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SECTION |

UNIVERSITY PROFILE, MISSION, AND VISION



University Profile

Illinois State University was founded in 1857 as the first public institution of higher education in the state.
Documents establishing the University were drafted by Abraham Lincoln. For its first 106 years the
University was predominately a teacher education institution. On January 1, 1964, the University
officially became a comprehensive institution of higher education. Today the University offers degree
programs at the undergraduate, graduate, and doctoral levels in nearly 200 fields of study.

Illinois State is one of 12 public universities in the state. The institution is governed by an eight-member
Board of Trustees. Seven board members are appointed by the Governor and confirmed by the Illinois
Senate. The eighth member is a student elected annually by the student body. The University operates on
the principle of shared governance. The Academic Senate is comprised of faculty, students, and staff
members elected by their peers and acts in advisory roles with regard to University policies concerning
faculty and students, academic programs and planning, and university concerns.

Seventy-two undergraduate degree programs are offered through the Colleges of Applied Science and
Technology, Arts and Sciences, Business, Education, Fine Arts, and Nursing. The Graduate School
coordinates 43 master's programs, 10 certificate programs, and 10 doctoral programs. The University
supports 11 state-recognized research and service centers. University academic and research programs
are supported by the services and collections of Milner Library.

Illinois State offers its academic programs through authority granted by Illinois Board of Higher
Education. The University is accredited by the Higher Learning Commission of the North Central
Association of Colleges and Schools. The teacher education unit at the University consists of 41
programs, each approved by the lllinois State Board of Education. The unit is accredited by the National
Council for Accreditation of Teacher Education (NCATE). Illinois State holds discipline-based
accreditation from 43 agencies, including specialized professional associations affiliated with NCATE.

Illinois State seeks to maintain enroliment between 20,000 and 21,000. In fall 2012 the University
enrolled 20,502 students in on-campus programs, including 18,207 in undergraduate programs and 2,295
in graduate programs. An additional 204 students were enrolled in off-campus programs. The mean ACT
score for the fall 2012 freshman class was 23.7.

Students enrolled in fall 2012 came from 91 of the 102 Illinois counties, 49 states and the District of
Columbia, and 65 other countries. Fifty-eight percent of the students came from Illinois counties in the
Chicago metropolitan area. Eighteen percent came from McLean or adjacent counties. Approximately 17
percent of enrolled students self-identified with one or more minority groups.

Eighty-two percent of Illinois State University freshmen return for their sophomore year (2011 data).
Seventy-one percent of students who enroll in the university as native students and 76 percent of transfer
students graduate within six years (fall 2006 cohort). Of students in the fall 2006 cohort graduating by
2012, 66 percent graduated within four years and 29 percent graduated within five years. In FY2012, the
University conferred 5,402 degrees, the highest number in university history.

In fall 2012 the University had 3,563 employees, including 1,212 department faculty members.
Continuing a long institutional tradition, the faculty is dedicated to provision of superior teaching and
includes numerous scholars who are recognized at national and international levels. A hallmark of Illinois
State is collaboration between faculty and students in research, including at the undergraduate level.

Source: Planning, Research and Policy Analysis, Illinois State University.
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Ilinois State University Mission Statement

We at Illinois State University work as a diverse community of scholars with a commitment to
fostering a small-college atmosphere with large-university opportunities. We promote the
highest academic standards in our teaching, scholarship, public service and the connections we
build among them. We devote all our resources and energies to creating the most supportive
and productive community possible to serve the citizens of Illinois and beyond.

Adopted by the Academic Senate, May 7, 2008

Board of Trustees
Vision Statement for 2014

Through the Mission, Vision, Goals and Actions of Illinois State University’s Strategic Plan titled
Educating Illinois, Illinois State University will be recognized in 2014 as:

An institution that prepares students to be successful in a globally competitive and
culturally diverse environment, while serving the University-related needs of its faculty,
staff, alumni and university stakeholders

A branded national leader in selected academic programs, scholarship and service as
reflected in university ranking systems and college-related publications

An academically entrepreneurial university, with an emphasis on reviewing current
offerings and exploring new academic opportunities, including the possibility of
additional professional schools

A world-wide partner with innovative academic, corporate and governmental
organizations

A campus with facilities that reflect the University’s heritage, while recognizing the need
to use sustainable resources that protect and enhance the environment

A technologically advanced institution that facilitates high-quality campus and distance
learning, teaching and research

A top choice of employers as they search for highly qualified individuals who can
become outstanding employees in Illinois and beyond

A University that prepares students for the active civic engagement that is important in a
democratic society

A campus that offers a diverse spectrum of academic, cultural, social and athletic
activities

An institution that respects the need to maintain affordability and accessibility for Illinois
State students and responds to the reduced federal and state commitment to higher
education funding through aggressive private fundraising

Presented 02/16/2007/Resolution No. 2007.02/06 - passed unanimously



Mission of the College of Applied Science and Technology

The College of Applied Science and Technology cultivates the intellectual and personal growth of
individuals through premier teaching, research, and outreach programs. We emphasize relationships
between theory and practice in order to graduate technologically skilled life-long learners who can
contribute effectively to their profession and society.

Mission of the College of Arts and Sciences

The mission of the College of Arts and Sciences is to ignite intellectual curiosity and promote reflection
on human experience and the natural world. By discovering and disseminating knowledge, we serve
society and prepare students for fulfilling lives and productive careers as life-long learners, engaged
citizens, and leaders in the 21* century.

College of Arts and Sciences Core Values

e The pursuit of learning and scholarship advances knowledge, invigorates our curricula, and
contributes to service.

¢ Individualized attention fosters students development as life-long learners, critical thinkers, and
engaged citizens who are knowledgeable in their fields.

e Public opportunity and civic engagement are responsibilities of a state university.

o Diversity of ideas, backgrounds, and approaches to the pursuit of knowledge enriches and promotes
the personal and intellectual development of all students, faculty, and staff.

Mission of the College of Business

Through our shared commitment to excellence in teaching, research, and service, we prepare students to
be skilled and ethical business professionals who will make significant positive contributions to
organizations, to communities, and to our larger society.

Mission of the College of Education

The College of Education will purposefully allocate intellectual and financial resources to develop
talented graduates and professionals, establish meaningful partnerships, foster innovative faculty and
staff, advance academic excellence, and embrace the principles of Realizing the Democratic Ideal.

Mission of the College of Fine Arts

The College of Fine Arts' mission is to educate developing artists, performers, scholars, teachers, and
therapists. We believe in advancement of the arts within a diverse intellectual and social environment
through collaboration in learning and artistic practice. Underlying all our work is the commitment to the
arts as a vital and fundamental cultural force necessary to the functioning of a democratic society and to
the education of its citizens.



Mission of the Mennonite College of Nursing

Mennonite College of Nursing at Illinois State University creates a dynamic community of learning to
develop exceptionally prepared nurses who will lead to improved health outcomes locally and globally.
We promote excellence in teaching research, service and practice with a focus on the vulnerable and
underserved. We are committed to being purposeful, open, just, caring, disciplined and celebrative.

Mission of the Graduate School

Graduate education advances the University's mission to expand knowledge and culture among students,
colleagues, and general citizenry through teaching, research, and service. Graduate education provides
opportunities for all students, including those from underrepresented groups, to learn advanced skills
enabling them to generate knowledge through research and creative endeavors, to disseminate their
scholarship, and to prepare for careers throughout the public and private sectors.

The Graduate School supports the expansion and strengthening of graduate programs including:
1) master’s programs in areas that build on strengths of undergraduate programs, have a unique
educational focus, or prepare students for viable careers and 2) doctoral programs in areas of
demonstrated programmatic strength and expertise or where a compelling societal need exists.

Mission of the Illinois State University Libraries

The mission of the Illinois State University Libraries is to create and sustain an intuitive and trusted
information environment that enables learning and the advancement of knowledge in a culturally and
technologically superior setting. Illinois State Libraries’ staff are committed to developing innovative
services, programs, space, strategies, and systems that promote discovery, dialogue, learning, and the
human spirit.



SECTION Il

INSTITUTIONAL PRIORITIES

A key purpose of the Academic Plan is to reaffirm the interrelationships among the Board of Trustees’
vision, the University mission, and missions of the seven colleges that comprise the University. The
Academic Plan seeks to further the Illinois Board of Higher Education statewide strategic initiative,
known as The Illinois Public Agenda.

Educating Illinois is the University’s five-year strategic plan. The plan advances the Board of Trustees’
vision, builds upon institutional heritage and accomplishments, guides the University in its daily
operations, and provides a map to the future. The latest edition of the plan, Educating Illinois 2013-2018:
Individualized Attention, Shared Aspirations, was unanimously endorsed by the Academic Senate on
January 23, 2013, and unanimously adopted by the Board of Trustees on February 22, 2013.

The complete text of Educating Illinois 2013-2018 follows.



 Educating llfinois

20132018

Individualized Attention, Shared Aspirations

Giee) [LLINOIS STATE
% =15 UNIVERSITY

i [inods’ first public wniversity




Dear colleague

We are pleased to present the final draft of Educating Illinois 2013-2018: Individualized
Attention, Shared Aspirations for vour consideration. During President Al Bowman's State
of the University Address in September 2011, the four vice presidents were charged with
leading the process to revise the University’s strategic plan, along with an appointed task
force that includes cross-representation of University constituents.

An initial draft was presented in August 2012 and a comprehensive consultation process
followed that sought review and comment from the University and local communities.
This process mirrored the consultation process undertaken during winter and spring
2012 that included open forums, focused discussions with campus and related groups,
and an online survey. Additionally, the task force obtained information from an environ-
mental scan as well as presentations from a wide variety of colleagues scross campus on
the challenges and opportunities facing Illinois State University.

As a result, Educating Illinois 2013-2018: Individualized Attention, Shared Aspirations.
serves as a campus guide for divisions, units, and offices in Hﬂirplumn‘mﬂm-
source allocation decisions. Its success is dependent on the collective work l:i\ﬂ* :
University community. As such, we thank you for your willingness to [urﬁm
in this planning process to ensure Educating Illinois charts ﬂielmuperm\qu_ﬁg
the University’s future—one characterized by increasing national muq;nﬂﬁxlﬁ#
Illinois State University as a leader for educating high-achieving, motivated stu-
dents secking an individualized and transformative experience.

Sincerely,

Educating Illinois Task Force co-chairs

Sheri Noren Everts, Vice President for Acadermic Affairs and Provost
Dan Layzell, Vice Prasident for Finance and Planning









ducating Illinois 20132018

State University-Illinois” first public university—is poised to build on its heritage and

mplishments to achieve even greater levels of prominence in the years ahead. Nationally

high-quality programs and services form the foundation of excellence at the Univer-

 sity: Our commitment to providing individualized educational experiences sets Illinois State

mtﬁum other universities. An intentional focus on helping all members of the University

- community achieve their goals permeates who we are, what we do, and how we do it. This plan
bulds on the hallmark of individualized attention to set forth a vision, create goals and strate-
gies, and articulate our shared aspirations for Illinois State University.

Since the beginning of this millennium, Educating Ilfineiz has charted the course for the
University, and the result has been unprecedented success. Student retention and graduation
rates are at historic highs, and the academic profile of our student body remains very strong.

- The University has increased the number of tenure-track faculty to an all-time high and im-
proved its technology and physical infrastructures. These achievements occurred despite dif-
ficult economic times and were made possible by the University’s responsible stewardship and
intentional focus on priorities identified in Educating Hiinots.

As the University looks to the future, the current economic environment suggests that lev-
els of state support will remain flat, at best, and that the University will be expected to pay
for programs such as employee retirement benefits heretofore paid for by the state of Illinois.
Public concerns about the affordability of a four-year degree are likely to intensify. Collectively
these factors will require us to re-examine the way we currently operate. To achieve greater

levels of prominence, the University must implement thoughtful innovations and spend re-
sources judictously on well-defined strategic priorities.

Educating Illinois 2013-2018: Individualized Attention, Shared Aspirations articulates
the vision, goals, and strategies for Illinois State University. This fourth iteration of the Uni-
versity’s strategic plan builds upon the sccomplishments of previous plans to position the
University to successfully navigate contemporary challenges and to capitalize on emerg-
ing opportunities. As in the past, the plan evolved through extensive consultation with the
Ilinois State community. Implementing Educating inois will require the concerted effort of all
members of the University community. Each division, unit, and office is charged with advancing
the goals and strategies of Educating Iilinois through its planning, day-to-day activities, resource
allocation, and data-informed evaluations to realize our shared aspirations.
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VIS

Illinois State University, a first-choice public
university, will be increasingly recognized as a
national leader for educating high-achieving,

motivated students who seek an individualized and
transformative experience at an institution that:

Offers premier undergraduate and graduate programs that integrate traditional
knowledge and methods with emerging ideas and innovations

Generates knowledge through high-guality research, scholarship, and creative activities '
Supports student learning and development inside and outside of the classroom

Serves the region, state, nation, and world through its commitments to responsible
stewardship, meaningful civic engagement, cultural enrichment, and the development of
global citizens
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We at Illinois State University work as a diverse
community of scholars with a commitment to fostering

a small-college atmosphere with large-university
opportunities. We promote the highest academic
standards in our teaching, scholarship, public service,
and the connections we build among them. We devote all
of our resources and energies to creating the most
supportive and productive community possible to serve
the citizens of lllinois and beyond.
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The following values are core to the culture of
Illinois State University and quide how we do our work and fulfill our mission.

Pursuit of learning and scholarship

Mlinois State University works with students as partners in their educational development in-
side and outside of the classroom so that students come to appreciate learning as an active and
lifelong process. The University contributes new knowledge through research, scholarship, and
creative activities in which all students, faculty, and staff are encouraged to participate. Faculty
members embrace a balanced teacher-scholar model that values their contributions as teachers
(facilitators of learning) and scholars (creators and discoverers of knowledge and information).

Individualized attention

Mlinois State University provides a supportive environment that places all learners at the center
of teaching and scholarship. Innovative curricular and cocurricular programs, strong student-
faculty-staff connections, and superior student services focus on each student as an individual.
The University fosters academic and personal growth, recognizes unique educational aspira-
tions, and acknowledges that each faculty and staff member is integral to student success.

Diversity

Mlinois State University affirms and encourages community and a respect for differences by
fostering an inclusive environment characterized by cultural understanding, ethical behavior,
and social justice. The University supports a diverse faculty and staff who mentor a diverse
student population. The University endeavors to provide opportunities for all students, staff,
and faculty to participate in a global society.

Integrity

Mlinwis State University promotes an environment defined by the highest ethical standards.
Leadership of the University is characterized by stability, adherence to shared values, col-
laborative decision making, and accountable stewardship of all university resources. Mem-
bers of the University community work collaboratively through shared governance to ensure
the success of the University and are dedicated to making ongoing improvements, always
enhancing their contribution to Ilineis State University and building on prior accomplish-
ments. Teaching and learning, including research and creative activities, are conducted at the
highest level of academic quality and integrity.

Civic engagement

Mlinois State University prepares students to be informed and engaged global citizens who
will promote and further the goals of society. The University promotes active learning experi-
ences through which students will gain an awareness and understanding of civic engagement
as a lifelong responsibility. The University partners with business, industry, government, and
educational entities providing leadership in local, statewide, national, and international ini-
tiatives; expanding service and outreach; and enhancing financial support for instructional,

scholarly, and service activities.
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Provide a supportive and student-centered
educational experience for high-achieving, diverse,
and motivated students that promotes their success.

Strategies

1 Recruit, enroll and retain high-achieving,
diverse, and motivated students

A Increase need-based and merit-based insti-
tutiomal financial aid for students to promaote
access and affordability

E. Implement creative recruitment and enroll-
ment initiatives

C. Increase the diversity of the student population

. Strengthen partnerships with community
colleges to provide a seamless transition to
Mlinois State

E. Increase the competitiveness of support
packapes for graduate assistants

2 Strengthen the University's commitment
to continuous improvement of educational
effectiveness as reflected in student
learning outcomes

A Continue effective integration of the assess-
ment of student learning cutcomes into the
curricula and review process of the General
Education Program and all degree programs

E. Provide professional development oppor-
tunities and create administrative support
structures to ensure that assessment of student
learning outcomes is central to program
improvement

C. Increase content tutoring and other academic
support services that facilitate student progress
toward achievement of learning outcomes

[ Develop and assess student learning outcomes
facilitated by out-of-class and cocurricular
learning experiences

3 Increase opportunities for students to
engaqe in high-quality, high-impact
educational experiences

A Increase professional development offerings
designed to help faculty deliver high-quality
educational experiences, especially in one-on-
one or small group settings

E. Increase partnerships across campus and with
other educational, civic, and corporate entities
that support student learning and development

C. Increase student participation in research at
and across undergraduate and praduate levels

19

4 |dentify steps that can be taken to
shorten time to degree

A Discuss and implement curricular recom-
mendations of the General Education Task
Force regarding program structure through the
shared povernance process

E. Increase offerings of online and hybrid,/blend-
ed courses

C. Use curricular review processes to investigate
changes that facilitate students’ efficient prog-
ress toward degree completion

I Increase course scheduling options

E. Increase program enrollment capacity through
curricular changes and remodeling of facilities
F. Increase innovative academic experience

offerings during summer sessions and semester
breaks

5 Provide integrated and holistic services
that support students’ individual needs

A Promote safe and healthy behaviors and
lifestyle choices

E. Create and support additional themed, living-
learning environments, including the develop-
ment of 3 model that enhances the environ-
ment for students living in apartments such as
Cardinal Court.

C. Increase opportunities for students to develop
skills and credentials for career, professional,
and graduate school success

I Increase student leadership development op-
portunities

Educating lllinois: 2013-2018
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Provide rigorous, innovative, and high-impact
undergraduate and graduate programs that prepare
students to excel in a globally competitive, culturally
diverse, and changing environment.

Strategies

1 Enhance and support riqnmus
and innovative undergraduate and
graduate programs

A Increase the availability of state-of-the-art
technology-enhanced courses and programs

E. Evaluate potential program growth in areas
where there is expertise and excellence,
workforce needs, and societal demands with
appropriate funding levels available

C. Support continued development of Milner
Library to meet the evolving information,
research, and leamning needs of the campus
community

[ Implement administrative recommendations
ofthe General Education Task Force to enhance
support for student learning.

E. Discuss and implement curricular changes
and enh EIMETILS MeC d J'hf the
General Education Task Force through the
shared povernance process

2 Promote sustainable, mission-consistent
growth in the research enterprise

A Centralize support services for research that
improve the efficiency and coordination of

BE. Increase the number of faculty and staff
applying for external grants

C. Increase the number and percentage of faculty
mentoring students conducting research at the
undergraduate and graduate levels

. Increase collaborative inter-disciplinary teams
on campus

E. Increase collaborative partnerships with
other educational institutions, civic organiza-
tions, and private entities locally, regionally,
nationally, and internationally

F. Enhance the Universitys commitment to the
scholarship of teaching and learning

3 Recruit and retain high-quality, diverse
faculty and staff

A Recognize, reward, and promote the
balanced teacher-scholar model for faculty

21

E. Increase intentional faculty recruitment
practices that emphasize candidate fit to the
University’s balanced teacher-scholar model

C. Increase orientation and mentorship
opportunities for new faculty and staff

[ Enhance leadership and professional develop-
ment opportunities for faculty and staff

E. Increase diversity of faculty and staff

F. Increase competitiveness of salaries

G. Enhance the competitiveness of resources
available to assist new faculty as they initiate
their scholarly and creative agendas

H.Enhance initiatives that promote health and
wellness of faculty and staff

4 Strengthen the University's
commitment to civic engagement

A Increase curricular and cocurricular initiatives
and activities that include civic engagement
themes for faculty, staff, and students

E. Support programming and ensure long-term
viability of community engagement activities

C. Increase the number and variety of service

s Develop a university-wide plan that
enhances internationalization of the
campus and the curriculum

A Increase the number and variety of
opportunities for students to study abroad

E. Increase the mumber of international students
and visiting scholars on campus

C. Increase the number of research, teaching,
and service partnerships with institutions in
other countries

[ Enhance administrative support, recognition,
and professional development opportunities
for faculty and staff involved in international
programs and partnerships

E. Increase the number of English Language

Institute participants who transition to
University academic programs

Educating Illinois: 2013-2018

e






Foster an engaged community and enhance
the University's outreach and partnerships both

internally and externally.

Strategies

1 Enhance cross-divisional and
cross-departmental collaboration

A Identify cultural and structural barriers to
collaboration, and develop strategies to over-
come them

E. Develop mechanisms for designing and
delivering interdisciplinary, team-taught,
and cross-listed courses

C. Encourage and reward interdisciplinary
collzboration

2 Increase pride, engagement, and sense of
community among University stakeholders

A_ Enhance visibility and support of Illinois State
educational, cubtural, intercollegiate athlatic,
and recrestional opportunities

E. Deliver coordinated and consistent communi-
cation and relationship-building opportunities
to university constituents

C. Provide opportunities for students, alumni,
and their families to create enduring connec-
tions to [llinois State University

. Provide opportunities for all University stake-
holders to engage in the campus community
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3 Develop partnerships with business,
educational, and government entities
that provide learning, financial, and
mutual ly-beneficial opportunities

A Increase opportunities to pursue collabora-
tive applied research that benefits community
partners

E. Increase the number of opportunities for
students to work in the field, including intern-
ships, professional development, on-the-job
training, and student projects that meet com-
munity needs

C. Investigate programs that build facaloy-
community teams that collaborate on applied
research projects

4 hdvance the University's reputation
through initiatives that promote the
mission of the institution

A Develop and refine the University brand
through marketing research, integrated com-
munication planning, and the creation of brand
resources for faculty and staff

E. Promote faculty, staff, student, and alumni
achievements

C. Enhance the University's role as a cultural
resource for the campus and surrounding
community

Educating Illinois: 2013-2018
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Enhance institutional effectiveness by
strengthening the organizational operation
and enhancing resource development.

Strategies

1 Review processes and practices to
ensure efficiency and effectiveness
in the University's operations

A Incorporate space allocation and utilization
standards in planning and review processes

B. Systematically review the University's support
functions to ensure quality, efficiency, and
consistency with the University’s mission

C. Formalize a university program to monitor
compliance with, and changes in, federal and
state laws and regulations

2 Build a modern IT infrastructure
that supports the achievement of the
University's mission and goals

A Implement new information systems that meet
the changing needs of the University, including
student and financial information systems

E. Create a modern business intelligence
envirenment by providing ready access to data
in 2 user-friendly format to inform decisions

C. Enhance technodogy infrastructure for
classroom and research activities

3 Build a culture of philanthropy
throughout the University community

A Increase participation of faculty, staff, alumni,
and retirees in philanthropic activity

B. Educate current students sbout philanthropy
and the importance of alumni participation

C. Demonstrate the impact of philanthropy
through university events, publications, and
online media

25

4 Continue to promote university
planning efforts and ensure all plans are
integrated with Educating IMinois
A_Prioritize and implement facilities
improvements identified in the Master Plan
2010-2030 that meet the needs of the

University community

E. Develop a long-range financial plan that
incorporates both cost-saving and revenue
enhancement strategies, including a compre-
hensive fundraising plan

C. Review the academic plan process to ensure
integration with Educating Ilfinois

[ Develop continuity of operatons plans to
ensure that the University is prepared to
handle any disruption in service

s Promote a safe and
environmentally sustainable campus

A Educate the University community on how
to incorporate sustainable practices into
everyday living

B Incorporate sustainability principles through-
out University processes and practices

C. Promote initiatives and procedures designed to

enhance safety and security

Educating lllingis: 2013-2018
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llinois State University is committed to achieving the
vision, goals, and strategies set forth in Educating Illinois.

Upon its endorsement, a coordinating team will be charged with monitoring, measuring,
and evaluating progress on the strategies and action steps taken to implement the plan. As
the guiding planning document for the University, each division and unit is expected to
review and revise existing strategic plans as well as resource allocations to ensure align-
ment with Educating Illinois. Any new planning documents developed should promaote the
wvision, goals, and strategies articulated in Educating Iinofs as well.

To build upon our recent achievements, difficult decisions will need to be made to guide
resource allocations and to become even more efficient. New monies will not be available to
support each strategy and action identified in the plan; support for new initiatives will need
to be identified through reinvestment of staff time and reallocation of existing resources.
Educating [llinois presents the guide for making these decisions.

Implem

As implementation of Educating Illineis proceeds, it will be important to regularly as-
sess the progress being made to advance the goals and strategies included in the new plan.
Selected indicators of success will be developed and reported on a regular basis. To docu-
ment implementation progress, an annual report will be made to the Board of Trustees as
well as to the entire university community. Progress will also be documented on the Educat-
ing Ilinois website at IlinoisState.edu/Educatinglllinois. To ensure that the plan continues
to address the needs of the future, Educating Iliinois will be reviewed and updated in 2016.
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Planning process

In September 2011, President Bowman charged the four vice presidents to lead the process
to revise the University’s strategic plan. He also appointed and charged the Educating Illinois
Task Force to:

Consult widely to develop a new strategic plan for Illinois State University. The new plan
will build upon the success the University has realized over the last decade, and set forth a
direction to further advance the University in the coming years.

To prepare for the final draft released in December 2012, a number of activities were un-
dertaken to review the environment and seek input from the campus and local communities.
A comprehensive environmental scan was prepared that illustrated both internal and exter-
nal factors facing the University. The task force executed a widespread consultation process,
before the first draft was released in August 2012 and immediately following, that included
meeting with campus and related groups (listed below), open forums, and online surveys. Ad-
ditionally, the task force held a two-day retreat where campus panels presented on various
topics relating to the planning process.

The task force took the information and feedback it received from the consultation process-
esand formulated the final draft that includes a vision, four goals, and accompanying strategies.

Campus and related groups consulted

IMinoisState.edu/Educatinglllinois
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Academic Senate (Planning and Finance
Committee)

Administrative /Professional Council

Admissions Ambassadors

Alumni Association Board

Association of Black Academic Employees

Athletic Council

Civil Service Council

College of Applied Science and Technology
Council

College of Arts and Sciences Council

College of Business Coordinating Team

College of Education Council

College of Fine Arts College Council

Council of Deans
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Department Chairs/School Directors
Council

15U Foundation Board

Mennonite College of Nursing Leadership
Council

Milner Library Faculty and Staff

Senior Professionals

Student Affairs Council

Student Government Association

Town of Normal

VP Finance and Planning Leadership Staff

VP Provost/Academic Affairs Leadership
Staff

VI Student Affairs Executive Team

VP Student Affairs Student Advisory Group

VP University Advancement Direct Reports



Task force members

Oforiwaa Aduonum
Associate professor, Music

Brian Beam (beginning 2/2012)
Executive director,
University Marketing and Communications

Leanna Bordner
Senior associate director,
Intercollegiate Athletics

Sam Catanzaro
Assistant vice president,
Academic Administration

Nehemiah Chung (beginning 4/2012)
Vice president,
Student Government Association

Jean Darnall

Chair, Civil Service Council

Marie Dawson
Instructional assistant professor,
Accounting

Larry Dietz

Vice president for Student Affairs

Meredith Downes
Professor, Management
and Quantitative Methods

Sheri Noren Everts (cochair)
Vice president for
Academic Affairs and Provost

William Fanning (through 2/2012)

Director, Foundation Business Affairs

Craig Gatto

Department chair, Biological Sciences

Jay Groves
Assistant to the president

Amold Hernandez
Building mechanic foreman

Daniel Holland
Chair, Academic Senate
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Katy Killian
Assistant to the vice president for Student
Affairs for Marketing and Communication

Trish Klass
Interim associate dean,
College of Education

Dan Layzell (cochair)

Vice president for Finance and Flanning

Erin Minné

Vice president for University Advancement

Mboka Mwilambwe

Assistant director, University Housing

Lach Dwens (through 4/2012)

President, Student Government Association

Stacy Ramsey

Chair, Administrative /Professional Council

Sandra Roe
Associate professor, Milner Library

Gregory Simpson
Dean, College of Arts and Sciences

Deb Smitley
Senior associate vice president,
Flanning, Finance and Facilities

Stephen Stapleton
Assistant professor,
Mennonite College of Nursing

Kyoungwon Suh
Assistant professor, Information Technology

Task force staff
Angela Engel

Assistant director,
Planning, Research, and Policy Analysis

Cheryl Fogler
Office support specialist,
Flanning, Research, and Policy Analysis

Kristen Hendrickson

Director,
Planning. Research, and Policy Analysis

Educating Illinois: 2013-2018
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SECTION IllI

ACADEMIC UNIT STRATEGIC PLANS
AND FY?2014 OBJECTIVES

Each college at lllinois State University has developed a five-year strategic plan to guide the college in
furthering its mission and achieving its vision. Each plan aligns with the University strategic plan,
Educating Illinois. In addition, each college develops annual objectives intended to implement strategies
identified in its strategic plan. Annual objectives are aligned with the fiscal year calendar. College
strategic plans and fiscal year objectives included in this section are listed below. This section also
includes fiscal year objectives for the Graduate School.

College of Applied Science and Technology
College of Applied Science and Technology Strategic Plan, 2008-2013
College of Applied Science and Technology FY 14 Planning Document

College of Arts and Sciences
College of Arts and Sciences Strategic Plan 2010-2015
College of Arts and Sciences Fiscal-Year 2014 Objectives

College of Business
College of Business Mission, Vision, Core Values, Strategic Goals and Action Steps [2011-2014]
College of Business Fiscal Year FY14 Planning Document

College of Education
College of Education FY 2014 Vision, Mission, 5 Year Plan Goals
Unit Objectives FY 2014 [College of Education]

College of Fine Arts
Illinois State University College of Fine Arts Strategic Plan 2012-2017
Major Objectives for FY14 [College of Fine Arts]

Mennonite College of Nursing
Mennonite College of Nursing Strategic Map: 2010-2013
Major Objectives for FY 14 [Mennonite College of Nursing]

University Libraries
Illinois State University Libraries 2011-2015 Strategic Plan: A Pathway for the Future
Milner Library Objectives for FY 14

Graduate School
Illinois State University, Academic Affairs, FY 14 Planning Document, Graduate School
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CAST STRATEGIC PLAN

Vision
The College of Applied Science and Technology graduates individuals skilled in critical

thinking with a life-long passion for learning and a strong commitment to civic engagement.

Mission

The College of Applied Science and Technology cultivates the intellectual and personal
growth of individuals through premier teaching, research, and outreach programs. We
emphasize innovative relationships between theory and practice in order to graduate
technologically skilled life-long learners who can contribute effectively to their
profession and society.

Goals, strategies, and actions

1. CAST provides premiere comprehensive undergraduate programs.

Strategy 1A: Offer each student opportunities for experiential learning, including but not

limited to student research, service leaming, civic engagement, honors programs, voluntearing,

intermships, study abroad, and community outreach activities.
Action 1Aa: Expand international faculty and student exchanges to
enhance giobalization of curriculum.

Strategy 1B: Promote diverse educational opportunities as a means
of broadening life experience and cross-cultural understanding for
students and faculty.

Action 1Ba: Establish international/global educational programs in

appropriate disciplines.

Action 1Bb: Attract underrepresented faculty throughout the college.

Action 18¢: lncrease enraliment and improve retention and graduation rates of
underrepresented students.

Strategy 1C: Increase tenure-track, non-tenure
track, and‘or AP personnel, as necessary, to accom-
modate quality teaching and research.

Strategy 10: Utilize accreditations, where appropri-

ate, to promote quality and rigor in undergraduate
programs.

Strategy 1E Continue to emphasize career place-
mient opportunities for all students.
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Strategy 1F: Pursue alternate delivery of courses to meat global
changes and market conditions.

Action 1Fa: Expand avaitabitity of distance education courses to allow
for more diverse demographics.

Action 1Fb: Create on-line degree program in disciplines with demon-
strated high eccupational demand.

Strategy 1G: Continue and expand participation in general education
programs through curricula offerings.

Strategy 1H: Continue to update ASPT palicies to reward activities that
promote premiere undergraduate education experience.

Action 1Ha: Increase ASPT recognition for mentoring undergraduate
students.

Action 1Hb: Promote a holistic evaluation of teaching.

Action 1Hc: Support opportunities for foculty to engage in “Scholarship of teaching and learming”
projects.

Strategy 1l: Increase university contribution to the support of mandated student teacher and
intermn supervision.

2. CAST provides graduate education programs that have state, national, and
international reputations for excellence.

Strategy 2A: Pursue doctoral degrees building on strengths of selectad M.5/B.5. programs.

Strategy 2B: Pursue alternate delivery of courses to meet global changes and market conditions.
Action 2Ba: Expand availability of distance education courses to allow for more diverse
demaographics.

Action 2Bb: Create on-fine degree program in discipiine with demonstrated high occupational
demand.

Strategy 2C: Create programs of distinction in selected areas of strength.

Strategy 2D: Create “centers that matter” to enhance opportunities for faculty, students, and
private sector collaboration.

Strategy 2E: Provide resources to recruit high quality grad students.
Action 2Ea: Increase number of available teaching assistaniships for graduate students.
Action 2Eb: Enhance financial allocation to graduate assistantships to maintain a competitive
position within Niinois State and with other universities.
Strategy 2F: Continue to update ASPT policies to reward activities that promote premiere
graduate education expenance.
Action 2Fa: increase ASPT recognition for mentoring graduate students.
Action 2Fb; Promote a hoiistic evaluation of teaching.

Strategy 2(G: Provide resources to attract and maintain graduate faculty.
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3. CAST maintains state, national, and international recognition for quality research
and scholarship.

Strateqgy 3A: Strengthen available resources for scholarship, research, sabbatical leaves, grant
writing, professional activities, and other faculty development opportunities.

Action 3Aa: Provide support and encowrage sabbatical leaves for post-tenure faculty:
Action 3Ab: Create mini-sabbaticals for tenure-track faculty.

Action 3Ac: Enhance travel funds for foculty and students.

Actfon 3Ad: Expand URG program to prowvide increased support for additional faculty.

Action 3Ae: Establish/Enhance funds for college-level competitive grants and release time for
external grant aoguisition.

Action 3Af: Continue to provide research training opportunities for faculty members, such as
academic writing circles, grant-writing workshops, and summer funding opportunities.

Strategy 3B: Provide incentives and ongoing support for interdisciplinary,” interuniversity
research projects.

Strategy 3C: Increase collaboration with laboratory schools as appropriate.

Strategy 3D: Reward faculty through ASPT process for quality research and schaolarship.
Action 3Da: Recognize faculty for securing funding for GAs.

Action 3Db: Recognize faculty for participation in nationolinternational conferences jourmals
as officers, member of editorial team, etc.

Action 3Dc: Recognize foculty forenhancing graduate student participation in research
dissemination.

Action 3Dd: Recognize faculty for disseminating research through peer-reviewed manuscripts
and popular press publications.
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4. CAST provides outreach initiatives that enhance the public and private sactors.

Strateqy 4A: Recognize and reward students, faculty, and staff involved in strategic
collaborations and targeted community outreach.

Strateqy 48: Establish and enhance collaborations with the private sector, schools,
Ccommunity, government, and non-govermment organizations.

Action 4Ba: Continue development of student advisory board.

Action 48b: Estabiish a college advisory board to indude political, business, and
educational members.

Action 4Bc: Establish an emeritus foculty and administrator advisory board,

Strategy 4C: Encourage and recognize civic engagement.
Action 4Ca: Support collaboration and faculty imvalvement with public entities to provide
workshops and other experiences (e.q., Children’s Discovery Museum, STEM PenPals).

Strateqy 4D: Establish cooperative partnerships with professional and community organizations
to discuss, interpret, and apply knowledge to public policies and professional practice.

Strateqy 4E: Continue sponsorship of Science and Technology Week and CAST in Focus and
continue to seek axtramural sponsorship.

Strategy 4F: Explore expansion of outreach activities that couple with teaching and scholarship.

Strateqgy 4G: Encourage dissemination of knowledge through popular prass.
Action 4Ga: Enhance College website and create official brand mark,.

5. CAST provides state-of-the-art technology and infrastructure that is sensitive to a
healthy, safe, and environmentally sustainable campus.

Strateqgy SA: Promote student technology fluency, as well as relevant faculty and staff
development, in the use of techmology for teachimg and scholarship.

Strateqy 5B: Establish up-to-date technology and infrastructure to support teaching
and research activities.

Action 5Ba: Establish Internet connectivity throughout CAST teaching
and research facilities.

Action 5Bb: Facilitate the appropriate use of internet-based and other
innovative defivery methods of mstruction.

Action 5Bc: Continue to offer development workshops for state-of-
the-art fopics.

Action 58d: Allocate technology funds to support equipment and
other technology-refated purchase and maintenance.

Action 58e: Continue to maintain and support University farms.

Strategy 5C: Create an Executive Technology Committee (ETC) to
recommend techmology-related policies and proceduras.

Action 5Ca: Develop guidelines to protect intellectual properties.
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Strategy 5D: Collaborate with university technology units (e.g., CTLT) to more efficiently use
CAST resounces.

Strategy 5E: Provide funding for permanent line support staff.
Action 5Ea: Hire sufficient support staff for teaching and research laboratories.
Action 3Eb: Hire sufficient support staff to maintain CAST technology facilities and infrastructure.

6. CAST attracts, develops, and maintains meaningful relationships with internal
and external constituencies.

Strateqgy 6A: Increase private support and research funding to supplement state funding and
tuition, in order to guarantee an operating budaget that supports academic excellence.

Action 6da: Continue to develop Excellence Fund (Annual Fund).

Action 6Ab: Continue to re-connect with CAST annuitants.

Action 6Ac: Continue to promote data driven alumni development.

Action 6Ad: Identify and target CAST alumini populations around the region and country with
friend-raising efforts.

Action &de: Increase project specific fund-raising efforts to enhance
teaching, research, and service.

Strategy 6B: Develop and implement an effective, efficient,
integrated, comprehensive College marketing plan.
Action 6Ba: Continue development activities for Science and
Technology Week, CAST in Focus, events in Chicogo, and
trustee visits.

i

Strategy 6C: Establish positive reputation with the central
administration.

Strategy &60: Continue to excel in all professional areas cumrently
related to internal support.

Strateqy 6E: Excel in outreach and philanthropy efforts that will
establish a strong reputation for CAST in the community.

Strategy 6F: Encourage efforts to increase local, state, federal
support of the College.

Strategy 6G: Expand administrative
training opportunities such as mentoring,
fellowships, internships, and mini-
sabbaticals.

{Plan adopted by CAST Council on May 8, 2008)
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College of Applied Science and Technology
FY14 Planning Document

I. Major Objectives for FY14
The College has established six major goals with strategies and corresponding action items listed under each
goal for FY14. Each of the College’s goals is linked and fully supports the core values and goals espoused in

Educating Illinois: Individualized Attention, Shared Aspirations.

College of Applied Science and Technology Goals

CAST...
provides premier comprehensive undergraduate programs; (Supports Educating Illinois Goals 1
and 2)

provides graduate education programs that have a state, national, and international reputation for
excellence; (Supports Educating Illinois Goals 1 and 2)

maintains state, national, and international recognition for quality research and scholarship;
(Supports Educating Illinois Goals 1 and 2)

provides outreach initiatives that enhance the public and private sectors; (Supports Educating
Hllinois Goals 2 and 3)

provides state-of-the-art technology and infrastructure that is sensitive to a healthy, safe, and
environmentally sustainable campus; (Supports Educating Illinois Goal 4) and,

attracts, develops, and maintains meaningful relationships with internal and external constituencies.
(Supports Educating Illinois Goal 3)
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The priority objectives to be addressed in CAST for FY14 are:

1. Provide opportunities for enhancing the academic success of CAST undergraduate
and graduate students.

a. Strategically revise existing curricula at the undergraduate and graduate
levels and consider proposals for new programs with input from faculty,
advisory boards, and accrediting agencies.

b. Maintain a standard of excellence through program accreditation where
appropriate.

c. Continue support of the Washington, D.C Internship program and encourage
participation by all academic units.

d. Engage CAST Hall of Fame, Academy of Achievement, and CAST Advisory
Board members in mentoring current students regarding selection of
meaningful professional development opportunities.

e. Support efforts to host influential guest speakers and professional
development opportunities for the benefit of students.

f. Develop a plan for enhancing the integration of transfer and non-traditional
students in the College.

g. Increase the number of graduate assistantships and the average award.

2. Enhance the research and scholarship enterprise in the College.

a. Promote interdisciplinary and inter-departmental research projects where
appropriate.

b. Seek opportunities to unite the needs of corporate partners with available
faculty expertise and student professional practice through CAIST.

c. Seek opportunities to increase grant submissions to state and federal
agencies, private foundations, and corporate partners.

d. Recognize faculty efforts in scholarly outcomes including grant funding,
refereed publications and presentations, and mentorship of students.

3. Provide opportunities to enhance the performance of faculty through mentoring and
professional development.

a. Continue the CAST new faculty mentor program to encourage professional
development in the areas of teaching research, and service.

b. Facilitate and support citizenship throughout the college.

c. Continue CAST Leadership Fellows program.

39



d. Enhance the travel allocation to each department and school in support of
faculty professional development.

4. Expand the CAST Global Scholars initiative.

a. Encourage student and faculty participation in existing international
exchange experiences.

b. Promote and encourage faculty participation in the Fulbright Scholars
Program.

c. Promote and encourage student participation in Fulbright, Goldwater,
Truman, and Udall Scholarship Program.

d. Seek opportunities for development of student and faculty exchange
programs with international universities and ensure inclusion of all CAST
units.

5. Enhance, maintain and renovate infrastructure that supports the college vision and
mission.

a. Update selected facilities in support of direct student instruction.
b. Update selected facilities to enhance research capacities.
c. Enhance and maintain technology utilized for instruction.

6. Expand cultivation and stewardship activities with key alumni, internal, and
external constituencies
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ILLINOIS STATE
UNIVERSITY

CoLLEGE OF ARTS AND SCIENCES

Strategic Plan 2010-2015
October 29, 2010

INTRODUCTION: BUILDING ON STRENGTH IN A CHALLENGING TIME

Mlinois State University. the first public university in Illinois, has built on its historical
legacy as one of the leading Normal Schools to establish a strong reputation for academic
excellence in a broad array of academic disciplines. At the heart of this thriving, multi-
purpose University is the College of Arts and Sciences, which comprises students, faculty.
and staff engaged in educational, research, and service activities in the core academic
disciplines of the humanities, social sciences, natural sciences, and mathematics. The
College exemplifies the University's multiple contemporary functions:

+ with its strong commitment to the University's General Education program, the
College affects the academic preparation of every undergraduate on campus;

* with its outstanding secondary education programs, the College continues the
University's tradition of excellence in teacher preparation;

+ with its strong disciplinary programs at undergraduate, master’s, and doctoral
levels, the College prepares students for fulfilling lives and productive careers as
global citizens:

« with its faculty deeply engaged in scholarly activity. the College advances
knowledge: and

+ with its service activities, the College fulfills its responsibility to contribute to the
greater good.

The University began a remarkable period of success with the development and release of
Educating Illlinois 2000-2007. Since that time, Educating [llinois has twice been updated.
most recently in 2008. Each iteration was marked by thorough consultation with a broad
cross-section of University stakeholders and specification of concrete measures to ensure
accountability.
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Similarly, this plan updates the College’s Strategic Plan for 2005-2010, which developed a
distinctive identity for the College and shaped many achievements in the last five years. A
few highlights among them are:
« Sixinterdisciplinary Programs of Excellence were established, and each has
garnered significant external funding to support its research and outreach activities
+ Start-up funding for scientists was increased 100%, and start-up funding was made
available to new faculty in humanities and social science disciplines
+ DOver 40 new international collaborations or exchanges have been initiated
+ Technology support was re-organized into an integrated unit, CAS-IT. with a
dedicated budget and enhanced levels of service
* Significant enhancements were made to network access in high-need areas and in
server facilities and functionalities
+ A weekly electronic newsletter, CASNews, provides information on College events
and achievements of faculty, staff, and students to over 3.000 subscribers
* The College developed four highly engaged advisory boards: The Community
Advisory Beard, the Chicago Advisory Board, the Attorneys Advisory Board, and the
Emeritus Faculty Advisory Beard: many departments and Schools have developed
their own Advisory Boards as well
+  Alumni Day and Homecoming activities have increased. and an Executive-in-
Residence program has been established featuring a successful alum who visits
campus to give a talk and meet with students
+ The Latin American and Latino/a Studies program was re-organized and revitalized,
experiencing a 47% growth in minors from 2009 to 2010
+ The Center for Renewable Energy, a collaboration with the College of Applied
Sciences and Technology, has emerged as a leading educational, research, and
policy-shaping body

The new CAS Strategic Plan 2010-2015 was developed in the midst of uncertain economic
times, and some initiatives may be delayed until the funds needed to realize our goals are
available. Nonetheless, the Plan attests to the vibrancy of our intellectual community and
provides an appropriately challenging set of goals for the coming years. [t builds on the
successes of the College of Arts and Sciences Strategic Plan 2005-2010 while responding to
contemporary concerns and anticipating future opportunities. It re-aligns the College’s
vision with that articulated in Educating lllinois 2008-2014 and charts a course for
continuing academic excellence in the College. With careful fiscal planning and strategic
prioritization of initiatives, we will work diligently to move forward and realize our vision
as responsibly and expeditiously as possible.

The Planning Process

The Strategic Planning Steering Committee was formed to be representative of all
constituencies in the College, with elected representatives from among Department Chairs.
tenure-track faculty, students, non-tenure-track faculty, Administrative /Professionals, and
Civil Service staff. Volunteers from the Emeritus Faculty. Community, and Chicago
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Advisory Beards alse served. The committee worked together to update the existing
mission, vision, and values statements in light of Educating lllinais 2008-2014, the existing
strengths of the College, and the emerging opportunities suggested by local, national, and
international trends. Each of these sections was carefully developed with opportunity for
input from all constituencies. The newly defined areas of strategic focus and resulting
goals grew out of these discussions. Concrete actions were developed, along with
measurable outcomes, to ensure that we could document our progress on each geal.

The draft Plan was then presented for consideration to the Council of Chairs and the
College Council, and was released for review and comment by the entire College
community. [t was formally approved on October 29, 2010.

The Strategic Planning Steering Committee

Jay Ansher, A/P Staff Representative, Physics

Dagmar Budikova, Sciences Faculty Representative, Geography-Geology

Melissa Busher, Social Sciences Student Representative, Sociology-Anthropology
Salvatore ]. Catanzaro, Executive Associate Dean (Committee Chair)

Emma DeWalt, Sciences Student Representative, Chemistry

Elizabeth Hatmaker, Non-Tenure Track Faculty Representative, English

Daniel Holland, Sciences Faculty Representative, Physics

Christopher Horvath, Humanities Faculty Representative, Philosophy

Heather Jordon, Administrative Fellow. Mathematics

David Malone, Sciences Chair Representative, Geography-Geology

Rob McDade, Community Board Representative

Kevin McKenzie, Humanities Student Representative, English

Dale Perona, Chicago Advisory Board Representative

Gordon Redding. Emeritus Faculty Representative, Psychology

James Reid, Humanities Faculty Representative, Languages. Literatures, and Cultures
Ali Riaz, Social Sciences Chair Representative, Politics and Government

Diane Smith, C3 Staff Representative, English

James Swindler, Humanities Chair Representative, Philosophy

Maura Toro-Morn, Social Sciences Faculty Representative, Sociology-Anthropology
Kathryn Wehrmann, Social Sciences Faculty Representative, School of Social Work

43



MISSION STATEMENT
The mission of the College of Arts and Sciences [CAS) is to ignite intellectual curiosity and
promote reflection on human experience and the natural world. By discovering and
disseminating knowledge, we serve society and prepare students for fulfilling lives and
productive careers as life-long learners, engaged citizens, and leaders in the 21° century.

VISION STATEMENT
To provide the premier undergraduate educational experience in the humanities and the
secial, natural, and mathematical sciences in lllinois;

To provide excellent selected graduate programs in the humanities and the social , natural,
and mathematical sciences;

To produce scholarly and creative achievements that make the greatest possible contributions
to our disciplines and to the public good; and

To increasingly enrich an intellectual community, built with the collaboration of faculty,
students, and staff, that supports students’ development as engaged citizens.

VALUES STATEMENT
(Bold = values stated in Educaring Mineis)
Consistent with the University-wide strategic plan, Educating Illinois, CAS values the pursuit of
learning and scholarship, individualized attention, public opportunity, civic engagement,
and diversity. We recogmze these values to be inferconnected and mutually reinforcing.

The pursuir of learning and scholarship advances knowledge, invigorates our curricula, and
contributes to society. This includes:
+ g strong liberal arts and sciences tradition that expands learners” horizons and provides a
basis for continual learning;
+  nmovation in the search for new knowledge and in the development of curricular

programs;

+ dissemination and applicaiion of new knowledge i publication, teaching, and service
activities;

* on-campus parinerships that enrich leaming opportunifies across disciplines and for the
entire University;

* jntegration of theory and practice; and
+  gcademic freedom and responsibility in creative expression and the uninhibited pursuit of
truth and knowledge.
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Individualized attention fosters students” development as life-long learners, crifical thinkers
and engaged citizens who are knowledgeable in their fields. This includes:

*  faculty-student collaboration in teaching, learning, and research;

*  proactive and responsive advisement and other academic services; and

*  co-curricular programs that enhance the breadth and depth of intellectual and social life.

Public opportunity and civic engagement are responsibilities of a state university. This
includes:

* confinuing collaborative relationships with communities, civic erganizations, businesses,
and their leaders that support and promote learning, research, service, culture, and quality
of life on- and off-campus;

*  sarvice-learning apporfunities that lend themselves to reflective intellectual and personal
development of students while having a meaningful impact on local, regional, national,
and international communities; and

*  celebrating and disseminating the accomplishments and contributions of students and
faculty that enrich community life.

Diversity of ideas. backgrounds, and approaches to the pursuit of knowledge enriches and
promotes the personal and intellectual development of all students. faculty, and staff. This
includes:
* embracing the strengths of diversity, as arise from age, gender, ethnicity. physical ability,
race, religions traditions, sexual orientation, and social class;
» global and international dimensions to learning, research, and creative activity; and
*  openness to and civil discussion of diverse views.

AREAS OF STRATEGIC Focus
To fulfill our Mission, achieve our Vision, and enact our Values. we work toward goals in the
following Areas of Strategic Focus:

Strategic Focus 1: Facilitate academic excellence.

Strategic Focus 2: Enhance the systems and infrastructure supporting academic
excellence.

Strategic Focus 3: Diversify and enhance financial support for academic excellence.

Strategic Focus 4: Share and promote our academic excellence.
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Strategic Focus 1:
Facilitate academic excellence

Goal 1.1 Develop and maintain rigorous academic curricula.

Action1.1.1

Action 1.1.2

Action 1.1.3

Action 1.1.4

Identify opportunities to pursue disciplinary and interdisciplinary
curricular innovation in emerging areas where faculty strengths align with
student and societal needs.

Review and update planning processes to ensure the optimal delivery of
majors, minors, and general education courses.

Support departments in the development and delivery of rigorous and
innovative courses and programs.

Support growth of student involvement in and enhancement of
international curricular programs, such as the student exchange and smudy
abroad programs.

Goal 1.2 Enhance opporfunities for co-curricular learning activities.

Action 1.2.1

Action1.2.2

Action1.2.3

Action 1.2.4

Action 1.2.5

Encourage faculty development of and participation in co-curricular
acfivities.

Support growth of student involvement in and enhancement of regional
and national co-curricular programs.

Support growth of student involvement in and enhancement of
international co-curricular mifiatives.

Provide support for departmental and inter-departmental colloquia that
encourage student participation.

Increase support for academically-oriented student organizations.

Goal 1.3 Emhance support for faculiy research and creative activity.

Action1.3.1

Action 1.3.2

Action 1.3.3

Action 134

Action 1.3.5
Action 1.3.6

Enhance funding for faculty travel to conduct and present research and
creative works.

Provide faculty and departments with enhanced materials to facilitate the
pursuit and implementation of external grants and fellowships.
Collaborate with Research and Sponsored Programs to increase scientific
research computing support and consulting services to faculty, staff, and
students.

Foster and support development of collaborative research teams.
Increase support for journals edifed by our faculty.

Ensure equity, transparency, and accountability in Depariment/School
policies on teaching. research, and administrative assignments aligned
with faculty professional development needs and productivity levels.

Goal 1.4 Enhance and encourage support for student research and creative activify.

Action14.1

Action 142

Enhance funding for student travel to conduct and present research and
creative works.
Foster and support the development of collaborative student research
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Action 143

Action 144
Action14.5

teams within and outside the College and University.

Enhance funding for student research initiatives during the academic vear
and in the summer.

Enhance support for faculty supervision of student research.

Seek ways to increase support for graduate teaching and research
assistantships.

Goal 1.5 Enhance support for faculty and siaff professional development.

Action 1.5.1

Action 152

Action 1.5.3

Action1.54

Action1.5.5

Increase collaboration with the Provost’s Office, CTLT. and other
Colleges to enhance professional development programs for pre-tenure
faculty.

Increase collaboration with the Provost’s Office, CTLT, and other
Colleges to enhance professional development programs for mid-career
and late-career faculty.

Increase collaboration with the Provost’s Office, CTLT. and other
Colleges to enhance professional development programs for Chairs.
Increase collaboration with the Provost’s Office, CTLT. and other
Colleges to enhance professional development programs for NTT faculty.
Increase support of professional development of university staff and
academic professionals in areas such as education, technology, and
university governance.
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Strategic Focus 1: Selected Accountability Measures

Number of new courses, concentrations, sequences, minors, and major programs
approved through the curricular process at the undergraduate and graduate levels
Number of revised courses, concentrations, sequences, minors, and major programs
approved through the curricular process at the undergraduate and graduate levels

Percent of courses meeting or exceeding College mimimum for level (1.e.. 100, 200, etc.)
Funding provided to support co-curricular programs

Number of new international collaborations, exchanges. study abroad programs

Number of students participating in study abroad

Number of new co-curricular activities

Number of colloguia/outside speakers open to students

Funding for faculty professional travel

Number of external grant and fellowship applications submitted

Dollar amount of external grant and fellowship applications submitted

Number of external grant and fellowship applications awarded

Dollar amount of external grant and fellowship applications awarded

Establish, review, and update as needed a web-based “one-stop shop™ for faculty seeking
sources of grant funding or assistance with the application process

Develop, review, and update as needed Department/School policy statements on
equitable and transparent faculty assignments and accountability for teaching, research,
and administrative activities

Hold at least one College event per vear (e.g.. brownbags) designed to foster connections
among potential research collaborators

Percent increase in journal editor support (annual increments of 10% to 15% as funding
allows)

Funds distributed to support student research-related travel

Number of students supported for research-related travel

Other funding for student-faculty research

Amount of GA funding across the College

Percent increases in GA funding across the College

Number of faculty professional development activities hosted or co-hosted by the College
(including Faculty Professional Development Series and Newly Tenured Faculty Forum)
Number of faculfy attending professional development activities hosted or co-hosted by
the College

Number of faculty involved in College-facilitated writing groups

Number of staff professional development activities hosted or co-hosted by the College
Number of staff attending professional development activities hosted or co-hosted by the
College
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Strategic Focus 2:
Enhance the systems and infrastructure supporting academic excellence

Goal2.1 Ensure administrative facilitation of academic excellence.

Action2.1.1  Streamline annual budget and planning processes.

Action2. 12 Strengthen and modernize inventory redistribution systems.

Action2.1.3 In collaboration with the Office of the Chief Technology Officer, improve
wireless infrastructure across the College.

Action2 14 Enhance college-wide administrative support for faculty research,
including facilitation of collaboration efforts.

Action2. 1.5 Create a Technology Executive Committee of professionals emploved in
the College to recommend technology policies and ensure efficient
deplovment of staff and allocation of resources.

Goal 2.2, Continue fo develop and maintain technology infrastructure and professional staff

fo support scholarship, creative activity, and student learning.

Action2 21 Seek funding for a systematic program of deskfop and laboratory
computer recapitalization.

Acttion2 22 Create stable, clear, and unambiguous faculty and staff computer
recapitalization process.

Action2.2.3  Support development of support staff members dealing with technology.

Action2 24 Seek funding to help departments support sofiware and hardware
maintenance agreements.

Goal 2.3. Enhance physical infrastructure to support sustainable growth of academic
activities and programs.

Action2 31 Conduct systematic periodic reviews of new buildings and facilities
enhancements needed for long-term program growth.

Action2 32 Durnng the implementation of the new University Master Plan, collaborate
with CAS Departments and Facilities Management to ensure appropriate
allocation of new/remodeled infrastructure that reflects current and long-
term needs.

Action233 Work with the Office of Development and College donors to seek external
funds for new buildings that meet gold or platinum sustainability standards
as well as serve the College’s research and instructional needs.

Action2 34 Work with Departments to ensure most ideal use of space.

Goal 2. 4. Make physical infrastructure and administrative practices sustainable.
Action2 4.1 Develop web-based forms for submission of internal grant and sabbatical
applications, productivity reports, and tenure and promotion applications.
Action2 42 Increase percentage of course syllabi that are entirely electronic.
Action2 43 Identify opportunities to work with Facilities Management to enable local
adjustments to heating/cooling and lighting where needed.
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Strategic Focus 2: Selected Accountability Measures

* Review and update budget process as necessary

*  Number of wireless access points in College areas

*  Number of meetings of the Technology Executive Committee

* Develop, review, and update a College computer recapitalization plan

* Develop, review, and update as needed a technology and equipment needs assessment for
each Department and School

+ Develop, review, and update as needed a facilities needs assessment for each Department
and School

*  Number of faculty and staff desktop computers recapitalized

+  Number of support staff supporting technology

* Dollars spent for professional development of support staff dealing with technology

*  Number of Academic Facilities Project requests submitted

*  Number of Academic Facilities Project requests funded

* Develop, review, and update web-based forms for College business

*  Number of web-based forms in use

*  Number and percent of courses with electronic syllabi

*  Number of locations with local control over heating/cooling and lighting
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Strategic Focus 3:

Diversify and enhance financial support for academic excellence

Goal 3.1 Increase funding from external research grants and confracts.

Action3.1.1

Action 3.1.2
Action 3.1.3

Action 3.1.4

Action3.1.5
Action 3.1.6

Work with Research and Sponsored Programs to help provide mentoring
for faculty developing grant proposals.

Consider the re-establishment of a College Research Office.

Enhance use of College-wide systems to disseminate information about
research opportunities.

Identify and disseminate external funding opportunities failored to the ISU
mission and suited to the talents of our faculfy and students.

Facilitate the development of cross-College collaborations.

Track funding success rates for various agencies and make that
information available to faculty.

Goal 3.2 Increase funding from confracts for course delivery, custom programs, and other
educational activities.

Action32.1

Action32.2

Action323

Action32 4

Action 32.5

Facilitate the development of contracts to deliver customized courses and
Programs.

Work with the Provest’s Office and the Vice President of Finance and
Planning to develop models to support enhanced course offerings both in
Summer Session and during the regular academic year.

Help publicize enhanced course offerings to faculty and students when any
new funding models are implemented.

Help identify external constituencies for offering customized courses and
programs.

Encourage the continued development of international programs, both on
campus and abroad.

Goal 3.3 Increase opporfunities for resource generation via mission-consistent services
and consulting.

Action 33.1

Action33.2

Facilitate development of faculty-led service units that provide mission-
consistent, fee-based services.

Help identify opportunities for faculty to provide consulting services
based on their professional expertise.

Goal 3.4 Increase contfributions from alumni, friends, and benefactors.

Action34.1
Action 342
Action 343

Action 344
Action 34.5

Increase opportunities for alumni, friends, and benefactors to interact
directly with students and faculty.

Continue strengthening ties with alumni, particularly at the departmental
level.

Continue bringing distinguished alummni to campus.

Develop alumni affinity groups within the College.

Strengthen Corporate and Foundation fundraising efforts.
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Strategic Focus 3: Selected Accountability Measures
+  Number of external grant and fellowship applications submitted

* Dollar amount of external grant and fellowship applications submitted
+  MNumber of external grant and fellowship applications awarded

* Dollar amount of external grant and fellowship applications awarded
*  Number of confract courses delivered

+  MNumber of new international collaborations, exchanges. study abroad programs
+  MNumber of faculty listed in Experts Clearinghouse on College website
*  Number of fee-for-service units

+ Amnnual contribution fo College Excellence Fund

*  Annual contribution to Department Excellence Funds

+ Number of new endowments

*  Alumni giving rate

* Number of corporate/foundation gifts or grants

* Dollar amount of corporate/foundation gifts or grants

*  Number of alummni participating in Alumni Day activities

*  Number of College and Department/School Hall of Fame inductees
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Strategic Focus 4:
Share and promote our academic excellence

Goal4.1. Increase mission-consistent outfreach and parinerships with our on-campus and
COMMUNITY constituencies.

Action4.1.1

Action4.1.2.

Action4.1.3

Action4.1.4

Action4.1.5

Action4.1.6

Increase the number and variety of service-learning opportunities for
students.

Create a service-learning taskforce or other means of identifying service-
learning expertise and resources within the College to enhance visibility of
service-learning opportunities.

Create a discussion forum on service-learning to include both campus and
community stakeholders.

Develop partnerships with CTLT as necessary to connect faculty
interested in service-learning with the resources they need.

Develop web-based resources for faculty interested in developing service
learning and other outreach opportunities, such as community-based
research.

Develop a mentorship program to assist faculty interested in outreach.

Goal4.2. Promote the local, state, national, and international visibility of the College’s
programs, student successes, and faculty and staff achievement.

Action42.1

Action4.2.2

Action4.2.3

Action4.2.4

Action42.5

Continue development and distribution of communications to the College
community and its stakeholders

Develop mechanisms for connecting community erganizations to faculty
and staff with the research and consulting expertise they need.

Encourage and facilitate departmental reporting of significant
achievements by creating a well-publicized, easily accessible, and
streamlined process for doing so.

Enhance use of blogging. podcasting, and social networking technologies
to keep internal and external stakeholders informed and connected with
College programs and achievements.

Use new media and social networking technologies as appropriate to
publicize College accomplishments.
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Strategic Focus 4: Selected Accountability Measures

+  Number of service learning opportunities

+  Number of individuals subscribed to service-learning listserv

+ Establish, review, and update webpage summarizing service-learning activities

+ Number of service-learning mentors available in College

+  Number of faculty and staff leading service-learning projects

+  Number of faculty and staff providing academic/creative expertise in the community
(e.g.. community-based research. consulting, curating museum exhibits)

+  Number of public lectures/community presentations on academic topics by faculty, staff,
and students

«  Number of issues of C.45Neaws

« Number of articles in CASNaws

+  Number of numque visits to College website

+ [Establish a social networking presence for the College. and track success as appropriate
(e.g.. number of “friends™ or “followers™)
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College of Arts and Sciences Fiscal-Year 2014 Objectives

1. To recruit, support, and retain an outstanding faculty, CAS will

Continue to seek the best candidates for our open faculty positions.

Through careful use (and internal reallocation) of our existing funds, and through seeking other
sources of funds, strive to offer more competitive start-up packages for new faculty.

To facilitate interdisciplinary teaching and scholarship, CAS will encourage departments,
schools, and programs to consider joint recruiting for faculty with teaching and scholarly
responsibilities in two units.

Continue with our New Faculty Professional Development Series, to mentor new faculty.
Continue with the newly created Mid-Career Faculty Professional Development Series, to mentor
recently tenured faculty considering moving into leadership positions, and to discuss other issues
of concern to mid-career faculty.

Create Professional Development opportunities for NTT faculty, A/P, and civil service staff.
Seek to enhance funds for scholarly travel, in addition to travel associated with student teacher
supervision.

Continue to administer our University Research Grants program in such a way that promotes
faculty tenure and promotion.

Continue to support Digital Measures as a means for faculty repository of ongoing productivity.

2. To create the best possible environments for learning and scholarship, CAS will

Continue with our plan to reassign/renovate space for the departments of English and
Communication Sciences and Disorders (CSD), to allow the Publications Unit to be located
nearer to English, and to provide much-needed space for offices and laboratories in CSD.
Renovate computer and instructional labs used for teaching in Chemistry and Mathematics.
Replace aging scientific equipment used for teaching and research (e.g., microscopes and
autoclave for Biological Sciences).

Purchase new software and renew software licenses for several departments.

Establish a 4-year cycle for recapitalizing faculty computers.

Work with central administration to identify a funding source for chemical and biological
inventory software, materials, and licenses in order to ensure the environmental health and safety
of the campus at large.

3. To increase opportunities for students engaged in co-curricular activities outside the University,
CAS will

Continue to partner with departments to create scholarships for students to participate in the
Washington DC Internship program.

Work to identify and remove possible University barriers to studying abroad (e.g., a student may
feel that he/she cannot study abroad because of time-to-degree issues arising from the structure of
the curriculum).

Seek to increase private giving in support of off-campus activities (e.g., study abroad, internships,
competitive academic teams, etc.), through CAS’s newly established “Worldwide Campus Fund.”
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4. To attempt to increase diversity among students and faculty, CAS will

= Continue to work to identify outstanding candidates from underrepresented groups for open
faculty and staff positions.

= Where appropriate, seek University funds to facilitate the recruitment of faculty candidates from
underrepresented groups.

= Because of changing demographics in the State, the College considers the continued
strengthening of our program in Latin American and Latino/Latina Studies to be very important.
CAS will work with program faculty to update the curriculum, and also encourage the program to
partner with another unit in a joint faculty recruitment.
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FY14 Planning Document

I. Major Objectives and Productivity Measures for FY 14

Action items support strategic goals and critical success factors in our strategic plan.

0 High standards and expectations for student academic performance and professional conduct

= Heighten standards of excellence for student performance and ethical conduct. (El, G1&2)

= Heighten rigorous academic expectations for business students. (El, G1, S5&6)

= Build awareness and knowledge of ethical issues and standards of professional behavior
and ethical conduct. (El, G1, S5)

o A supportive and individualized educational experience. (El, G 1, 2 &3)

= Strive for optimal (small) class sizes for core classes, major classes, and elective classes
(El, G1, S1&5, G2)

= Optimize and enhance summer session course offerings to support timely graduation. (El,
G1, S1-5)

= Build a strong sense of community among students, faculty, staff, and alumni. (El, G3,
S1-5);

= Increase the sense of satisfaction and pride among students, faculty, staff, and alumni.

0 An integrated and responsive curriculum. (IE, G1&2)

= Maintain a mature assurance of learning process that continually addresses curricular
needs and builds quality. (EI:G1,S1)

= Integrate PRME (UN Principles of Responsible Management Education) into the
curriculum. (El:G1,S5&6;G2,S5)

= Grow and enhance international opportunities for students and faculty. (El, G1, S1)

= Increase the quantity and quality of student internships while maintaining academic
quality and rigor. (EIl, G1, S1)

= Sharpen life-long learning skills and integrate them into the curriculum and programs.

= Build and strengthen graduate programs, including the MBA, CMBA, BS/MPA, and
MSA.

= Explore and assess opportunities for new undergraduate and graduate program
offerings.

o0 Students prepared for professional certifications and graduate programs.
= Increase the number of students pursuing professional and other graduate degrees. (El, G1,

S5)
= Increase the number of students obtaining professional designations. (El, G1, S5)
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Excellent faculty and staff who meet the needs of COB stakeholders. (El, G1&2)

= Recruit and retain high quality and diverse faculty and staff. (El, G2, S1)
= Provide high quality Graduate Assistant research support to faculty. (El, G2, S1,
2&4)

A student body consisting of diverse, motivated individuals with high standards and high
expectations. (El, G1, S1-6)

= Recruit and retain a diverse group of high-quality students.
= Increase recruitment efforts targeted to high achieving high school seniors and
potential transfer students.

State-of-the-art facilities, technology, and technology support for students, faculty, and staff.
(El, G1,2 &5)

= Maintain a building that is modern and provides a professional business setting.

= Increase knowledge and appreciation by students, faculty, and staff of evolving
technology. (El, G1, S1&5; G2, S3)

= Increase connectivity and technology support for students, faculty, and staff. (El, G2,
S3)

Professional and social opportunities that facilitate self-discovery and professional
development.

= Increase participation in professional conferences, seminars, and workshops.

= Increase opportunities for hearing and interacting with speakers invited to campus.

= Increase welcoming and celebratory events for students, faculty, staff and other
selected constituents.

A faculty with nationally recognized expertise. (El, G2)

= Increase leadership roles in national organizations (and journals) in professional
organizations. (El, G2, S1,4,5&6)

= Increase private and federal grant research activity. (El, G2, S4)

= Increase funding and encouragement for faculty professional development
opportunities. (EI:G2,52,4&5)

Maintenance of AACSB International accreditation for business and accounting. (EI:G1,
2&3)

= Monitor and close the loop on all assessment plans for all programs.

= Monitor and achieve standards for Academic Qualification (AQ) and Professional
Qualification (PQ).

= Finalize revisions to the mission, vision, and strategic plan.
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An effective marketing communications strategy. (El:G3&4)

= Create an infrastructure to assure visual, language and message continuity.

= Create and follow a marketing and media relations plan which included a social
media strategy.

= Create an appropriate sub-brand for the COB within the ISU brand.

National and international recognition of the COB.

= Seek out opportunities for national rankings and recognitions for all degree programs.
= Obtain recognition for excellence through rankings and other third party information
sources.

Programs that strengthen partnerships. (EI:G1-4)

= Create and support appropriate centers and institutes.
= Develop and maintain appropriate initiatives and partnerships.

Businesses and organizations that partner with COB and hire graduates.

= Increase opportunities for business partners to meet and interact with students.

= Increase number of business partners who seek to interview and hire our students.

= Increase student awareness of career options and the soft skills needed to succeed in a
career.

Private financial support.

= Increase private giving for: scholarships, databases, research, professional
development, and general support.

= Increase the number endowed professorships and endowed chairs funded through
private giving.

=  Grow the COB endowment to $25 million.

An active and vibrant COB Alumni Network.

= |Increase membership and participation in LinkedIn and other social media outlets.

= |ncrease opportunities for alumni to reconnect and become involved the life of the
college.

» Create an active alumni network involved in career networking and providing
mutually supportive opportunities.
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College of Education FY 2014
Vision:

The College of Education will lead the nation advancing the teaching profession by cultivating
educational leaders.

Mission:

The College of Education will purposefully allocate intellectual and financial resources to
develop talented graduates and professionals, establish meaningful partnerships, foster

innovative faculty and staff, advance academic excellence, and embrace the principles of
Realizing the Democratic Ideal.

5 Year Plan Goals:

1. Develop and support graduates who are globally minded, socially and culturally
competent, and knowledgeable; and professionals who are
learner/school/district/university-ready, competent in integrating technology to
enhance learning and differentiated instruction, and proficient in intentional, outcomes-
driven instruction, assessment, and administration.

2. Establish and promote the standard for comprehensive educator and educational leader
preparation by celebrating our strong reputation, developing strategic clinical
experiences and partnerships, strengthening our commitment to diversity and equity,
and responding to changing needs of students and the field.

3. Recruit and retain college faculty and staff with diverse expertise through valuing a
balance of effective teaching, scholarship, and service; promoting a positive and
respectful professional workplace; and supporting scholarly and professional
development.

4. Cultivate and allocate College resources purposefully by fostering a culture of shared
governance and resource allocation by priority to create academic environments
conducive to engaging students in learning and enhancing scholarly productivity.

5. Advance and celebrate the virtues of public education and the teaching profession to
support the democratic ideal by promoting rich, positive dialogue among stakeholders
and deliberately engaging them in pressing and future issues.
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Unit Objectives FY 2014:

©® N Uk WNE

Implement Five-Year Plan

Fully implement edTPA

Develop faculty-driven three-year technology plan

Submit proposal for Teacher Leader Endorsement

Create instructional technology professional development
Increase private donations

Facilitate comprehensive campaign if that process starts
Address tenure track faculty salary discrepancies
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Major Objectives for FY14
“If you build it, they will come”

The major task before us in FY 14 is to plan for our new Fine Arts Comple, including relocation, and to
continue to deliver the first year and transfer class of students. We will treat the challenges of this
interim period between our current facilities and our new ones with excitement, inviting students to join
with faculty and staff to plan and envision this new era in fine arts education at lllinois State.

To this end, we will

1. Meet or exceed current enrollment. At the moment we are on target with our applications and
acceptances for AY 14, but this past year saw a slight drop in Music Education (as with most
education areas on campus), which is our highest-enrolment major. Educating lllinois, 2013-2018
(draft), Goal 1, strategy 1

2. Continue to address time to degree. Music has been examining its curriculum this year for the
creation of efficiencies, and Art and Theatre also plan to make proposals that will make it easier for
a timely completion of coursework. Educating lllinois, 2013-2018 (draft), Goal 1, strategy 4

3. Examine ways to more closely tie outreach and community-based efforts with the
curriculum. Internships, practicum credit, and similar opportunities exist for students with the
Illinois Shakespeare Festival. We have experimented with other course offerings tied to the festival
(such as courses aimed at teachers seeking graduate credit), and we will continue to look for such
opportunities. Educating Illinois, 2013-2018 (draft), Goal 1, strategy 3,

4. Create numerous advisory groups related to our new facilities to have as much input on the process
as possible, to foster a sense of collaboration, and to generate excitement and maintain
transparency during this process. Educating lllinois, 2013-2018 (draft), Goal 3, strategy 2

5. Work closely with University Advancement in creating and implementing a plan for fundraising

specifically for our new building(s). Educating Illinois, 2013-2018 (draft), goal 3, strategy 1; goal 4,
strategy 3
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MENNONITE
-5 COLLEGE OF NURSING

Hinois State University

Strategic Map: 2010-2013
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Support a Collaborative Partnerships Competent Communicate the
Diverse Research to Advance and Engaged Message for
Student Body Partnerships Curniculum Faculty and Staff Funding Partners
T I T 1 I
. Strengthen Establish a ForecastManage
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Appropriate
to Level
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Major Objectivesfor FY14

Goal 1: Optimize Academic and Health Care Excellence (Educating Illinois Goals 1, 2, & 4)

A

AE T I mmogom

==

W

s=cH

=

Fully implement the traditional 4-year plan of study with the direct admit students who were admitted Fall 2012
and will begin nursing courses in Fall 2013 and Spring 2014.

. Implement the evaluation plan with students, feculty, and EMAS.

. Continue Academic Success Plan pilot of additional faculty to supportthe Academic Success Plan program.
. Evaluate the Success Plan Pilot by measurning timme to completion of ATI requirements.

. Continue to evaluate the student peer tutor program with feedback from students and faculty.

Finalze revised Program Cutcomes with input fromn national consultant, clinical partners, and faculty
stakeholders.

. Incorporate keveling of course objectives from one semester to the next.
. Begin work on clinical evaluation tools for the eight clinical courses after course objectives are completed.

Review role of course leader to fully support faculty and course outcomes.
Consider additional faculty experise to support clinical simulation in the lab.

. Continue to evaluate student response to large class sizes in theory classes (e.g. grades, NCLEX results,

anecdotslresponses in meetings with dean).

. Ewvaluate responses to moving pathophysiology to two days vs. one day per week.
. Evsluate splitting of select classes (Adult | and Adult 1) for enroliment of more than 30.
. Revise courses in PhD program on the basis gf student and faculty responses and to better align course work

with the focal ares of vulnerable populstions.

. Continue evelustion of student and faculty responses of PhD program as the first students move toward

dissertsation and program completion.

. Increase visibilty of transcultural program and study sbroed including:

1. Brazilian endeavors for undergradusate students in Londrina.
2. Brazilian endeavors for doctorsl students with Unicamp.
3. Integrate the transcultural coordinator role within an existing full time paosition for increased visibilty and
integration with university structures.
Implement recruitment and admissions into the Doctor of Mursing Practice program (DMNP) once IBHE approval
is granted.
Evaluate student and faculty responses regarding the DNMP program as students begin the plan of study.
Identify recommendsations and begin implementation for revised MSN in Mursing Systems Administration (MSA)
&5 it moves to DMP format.
Continue to hold admission to the CHL sequence until market and demand increases.
Begin assessment of the core courses in MSN to better prepare for the post-baccalaureate DMP.
Identify plan for recruiting & cohort for the RM-BSN sequence with either ABNM, OSF, or Care.

. Enhance RN-B5M sequence in anticipation of increasing enmoliment by one cohort, by nominating and

supporting three fagulty to attend summer CTLT session on designing on line courses.

Support feculty members to pursue certification in Quality Matters program tp_enhange pedagogyin RMN-BSN
SEquence.

Support two faculty members teaching in DMP program to attend the CTLT session in Summer of 2014 to align
on line program with best practices.
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Z. [xpand The Amerca’s Promise model of combining Pedistrics with Community Health to provide appropriste
educetion for nurses {care occuming in the community) and eddress shortage of acute care pedistric
EXpansnces.

Af. Continue to monitor student expenences and success (MCLEX grades, AT scores) related to the Amernca’s
Promise model

BBE. |dentify next phase of faculty developrment needed for simulstion pedagogy and support this training.

CC. Implement first phase of eveluation plan for student and faculty responses to simuletion technology.

DD. Recruit and Support & Diverse Student Body;

Continue to eveluate the new retention crteria for BSMN program and impact on student body
demographics.

Implement year two of the Cresting Mursing Wordorce HRESA grant with a focus on increased persistence
rate, incressed diversity, while maintaining successful gradustion retes.

Modify desdlines for student health and safety complisnce requiremnents to ensure consistent agency
compliance.

Investigate Gradusate Assistantship parameters for more effective recruitment of registered nurses into
thesa roles.

Continue to eveluate retention strategies of freshmen and sophomare nursing students.

Expand college scholarships awards to targeted freshmen and sophomaores, in order to move from a
“reward” scholarship model to & “recruit end retsin® scholarship model.

Goal 2: Strengthen and Focus on Research Capacity (Educating lllinois Goals 1, 2, & 3)
A. Evsluate the effectivensss of the strategies outlined in the strategic plan for scholarship.

1.
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5.

Elicit responses of faculty related to:
g. incentive structure forincressed scholarship productivity
b. mentoring program for new faculty
G. scholarship interest groups
Focus faculty recruiting efforts on cresting national profie for MCH.
Implement intervention study with Amerca’s promise collsborative research partnership.
Implement the first phase of the cancer care collsborstive research partnership.
Identify and begin at least one interdisciplinary research endeavorcongruent with
Strategic Map.
Implement at least one peer review session for faculty research open to the faculty community.
Ewaluate extemal mentoring and editorial support received by selected faculty.
Promote the use of existing university and college resources to support research and scholary efforts.
8. Dewvelop s plan for Institutional Review Board Reciprocal Agreements with regional clinical
agencies to streamline IRB review.
b. Implement and evaluate new guidelines that priontize statistical consulting in the college.
Publish an average of one peer reviewed manuscript per tenure track faculty.

10. Present an average of at least one peer reviewed national presentation per tenure track

faculty.

11. Presant at least three pear eviewed national presantstions with PhD students.
B. Suppor extemal grant application qualty and quantity.

1.

2.
3.
4

tn

pa

Submit at least 5 external grants from the MCHN faculty.

Identify consultant reviewers to review all grants before submission to increase success.

Submit at least one grant that supports interdisciplinary community partnerships.

Continue to support course resliocation for faculty who are submitting grants with appropriate
consultation and review.

Continue to provide extemal expert grant consulting and review prior to submission.

Work with 15U Research and Sponsored Programs to identify funding sounces, write drafts of grants with
grant writer, and develop boiler-plates to streamliine spplication submissions.

Continue to provide publication support, intemal peerreview, editoral and copy-editing support.
Continue to offer “just in time” training in Cayuse. human subjects protections, and grant budgeting.
Offer annusalgrant wrting and publication workshops for faculty, staff and students.
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Publicize faculty and student scholary achievement to promote a national reputation.

1. Review website for increased attractiveness and messaging about faculty’student research and scholary
accomplishments.

2. Focus faculty research presentation efforts on high visibility conferences: Midwest NMursing Research
Society, Amencan Association of Colleges of Mursing, Coungil for the Advancement of Mursing Science,
Mational Crganization of Murse Practitioner Faculties, and Gerontological Society of Amernca.

3. Provide travel support for faculty to attend national research conferences when they have sccepted
poster or paperpresentations.

Evaluate College Research Committee revised policies and guidelines to support scholarship.

1. Implement and evaluate the intemal peerreview system instituted by the College Research Committee in

January 2013,

2. Implement and evaluate the new University Fesearch Grant guidelines developed and pilot-tested in 2012.

3. Align college-wide research swards with university swsards to provide a ladderto university-wide awards.

Approve at least one MCM faculty for sabbatical Fgll 2014 and one for Spring 2015.

Promote and sustsin research and evidence-based practice that makes a difference in the local community.

1. Dewvelop an infrastructure for the Cancer Care Initiative that will support the long-term development of the
parnership between ISWMCN and the Community Cancer Center to promote the health and wel-being of
cancer patients and their families.

2. Continue to work with the constituents involved with the Amernca’s Promise Schools Project to nurture the
program evaluation, reseanch and evidence-based practice projects that will influence the hesalth of
children and their families in Bloomington-Momnal.

Goal 3: Build Strategic Partnerships (Educating Illincis Goals 1, 2, & 4)

A

Tmmmon

Continue to identify opportunities for focused integration and alignment between MCN and 15U as a whole

including alignment with general education courses, intemational studies and co-cumicular activities including

athletics (Play for Kay game, etc.).

1. Realign membership in university committees related to transcultural services and program goals.

2. Partner with university diversity initiatives to align with PROUD HRSA Nursing Wordorce Diversity grant
[campus activities, resources, mentors).

3. Align diversity outreach activities with University services and program goals.

Continue to strengthen and evaluate partnerships with schools in Amernca’s Promise Project, Community

Cancer Center, Advocate BroMenn, OSF St. Joseph, Memornal Medical Center, and McLean County Public

Heslth Department.

Implement intervention strategy in the pilot schools for the Amerca’s Promise Project.

Resubmit proposal to State Farm for continued funding for Amerca’s Promise project.

Expand Amerca’s Promise to other schools and school districts.

Submit proposal for the RW.J nurse schaolar grant with & professor from biologicsl sciences.

. Conduct outreach to slumni in alignment with dean’s travel.

Explore faculty exchange program with selected nursing colleges in the Midwest.

Goal 4: Foster Faculty and 5taff Excellence (Educating llinois Goals 1 & 3)

A

B.

TEmmmao

Ewsaluate HELPDESHK services by surveying faculty and staff.

Work with HR in order to immplement 360 processes for Administretive Professionals and selected Civil Service
employees.

Elicit feedback from faculty and staff related to changesin personnel restructuring to meet the needs of the
College (e.g. project management position, office manager changesin dean’s suite).

Support RN-BSM faculty to pursue Quality Matters cerificate to enhance RM-BSM sequence.

Support and nominate faculty to paricipate in CTLT Summer 20123 design course program.

Support at least 3 PhD students to present their esearch at Midwest NMursing Research Society in 2014,

. Btreamline sssignment processes so faculty get teaching assignments in Manch, 2014 for F 2015.

Reslign meeting times to sllow for “sll college” opportunity to meet.
Support noon time seminars to include book clubs that focus on diversity discussion books.
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Implement noon time seminars to present topics of interest to MCHN community.

Present at a minimum of one intemational conference to highlight 15U faculty research.

Involve at least one additional faculty member in Brazilian exchange.

Survey faculty and staff for Digital Measures effectiveness.

Mominate for one service sward, and one research initistive sward.

Explore discontinuing use of all shared drives and hawve all MCM community access Sharepoint for all needed
documents.

Goal 5: Align MCN Resources with Strategic Priorities (Educating Illinois Goals 3 & 4)

omy

mQ

-

Focus development efforts on major gift development.

Refine strategic prionties for developrment in preparation for eventuslcampaign.

Expand and diversify funding by working with advancement to identify potential businesses

willing to inwvest in MCM endeavaors.

Create st least two new endowment accounts in FY 14,

Caontinue to highlight clinical simulation recognition opportunities for interested donors with gosalof total of one

million dollars in total support.

Highlight importance of planned giving with alumni by discussing at MMAC board and MMAD alumni banquet.

Communicete the message for funding partners by expanding fundraising beyond scholarships with new

development piece for major gift donors.

Forecast and manage resources to build sustsinable capacity.

1. Explore business inteligence mechanisms for tracking clinical sections, clinical agencies, clinical faculty,
scheduling and eventuslbudgeting for rmore proactive efficiency and effectiveness.

2. Refine data collection templates associsted with AACHM, CCHE, AnnuslBudget Report, MCH Fact Sheet, and
other commaon reports including definitions of data sats.

3. Continue to collaborate with the Office of EMAS and other university offices to review standard dats reports
produced with definitions of data sets included.

‘Work with Facilities Planning and architects to mowve the Edwards remodeling project forward

effectively and efficienthy.

With changesin technology roles, (simulation specislist taking the lead technology position and redefining

the technology specislist role), evaluate faculty and staff perceptions of technology service.

Caontinue to create explict incentive structures that reinforce productivity in line with the  Strategic Plan

Revise Strategic Map to create direction for next 3-5 years in slignment with Educsating Ilinois
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ILLINOIS STATE UNIVERSITY LIBRARIES STRATEGIC PLAN
A PATHWAY FOR THE FUTURE

INTRODUCTION

During the next five years, ISU libraries will make decisions that will shape the information services
for thousands of its students, faculty and community. These decisions will be thrust upon us by
changing times, technological advancements, the financial outlook of the institution and the State of
Illinois. It is incumbent upon us to rise to the challenge and take on the responsibility for making
decisions that add value to the University— for information service is our domain of expertise.

We will make decisions on the types of resources needed and strive to achieve the ideal balance of
formats required by new generations of students and faculty as sound sources for their scholarship
and research.

We are obliged to take a deeper look at our facilities and patterns of usage and alter floor plans to
reflect the needs of our broadly networked interdisciplinary community, rather than rely on the
requirements of the past geographical footprint.

We will become the nucleus of the next generation of academic libraries and open new channels of
communication and collaboration with our community and others around the nation. We will also
excel in serving our users and strive to be the best-equipped staff to facilitate all types of information
needs necessary for the success of all who come in contact with ISU Libraries.

We will aspire to fulfill our vision statement:
To be the preeminent center of learning, information, culture, and technology in higher education.
And find direction from our mission statement:
The mission of ISU Libraries is to create and sustain an intuitive and trusted information
environment that enables learning and the advancement of knowledge in a culturally and
technologically superior setting. 1SU Libraries’ staff are committed to developing innovative

services, programs, space, strategies, and systems that promote discovery, dialogue, learning, and
the human spirit.

EDUCATING ILLINOIS

The new vision and mission for ISU Libraries are another building block that will augment ISU’s
ability to achieve the goals stated in Educating Illinois.

The new strategy will help ISU to position its students to excel as the Libraries will be able to offer a
new environment that facilitates the acquisition of knowledge and culture in a technological setting
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that surpasses other institutions not only on the state level, but also nationally and internationally.
This will result in improved learning opportunities and help retention, learning experience, and
stimulate creativity. (Educating Illinois, Goals 1 & 2)

The Libraries’ cultural activities will be enhanced by working collaboratively with community artists
and cultural groups to expand the offerings of ethnically and internationally diverse events. These
activities will aim to enhance the quality of life on campus, provide students and other members of
the community access to persons and issues that stimulate their own reflection, support and
contribute to the academic environment of the institution. These activities will be designed in
cooperation with other units at the University to inter-relate academic activity and the social and
everyday life on the campus and to reflect Illinois State’s commitment to the education and
development of the whole person. (Goals 3 & 5)

The ISU Libraries also plan to seek new funding opportunities that will supplement its state funding
through grants and fundraising mechanisms. (Goal 4)

VISION AND MISSION LINKS TO ISU COLLEGES

ISU Libraries mission and vision are consistent with the College of Applied Science and Technology
where the Libraries and CAST seek to graduate technologically skilled, life-long learners who can
contribute effectively to their profession and society. They are also congruent with the mission of
the College of Business. The College of Business and the Libraries seek to strengthen society
through learning, research and service along with the preparation of professionals who are
productive citizens in a dynamic global environment; engaging in knowledge creation.

In the same vein, the libraries will assist the College of Education in its pursuit of transforming
teaching and learning by making all tools and research materials available in a new environment that
enables the advancement of knowledge.

The Libraries’ mission aims at creating a culturally and artistically rich environment where our
College of Fine Arts students will be able to hone their skills by allowing them opportunities to
develop as artists, performers, and scholars. We believe in the advancement of learning through
cultural activities, the arts, and the creation of a social environment that facilitates collaboration and
open dialogue.

While Mennonite College of Nursing is working diligently to create a dynamic community of
learning to develop exceptionally well-prepared nurses, the Libraries will be there to assist
Mennonite College of Nursing’s mission through its offerings of current research materials and
innovative services.

Amid the College of Arts and Sciences’ effort to ignite intellectual curiosity and promote reflection
on human experience and the natural world, the Libraries will assist in the achievement of the
college’s mission by augmenting the students’ and faculty’s ability to discover, aggregate, understand,
and disseminate newly acquired knowledge.
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STRATEGIC GOALS

1. Create the next generation academic library that offers state-of-the-art services and
informational assets.

2. Transform libraries’ space to meet the needs of current and future users

&

Collaborate with strategic partners outside the Libraries
4. Enhance staff capabilities

STRATEGIES & ACTIONS

Create the next generation academic libraty that offers state-of-the-art setvices, cultural,
technological, and informational environment.

e Provide users with expert support to enable them to evaluate, manage, and use
information to fulfill their needs.

e Provide seamless access and complete description to all library resources through a
comprehensive discovery system.

e Develop, assess, and maintain collections that support changing student and faculty
information needs.

e Institutionalize innovation by developing metrics for continuous assessment and
analysis of user behavior and information needs to inform improved procedures,
resources, and services as needed.

e Enhance learning and scholarship opportunities through ongoing development of
digital collections, technological systems, and user-driven collection and service
strategies.

e Market library services, resources and spaces in ways that meet users' expectations
and work styles.

e Increase the Libraries’ capacity to create, acquire, manage, preserve, and access
scholarly content in diverse digital formats regardless of platform.

e Investigate possibilities for e-commerce in collaboration with University Archives
and the Milners’ Digitization Center to capitalize on the demand for key resources.

e Explore new organizational structures for Library staff and new service models to
enhance user services.

e Investigate state-of-the-art patron information transaction management systems such
as LibAnswers and Altarama for their utility in managing user transactions.

e Enhance the Libraries’ Internet presence by integrating current and future web-based

applications such as mobile access, iCampus portal, Facebook, Twitter, Flickr,
YouTube and iTunesU.
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2. Transform Libraties space to meet the needs of current and future users

e Regularly assess space usage in all Libraries locations and align space planning with
evolving patron use and needs.

e Enhance the appearance and functionality of the University Archives, patron
workspaces, and public spaces.

e Create interactive exhibit spaces, podcast and video cast studios and a gaming room.

e Renovate Libraries’ facilities in order to bring 20% more per year into ADA
compliance until entire library is fully compliant.

e Renovate/repair the basement storage area.

3. Collaborate with strategic partners outside the Libraries

This level of cooperation will not be limited to other colleges/ units around campus but will also include grant
organizations, consortia, businesses, cultural institutions, and prominent individuals. Actions include:

e Encourage interaction of Libraries’ faculty and staff with all groups of users, with
non-library groups at ISU and with additional organizations to identify opportunities
for new collaborations such as the new pilot project of institutional repositories led
by Northern Illinois University.

e Promote integration of the Libraries with campus curricula and research through
deployment/embedding of liaisons between the Libraries and campus entities.

e Enhance Milner Library’s role as steward of the University’s intellectual capital
through institutional repository development.

e Be an active partner in the development of infrastructure that supports innovative
research and publishing tools.

e Support open access publishing experiments in collaboration with ISU faculty and
researchers.

e Expand Libraries’ partnerships that serve groups of constituents’ services for
students studying abroad and curriculum revision teams.

e Increase awareness of the Post Baccalaureate Certification Program in School
Librarianship throughout the state and expand the Program to better meet the needs
of the school library program students and the need for qualified librarians in the
state of Illinois.

e Support the University’s priorities and address emerging University issues in library
planning and assessment activities.

e Demonstrate alignment of Libraries projects with University priorities in our external
communications on the website and in other public-facing venues, such as
fundraising materials, other publicity materials, exhibits, and events.

e Improve the visibility of Milner’s Digitization Center and of digital collections as
avenues for improving library funding.

e In consultation with the constituents, enhance the Libraries’ sustained growth, space
and budget for its Special Collections.
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4. Enhance staff capabilities

e Provide opportunities for staff to become more technologically skilled and adaptable.

e Create an efficient and effective technological environment for the Libraries faculty
and staff.

e Fncourage staff to experiment, innovate, and try new approaches to their work
through regular Library-wide in-house, and departmental staff development planning
processes.

e Provide staff with opportunities for access to appropriate hardware and software,
and facilitate training and other professional development.

e Develop policies that ensure equity and access to training, mentoring and
professional development.

e Synchronize projects among departments to improve work flow.

e Create online and face to face venues for sharing resources and expertise among
liaisons and college contacts.

IMPLEMENTATION

This strategic plan will be implemented over the next five years. The detailed strategies
and proposed activities for the first year are attached in Appendices 1- 12. In subsequent
years, the proposed activities will be prioritized through library-wide discussions,
rigorous reviews and data analysis to inform annual activities and further adjust the
planning process.
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MILNER LIBRARY
OBJECTIVES FOR FY 14

Milner Library’s strategic directions and each of the specific goals are intended to enhance the library’s
ability to support the University’s mission in teaching, learning, research and alumni relations as
described in Educating Illinois 2013-2108. The strategic directions were created in FY 12 with specific
goals for FY 14 contributed by department heads and other library faculty and staff.

Goal 1: Create the next generation academic library that offers state-of-the-art services, cultural,
technological, and information environment.

Enhancing Access to Books, Articles and Media

o Initiate delivery of library materials directly to faculty offices through campus mail.

e Partner with academic departments to ensure access in the Library’s open stacks to those
materials identified as most important for student learning and research.

e Through a clever reallocation of space that also preserves seating, the Library will add sixth floor
shelving to accommodate up to 10,000 books, and third floor shelving for up to 4,000 books.

e Perform a time-to-shelf study that will provide baseline data for the time between receipt of an
ordered item to the time it is shelved and available for Milner's patrons.

¢ Redesign the Library’s website in order to enhance visibility of services and resources.

e Work with campus technology to expand capacity for the streaming of media, including issues of
video and CD conversion, hosting, and implementation of stable architecture.

Enhancing Access to ISU’s Unique Print and Electronic Collections

e Strengthen the ability of students and faculty to discover rare materials in the Department of
Special Collections and University Archives through the development of finding aids (See for
instance, http://tempest.lib.ilstu.edu/Archon/index.php?p=collections/collections&browse)

e Provide digital access to unique local collections from the University Archives and Special
Collections including an interactive three-dimensional display of Japanese pottery.

o Expand the role of Milner Library’s Department of Digital Collections as a campus resource for
partnering on the digitization of collections that will have value in teaching and learning.

o Transfer a paper-based card catalog for Special Collections materials to the online environment.
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Providing Opportunities for Self-Service

Implement a Red Box-like kiosk that permits members of the University community to check out
laptops and iPads without the mediation of library staff.

Explore the feasibility of a self-service hold shelf for reserves and interlibrary loan materials from
which students and faculty would be able to access items for perusal before charging them out.

Highlighting ISU Scholarship

Roll out, promote, and incorporate faculty, staff and student scholarship in ISU ReD, our
institutional repository, which currently holds 92 papers with 14,986 downloads. This has been a
collaboration between Milner Library and the Provosts Office (http://ir.library.illinoisstate.edu/).

Directly Contributing to Student Learning

Goal 2:

Adapt the reference desk and consultation areas in order to enhance the ability of librarians to
work with students and faculty, both face-to-face and virtually.

Pilot a collaborative project with a small number of academic departments to identify the critical
research skills that students require to succeed in the discipline and then to map the teaching of
those skills across the curriculum.

Enhance Milner Library’s online instruction and assistance. This will include development of
modules for the Critical Inquiry Program, and integration of reference services into Reggienet.

Actively seek faculty partners in teaching with unique materials in Special Collections,
University Archives, and in our growing digital collections.

Develop an assessment plan based on outcomes for primary library activities, focusing especially
on the impact of those activities on student learning.

Transform library space to meet the needs of current and future users.

In collaboration with Campus Dining and Einstein Bagels, a coffee shop will be established in
Milner Library with an opening date scheduled for fall semester 2013.

Undertake space planning exercises in collaboration with the campus community in order to use
existing spaces in a more planned and efficient way. This will also include an analysis of growth
space for the library’s print collections.

Initiate discussions and campus planning in anticipation of state funding for the major renovation
of the Library.

As part of broader space planning initiatives in the library, develop a plan with multiple scenarios

regarding the future of existing Milner Library collections. These would include possible long-
range goals, activities, outcomes, space needs, and assessment plans.
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Perform a directional and informational signage needs assessment based on frequently asked
questions. Facilitate implementation of way-finding design for the entire library.

Upgrade furniture and technologies throughout the building. New technologies will include scanners on
each floor, a print station on the third floor, additional collaboration stations, and a self-service laptop/iPad
checkout machine.

Goal 3: Collaborate with strategic partners outside the Libraries

Incorporating New Learning Activities in Milner

The American Democracy Project and Milner Library have joined forces to locate the campus’
second ILSTU kiosk in the Library to provide opportunities for political debate.

An experimental innovative project focused on data visualization and manipulation will be
developed between Milner Library and a number of faculty, staff and students on campus who
will use three 70 inch screens as tools for teaching and learning.

Facilitating Fundraising and Development

In partnership with the ISU Alumni Association, Milner Library will offer access to two full-text
databases as an added benefit for alumni and Friends of Milner Library.

Work with University Advancement to more fully implement a program of development in
support of the library’s future needs.

Partnering on Speakers, Exhibits and Programs

Collaborate with other campus units to provide value-added programming related to speakers and
exhibits. The goal would be to develop a robust series of extra-curricular activities related to
speaker and exhibit themes.

Together with local public libraries, the Normal Theatre, the School of Music and WGLT, Milner
Library will host a grant-funded series of six films and programs called America’s Music: A Film
History of Our Popular Music from Blues to Bluegrass to Broadway.

Implement in partnership with key constituents an annual, one-day children’s literature event
named in honor of former ISU faculty member Taimi Ranta.

Collaborating with Campus to Enhance Library Services

Develop documents defining aspirations and expectations of liaison relationships between Milner
Library and the academic departments. The Academic Senate Library Committee and members of
the University community will be key partners in creating this document.

In collaboration with academic faculty, review and refine Milner’s journal subscriptions in order
to create a more deliberate and highly utilized collection, while also reducing expenditures to
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balance inflationary increases. At the same time, this will involve supplementing access to less
frequently used journals with more cost-effective seamless document delivery options.

e Collections and library subject specialists will establish a new venue for discussions about library
collections with groups of department liaisons in the social sciences, sciences and humanities.

e Conduct a survey to assess faculty, staff, and students’ eBook preferences and use them to better
guide the development of Milner’s eBook collections.

e Establish a mechanism for patrons to provide regular feedback on trials of potential new
electronic resources.

Exploring Local Library Partnerships

o Milner Library will investigate possible collaborations among the public and academic libraries
of Bloomington/Normal in areas of collection access, services, cataloging, professional
development, and programming that would be mutually beneficial.

Goal 4: Enhance staff capabilities [in order to adapt to changing student and faculty needs]

o Implement a professional and staff development program that will sustain employees in a
constantly evolving library environment that includes the following elements:

Survey library staff regarding learning needs

Team-based, immersive learning

In-house workshops with consultants

Library retreats organized by units and committees, e.g., library instruction retreat
Targeted training opportunities for each department, e.g., new cataloging rules

© OO0 OO

e Participate in Scholarly Communications Road Show, a partnership with Wesleyan’s Ames
Library.

e Enhance feedback mechanisms about the library administration as a way to better understand how
it can improve efforts to support the fundamental work of the Library.

DW/3-26-13
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Illinois State University
Academic Affairs

FY14 Planning Document
Graduate School

Major Objectives for FY 14

1. Insupport of Educating lllinois Goals 1" and 2* the Graduate School will provide excellent
administrative support for graduate education, graduate students, and graduate faculty.

e The Graduate School is the primary administrative body for the activities of the thirty-four graduate degree-
granting departments and schools. We will provide administrative advice and service to the graduate
faculty in its role as teachers, advisors, and mentors to our approximately 2,500 graduate students. We will
administer graduate assistantships, tuition waivers, and numerous financial aid awards to graduate students
at all points in their studies. Working with of the Office of International Programs, Human Resources,
Financial Aid, and the departments, schools, and deans, we will administer graduate assistantships, tuition
waivers, and numerous financial awards. We will be the chief compliance office for matters of graduate
education.

2. Insupport of Educating lllinois Goals 1" and 2", the Graduate School will provide excellent
administrative support for graduate student research.

e The Graduate School will administer and financially support research initiatives for graduate students. We
will provide students with administrative support for practicums. We will produce another Graduate
Student Symposium to showcase our students’ scholarship and creative work. Working with Research and
Sponsored Programs, we will seek out funding opportunities for graduate students to begin, expand, and
undertake new research.

3. Graduate School Strategic Plan

e On the heels of the development of Educating Illinois, 2013-2018, concurrent with the decennial
accreditation of the university by the HLC, and with the support of the next AVP of Graduate Studies,
Research and Sponsored Programs the Graduate School will begin the planning to develop a five-year
strategic plan. Working with the Graduate Council, the Graduate School will appoint an ad hoc committee
to create a plan to guide our development on issues of enrollment and financial support for graduate
students; services for graduate faculty and students; planning for programs, staffing, operations; and
funding. The plan should be in place by the end of FY 2015.

4. Graduate enrollment, financial support, and services

e The university’s graduate enrollment fell last year about 8% in both the fall and spring semesters over the
previous comparable semester. The largest decline—down 20%-was in the College of Education. The most
recent national data, comparing 2010 to 2011, also show declines, though of a smaller magnitude. We will

o0 determine sustainable and measurable enrollment targets for the Graduate School and the colleges,
paying special attention to our traditional strengths and educational mission, as well as to special
populations, especially underrepresented groups;

0 meet with selected programs to determine strategies for meeting the enrollment targets;

* Educating llinois 2008-2014, Goal 1. Illinois State University will position students to excel in a globally competitive,
culturally diverse, technological, and changing environment.

# Educating lllinois 2008-2014, Goal 2. lllinois State University will demonstrate excellence in scholarship, teaching, and
learning at the undergraduate and graduate levels.
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o identify persons within program, colleges, the Graduate School, and the university charged with
carrying out these strategies;

o0 identify needed resources;

o0 determine timelines for implementing these strategies.

¢  Working with members of the administration, faculty, and the Graduate Council we will analyze graduate
tuition. We will

0 compare our rate of tuition relative to our undergraduate rate of tuition, to tuition at peer and
aspirational institutions, and to market demands for students;

determine rates of tuition that are consistent with sustainable enrollment targets;

determine a strategies for reaching these rates of tuition;

identify individuals within the university charged with carrying out the strategies;

determine timelines for implementing these strategies.

(el e RN elNo)

¢  Working with the Department of English, the Alumni Center, and the Registrar we will pilot an initiative to
track alumni of the Graduate School in their careers, to identify characteristics, to connect our present
students with alumni, and to use the data collected to assess our present graduate programs.

e Inorder to attract the best students we must offer competitive stipends, as well as adequate professional
development and graduate student services. Consequently, we will

0 determine competitive graduate assistantship stipends, comparing our programs’ offers against
both peer and aspirational programs; determine target percentage rates of parity with these rates
and a timeline for reaching these goals;

0 compare practices of charging in-state versus out-of-state tuition at our peer and aspirational
institutions;

0 determine competitive levels of tuition waivers, comparing our present levels against peer and
aspirational institutions;

o determine the competitive level of professional support, including health insurance levels, access
to family and medical leave, as well as social support and professional mentoring.

e Work with program coordinators, the Graduate Council and the AVP of Graduate Studies, Research and
Sponsored Programs to implement the Dissertation Support Grant and the Doctoral Mentorship Grant. We
commit to implementing one of these programs during the next fiscal year.

e Increase the number of students applying for externally supported aid and internally supported scholarships
by 25%.

e Increase participation in the Graduate Research Symposium by 10%.

e Reinvigorate (if not revivify) the Graduate Student Council; identify a slate of officers and reinstate the
Council as an RSO; engage the campus community in a discussion about funding Graduate Student Council
and graduate student services.

Review and support effective, high quality graduate programs

e Continue to work with programs and the Academic Planning Committee’s program review process to
identify strengths and weaknesses in programs, identify strategies for leveraging strengths and addressing
weaknesses, and identify assessment targets.

e Continue to assist in developing, assessing and refining on- and off-campus graduate degree and

certification programs; as necessary and when deemed appropriate by departments and schools, assist in
planning for discontinuation of programs that are no longer serving their purpose.
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e  Continue to support and develop graduate coordinators through meetings, workshops, communications, and
web-based tools.

6. Research and planning for the future of graduate education at Illinois State

o  Work with Milner Library staff to plan for dissemination of information to faculty and students about

copyright and permissions, as well as about the electronic submission of theses, dissertations, and MFA
statements.

e  Continue to monitor public, private, and for profit initiatives in graduate education for possible implications
for graduate programs at Illinois State.

o Work with relevant university offices and the general university community to complete the revision of the
Graduate School website, the GA Handbook, and the Graduate Catalog.

e  Finish cleaning up any remaining documentation issues with old theses and dissertations and old curricular
items. Report to the appropriate university officials.
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SECTION IV

ACADEMIC INITIATIVES, 2012-2013

New Programs Authorized by the Illinois Board of Higher Education
Anthropology, M.A., M.S.

The M.A., M.S. in Anthropology incorporates and expands on areas taught in the M.A., M.S. in Archaeology. The
program offers three sequences currently taught in the archaeology program (prehistoric, historical, and
biological) and new sequences in cultural anthropology and Japanese studies. Although other universities in
Illinois offer terminal master’s degrees in anthropology, no other university in the state offers all of these
specializations. Graduates of the program may seek employment in a broad range of government and private
sector specializations including prehistory, biology, ethnology, mapping, field linguistics, artifact storage and
curation, and osteology. Graduates may also elect to seek a Ph.D. The M.A., M.S. in Archaeology will be
disestablished once all students in the archaeology program either have matriculated or have been admitted to the
new program. [Authorized by the Illinois Board of Higher Education on February 5, 2013]

Biochemistry, B.S.

The B.S. in Biochemistry is one of two programs replacing the Biochemistry and Molecular Biology program. The
other new program is the B.S. in Molecular and Cellular Biology. The B.S. in Biochemistry has been developed
from an existing biochemistry sequence. The new program is offered through the Department of Chemistry. Though
the new B.S. in Biochemistry shares a common set of courses with the B.S. in Chemistry, it is distinct from the
chemistry major in its advanced course requirements. The coursework of the new major leads to certification by the
American Chemical Association. [Authorized by the Illinois Board of Higher Education on September 25, 2012]

Center for Applied Information Systems Technology

The Center for Applied Information Systems Technology (CAIST) is dedicated to the advancement of information
technology education, training, consulting, and applied research for business, education entities, and government.
CAIST provides an academic support structure to promote excellence in undergraduate and graduate education
through targeted graduate certificate programs, collaborative research opportunities, and industry-specific learning
experiences for students to enhance their problem solving, communication, and creative thinking skills. The center
supports the statewide Illinois Critical Skills Shortages Initiative, which has identified information technology as
one of four key sectors of the Illinois economy for development and growth. The center is housed within the College
of Applied Science and Technology. [Authorized by the Illinois Board of Higher Education on January 28, 2013, for a five-
year period ending January 25, 2018]

Educational Administration, E.D., Ph.D. in Higher Education Region 7 (Prairie)

The Illinois Board of Higher Education has expanded the authority of Illinois State University to offer an
Ed.D./Ph.D. in Educational Administration to include locations in the Prairie Higher Education Region. The Prairie
Region is coterminous with the Danville, Lake Land, Parkland, and Richland community college districts. The
Department of Educational Administration and Foundations is offering the program to a cohort scheduled to begin
classes in fall 2013 in Charleston through a cooperative venture with Eastern Illinois University. The program is
intended to provide opportunities for teacher leaders in east central and southeast Illinois seeking an advanced
degree in the field. [Authorized by the Illinois Board of Higher Education on April 15, 2013]
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Engineering Technology, B.S.

The B.S. in Engineering Technology is an interdisciplinary course of study that provides experiences in automation,
product design, process control, plastic materials, quality management, and technical project management. The
curriculum is designed to prepare professionals with skills to manage projects and processes in government and
private enterprise settings. The program has been developed as an autonomous major from an existing sequence
within the Industrial Technology degree. Expansion of the sequence is expected to enhance the ability to recruit
students and support successful initial employment opportunities. The program is accredited by the Association of
Technology, Management and Applied Engineering. [Authorized by the Illinois Board of Higher Education on

December 4, 2012]

Legal Studies, B.A., B.S.

The B.A., B.S. in Legal Studies is designed to provide specialized knowledge and skills to prepare students for
employment in the paralegal profession. The major has been developed from an existing minor as recommended by
the American Bar Association. With competition for jobs expected to be strong, future practitioners will likely need
a four-year degree to enter the profession. The B.A., B.S. in Legal Studies program is expected to begin in fall 2014.
[Authorized by the Illinois Board of Higher Education on December 4, 2012]

M.B.A. in Higher Education Region 1 (Chicago)

The Illinois Board of Higher Education has expanded the authority of Illinois State University to offer a Master of
Business Administration to include locations within the City of Chicago. In February 2013, the College of Business
initiated its first Chicago M.B.A. cohort. The class meets at the Illinois State University Foundation office in
downtown Chicago. [Authorized by the Illinois Board of Higher Education on July 31, 2012]

Molecular and Cellular Biology, B.S.

The B.S. in Molecular and Cellular Biology is one of two new programs replacing the Biochemistry and Molecular
Biology program. The other new program is the B.S. in Biochemistry. The B.S. in Molecular and Cellular Biology
has been developed from an existing sequence. The new program is offered through the School of Biological
Sciences. The major is designed to train students in the range of biological fields spanning biochemistry and
molecular biology, through cell biology, to organismal development and physiology. Student obtaining the new
degree will be prepared to become health care professionals, life science researchers, and members of the
biotechnology industry. The program is expected to become the major of choice for pre-med students.

[Authorized by the Illinois Board of Higher Education on February 5, 2013]

Nursing Practice, Doctor of

The Doctor of Nursing Practice (DNP) program in the Mennonite College of Nursing meets new standards for
advanced practice nursing as stipulated by the American Association of Colleges of Nursing. With the increasing
complexity of health care, many health care disciplines have recently moved from the master’s degree to the practice
doctorate for advanced practice (e.g. physical therapy, occupational therapy, pharmacy). The DNP program is
designed to prepare nurses with a blend of clinical, organizational, economic, health care improvement, and
leadership abilities to serve as clinical and/or administrative leaders in health care systems. Graduates may
also serve as educators in a variety of settings. With its focus on translating research into clinical practice,
the program will provide candidates seeking a doctorate in nursing with an alternative approach to the
research-focused PhD in Nursing. [Authorized by the Illinois Board of Higher Education on April 2, 2013]
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Academic Profiles

The Office of the Vice President for Academic Affairs and Provost has launched a cooperative initiative
with the deans, chairpersons/directors, and the Office of Planning, Research, and Policy Analysis to
develop a standard set of metrics related to degree programs for use in ongoing program assessment.
Reports (called academic profiles) will include program inputs (e.g., enroliment, ACT scores, faculty
characteristics), program productivity measures (e.g., student grade point average, persistence rates,
student-faculty ratios, and participation in professional practice and study abroad opportunities), and
program outcomes (e.g., graduation rates, time-to-degree measures, and post-graduation employment and
education). Data will be provided for each of the 135 programs on campus beginning in fall 2013.

Carnegie Community Engagement Designation

The Carnegie Foundation for the Advancement of Teaching currently recognizes colleges and universities
nationwide for excellence in community engagement. To qualify for Community Engagement
designation, the institutions had to provide descriptions and examples of institutionalized practices of
community engagement that showed alignment among mission, culture, leadership, resources, and
practices. Community Engagement is an elective classification that involves data collection and
documentation of important aspects of institutional mission, identity, and commitments and requires
substantial effort invested by participating institutions. The classification is not an award. Rather, it is an
evidence-based documentation of institutional practice to be used in a process of self-assessment and
quality improvement. The next round of Community Engagement designations by the Carnegie
Foundation is scheduled for 2015. The Office of the Vice President for Academic Affairs and Provost,
working with the American Democracy Project on campus, is investigating the feasibility of an
application from Illinois State University in 2013-2014.

General Education Program

The Academic Senate at its meeting of April 10, 2013, approved changes to the General Education
program. These changes reflect the recommendations of the General Education Task Force and were
previously approved by the Council on General Education and the University Curriculum

Committee. There are three key changes: 1) adoption of a new set of goals for General Education
modeled on the American Association of Colleges and Universities’ Liberal Education and America’s
Promise (LEAP) goals; 2) simplification of the current three “core” structure to a simpler two-tier model;
and 3) merging the middle-core “Individuals and Society” category with Outer-Core Social Science
resulting in a reduction of total credit hours in the program from 42 to 39.

Higher Learning Commission - Pathways for Reaffirmation of Accreditation

Illinois State University has launched an initiative to seek reaffirmation of accreditation by the Higher
Learning Commission in 2015. President Al Bowman and Provost Sheri Noren Everts have charged a
steering committee to lead this effort. Following an organizational meeting on January 30, 2013, working
groups of administrators, faculty members, and students have spent spring 2013 gathering evidence and
outlining the argument for reaffirmation. The request for reaccreditation will be submitted to the Higher
Learning Commission in mid fall 2014. A visit by an accreditation review team is scheduled for April 20-
21, 2015. A preliminary decision by the Higher Learning Commission is expected within a month after
the site visit. More information about Pathways for Reaffirmation of Accreditation is available online at
http://accreditation.illinoisstate.edu/.
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SECTION V

PROGRAM REVIEWS

At Illinois State University primary responsibility for quality of academic programs resides with campus
faculty. The Academic Planning Committee, an external committee of the Academic Senate, is charged
with facilitating review of both long-standing and newly-established programs. Program review is carried
out in accordance with guidelines established by the Illinois Board of Higher Education (IBHE) and in a
manner consistent with academic planning mechanisms and shared governance at the University.

The program review process is both a critical and constructive process designed to help an academic unit
identify strengths and weaknesses of its academic programs. The program review process encourages the
development and maintenance of high-quality academic programs that are administered efficiently and in
accordance with the university mission.

The program review process involves extensive analysis of each program by its faculty with input from
program stakeholders including students and alumni. Each analysis is then reviewed by the Academic
Planning Committee, and a summary report is prepared that designates the program standing (using
criteria mandated by the Illinois Administrative Code) and makes recommendations for program
improvement. The recommendations serve to inform the department or school, college, and University on
decisions regarding resource allocation, faculty staffing, program focus, admissions standards, curricular
content, and other academic matters. The Academic Planning Committee provides these
recommendations in summative reports submitted to the Academic Senate, the Board of Trustees, and the
IBHE.

Each of the 135 academic programs offered by the University is reviewed every eight years. Progress of
new programs is reviewed three years after program establishment. The University has 11 research and
service centers approved by the IBHE. Each of these is reviewed every four years.

The 2011-2013 program review cycle involved review of 24 ongoing academic programs and two
research and service centers. A summary report for each program follows.

Schedules for reviews of all programs and centers are included at the end of this section.
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Review of the B.S. in Agriculture
01.0000

Overview of the program. The B.S. in Agriculture program is housed in the Department of Agriculture within the
College of Applied Science and Technology. Program graduates typically enter careers as animal scientists,
agronomists, technical sales representatives, managers or supervisors in agribusiness firms, or educators at the
secondary level. The department restructured its undergraduate program between 2008 and 2009, integrating the
B.S. in Agriculture and B.S. in Agribusiness programs into a single B.S. in Agriculture program with ten sequences:
agribusiness, agriculture communications and leadership, agriculture education, agronomy management, animal
industry management, animal science, crop and soil science, food industry management, horticulture and landscape
management, and pre-veterinary medicine. The department also offers the M.S. in Agriculture program and a minor
in agriculture.

Description of the self-study process. The self-study process was initiated in spring 2011 with departmental
assessment committee meetings. In April 2012, program review coordinators were designated by the department
chairperson. These faculty members met weekly throughout summer 2012 to summarize collected information, track
progress, and share findings. Pertinent information was solicited from departmental faculty, other university units,
students, and department alumni. A program review retreat for faculty was held prior to the start of the fall 2012
semester to assess program review documents prior to their submission.

Curriculum of the program. The curriculum of the B.S. in Agriculture program provides a foundation for students
who will enter a variety of agricultural careers or graduate study in agriculture-related fields. Degree requirements
vary by sequence and typically combine courses in agriculture with courses in a second discipline allied with the
specialization. Courses are offered in general agriculture, agribusiness, agricultural education, agriculture
engineering technology, agronomy, animal science, and horticulture and landscape management. Most courses
include lecture and laboratory components, and many incorporate field experiences at the University Farm in
Lexington, Illinois, or the Illinois State University Horticulture Center in north Normal. Students in the program are
encouraged to participate in a variety of co-curricular leadership and professional development opportunities, as well
as study abroad opportunities. The B.S. in Agriculture program is not offered at off-campus locations.

Faculty of the program or unit. As of spring 2012, the Department of Agriculture had 10 tenured or tenure track
faculty members, each with a Ph.D. Six held the rank of full professor and averaged 25.5 years of service to the
University. The department also employed six non-tenure track faculty members, two with a Ph.D. and one with a
doctoral degree in veterinary medicine. Scholarly productivity has increased significantly since the 2004-2005
program review. During the last five years, the number of peer-reviewed scholarly activities among tenured or
tenure track faculty members has averaged about 31, compared to 21 in 2004. Faculty members have also been
active in soliciting external funds for department programs and research. Between 2004 and 2011, faculty members
submitted 114 grant applications, resulting in nearly $4.2 million in grant awards. In addition, faculty members have
assumed leadership roles in national scientific societies and professional organizations. One faculty member has
served as president of the American Association of State Colleges of Agriculture and Renewable Resources.

Goals and guality measures for the program. The goals of the B.S. in Agriculture program are to educate students
in the basic principles and practices of the sciences of agriculture and animal husbandry; the science of management,
utilization, and conservation of soils and other resources; and engineering principles and operating practices of
agricultural machinery, equipment, and instruments. Indicators of program quality include curricular coverage of the
agriculture subdisciplines; student enrollment; number of program faculty and their teaching, research, and service
assignments; facilities, such as farms and greenhouses/gardens; incoming student college readiness test scores; co-
curricular opportunities for students; and student scholarship opportunities.

Budget planning process. Budgeting for the program is driven by five strategic plan goals derived from the
department vision and mission statements. Each goal has associated strategies, actions, resource needs, designated
persons accountable for implementation, and completion timelines. Approximately every two years, faculty teams
review the vision, mission, and goals of the department, as well as resource requests. Suggested revisions are
discussed at one or more faculty meetings, and, after majority approval, the revisions are submitted to the
department chairperson. The chairperson then makes budget decisions using the most recently-revised actions and
resource requests.
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Description of any accreditation this program receives. The agriculture education sequence of the B.S. in
Agriculture program is part of the teacher education unit on campus accredited by the National Council for
Accreditation of Teacher Education (NCATE). The teacher education unit was reaccredited by NCATE in 2012.
The University will host its next NCATE site visit in 2019. The agriculture education sequence is also subject to
annual review and approval by the Illinois State Board of Education.

Summary and effectiveness of the student learning outcomes assessment plan. Learning objectives for programs
in the Department of Agriculture were reviewed and affirmed in 2011. When the undergraduate curriculum was
revised in 2008, introductory courses were designed to share learning outcomes. Results of student course
evaluations are used to help assess whether learning goals are being met.

Actions taken since the last program review including responses to recommendations for program
improvement. The 2004-2005 program review recommended that the Department of Agriculture revise its mission,
vision, and goals; assess the viability of the two undergraduate degrees then offered by the department (agribusiness
and agriculture); review sequences for their viability; increase recruitment of high-quality students to reverse
enrollment decline; and work more closely with library faculty and the Honors program on campus. Department
administration and faculty members have taken extensive actions in response to each recommendation. To facilitate
curricular change, an external consultant was hired in summer 2005 to assess the curriculum of the program. In fall
2005, an agriculture leaders review committee, consisting of alumni and industry experts, was established to assist
with curriculum review. In April 2006, three consultants experienced in undergraduate agriculture education visited
campus to analyze the program. A faculty retreat was held in July 2006 to revise the department vision statement,
mission statement, and goals. Also in July 2006, department faculty approved combining the two B.S. programs into
one B.S. in Agriculture program with multiple sequences, as recommended by the consultants. The agriculture
leaders review committee met again in January 2008 to review the revised mission and vision statements and
proposed curricular revisions. Curricular changes were approved by the University Curriculum Committee on
campus later in 2008. To address enrollment decline, a student recruitment team was revived, a departmental
recruitment coordinator was designated, and regular recruitment visits to high schools, community colleges, and
trade shows and fairs were initiated. Six high schools and seven community colleges were identified as primary
targets for recruiting efforts. Several faculty members participated in the career day sponsored by the Chicago High
School for Agriculture Science to increase outreach to minority and gifted students. Two program faculty members
have since joined the advisory board at the school. The department offers academic scholarships to enhance student
recruitment and retention efforts. Department faculty members have worked with Milner Library to select resources
appropriate for the agriculture curriculum and faculty research. Agriculture faculty members have collaborated with
the agriculture librarian to deliver library instruction sessions for nine courses in the department, from introductory
to graduate level. In addition to these actions, two technology improvement projects have occurred in the department
since the last program review through contributions from the Archer Daniels Midland (ADM) company. In 2009,
ADM donated $10,000 for installation of a wireless network in the Ropp Agriculture Building on campus. In 2011,
ADM donated $35,000 for purchase of laptop computers for the building. Using external grant funds, the department
has purchased 12 twin cylinder 20 horsepower engines, a Smartboard, and two tablet computers.

Description and assessment of major changes in the program or discipline since the last program review.
Agriculture remains a significant part of the Illinois economy. The state has approximately 76,000 farms covering
more than 26 million acres, and its food and fiber industry employs nearly 1 million people. Illinois ranks second
nationally in the export of agricultural commodities with nearly $4 billion worth of goods shipped to other countries
each year. Changes in agriculture since 2004 include increased emphasis on food safety and a greater need to
balance increased output with protecting and preserving soil, water, and the ecosystem. The growing world
population has increased demand for food, requiring higher-yielding crops and more animal protein. More intensive
agriculture continues to place pressure on natural resources utilized or impacted by agricultural production.
Production of renewable energy from crops has increased in the last eight years and should continue to do so. These
conditions are expected to result in increased agriculture employment in the state and nation. The agricultural, food,
and renewable natural resources sectors of the United States economy are projected to generate 54,400 jobs annually
between 2010 and 2015. Five percent more college graduates will be needed to fill those positions. In response to
this demand, enrollment in agriculture programs across the country has increased approximately 40 percent since
2004. Undergraduate enrollment in the Department of Agriculture at Illinois State University has increased 97
percent from fall 2004 (203 students) to fall 2012 (399 students).
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Description of major findings and recommendations as a result of this program review. The B.S. in
Agriculture program at Illinois State University continues to make important contributions to the state and nation by
preparing highly-qualified graduates for the growing number of jobs in agriculture, agribusiness, and related sectors
of the economy. Since 2004, enrollment in the program has increased 97 percent, more than double the rate of
increase nationally. The share of statewide undergraduate agriculture enrollment at Illinois State has increased from
24 to 43 percent since 2004. The number of degrees conferred by the program has increased 264 percent, from 28 in
2005 to 102 in 2012 and now accounts for nearly 50 percent of graduates of baccalaureate general agriculture
programs in the state (CIP 01.0000). Participation in the Honors program on campus has increased from four
students in 2004 to 18 in 2011. The majority of new students each year are transfer students, typically by a two-to-
one ratio. The retention rate for transfer students is 86 percent compared to 84 percent university-wide. Alumni
asked to rate the program give high marks to quality of program faculty, individual attention, and quality of
curriculum.

Actions to be taken as a result of this program review including a summary of initiatives and plans for the
next three to five years. Based on the findings in this program review, faculty of the B.S. in Agriculture program
intend to focus on improving the student learning outcomes assessment plan for the program, develop a
recapitalization plan for equipment and facilities, and establish an advisory board to help guide the program into the
future. In 2011, department faculty reviewed and affirmed student learning outcomes for the new curriculum. What
remains to be done is incorporating those outcomes into the assessment plan and identifying appropriate measures
and assessment tools for each. Much of the equipment and facilities critical to the quality of the B.S. in Agriculture
program is nearing the end of its useful life. With increases in state funding for higher education unlikely, a
recapitalization plan to guide strategic use of existing general revenue, grants, and private contributions is needed. In
their responses to surveys conducted by the department annually since 2004, program alumni have consistently
recommended increasing interaction between students and agribusiness professionals to help students network with
potential employers and learn more about the profession. Accordingly, the department plans to establish a standing
advisory board of agribusiness experts including department alumni. The board will be asked to help assure that
courses and course content in the B.S. in Agriculture program remain contemporary and to participate in career and
professional development activities for students in the program.

Review Outcome. The Academic Planning Committee, as a result of this review process, finds
the B.S. in Agriculture to be in Good Standing.

The committee commends the program for its extensive work to respond to previous program review
recommendations through program revisioning, program restructuring and curriculum revision. The committee
thanks the program for a thoughtful and critical self-study, including a thorough needs analysis that provides context
for the program. The committee recognizes the program for its solicitation of feedback from program graduates and
other stakeholders through an annual alumni survey and a survey of firms that have hired program graduates. The
committee commends the program for its community outreach efforts, including its agriculture fairs and use of
volunteers to help maintain the horticulture center. The committee further commends the program for the hands-on
opportunities it provides students to learn outside the classroom, including work on the University Farm,
participation in the Export Project, and study abroad in France. The committee recognizes the program for
improvement in student diversity and for its successful efforts to recruit and graduate transfer students.

With program restructuring and major curriculum revisions largely complete and with establishment of common
learning outcomes, the program is poised to build on its work by establishing and implementing a revised student
learning outcomes assessment plan. Accordingly, the committee asks the department to work with University
Assessment Services to compile a new assessment plan and to submit the plan to the Provost’s Office by
December 1, 2013. The committee further asks the program to implement its new assessment plan during spring
2014 and the 2014-2015 academic year by collecting and analyzing data, utilizing findings to inform programmatic
decisions, and documenting decisions made and the rationale for them. The committee asks the department to
submit a report on its implementation to the Provost’s Office by December 1, 2015.
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Recommendations. The Academic Planning Committee makes the following recommendations to be addressed
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due October 1,
2020, the committee asks the program to describe actions taken and results achieved for each recommendation.

= Develop a recapitalization plan for high-dollar equipment and facility enhancement critical to the function and
mission of the department and program.

= Organize an advisory board of agribusiness experts, including department alumni, to provide additional
guidance and feedback for the program.

= Dialogue with Milner Library faculty regarding library support for faculty research and, subject to budget
constraints, implement priority enhancements identified in the discussions.

= Evaluate the minor to determine its viability and, based on results of the analysis, either strengthen
or eliminate it.

=  Continue to utilize data collected through program assessment to make program improvements and document
how that has been done.

Comparative Data, B.S. in Agriculture (01.0000)

Fall Enrollment

University 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
lllinois State University 122 99 89 122 113 130 180 258 306 248
S I U - Carbondale 88 94 96 89 74 93 96 95 109 105
Western Illinois University 293 269 270 288 320 301 328 333 327 348

Total 503 462 455 499 507 524 604 686 742 701

Fiscal Year Degrees

University 2003 2004 2005 2006 2007 2008 2009 2010 2011
Illinois State University 45 38 28 39 85 27 46 54 83
S 1'U - Carbondale 29 32 33 34 28 22 38 32 34
Western Illinois University 93 79 82 63 89 92 90 105 92

Total 167 149 143 136 152 141 174 191 209

Fiscal Year Discipline Costs per Credit Hour

University 2003 2004 2005 2006 2007 2008 2009 2010 2011
Illinois State University 308 382 396 331 347 397 374 393 328
S 1'U - Carbondale 306 208 250 251 331 266 355 257 234
Western Illinois University 200 241 236 295 250 253 294 324 320

Average 271 277 294 292 309 305 341 325 294
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Fiscal Year Credit Hours per Staff Year

University 2003 2004 2005 2006 2007 2008 2009 2010 2011
Illinois State University 508 428 427 531 491 468 499 517 581
S | U - Carbondale 450 709 641 646 421 576 439 568 660
Western Illinois University 604 585 595 535 591 445 547 555 583

Average 521 574 554 571 501 496 495 547 608

Note: The B.S. in Agribusiness (01.0102) was disestablished in summer 2007.
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Review of the M.S. in Agriculture
01.0000

Overview of the program. The M.S. in Agriculture program is housed in the Department of Agriculture within
the College of Applied Science and Technology. The department also offers the B.S. in Agriculture program and
a minor in agriculture. The graduate agriculture program has been substantially restructured and revised since the
2004-2005 program review. At that time the department offered an M.S. in Agribusiness. The program has since
been renamed the M.S. in Agriculture, and program content has been broadened to prepare students for careers in
agribusiness, agriscience, and agricultural education and leadership.

Description of the self-study process. The self-study process began in spring 2011 with department assessment
committee meetings. In April 2012, the department chairperson designated three faculty members to coordinate
review of the undergraduate and graduate programs. Data sets prepared by the Office of Planning, Research, and
Policy Analysis on campus were organized and analyzed. Some information that had not been tabulated was
requested directly from that office. In addition, data from intern employer surveys were tabulated and reviewed. In
July 2012, a questionnaire was prepared and made available online to solicit feedback from program alumni. Data
for comparator institutions were obtained from university websites, the Food and Agricultural Education
Information System, and the Office of Planning, Research, and Policy Analysis. As data collection progressed,
faculty was periodically asked for input. In August 2012, all faculty members were invited to participate in two open
forums to discuss drafts of the program review documents. The self-study report was submitted to the department
chairperson in early fall 2012.

Curriculum of the program. The M.S. in Agriculture program requires 36 or 37 credit hours depending on which
sequence the student selects: agribusiness, agriscience, or agricultural education and leadership. Regardless of
sequence, students take core courses in statistics and research in addition to a graduate seminar. All three sequences
offer a thesis option or a non-thesis option that requires a research experience in the form of an independent study
designed to enhance students’ critical thinking and quantitative reasoning skills. The agribusiness sequence builds a
strong foundation in business by requiring nine credit hours of courses from the Master of Business Administration
program and nine credit hours of advanced agribusiness courses. Students selecting the thesis option take six credit
hours of thesis and six credit hours of electives. Students selecting the non-thesis option take three credit hours of
independent study and nine credit hours of electives, culminating in a comprehensive examination. The agriscience
sequence builds a strong foundation in science with courses in biostatistics and chemistry in addition to advanced
science or agricultural science courses. Agriscience students may select a concentration in animal science,
agronomy, or horticulture. Students selecting the thesis option take six credit hours of thesis and 17 credit hours of
electives in agriculture, biological sciences, chemistry, or geology. Students selecting the non-thesis option take
three credit hours of independent study and 20 credit hours of advanced science electives culminating in a
comprehensive examination. Students in the agricultural education and leadership sequence take 14 credit hours in
agriculture and nine credit hours in teaching and learning, technology, or other relevant disciplines. Students
selecting the thesis option take six credit hours of thesis. Students selecting the non-thesis option take three credit
hours of independent study and three credit hours of electives culminating in a comprehensive examination. The
M.S. in Agriculture program is not offered at off-campus locations.

Faculty of the program or unit. As of spring 2012, the Department of Agriculture had 10 full-time tenured or
tenure track faculty members, each with a Ph.D. Six faculty members held the rank of full professor and averaged
25.5 years of service to the University. The department also employed six hon-tenure track lecturers, two with a
Ph.D. and one with a doctoral degree in veterinary medicine. During the last five years, the number of peer-reviewed
scholarly activities among tenured or tenure track faculty members has averaged about 31, compared to 21 in 2004.
Faculty members have also been active in soliciting external funds for department programs and research. Between
2004 and 2011, faculty members submitted 114 grant applications, resulting in nearly $4.2 million in grant awards.
In addition, faculty members have assumed leadership roles in national scientific societies and professional
organizations. One faculty member currently serves as president of the American Association of State Colleges of
Agriculture and Renewable Resources.
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Goals and quality measures for the program. One of the goals of the Department of Agriculture is to provide a
high-quality M.S. in Agriculture program, and this goal is measured by the quality of its students, time to degree
completion, quality of faculty scholarship, currency of curriculum, strength of linkages between the program and
business and industry, quality of facilities, job placement rates, and quality of internal systems used to assess the
program. Student quality is measured by the number who complete theses, their scholarly accomplishments while in
the program, and the number who pursue advanced graduate degrees after leaving the program.

Budget planning process. Budgeting for the program is driven by five strategic plan goals derived from the
department vision and mission statements. Each goal has associated actions and budgets that are reviewed regularly
by faculty members and the department chairperson. Each year the chairperson assigns faculty teams to individual
goals, and teams report their action and budget recommendations to the full faculty and chairperson. Recommended
actions and budget items are approved by majority vote of the faculty. The chairperson then makes budget decisions
based on available funds.

Description of any accreditation this program receives. There is no professional accreditation or approval agency
for this program.

Summary and effectiveness of the student learning outcomes assessment plan. In preparing for the program
review self-study process, the Assessment Advisory Council on campus reviewed the assessment plan for the M.S.
in Agriculture program and rated it as developing in all categories. Based on council recommendations, the program
completely revised the plan and initiated its implementation in 2012-2013. The revised plan aligns more closely with
program goals as well as with department, college, and university strategic plans. The revised plan assesses the
effectiveness of the program in educating students to effectively contribute to their profession and communicate at
an advanced level, instilling in them the knowledge and skills needed to make scholarly contributions to society, and
cultivating their intellectual curiosity and an appreciation of life-long learning.

Actions taken since the last program review including responses to recommendations for program
improvement. The 2004-2005 program review recommended that the Department of Agriculture revise its mission,
vision, and goals; redefine the agriculture sequence in the M.S. in Agribusiness as a separate M.S. in Agriculture
Science program and identify comparator and aspirational programs for it; develop and support graduate-level
courses in agriculture science; and promote a culture of research among students. Department administration and
faculty members have taken extensive actions in response to each recommendation. Three consultants from
nationally-renowned agriculture programs were hired to review both the undergraduate and graduate programs in the
department. Based on input from the consultants, the mission, vision, and goals of the department were reviewed
and revised and have since been reviewed and updated every two years. The consultants recommended streamlining
and refocusing the graduate program and increasing resources allocated to it. Faculty subsequently decided to
change the name of the program from the M.S. in Agribusiness to the M.S. in Agriculture to reflect the breadth of
the expanded program, establish consistency with the baccalaureate degree, and enhance student recruitment.
Faculty also revised the program to focus more on statistics and research. A new sequence in agricultural education
and leadership was added, and core courses for all sequences were revised. To increase resources, particularly
assistantships, stronger efforts to obtain external grant funds have been encouraged. Faculty has subsequently
identified graduate agriculture programs at other institutions to serve as benchmark and aspirational programs.
Faculty has also expanded opportunities for students to be more directly involved in research and dissemination of
scholarly outcomes. In 2004, graduate students co-authored six scholarly works with program faculty. In 2011, that
number increased to 28. The newly-required graduate seminar has served as a venue for helping students improve
their presentation skills. In addition to these responses to previous program review recommendations, the
department has worked extensively on facility upgrades since 2004. A key facility in the department is the
University Farm at Lexington, Illinois. The farm provides opportunities for hands-on learning and research. In 2007,
14 metabolism crates were installed in the hog farrowing facility to enhance swine nutrition studies and attract
grants that support such research. Comprehensive renovation of agriculture teaching facilities on campus has also
been completed since 2004. A wireless network has been installed in the Ropp Agriculture Building on campus, and
34 laptop computers have been purchased with contributions from the Archer Daniels Midland company.
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Description and assessment of major changes in the program or discipline since the last program review.
Agriculture remains a significant part of the Illinois economy. The state has approximately 76,000 farms covering
more than 26 million acres, and its food and fiber industry employs nearly 1 million people. Illinois ranks second
nationally in the export of agricultural commodities with nearly $4 billion worth of goods shipped to other countries
each year. Changes in agriculture since 2004 include increased emphasis on food safety and a greater need to
balance increased output with protecting and preserving soil, water, and the ecosystem. Scientists will be needed to
manage biotechnology and nanotechnology related to food safety and to maintain the health of livestock herds. The
growing world population continues to increase the demand for food, requiring higher-yielding crops and more
animal protein. More intensive agriculture continues to place pressure on natural resources utilized or impacted by
agricultural production. In addition, production of renewable energy from crops is expected to increase.
Employment forecasts for 2010-2015 project that 29,300 agriculture graduates from all disciplines and degree levels
will be available to fill 54,400 positions requiring their expertise. The largest area of employment growth for
agriculture graduates is expected to be management and business, in which 12,100 agriculture and natural resource
graduates will be available to fill 25,700 jobs. The United States Department of Agriculture projects 6,200 jobs in
agriculture-related education, communication, and governmental services from 2010-2015 but only 3,900 graduates
qualified to fill those positions. Individuals with expertise in multimedia and social media will be most in demand.

Description of major findings and recommendations as a result of this program review. The restructured and
redesigned M.S. in Agriculture program at lllinois State University is contributing to the agriscience, agribusiness,
and agriculture education fields by preparing highly-qualified graduates for the growing number of jobs in the
agriculture sector. The decline of program enrollment that started in 2002 and bottomed in 2006 has been reversed.
The quantity and quality of research produced by students in the program has increased since 2004. Of the 43
students graduating between 2004 and 2011, 88 percent wrote theses. One received the college outstanding thesis
award and was runner-up for the campus award. Students have been listed as co-authors with faculty members on 96
manuscripts or presentations since 2004. Three graduates have since earned doctoral degrees, six are enrolled in
doctoral programs, and one is enrolled in veterinarian school. With major restructuring complete, program faculty
will focus on refining and enhancing the program in the coming years.

Actions to be taken as a result of this program review including a summary of initiatives and plans for the
next three to five years. Based on findings in this program review, faculty of the M.S. in Agriculture program plans
to update the assessment plan, monitor qualifications of admitted students, increase communication with alumni,
address gender and ethnic imbalance am