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Review of the B.A., B.S. in Political Science 
45.1001 

 
Context and overview. The B.A., B.S. in Political Science program is housed in the Department of Politics and 
Government within the College of Arts and Sciences. The department also offers a B.A., B.S. in Legal Studies (new 
in fall 2014), M.A., M.S. in Political Science, and minors in legal studies and political science. The department hosts 
two interdisciplinary minors (Middle Eastern and South Asian Studies, and Peace and Conflict Resolution Studies) 
and provides a leadership role in the American Democracy Project on campus. The B.A., B.S. in Political Science 
program is designed to prepare students for careers in government and non-profit agencies, both public and private 
international organizations, and government-related positions in the private sector particularly business. The program 
is also designed to prepare students for graduate studies in political science and allied disciplines and in law. 
 
Self-study process. Self-study has been an ongoing process in the Department of Politics and Government since the 
2006 program review. In 2008, 2009, 2011, 2013, and 2014, the department conducted assessments of both 
undergraduate and graduate programs involving student surveys and review of university-wide alumni survey results. 
Faculty conducted a systematic review of the curriculum from 2008 to 2011. In 2010, the assessment director in the 
department conducted position audits of the associate chairperson, graduate director, legal studies director, and 
internship coordinator positions. In 2012, the department held an assessment retreat, which resulted in faculty 
adoption of revised student learning outcomes. The department conducted a pilot assessment in 2013 using the new 
outcomes. Several evaluation and planning initiatives have been implemented in response to recommendations 
resulting from the 2006 program review. These include analysis of faculty recruitment and retention and adoption of 
enrollment targets. The 2014 program review self-study process was led by the assessment director. The director 
consulted with appropriate faculty and staff members to draft the self-study report, which was reviewed by faculty in 
summer and fall 2014 before its submission. 

Program curriculum. The B.A., B.S. in Political Science program requires 40 credit hours in politics and 
government coursework, including 8 core courses, at least 12 credit hours at the 200-level, and at least 6 credit hours 
at the 300-level. The required number of credit hours was increased from 33 effective May 2012. The curriculum is 
divided into five subfields: American government, international relations, comparative politics, political theory, and 
quantitative methods. Students may tailor their elective courses to complement their career goals by choosing any of 
six concentrations: American politics, comparative politics, international relations, public law, public policy, and 
political theory. All students complete either an internship with a governmental or community organization, a field 
experience, or an overseas academic experience (such as study abroad). Outside the classroom, students may choose 
from numerous cocurricular programs and activities intended to provide students opportunities to apply critical 
thinking to understand and evaluate political ideas, institutions, and powers at the local, national, and international 
levels. Cocurricular activities include the annual Conference for Students of Political Science hosted by the 
department; Critique, an electronic journal for students of politics established by the department more than 10 years 
ago; Mock Trial, an intercollegiate competition involving a courtroom trial simulation; the Model UN (United 
Nations) intercollegiate simulation of international relations and global issues; several active student clubs including 
the Law Club, the Undergraduate Club, and the ISU Habitat for Humanity College Chapter; and a month-long trip to 
Peru. In addition to serving its majors, the department contributes extensively to other undergraduate programs on 
campus through political science courses that meet general education requirements. 

Program or unit faculty. Since 2006 the Department of Politics and Government has hired 10 faculty members. By 
fall 2014 the department had 19 tenured or tenure track faculty members and 4 full-time and 14 part-time non-tenure 
track faculty members. All tenure track faculty members hold the terminal degree in their discipline (a Ph.D. in 
political science for all but the director of legal studies, who holds a J.D.). Non-tenure track faculty members are 
required to hold a master’s or law degree. Politics and Government faculty is among the most diverse at Illinois 
State. Thirty-five percent of full-time faculty members in the department are female, and 30 percent self-identify 
with racial/ethnic populations traditionally underrepresented at the University. Faculty members actively engage in 
scholarship and service to the discipline. Since the 2006 program review, department faculty has produced 43 
authored or edited books, 100 articles or chapters, and 207 other creative works. Faculty members have served on 
journal editorial boards, served as consultants to national and international organizations, appeared before the United 
States Congress and Congressional committees, participated in program review for other political science programs 
nationally and internationally, and contributed expert opinion for numerous mainstream media outlets. 
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Program goals and quality indices. Department goals and, by extension, program goals are to offer comprehensive, 
rigorous, and contemporary academic programs that attract, retain, and graduate highly qualified students; maintain a 
diverse nationally- and internationally-recognized faculty engaged in the highest quality research and teaching; and 
build strong ties with on-campus, local community, and broader off-campus constituencies. Through this program 
review process, department faculty has initiated discussions regarding indicators faculty deems most relevant and 
appropriate for assessing quality of its undergraduate political science program relative to benchmark and aspirational 
programs. These discussions will continue. 

Student learning outcomes assessment plan and process. Since the 2006 program review, the student learning 
outcomes assessment plan for the B.A., B.S. in Political Science has been a work in progress. Program faculty has 
devoted considerable time discussing, revising, and piloting elements of the plan. This work continues. Significant 
changes made to the assessment plan and process since 2006 include abandonment of the pre-test/post-test model of 
evaluating student learning and adoption of new student learning outcomes. Program faculty has since revised its 
student survey and focus group questionnaires in light of the new learning goals and has begun mapping learning 
outcomes to the curriculum. Incomplete elements of the assessment plan and process to be addressed in coming years 
include regularly updating concept mapping of learning outcomes across courses, developing a database of 
pedagogical strategies used by program faculty to apply the learning outcomes, and developing a database of 
exemplary student work that reflects student achievement of the learning outcomes. 

Specialized accreditation. The discipline of political science does not have an accreditation or certification process 
for undergraduate programs at this time. 
 
Responses to recommendations resulting from the previous program review. The department has responded to 
many recommendations resulting from the 2006 program review, with responses to some concerns completed and 
some responses underway at this time. Of immediate concern to the Academic Planning Committee in 2006 were 
assessment of student learning and recruitment and retention of faculty. As has been described above, faculty has 
made significant progress revising the student learning outcomes assessment plan for the program, and this work 
continues. An ad hoc committee formed by the department chairperson completed an examination of faculty 
recruitment and retention in 2009. The committee recommended additional strategies for supporting pre-tenured 
faculty in their progress toward tenure and promotion and for professional development across all faculty ranks. 
Unsustainable enrollment was a concern identified in the last program review. The department subsequently adopted a 
target enrollment of 320 undergraduate students with explicit goals for first-time-in-college students and transfer 
students. The department succeeded in reducing enrollment to that target. However, enrollment since fall 2010 has 
declined below that number, to 252 in fall 2014. The department is now considering adjustments in its student 
recruitment, admissions, and retention strategies to return enrollment nearer to the target. The 2006 program review 
also recommended enhancing advisement and career counseling. The department has since added a careers course to 
the core curriculum. As has been noted, identification of quality indicators and use of them to assess the quality of the 
program relative to peer and benchmark programs is underway. 
 
Changes in the academic discipline, field, societal need, and program demand. At least three notable ongoing 
shifts in social and political forces are likely to disproportionately affect students of political science in the coming 
years: dramatic reduction in law school enrollment, decline in government employment nationwide, and 
globalization. Traditionally, a significant percentage of students enrolled in undergraduate political science 
programs intend to matriculate to law school. Due to dramatically increased costs of attending law school and the 
declining number of legal jobs paying enough to retire student loans, law school enrollment has declined 37 percent 
since 2010. The Department of Politics and Government is well positioned to assist students interested in law 
through its legal studies minor and new legal studies major. The legal studies program in the department is 
designed to prepare students for paralegal work. The United States Bureau of Labor Statistics predicts a 16 percent 
increase in paralegal positions nationwide between 2012 and 2022. With the decline in government employment 
nationwide, the prospects of undergraduate political science students obtaining work in the field are more limited. 
To better position its graduates to compete for fewer jobs, the department now requires all students in the 
undergraduate program to complete an internship with a governmental or community organization, a field 
experience, or an overseas academic experience. Many political science programs nationwide focus on nations and 
regions largely insulated from broader social transformations that shape the global political environment. Through 
recent discussions among department faculty regarding new student learning outcomes, awareness of and  
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engagement with the cross-national interconnected dimensions of social and political life is now a greater focus in 
department programs. The department continues to support numerous initiatives that expose students to 
international perspectives including area studies minors, the Model UN intercollegiate simulation, and study 
abroad. 

Major findings of this program review self-study. Enrollment in the B.A., B.S. in Political Science program has 
declined since the last program review from nearly 350 students to levels more sustainable in light of resources 
available to the program. However, admissions policies and recruitment strategies should be revisited by faculty with 
a goal of arresting continued enrollment decline. Despite significant faculty turnover and the reduction in the number 
of faculty lines since the last program review, faculty has maintained program quality and has continued to modify the 
program to remain current with changes in the discipline and the careers it supports. A particular source of pride 
among faculty is the extensive array of cocurricular opportunities available to students. The department also maintains 
a strong record of student-faculty research collaboration and of co-authoring papers and presentations. Faculty has 
made significant progress in revising and strengthening its student learning outcomes assessment processes since the 
last program review. New student learning outcomes have been adopted, and mapping of those outcomes to the 
curriculum is underway. Faculty will work to complete the assessment plan for the undergraduate political science 
program and then implement the plan in the next three to four years. Faculty members in the department have been 
highly productive in scholarship, teaching, and service to the university and discipline. A concern shared among 
faculty is whether faculty can continue to maintain its productivity when the number of full-time-equivalent faculty 
members remains at historic lows. Regarding faculty evaluation, it is not clear whether teaching assessment 
instruments used by the department accurately capture teaching quality. In addition, the current system of faculty 
evaluation may work well for junior faculty but might not meet faculty or department needs over time. Both faculty 
evaluation matters merit further review and analysis. 

Initiatives and plans for the next program review cycle. Based on findings of this program review self-study, 
faculty of the B.A., B.S. in Political Science program has identified the following priority initiatives: assess the 
internship/field experience/study abroad requirement; aggressively advocate for tenure track faculty lines and work 
to retain faculty the department hires; advocate for appropriate space to house faculty, students, and staff; consider 
changes to the instruments used to evaluate teaching quality; revisit faculty assignment and evaluation processes; 
complete and implement the student learning outcomes assessment plan; develop recruitment tools, such as 
scholarships, to stabilize program enrollment; and review the status of projects identified in the department strategic 
plan to identify strategies yet to implemented and goals yet to be achieved. 
 
Review Outcome. The Academic Planning Committee, as a result of this review process, finds the B.A., B.S. in 
Political Science to be in Good Standing. 
 
The Academic Planning Committee recognizes the program for building and supporting a faculty that is diverse in 
expertise, specialization, and race/ethnicity/country of origin. The committee commends faculty members for their 
scholarly productivity, including more than 40 books authored or edited since the 2006 program review, and for 
their service to the discipline through their work on editorial boards, consultations with national and international 
organizations, and testimony before the United States Congress. 
 
The committee commends faculty for the numerous and varied co-curricular opportunities available to students in 
the program, including internships, the Mock Trials Intercollegiate Competition, National Model United Nations 
simulation, Habitat for Humanity, travel to Peru, and the Conference for Students of Political Science. The 
committee also commends faculty for their contributions to minors sponsored or co-sponsored by the department, 
including Political Science, Legal Studies, Middle Eastern and South Asian Studies, Peace and Conflict Resolution 
Studies, Civic Engagement and Responsibility Studies, Ethnic Studies, International Studies, Latin American and 
Latino/a Studies, African-American Studies, African Studies, Urban Studies, and Women’s and Gender Studies. The 
committee recognizes program faculty for leadership of the American Democracy Project that helps further the 
Educating Illinois goal of increasing civic engagement among students in all programs at Illinois State. The 
committee also recognizes the program for its collaborative work with Milner Library faculty in developing and 
maintaining resources and services that support the curriculum and faculty research. 
 
The Academic Planning Committee appreciates work done by faculty to refine the student learning outcomes 
assessment plan for the program, including adoption of new learning outcomes in 2012. The committee asks faculty 
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to build on its efforts by completing and implementing a revised student learning outcomes assessment plan that 
incorporates curriculum maps, direct and indirect measures of student learning, rubrics, an implementation strategy, 
and a systematic process for reviewing assessment results and utilizing them to identify and implement program 
improvements. The committee asks the department to submit its revised assessment plan to the Office of the Provost 
by December 1, 2016. The committee further asks the program to implement its revised assessment plan during the 
2017-2018 and 2018-2019 academic years by collecting and analyzing data, utilizing findings to inform 
programmatic decisions, and documenting decisions made and the rationale for them. The committee asks the 
department to submit a report on its implementation to the Office of the Provost by December 1, 2019. 
 
Numerous changes have occurred in the discipline, at the University, and in the department since faculty completed 
the program distinctiveness exercise in 2000. Accordingly, the committee asks the program to complete the analysis 
of aspirational institutions described in Section III.B of the “Guidelines for Academic Program Review for self-
studies due to the Office of the Provost on October 1, 2014, Undergraduate Programs.” While there might not be 
other programs in the state, region, or nation identical to the program at Illinois State, the committee asks faculty to 
identify other undergraduate political science programs that excel with respect to one or more quality measures 
considered most pertinent and important to our own program. The committee asks faculty to identify specific actions 
our program can take to achieve levels of quality that approach, meet, or exceed quality levels of those aspirational 
programs. While increasing the number of tenure-line faculty members is one action that might be identified, the 
committee urges faculty to identify actions that can be taken through allocation or reallocation of resources already 
available to the program. The committee asks the department to submit its report to the Office of the Provost by 
December 1, 2015. 
 
The committee recognizes work program faculty has done since the 2006 program review to reduce enrollment in 
the program to sustainable levels and to establish an enrollment target. However, enrollment has fallen below that 
target each of the last three fall semesters, dropping to 252 in fall 2014. For students enrolling in the program, 
retention and graduation rates have been consistently lower than those rates across all undergraduate programs at 
Illinois State. In addition, of students who entered the program as incoming freshmen and subsequently graduated 
from the program during the last five years, on average 44 percent took more than four years to do so despite the 
program requiring only 40 credit hours in politics and government courses. Accordingly, the committee asks the 
department to submit a follow-up report that analyzes application and enrollment data, retention and graduation 
rates, and time-to-degree for first-time and transfer students by race/ethnicity and gender. The committee asks the 
department to include in its report strategies for student recruitment and specific actions the program will take to 
bring retention and graduation rates and time-to-degree closer to university-wide averages. The committee asks the 
department to submit its report to the Office of the Provost by December 1, 2015. 
 
The Academic Planning Committee asks that these four follow-up reports exclusively address the B.A., B.S. in 
Political Science program. As with the process for conducting the self-study analysis and preparing the self-study 
report, all faculty members should be provided meaningful opportunities to participate in development of the follow-
up reports. 
 
Recommendations. The Academic Planning Committee makes the following recommendations to be addressed 
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due October 1, 
2022, the committee asks the program to describe actions taken and results achieved for each recommendation. 
 
 Identify and administer specific, varied, and disaggregated measures for assessing and improving the quality of 

teaching in the program. 
 

 Establish quality indicators for minors sponsored by or housed in the department. 
 
 Maintain gender diversity among students and faculty at or above national averages for the discipline. 

 
 Continue work toward retaining faculty across all demographic categories. 
 
 Develop and implement strategies for helping students who leave the program transition to other majors at 

Illinois State. 
 



FINAL 
As published in Academic Plan 2015-2020 
 

Page 5 of  6
 

 Develop and implement a plan for regular and systematic evaluation of advisement services for prospective 
students, students enrolled in the program, and students choosing to leave the program. 
 

 Design and implement a systematic program of regular communication with program alumni to collect and 
maintain data on alumni perceptions of the program and on alumni successes in employment and advanced 
education. 

 
 Building on the history of strong collaboration with Milner Library faculty, identify goals and strategies for 

improving library resources and services during the next eight years; among strategies to be considered is 
development and implementation of a systematic approach to introducing and teaching information literacy 
skills appropriate to the discipline, with particular attention to support for students enrolled in POL100 and 
POL140. 
 

 In light of changes in departmental needs and in faculty professional development needs and desires, initiate 
faculty-wide conversations regarding tenure-line faculty assignments, tenure-line faculty evaluation processes 
and standards, and strategies for ongoing communication of processes and standards to tenure-line faculty. 
 

 Continue to utilize data collected through program assessment to make program improvements and document 
how that has been addressed. 
 

 Building on elements of the program review self-study and follow-up reports and incorporating 
recommendations in this program review outcome, compile a new strategic plan for the department, including 
actions to be taken to maintain and improve the quality of each academic program administered by the 
department. 
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