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Overview of the program. The B.A., B.S. in University Studies program is housed in University College, a unique 
unit on campus whose mission is to provide effective programs and services that assist students in making successful 
transitions into Illinois State University and realizing their academic potential. In addition to offering the B.A., B.S. 
in University Studies, University College provides academic advising for freshmen regardless of their major and 
academic support services for students in all programs at all levels. University College is part of the Division of 
Academic Affairs and reports to the Associate Provost for Undergraduate Education. The B.A., B.S. in University 
Studies program as currently structured was established with the 2006-2007 Undergraduate Catalog. The major is 
designed to serve students in academic good standing who are either unable to meet admission/retention 
requirements of programs with requirements above university minimums or who discover late in their program of 
study that they do not wish to pursue the career path that follows from their initial major/degree choice. The B.A., 
B.S. in University Studies is not considered a first-choice major. Most students in the program have transferred from 
some other program on campus or from some other college or university.   
 
Description of the self-study process. The Associate Provost for Undergraduate Education, Director of University 
College, Associate Director of University College, and academic advisor for the B.A., B.S. in University Studies 
program initiated the self-study process during spring 2012. This process included an analysis of the evolution of the 
major, an assessment of its current purpose and objectives, and a review of comparable programs at other 
institutions. 
 
Curriculum of the program. The B.A., B.S. in University Studies program provides a curricular structure for 
facilitating breadth or depth of study while enabling timely graduation. Each student works with the academic 
advisor to develop a unique plan of study that meets his or her needs and interests. Students are required to complete 
all university requirements for a B.A. or B.S. degree and all course requirements of the approved plan of study. At 
least nine credit hours must be taken at the upper-division (300) level. Students choose from among three options: 
general studies, specialized studies, or liberal studies. The general studies option involves a concentration in two 
disciplines, while the specialized studies option involves a concentration in one discipline. The liberal studies option 
was developed as part of a comprehensive enrollment management plan to place junior and senior undeclared 
students into a major and involves a concentration that bridges academic disciplines. Each student applying for the 
program is expected to articulate a rationale for the disciplinary focus in accordance with requirements of the 
selected option. The B.A., B.S. in University Studies is not offered at off-campus locations. 
 
Faculty of the program or unit. The B.A., B.S. in University Studies program does not have its own teaching 
faculty. Students in the major take courses in programs across campus in accordance with their unique plan of study.  
 
Goals and quality measures for the program. The most important measure of quality for the B.A., B.S. in 
University Studies program is the integrity of the plan of study as it relates to other degree-granting majors at the 
University. To ensure they are coherent and serve student goals, plans are reviewed by both the Director of 
University College and the academic advisor for the program prior to acceptance of the student into the major. Plans 
of study must be achievable and meet all required criteria.  
 
Budget planning process. The only expenditures directly associated with the B.A., B.S. in University Studies 
program are a portion of the academic advisor salary and printing and mailing costs. These expenditures are 
included in the University College budget. 
 
Description of any accreditation this program receives. There is no professional accreditation or approval agency 
for this program. 
 
Summary and effectiveness of the student learning outcomes assessment plan. Learning outcomes vary 
depending on the program option selected by the student and the discipline(s) selected for study. Students are 
expected to apply the knowledge, skills, and abilities acquired in general education courses to other courses in their 
plan of study and to develop higher-level writing and analytical skills required to successfully complete upper-
division courses. Because students may select courses from many programs on campus, standard learning outcomes 
that would be present in a traditional degree program are more difficult to develop.  
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Actions taken since the last program review including responses to recommendations for program 
improvement.  Since inception of the program in 2006, advisor training has been consistently offered to ensure that 
all academic advisors on campus are aware of the B.A., B.S. in University Studies program and that staff members 
understand and can articulate program requirements to students interested in and eligible for the program. The 
Director of University College and the academic advisor for the program have created a policy document to assist all 
academic advisors in determining student eligibility for the program. As this is the first program review since the 
major was established, there were no prior recommendations to address.  
 
Description and assessment of major changes in the program or discipline since the last program review.   
No changes have been made to the requirements for the B.A., B.S. in University Studies program since its 
restructuring in 2006. This restructuring added the specialized studies and liberal studies options and eliminated the 
capstone course/professional practice requirement to provide students greater flexibility in designing their plan of 
study and to enable timely graduation. While program restructuring has provided students more flexibility, access to 
upper-division courses continues to be problematic. Some campus units have restricted access to these courses to 
their own majors due to space limitations. Prerequisites may impede timely access to some courses. Enrollment in 
the program is stable overall but fluctuates between 40 and 100 students over the course of an academic year. 
Enrollment at the time of the fall census is typically at its lowest, with gradual increases as the academic year 
progresses. In the most recent academic year (2011-2012), 88 students graduated with a B.A., B.S. in University 
Studies. Changes in societal need have not impacted the demand for the major. However, recent economic trends 
and forecasts indicate that students may be more inclined to seek a non-traditional degree to facilitate a more timely 
graduation. With the volatilities of the job market, some employers tell employees that a college degree, regardless 
of major, will enhance their job security and advancement prospects.  
 
Description of major findings and recommendations as a result of this program review. The B.A., B.S. in 
University Studies program continues to serve an important function at Illinois State University, providing students 
with an alternative means of graduating in a timely manner while completing a quality program of study. Without 
this program, students without majors, students unable to meet retention requirements of their departments/schools, 
and students deciding late in their college careers that their major of choice is not right for them would have no 
option other than to leave the University without a degree. The program furthers the institutional goal of 
individualized attention through specialized advisement and unique plans of study. A primary concern is access to 
upper-division courses. The Director of University College should continue to dialogue with the Associate Provost 
for Undergraduate Education to seek solutions to this challenge. 
 
Actions to be taken as a result of this program review including a summary of initiatives and plans for the 
next three to five years. In the next three to five years, administrators of the B.A., B.S. in University Studies 
program will work to increase awareness of the major among eligible students as well as faculty, staff, and academic 
advisors; monitor availability of upper-division courses and seek ways to attain access to them by program majors; 
and seek feedback from academic advisors across campus regarding the University Studies advisement process and 
effectiveness of communication regarding the program. In addition, program administrators will work with staff 
from University College and University Assessment Services on campus to review and revise the assessment plan to 
address changes resulting from recent program restructuring. That work is already underway at this time. 
 
Review Outcome. The Academic Planning Committee, as a result of this review process, finds the B.A., B.S. in 
University Studies to be in Good Standing.   
 
The committee commends the program for its dedication to the unique and diverse population enrolled in it and for 
the service the program provides to all academic units on campus. Through individualized attention, the program has 
been able to graduate approximately 85 percent of its students since being restructured in 2006. Based on alumni 
survey results, an estimated 90 percent of program graduates have been employed. The committee thanks the 
program for its collaboration with multiple constituents across campus to achieve these results.  
 
Coordination with numerous campus units, both academic and non-academic, is critical to ongoing success of the 
program in matriculating students in a timely manner and preparing them for gainful employment and post-
baccalaureate education. The program review self-study report referred to challenges that may be preventing this, 
particularly access to upper-division courses. The committee asks that University College submit a follow-up report 
to the Provost’s Office that provides a deeper analysis of the circumstances and programs from which students 
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entering University Studies come, identifying patterns, trends, challenges, obstacles, and options for resolving them. 
The committee asks that University College submit this report to the Provost’s Office by October 1, 2013.    
 
Program councils are created and supported by many academic units and research centers across campus to help 
identify and monitor program improvements. Such councils are recommended by IBHE due to their successful 
deployment at institutions across the state. The Academic Planning Committee asks that the B.A., B.S. in University 
Studies program organize such a program council, consisting of faculty, alumni, and other constituents, to solicit 
ongoing feedback regarding program goals, structure, and requirements; plans of study; course availability; and 
support services for students. The committee asks that University College submit a follow-up report to the Provost’s 
Office by October 1, 2015, that describes the status of the program council, its composition, its activities, and its 
impacts on the program. 
 
Recommendations. The Academic Planning Committee makes the following recommendations to be addressed 
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due  
October 1, 2020, the committee asks the program to describe actions taken and results achieved for each 
recommendation.  
 
 Maintain and expand relationships with units across campus that can help students matriculate from the 

program in a timely manner and enrich student experiences through co-curricular activities and support 
services.  

 Work with University Assessment Services to investigate and implement methods of student learning outcomes 
assessment appropriate for this unique program, utilize assessment results to identify and implement program 
improvements, and document how this has been done. 

 
 
 

Comparative Data, B.A. and B.S. in University Studies (24.0102) 

           Fall Enrollment 

           University 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 
Chicago State University 12 7 7 6 4 813 721 711 674 605 
Illinois State University 

  
11 2 8 35 49 61 49 43 

Northeastern IL University 43 27 28 21 21 19 14 12 16 13 
Western Illinois University 

       
557 530 516 

    Total 55 34 46 29 33 867 784 1,341 1,269 1,177 

           Fiscal Year Degrees 

           University 2003 2004 2005 2006 2007 2008 2009 2010 2011 
 Chicago State University 1 2 2 2 217 216 177 204 222 
 Illinois State University 

 
2 7 3 21 71 76 91 90 

 Northeastern IL University 5 13 9 5 12 5 7 1 6 
 Western Illinois University 

       
229 271 

     Total 6 17 18 10 250 292 260 525 589 
            

Note: Discipline costs and credit hours generated are not available for the program at Illinois State University. 
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