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Review of the M.S., M.S.Ed. in Educational Administration 

13.0401 

 
Introduction.  The Master’s degree in Educational Administration and the corresponding Post-Master’s Graduate 

Certificate - General Administration prepare students for leadership roles in education and lead to the General 

Administrative Endorsement (Type 75).  The self-study process was conducted with the knowledge that, because of 

state mandates, both the current Master’s and Post-Master’s Certificate programs will be terminated by spring 2014 

regardless of the outcome of this current program review. The Post-Master’s Graduate Certificate - General 

Administration is addressed in a separate program review summary. 

 

Overview of academic unit.  The Department of Educational Administration and Foundations (EAF) within the 

College of Education provides quality programs that serve public educators in Illinois.  Master’s program graduates 

become the educational leaders of the state’s P-12 schools.  The faculty incorporates the principles of “Realizing the 

Democratic Ideal” (the College of Education conceptual framework) into the planning process, teaching, 

scholarship, and service.   

 

Overview of degree program.  To meet the new state program standards, program faculty must radically redesign 

its curriculum, admissions requirements, assessment practices, and relationships with public schools and agencies to 

offer the new principal and teacher leader endorsements that will replace the General Administrative Endorsement.  

Program survival is based on meeting the new state requirements and recruiting a viable number of students. 

 

Curriculum of the Master’s in Educational Administration.  The M.S. Ed. program requires 39 hours of 

coursework including six hours of field-based professional practice.  All classes are required to meet state and 

national standards, thus there are no elective courses.  Students complete the program well within the six-year time 

limit.  EAF also offers an M.S. in Educational Administration, but no students have selected the M.S. option since 

establishment of a separate M.S. in College Student Personnel Administration.  EAF plans to drop the M.S. option 

when it redesigns its curriculum over the next year.  

 

Faculty of the degree program.  The educational administration profession expects programs to balance theory, 

research, and practice in the field.  As a whole, program faculty should have academic as well as professional 

education credentials.  All EAF faculty members are expected to attain graduate faculty status.  Three newer faculty 

members have associate graduate faculty status; the rest have full graduate faculty status.  The faculty demonstrates 

productive teaching, scholarship, and service activities.  Doctoral student advising and serving on dissertation 

committees are expected parts of the teaching load.  Many faculty members hold leadership roles in national 

organizations or serve on editorial boards of major journals.  

 

Program goals and quality measures.  Major goals of the program are to graduate all current students before 

program closure in 2014, design and receive approval to offer the new principal endorsement and teacher leader 

endorsement programs as soon as possible, and increase student enrollment to assure the continuation of the two 

new endorsement programs.  These goals integrate with university goals of providing well-respected, rigorous 

graduate programs that produce alumni who will serve Illinois and be loyal graduates and promoters of the program.  

Over the last eight years the program has offered classes at three off-campus sites.  In 2010, the Higher Learning 

Commission positively reviewed off-campus programs offered by the University, including the Master’s in 

Educational Administration program.  Off-campus programs met quality indicators related to adequacy of sites, 

instruction, advisement, feedback mechanisms, and completion rates. 

 

Changes in level of student demand.  On-campus student demand for the program decreased after new, more 

rigorous Educational Leadership Constituent Council (ELCC) and National Council for Accreditation of Teacher 

Education (NCATE) standards were imposed in 2003.  The program deliberately reduced the number of student-at-

large enrollments, introduced the Graduate Record Examination for admission, and required at least two years full-

time teaching experience.  Between the Master’s and Certificate programs, 60 students are enrolled per year, and 

about 20 students complete the curriculum annually.  Once new state standards are in place, the program anticipates 

that enrollments will stabilize and program completion rates will be satisfactory.   
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Major changes in the program’s discipline, student demand, societal need, institutional context.  The review 

process identified the following areas of change. 

 

 The competition for students among state, private, and propriety programs increased over the last eight years, 

and student demand decreased as the EAF graduate programs maintained rigorous admission standards and 

program expectations. 

 The change in state requirements for principal preparation programs relates directly to the oversupply of 

candidates earning Type 75 General Administrative Endorsement compared to the number of principal positions 

open.  The state wants educational administration graduate programs to target and prepare fewer individuals 

who are capable of becoming school leaders through the new principal program. The state believes individuals 

who do not desire to be principals would be better served in content programs, curriculum programs, or teacher 

leader programs. 

 EAF has sufficient human and technical resources to develop the new program. The challenge will be to initiate 

the program within the next two years and recapture the enrollment lost during phase out of the current 

program. 

 The field of education has been under intense scrutiny for the past several years. It is expected that increased 

accountability and oversight measures will continue to affect the profession and the programs that prepare 

educational leaders.  

Summary of the program’s student learning assessment plan.  The assessment plan for this program is built 

upon the latest Interstate School Leaders Licensure Consortium/NCATE standards.  Program goals and student 

learning outcomes are measured using data to inform program revisions.  Assessment tools assure that required 

accreditation components align over time as individual faculty members modify and update their courses.  The 

program’s major challenge is to assure that all faculty members assess student performance addressing NCATE 

standards in addition to their own academic guidelines. 

 

Accreditation from affiliated agency.  In February 2012 the EAF department received a positive review from its 

national accrediting body (ELCC).  The M.S.Ed. in Educational Administration met all standards with no 

conditions, so the program has received National Recognition.  The NCATE site visit is scheduled for spring 2012. 

 

Description of actions taken since the last review including instructional resources and practices and 

curricular changes.  The department acted upon three related recommendations from the previous program review. 

First, it developed and implemented a separate Master’s program in College Student Personnel Administration. The 

CSPA program successfully completed its three-year review in 2010. In addition, with a separate P-12 focus, the 

department created a P-12 advisory board.  Second, the program has developed a strong assessment plan but will 

streamline it given the multiple accountability bodies to which it must report.  The department has increased its 

funding of graduate assistantships through the availability of a partially endowed assistantship and sharing of 

resources with other departments.  Additional changes in the program were made, but they were not a result of the 

previous program review.  

 

The program’s major findings and recommendations and actions taken as a result of this review.   

Major findings regarding the program are as follows. 

 

 EAF has been offering a rigorous Master’s in Educational Administration program that meets national 

accreditation standards and has incorporated many of the upcoming new state standards that take effect in 2013. 

 Program enrollment has decreased since 2006 as the number of competitor programs has increased and as the 

EAF program has increased its standards to match upcoming state changes. 

 The Master’s in Educational Administration and its Post-Master’s Certificate program, along with similar 

programs in the state, will be discontinued by June 30, 2014.  
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Given the findings above, recommendations for the program are as follows. 

 

 Assure that all current program majors have an opportunity to graduate before state-mandated closure of the 

current program in spring 2014. 

 Quickly develop and receive approval to offer the revised Master’s program developed for the new state 

principal and teacher leader endorsements so the new program can begin before the old program ends. 

 Restore to and maintain enrollment of the new program at sustainable levels. 

 Develop strategies to increase diversity in the student body while maintaining the diverse and productive 

faculty. 

 The department has a reputation for quality as demonstrated by successful internal, state, and national 

accreditation reviews.  However, the next step for the program is to move from compliance and accountability 

to using assessment to support program improvement and growth.  This requires involving more faculty and 

streamlining different assessment practices into a coherent system that can serve multiple purposes. 

 

Review outcome.  The Academic Planning Committee, as a result of this review process, finds the M.S., M.S. Ed. 

in Educational Administration to be in Good Standing.  Committee members commend the program for its attention 

to off-campus programing and for taking steps to accommodate part-time students.  Also noted is the program’s 

interaction with Milner Library resources and their integration into the curriculum. 

 

The Department of Educational Administration and Foundations will provide a follow-up report to the Provost’s 

Office that addresses the program’s response to newly imposed state standards for certification.  The report will 

address goals and outcomes, changes to the curriculum, enrollment targets, and benchmark programs to which the 

Illinois State University program can aspire.  This report will be submitted by October 1, 2013.  

 

Recommendation.  In view of anticipated changes to the program due to state mandates, the Academic Planning 

Committee has no recommendations at this time.  

 

 

 

 

 

Comparative Data, M.S. and M.S.Ed. in Educational Administration 

          Enrollment, Fall Census Day 

          University 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Chicago State University 140 151 158 136 114 103 73 61 48 

Eastern Illinois University 279 303 314 376 382 400 406 318 315 

Governors State University 553 484 505 417 464 515 432 388 255 

Illinois State University 168 155 119 124 126 77 62 45 56 

Northeastern IL University 214 245 287 225 206 247 200 209 190 

Northern Illinois University 244 292 290 286 265 266 179 159 107 

S I U - Carbondale 57 47 37 53 72 61 56 56 44 

S I U - Edwardsville 162 191 176 159 145 97 116 155 123 

U of I - Chicago 32 30 14 6 2 1 

   U of I - Springfield 257 302 364 240 181 134 88 78 67 

U of I - Urbana/Champaign 75 58 69 83 107 117 105 120 107 

Western Illinois University 99 99 114 125 176 176 175 139 154 
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Degrees by Fiscal Year 

          University 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Chicago State University 76 58 55 80 55 43 63 32 21 

Eastern Illinois University 84 157 152 137 180 155 197 157 165 

Governors State University 300 173 215 218 189 202 312 214 199 

Illinois State University 58 58 79 50 44 51 21 23 26 

Northeastern IL University 103 73 102 132 86 109 108 77 107 

Northern Illinois University 75 128 109 140 119 119 84 106 69 

S I U - Carbondale 14 15 15 12 10 31 16 15 10 

S I U - Edwardsville 45 45 58 41 52 41 24 53 48 

U of I - Chicago 10 23 5 9 

     U of I - Springfield 33 71 105 87 65 59 33 27 27 

U of I - Urbana/Champaign 36 25 25 18 37 71 48 63 63 

Western Illinois University 121 64 51 38 35 56 76 71 44 

          Discipline Costs per Credit Hour by Fiscal Year 

          University 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Chicago State University 263 269 268 358 315 351 379 529 

 Eastern Illinois University 349 217 293 264 308 313 249 274 

 Governors State University 271 231 258 280 255 236 378 359 

 Illinois State University 331 318 361 404 398 503 551 570 

 Northeastern IL University 264 257 255 274 290 359 375 386 

 Northern Illinois University 251 249 243 207 209 262 361 272 

 S I U - Carbondale 325 325 385 381 371 378 458 441 

 S I U - Edwardsville 175 230 230 292 284 349 281 243 

 U of I - Springfield 177 194 142 167 232 288 327 373 

 U of I - Urbana/Champaign 459 480 615 492 415 591 492 379 

 Western Illinois University 287 395 304 239 339 234 294 368 

 

          Credit Hours per Staff Year by Fiscal Year 

          University 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Chicago State University 349 349 321 144 160 159 153 247 

 Eastern Illinois University 279 498 440 363 315 326 588 429 

 Governors State University 428 316 418 409 520 485 376 370 

 Illinois State University 392 376 336 337 357 313 310 276 

 Northeastern IL University 364 406 394 374 386 336 364 366 

 Northern Illinois University 412 398 447 417 445 430 302 490 

 S I U - Carbondale 469 481 315 324 340 345 295 329 

 S I U - Edwardsville 734 906 507 399 400 306 434 466 

 U of I - Springfield 704 652 1101 1038 447 502 392 340 

 U of I - Urbana/Champaign 356 362 287 282 299 267 303 258 

 Western Illinois University 476 435 319 412 375 449 508 455 

  
 

 

  


