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OVERVIEW 
 
The Center for Teaching, Learning, and Technology (CTLT) at Illinois State University supports student learning at 
the University by providing professional development, instructional support, and other services to faculty members. 
CTLT was created more than 10 years ago through the combination of two previously separate units, one meeting 
the need for traditional, pedagogical support for faculty and the other addressing the need for ever-changing and 
expanding technological support for faculty. As the product of this union, CTLT became a unit better equipped to 
address both needs. To gauge the nature and extent of those needs, CTLT collects a large volume of data every year, 
from participation numbers in workshops, campus-wide events, and consultations to feedback solicited from faculty 
members who use CTLT services. This practice has helped CTLT remain current with professional development 
needs of faculty and staff at the University and to create significant new programs and services, which the center has 
done since its last program review. To best deliver those services, CTLT has reorganized into six teams, each with a 
team lead: program, instructional technology/media, communications, graphics, Opscan, and administrative support. 
 

EXECUTIVE SUMMARY 
PROGRAM REVIEW SELF-STUDY REPORT 

 
Self-study process. To complete the program review self-study during this review cycle, CTLT team leads relied 
primarily on internal data regarding CTLT programs and services. The center received formative feedback from 
University Assessment Services at Illinois State regarding assessment by the center of its programs and services. 
CTLT was also able to draw upon the expertise of a visiting scholar, who provided an informal professional review 
of the center. 
 
Accomplishments since the prior program review. At the time of its last program review self-study, CTLT 
identified three broad goals and 13 targets to guide its work. Data indicate that each of the three goals has since been 
addressed by the center in multiple ways, resulting in a center that is more productive and more effective than ever 
before. The proudest accomplishments of the center include its wide reach across academic units and their faculty 
members, its record of collaboration with units from every part of campus, its innovative approaches to supporting 
quality online instruction, and its numerous programs, resources, and services for the Illinois State University 
community of educators. Of the targets identified by the center in 2012-2013, one has been exceeded, two have been 
fully met, and five have been partially met. Targets not yet met include increasing external funding for the center, 
establishing a central research agenda, and interacting with every new tenure-line faculty member each year. The 
latter two targets have since been modified. 
 
Each year CTLT interacts with more than half of the tenure-line faculty members at the University in some manner.  
In Fiscal 2015, for example, 391 tenure track or tenured faculty members, accounting for 55 percent of all tenure-
line faculty members at the University, participated in one or more CTLT professional development programs or 
services. The 391 tenure-line faculty members were joined by 549 non-tenure track instructors who utilized CTLT 
services. During the last four years CTLT has partnered with at least 24 units at the University to provide 
customized professional development opportunities for their faculty and/or staff. Attendance at the CTLT-sponsored 
Teaching-Learning Symposium held each January averaged 426 attendees from Fiscal 2013 through Fiscal 2016. 
The symposium attracted participants from six other universities in 2016. CTLT sponsors orientations for new 
tenure track faculty members each summer. Participation in those orientations since the last program review ranged 
from 76 percent to 97 percent of new faculty members. CTLT continues to support faculty members, their academic 
programs, and their units in their efforts to provide high quality online courses for Illinois State University students. 
Since the 2012-2013 program review, CTLT has reworked its original training program for designing online courses 
and has created a second training program to support redesign of existing online courses. The second program, 
known as Align, Improve, and Meet Online (AIM Online), is intended to increase the number of online courses 
offered at Illinois State that meet national quality standards. CTLT has also instituted a summer showcase at which 
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faculty and graduate teaching assistants share the course design work they have completed during the course design 
or redesign workshops. Another CTLT service that impacts a large percentage of faculty members is support for 
ReggieNet, the official learning management system used at the University. CTLT serves as the liaison between the 
administrative technologies unit that maintains the system and front-line faculty members who use it for their 
courses. CTLT provides instructors information and resources regarding the system, including hands-on workshops 
and customized training upon request. The CTLT website provides extensive instructions for use of the system by 
faculty members and their students.  
 
Resources of the center. CTLT has a full-time staff of 14 and employs eight Illinois State University students (as of 
fall 2016). Financial support for the center comes primarily from the University. CTLT strives to be a good steward 
of those resources by operating within its means and, with modest funding increases, expanding the scope of its 
support for teaching and learning. Changes in CTLT staffing to support new and expanded programs have been 
managed within the context of available funding rather than through requests for additional personnel. 
The annual Teaching-Learning Symposium is funded primarily through grants from the Sage Fund and Fell Trust.  
 
Responses to previous program review recommendations. The Academic Planning Committee, at the conclusion 
of its 2012-2013 review of CTLT, recommended that the center work with University Assessment Services to 
formalize an assessment plan for the center, increase external funding of the center, investigate expanding programs 
and services for graduate teaching assistants, and enhance the regional and national reputation of the center. CTLT 
has since taken actions to address each of the recommendations.  
 
CTLT recently began to work with University Assessment Services to formalize an assessment plan for the center, 
with a goal of implementing the plan during the next program review cycle. With regard to external funding, CTLT 
has begun working with the Illinois State University Foundation, with a goal of significantly increasing donations to 
the center. CTLT staff has also annually reviewed external grant opportunities for center operations, services, and 
research; the center plans to seek external grants to support the center in the coming program review cycle. While 
graduate assistants have always been eligible to participate in CTLT programs and services, CTLT has worked with 
the Graduate School since the last program review to expand its outreach to graduate assistants and to provide 
services designed especially for them. Accordingly, CTLT has transformed its Summer Institute Future Professor 
workshop into a summer-long Instructional Design for Future Faculty program, has developed a Future Professor 
Professional Development Circle which meets biweekly during the academic year, offers a Teaching Triage 
workshop for graduate student instructors, and has added CTLT workshops to the Graduate School calendar and to 
the Director of Graduate Studies monthly announcements to graduate students. CTLT staff has also worked since the 
last program review to increase visibility of the center regionally and nationally. Staff has delivered more than 30 
presentations at conferences and has provided funding for members of the university teaching community to attend 
and present at teaching professor conferences in New Orleans and Atlanta. The CTLT director spent two months at 
the University of Windsor as a visiting fellow in educational development. During that time she shared information 
regarding CTLT programs and services, visited teaching centers at six colleges and universities in Ontario, and 
attended province-wide conferences and workshops to share her perspectives regarding educational development. 
The CTLT director also facilitated a teaching workshop preceding the 2015 national conference of the Interior 
Design Educators Council in Fort Worth, Texas. In April 2015, CTLT convened a meeting of representatives from 
teaching and learning centers at colleges and universities across Illinois. Representatives from eight institutions 
attended. At that meeting it was learned that many participants were already members of a similar group called 
SLATE (Supporting Learning and Technology in Education), which had originally formed to address issues related 
to online instruction but had since widened its scope. Attendees agreed that SLATE was meeting their professional 
development and networking needs to the extent that attendees could not support formation of another such group.  
 
Major findings of this self-study. The Center for Teaching, Learning, and Technology is a strong and responsive 
service unit. CTLT is well positioned to continue its robust support of Educating Illinois (the university strategic 
plan) and the abiding mission of the University to provide exceptional learning for all students. Changes since the 
last program review self-study have resulted in CTLT being even better positioned to enhance student learning 
through robust professional development and thoughtful instructional support for faculty members at the University. 
Creating new staff positions and establishing teams with team leads have aided center efforts to refine its programs 
and services, from expanding the curriculum that supports online pedagogy to expanding and focusing outreach to 
better connect faculty members with CTLT services. CTLT programs, consultation services, and instructional 
support all promote pedagogies deeply tied to the core university value of individualized attention for students. 
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CTLT plays a pivotal role in supporting and operationalizing other university values articulated in Educating 
Illinois, including civic engagement, diversity, global education, and recruitment and retention of a diverse faculty. 
In addition, CTLT provides valuable opportunities for teachers from different disciplines on campus to come 
together and share ideas. 
 
Initiatives for the next program review cycle. While CTLT has worked to raise its regional and national profile 
since the last program review, the visibility and impact of the center can be further enhanced through original 
research published by CTLT team members. The center needs to pursue external sources of funding for such 
research and for center programs and services. While CTLT has successfully partnered with other campus units and 
foundations to support the annual Teaching-Learning Symposium, the center has not yet secured external gifts or 
grants to help fund other operations and new initiatives. CTLT continues to collect a substantial volume of data 
throughout the academic year regarding its programs and services and their impacts on teaching and learning at the 
University. CTLT needs to formalize collection and compilation of these data in a permanent framework set forth in 
an assessment plan for the center, so the data can be effectively analyzed in context and synthesized to guide center 
planning efforts.  
 

PROGRAM REVIEW OUTCOME AND RECOMMENDATIONS 
ACADEMIC PLANNING COMMITTEE 

 
Review Outcome. The Academic Planning Committee, as a result of this review process, finds the Center for 
Teaching, Learning, and Technology to be in Good Standing. 
 
The Academic Planning Committee thanks CTLT staff for a thorough, well-organized, and critical self-study report 
that evidences careful consideration of and reflection on center goals and targets. The report evidences involvement 
in the study by all center teams, including staff, graduate assistants, and external stakeholders. Particularly 
noteworthy in the report is the analysis of comparator and aspirational centers and identification through that 
analysis of initiatives CTLT might undertake to enhance its contributions to teaching and learning at the University. 
The committee commends CTLT for including as one component of its self-study report an external review by the 
director of a comparator center.   
 
The committee congratulates CTLT on the observance of its 10-year anniversary since the 2012 center review. Since 
that review CTLT has restructured its operations and modified its programs in response to changing needs at the 
University for programs that promote teaching excellence. The committee recognizes CTLT for the many services it 
offers faculty and staff at the University in support of teaching excellence. Among these are the annual Teaching- 
Learning Symposium, the Define, Align, Refine, and Teach (DART) initiative through which CTLT helps faculty 
members design online courses that meet national quality standards, programs that orient new faculty members and 
support them during their early years in academe, teaching and learning communities, and support for research 
regarding instructional practices and technologies. The committee also recognizes the assistance CTLT staff has 
provided to faculty across campus with the learning management system (ReggieNet) adopted by the University 
since the last program review.  
 
It is evident from the self-study report that CTLT already has excellent assessment practices in place and that CTLT 
staff continues to use assessment results to modify center programs and services. However, as noted in the self-study 
report, a formal assessment plan has not yet been compiled by the center. The committee asks CTLT to do so and to 
submit its completed assessment plan to the Office of the Provost by December 22, 2017. While formalizing an 
assessment plan may primarily involve documenting practices already being followed, the process of compiling the 
plan may help CTLT staff identify additional aspects of center operations that could benefit from assessment and use 
of assessment findings (such as instructional and professional support grants). The process could also help CTLT 
staff identify new or alternative assessment strategies. For example, CTLT might consider formalizing periodic 
communication with faculty members who have not participated in CTLT programs or services to determine if there 
are programs or services that might better meet their professional development needs.  
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Recommendations. The Academic Planning Committee makes the following recommendations to be addressed 
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due October 1, 
2021, the committee asks the center to describe actions taken and results achieved for each recommendation. 
 
 
 One of many strengths of CTLT is its willingness to approach units to discuss services CTLT could provide to 

best meet their needs in the area of teaching and learning and to then design services and programs to meet 
those needs, in some cases providing those services in the unit. Numerous academic units have already 
benefited from this opportunity, but not all units are aware that the opportunity exists. With hiring of a 
communication coordinator since the last center review, CTLT has been able to significantly expand its 
outreach efforts. The committee urges CTLT to continue its one-on-one work with academic units and to 
communicate availability of that opportunity to all campus units.  
 

 The committee commends CTLT for its attention to institutional values, goals, and strategies articulated in 
Educating Illinois when the center modifies its operations. Since the last program review, the center has 
introduced programs and services that help promote diversity, civic engagement, and internationalization of 
curricula. Another institutional attribute CTLT might consider promoting through its programs and services is  
the balanced scholar-teacher model. CTLT might explore how it might best support instructors who are trying 
to integrate their research into their teaching or trying to promote research through the classroom. 
 

 The committee recognizes CTLT staff for the numerous consultation services it provides, through which 
individual faculty members are able to work with CTLT team members to review and reflect on their teaching. 
These include consultations with faculty regarding instructional strategies and observations by CTLT staff of 
classroom teaching, either through in-person classroom visits or through video recordings of class sessions. The 
committee suggests that CTLT consider expanding those services. Recognizing that CTLT staff resources are 
limited, the committee further suggests that CTLT consider inviting faculty members from units across campus, 
including past winners of university teaching awards, to join a peer-to-peer consultation effort. The team could 
be organized to offer expertise across a diversity of disciplines and course levels. Whether CTLT consultation 
services expand or continue at current capacity, the committee recommends that consultations remain voluntary 
on the part of faculty members seeking to develop their teaching expertise.  
 

 Graduate assistants help generate numerous credit hours on the undergraduate level, either as instructors of 
record or as teaching assistants. Graduate assistants who teach general education courses impact undergraduate 
students in academic units across all colleges and units and contribute to student retention and graduation. 
While the committee recognizes that CTLT programs have long been available to graduate assistants on a 
limited basis, the committee welcomes recent CTLT efforts to design and deliver programs and services that 
address the unique professional development needs of this population. The committee urges CTLT to continue 
and expand these efforts through collaborations with other units at the University, such as the Graduate School, 
individual departments and schools, the Council on General Education, and/or Milner Library.    
 

 The committee supports renewed efforts by CTLT to obtain external funding for center initiatives. Seeking 
external grant funds will require creativity, since few grant programs will pay for ongoing operations of service 
centers like CTLT. Instead, grant programs are more likely to contribute to development of new programs or 
research initiatives that add to the understanding of teaching and learning or have the potential to impact 
institutional or public policy. One approach CTLT might explore for seeking research grants is to collaborate 
with campus faculty members on research initiatives. A more likely source of external funds for ongoing center 
operations is private gift giving. The committee recommends that CTLT consider working with University 
Advancement to explore the feasibility of private fundraising efforts. Whether CTLT seeks grant funds or 
private contributions, the addition of the word “excellence” to the center name might set the center apart from 
like centers and increase the chances of fundraising success.  
 

 The committee supports the CTLT goal of raising the profile of the center in the field of 
professional/educational development. This might be done through participation by CTLT team members in 
national or international conferences or through original research, either conducted individually or conducted 
collaboratively with other faculty members at the University or at other institutions. For guidance with this  
 

Academic Plan 2017-2022 
2016-2017 Program Review Cycle

Page 4 of 5



effort, CTLT staff might investigate models of research collaboration that have been adopted by other centers at 
the University. 
 

 The committee asks CTLT to implement its formalized assessment plan during the next program review cycle 
and to report in its next program review self-study report about its assessment activities during the cycle, 
findings of those activities, changes to programs and services based on those findings, and any changes made or 
planned to be made to the assessment plan based on experiences of center staff with the new plan.  
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