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Radio Station WGLT, with call letters reflecting the University motto “We Gladly Learn and Teach,” has operated 
as a radio station and public service of Illinois State University since 1966. The station is a unit of the School of 
Communication within the College of Arts and Sciences. This is the fourth self-study completed by the center since 
the station became part of the school in 1997. The most recent self-study occurred in 2011. 
 
Radio Station WGLT offers a distinctive mix of local and national news, with jazz and blues as its primary music 
formats. The station broadcasts 24 hours a day, seven days a week on the FM band. WGLT has provided an Internet 
stream of its on-air programming since 2000. Three additional web-only services have been added since 2006, 
streaming blues, jazz, and acoustic music. The broadcast station and its online streams annually provide 35,000 
hours of content including 14,000 hours of locally produced on-air programming. WGLT has been a member of 
National Public Radio since 1979. News and information programming was significantly expanded in fall 2013, 
including the debut of a daily local newsmagazine called GLT’s Sound Ideas. 
 
The station is currently midway through its 2013-2018 planning framework. Station objectives relate to five 
priorities: implement a format shift based on reorganization of content, implement internal efficiencies to make 
work more productive, improve financial circumstances of the station, expand the audience through effective 
marketing, and enhance relationships with internal and external stakeholders.  
 
A key development at the station during this last program review cycle was retirement of its general manager after 
25 years of service to the station, University, and community. An interim manager joined the station in January 
2016.    
 
 

EXECUTIVE SUMMARY 
PROGRAM REVIEW SELF-STUDY REPORT 

 
Self-study process. The former manager of Radio Station WGLT coordinated completion of the self-study, assisted 
by station staff, volunteers, and the Friends Council (an advisory group to the station). Data sources used in the self-
study include Nielson Audio ratings, station fundraising records, and annual external financial audits. The station 
worked with University Assessment Services to design and administer a survey to solicit feedback from station 
financial contributors regarding station operations. The survey was administered in summer 2015 and had a return 
rate of 52 percent. The survey instrument was designed to closely replicate a WGLT survey administered in 2007, to 
make possible longitudinal analysis of listener satisfaction.  
 
Assessment. Attainment of station goals is regularly measured at WGLT by a variety of metrics including audience 
data (Nielson Audio), peer review awards, and external station support through private contributions and grants. The 
station also periodically surveys its listeners and financial contributors both formally and informally. The most 
recent formal survey was conducted in 2015. Listeners are informally consulted through numerous venues including 
fundraising drives and special community events sponsored by the station. 
 
Accomplishments. Accomplishments of Radio Station WGLT since 2011 include stable audience ratings, numerous 
awards for station programming, and continued high levels of listener satisfaction. Of the many audience 
measurements reported by Nielson Audio, the most relevant to public stations is the “cume” or “cumulative 
audience,” which represents the number of individuals who listen to a station during an average week. From 2011 to 
2015 the average cume for WGLT remained at approximately 18,000 listeners, with a high of 24,500 listeners 
reached in spring 2013. From 2011 to 2015 WGLT won its fourth and fifth national Edward R. Murrow awards (the 
broadcast equivalent of a Pulitzer Prize). The station was also honored with 15 regional Murrow Awards and with 
the Kaleidoscope Award, a national citation for reporting on cultural diversity bestowed by the Radio Television 
Digital News Association and UNITY: Journalists for Diversity. Further, WGLT news staff members collectively 
received 22 awards from the Associated Press, including nine first place commendations. Respondents to the 2015 
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contributor survey expressed strong overall satisfaction with WGLT programming and services, with nearly 75 
percent agreeing with the statement “WGLT makes me feel better about Illinois State University.” 
 
Resources. Radio Station WGLT has an annual budget of approximately $1.6 million and employs 14.5 full-time-
equivalent staff persons. Station funding sources include Illinois State University, federal and state grants, listener 
contributions, business underwriting, and special events income. In eight of the last 12 years, station income has 
exceeded expenses; net revenue in those eight years ranged from $30,000 to $100,000. However, in the last three 
fiscal years the station has operated at a deficit. To close the gap between income and expenses, station management 
has sought guidance from the Friends Council, the director of the School of Communication, and the dean of the 
College of Arts and Sciences. The Fiscal 2016 station budget includes over $75,000 in operating expense reductions 
including significant cuts in National Public Radio and Public Radio International programming. 
 
Response to previous program review recommendations. The 2011-2012 review of Radio Station WGLT 
resulted in four recommendations from the Academic Planning Committee. The committee recommended that the 
station revise its strategic plan, and the station did so in 2013. The new plan guides station operations through Fiscal 
2018 and incorporates program review recommendations. The committee recommended that the station work with 
University Assessment Services to formalize and implement an assessment strategy for evaluating the quality, 
impact, and effectiveness of station programs and services. The station worked with that unit to design and 
administer a survey of station contributors in summer 2015. The committee recommended that the station explore 
ways to contribute to the academic mission of the University. The station continues to do so, by informing its 
listening audience about academic and research initiatives at the University; by hiring students and by providing 
student internship opportunities; by providing career counseling to students; by teaching courses in the School of 
Communication; and by participating in annual Communication Week panels and programs sponsored by the 
school. The committee recommended that the station continue its fiscally responsible and entrepreneurial approach 
to station planning, budgeting, and fundraising. Although the station followed the same entrepreneurial approach to 
fundraising as it had for many years, fundraising revenue in the last three fiscal years was lower than anticipated. As 
expected, individual contributions slightly declined after the 2013 programming change but have since increased by 
8 percent. The grant received annually from the State of Illinois has been reduced by 50 percent. Meanwhile, annual 
corporate contributions have declined by approximately $60,000. Having recently revised station business practices, 
station management is optimistic that corporate contributions will quickly rebound. To help offset these revenue 
declines, approximately $75,000 has been cut from the Fiscal 2016 budget.   
 
Major findings of this self-study. As of fall 2015 Radio Station WGLT finds itself balancing two different realities. 
Audience satisfaction with the station is at unprecedentedly high levels. However, fiscal challenges persist. The 
recent change in station management provides the station and the University a fresh opportunity to plan for the long-
term fiscal health of the station to ensure its operation into its next 50 years of service to the University and 
community. 
 
Initiatives and plans for the next program review cycle. Radio Station WGLT management recommends that a 
new strategic plan for the station be developed and in place by the next center review in 2019-2020. The new plan 
should be completed during calendar year 2017 and should cover the period 2018-2023. Issues the plan might 
address include the maximum level of private support that can be obtained for the station; structural changes, if any, 
needed to achieve that level; university expectations for WGLT contributions to the public service mission of the 
University; and the appropriate level of support needed to achieve those expectations. 
 
 

PROGRAM REVIEW OUTCOME AND RECOMMENDATIONS 
FROM THE ACADEMIC PLANNING COMMITTEE 

 
The Academic Planning Committee, as a result of this review process, finds Radio Station WGLT to be in 
Good Standing. 
 
The Academic Planning Committee thanks Radio Station WGLT for a concise, critical, and forward-looking report 
that substantiates the commitment of the station to ongoing evaluation and improvement of station operations. The 
committee recognizes and thanks the retiring station manager for his contributions to the University, to the 
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community, and to public broadcasting over his many years with the station, including his support for meaningful 
program review at the institution. 
 
The committee recognizes WGLT for the 24/7 programming it provides to the University and surrounding 
communities through its traditional radio station and its four live Internet streams. Since the last center review, the 
station has expanded locally-produced programming to approximately 14,000 hours per year. Programs emanating 
from WGLT include Sound Ideas (university and local news), Uncommon Knowledge (science), Sound Money 
(personal finance), and Grow (horticulture). These and other programs provide a valuable service to the University 
by highlighting talents and achievements of faculty, staff, and students at the institution.   
 
Evidencing the national reputation of the station for excellence in journalism and programming are the numerous 
awards garnered by the station since the last center review. Among them are the fourth and fifth national Edward R. 
Murrow awards in station history, 15 regional Murrow awards, 22 Associated Press awards, and the Kaleidoscope 
Award, which cites excellence in reporting on cultural diversity. The number of awards earned by WGLT 
distinguishes the station from its comparator radio stations in the state. WGLT surpasses WUIS (University of 
Illinois Springfield) and WILL (University of Illinois at Urbana-Champaign) by a factor of three to one in terms of 
programming awards. Further evidencing the national reputation of the station are the many station alumni hired by 
major media outlets such as National Public Radio in Washington, D.C., Chicago, and Los Angeles; XM Satellite 
Radio; WBEZ (Chicago Public Radio); and Fox Network, Chicago. 
 
The 2011 center review recommended that WGLT promote linkages with other units at the University to better 
support the academic mission of the institution. The committee commends the station for its efforts to do so. Each 
semester the station employs between 6 and 10 students in positions related to their majors (e.g., broadcasting, 
marketing/development). The station also offers internships to three or four communication students each year that 
serve as the capstone experience for them. The former station manager regularly taught courses in the School of 
Communication, and WGLT staff has provided career guidance and participated in panel discussions during the 
annual COM Week observance, sponsored by the School of Communication.   
 
The committee recognizes the station for the numerous off-air events it organizes each year, such as the summer 
concert in downtown Bloomington, the Recycled Music Sale, and the Radio Faces dinner/speaker event. These 
events provide valuable cultural opportunities for the community while publicizing the station to prospective donors.  
 

Recommendations 
 

The Academic Planning Committee makes the following recommendations to be addressed within the next regularly 
scheduled review cycle. In the next center review self-study, tentatively due October 1, 2019, the committee asks the 
center to describe actions taken and results achieved for each recommendation. 
 
 The primary concern of the committee in reviewing the self-study report is the concern articulated in the report 

regarding station finances: the “unsustainable imbalance between income and expenses over the last three 
years.” Clearly, ongoing dialogue involving the station, School of Communication, and university 
administration is needed to address financial challenges faced by the station due to concurrent downturns in 
corporate funding, individual giving, and federal and state grant allocations. While the downturn in private 
giving might be reversed, the level of federal and state funding in coming years is likely to be stable at best. In 
identifying the best approaches for pursuing long-term financial sustainability of the station, the committee 
looks to WGLT staff members, who best understand the business of public broadcasting and who have many 
years of experience soliciting funds to support station programming. To help station management decide which 
strategies to pursue, the committee suggests exploration of the following options: 
 
 With the station having recently implemented improvements to its corporate solicitation and billing 

processes, the committee encourages the station to closely monitor those processes for their effectiveness in 
reversing the recent downturn in corporate giving.  

 
 Existence of the four endowment funds may not be widely known by potential donors. The committee 

suggests additional publicity regarding the purpose of the funds and ways in which individuals, 
corporations, and foundations can contribute to them. 
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 The station has nurtured strong relations with other units at the University, particularly the School of 
Communication, to the benefit of the station, students, faculty, and staff. Some of these connections have 
involved other units contributing to station personnel costs, thus allowing the station to allocate private 
contributions and event revenue to other needs such as equipment and programming. The committee 
recommends that the station continue to cultivate such relationships, with the School of Communication but 
also with other units. Such arrangements could not only help the station financially but could further 
integrate station operations with the academic mission of the institution.  

 
 The committee suggests that the station explore the feasibility of supplementing its traditional fund drives 

with selective use of crowdfunding. Such an approach might be used to fund individual programs or events. 
Crowdfunding may also be helpful in engaging and expanding the station audience and in prioritizing 
station programming.   

 
 The self-study report sets forth a longer-term approach to financial sustainability, i.e., exploring 

collaboration with other public radio stations in the region to share operating or programming costs or to 
reduce costs through cooperative programming. The committee recommends that station management 
pursue this approach, perhaps through contacts with stations at the University of Illinois Springfield, the 
University of Illinois at Urbana-Champaign, or Bradley University, with the caveat that efforts be made to 
preserve the distinctive role WGLT plays in serving the University and communicating its contributions to 
the broader community. 
 

 The committee commends strategic planning efforts of the station and encourages the station to proceed with 
efforts to develop a revised plan, for the period 2018 through 2023. The planning process provides opportunities 
for stakeholders to help guide the station through its management transition and for critically examining options 
for achieving and maintaining financial sustainability. The committee encourages the station to consider in its 
planning discussions strategies for continuing and potentially expanding programming that exposes the listening 
public to a variety of disciplines taught and researched at the University, including the arts and humanities, 
sciences, and social sciences. 
 

 It is evident from the self-study report that ongoing processes are in place to assess progress toward meeting 
station goals set forth in the strategic plan and in annual budgeting documents. Metrics to support an effective 
assessment program are also in place, including audience data, peer reviews and awards, fundraising results, 
and listener feedback through surveys such as the one conducted for this self-study. If the station has not 
already done so, the committee encourages the station to formalize its approach to assessment in a written 
assessment plan. Assistance with compiling such a plan is available from University Assessment Services. 
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