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Context and overview. The M.A. in Languages, Literatures, and Cultures program is housed in the Department of 
Languages, Literatures, and Cultures within the College of Arts and Sciences. In addition to the M.A. program, the 
department offers baccalaureate degrees in French, German, and Spanish; minors in Classical Studies, East Asian 
Studies, French, German, Italian Studies, and Spanish; and courses in support of several multidisciplinary minors. 
The curriculum of the M.A. in Languages, Literatures, and Cultures (LAN) program provides students flexibility to 
design a plan of study that best meets their academic goals. Students may focus on teaching or non-teaching areas in 
one or two languages.   
 
Self-study process. Data for the program review were collected and the program review self-study was written in 
summer 2013. The graduate program coordinator facilitated the process and drafted the self-study report. The 
process involved collecting feedback from students and graduate faculty members regarding the program. A draft 
self-study report was sent to all program faculty members, who were asked to offer feedback before submission of 
the report to the department chairperson.  
 
Program curriculum. The M.A. in LAN program requires at least 33 credit hours and the successful completion of 
a comprehensive examination. A thesis is optional. Students choose to study one or two languages (choosing from 
French, German, and Spanish) and select primary and secondary areas of study in the selected language(s) from four 
choices: literature, linguistics, pedagogy, and culture. Students complete at least nine credit hours in the primary 
area, at least six credit hours in the secondary area, and at least three credit hours in a third area. Students may count 
up to nine credit hours of approved courses from outside the department. Students may also apply to earn a 
certificate in teaching English to speakers of other languages (TESOL), which requires 15 credit hours of study 
through courses offered by the Department of English. 
 
Non-traditional program delivery. Students may choose from among numerous study abroad options facilitated by 
the department in conjunction with the Office of International Studies and Programs on campus. Aside from study 
abroad, the program does not offer instruction at off-campus locations and does not offer courses via distance 
education.  
 
Program or unit faculty. Twenty-two tenure-line faculty members teach in the LAN program, including seven full 
professors, seven associate professors, and eight assistant professors. Each has earned a doctorate in French, 
German, or Spanish literature, foreign language instruction, linguistics, or culture. Non-tenure track faculty 
members do not teach in the graduate program. Since the last program review in 2005-2006, graduate faculty 
members have collectively published seven books, materials for one textbook, 12 book or article translations,  
96 articles or book chapters, and 25 book reviews. Graduate faculty members have also delivered 194 research 
presentations, led numerous sessions at national and international conferences, and received 45 grants and seven 
teaching or research awards.  
 
Program goals and quality measures. The program seeks to provide students opportunities to acquire advanced 
competency in speaking, writing, listening, and reading in the foreign language(s) selected by the student; critical 
thinking and analytical skills; preparation necessary to meet professional and personal goals; and practical skills and 
intellectual training. Faculty has also identified an additional objective for each of the four areas of concentration:  
1) for culture, to acquire advanced knowledge and skills to interpret a variety of artifacts from high to pop culture 
within their social, political, and economic context; 2) for linguistics, to understand the history, structure, and 
organization of language and the cognitive processes governing its acquisition and use; 3) for literature, the 
opportunity to read, analyze, discuss, and write critically on literary texts of different periods in the cultural contexts 
and to conduct literary research in the target language; and 4) for pedagogy, to acquire advanced knowledge of 
theory, methodologies, and issues as well as competency in the practical application of theory and methods in the 
foreign language classroom. Program faculty has identified the following eight quality indicators for evaluating the 
program: 1) quality of faculty research and teaching; 2) ability of the program to meet individual career goals and 
provide basic knowledge and critical thinking skills; 3) qualifications of students; 4) breadth of curriculum;  
5) flexibility of the curriculum in meeting student needs and interests; 6) quality of instruction and practice in 
research, critical thinking, and creative skills; 7) study abroad opportunities; and 8) quality of career and doctoral 
program advisement. 
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Specialized accreditation. There is no specialized accreditation or approval agency for the M.A. in LAN program. 
Students enrolled in the program may simultaneously work toward initial teacher certification. Students choosing to 
do so must meet requirements of the undergraduate teacher education sequence in their chosen language. 
Undergraduate teacher education sequences in French, German, and Spanish are part of the teacher education unit at 
Illinois State University accredited by the National Council for Accreditation of Teacher Education (NCATE). The 
unit was last reviewed and accredited in 2012, with the next accreditation review scheduled for spring 2019. The 
French, German, and Spanish undergraduate teacher education sequences are also approved by the American 
Council of Teaching of Foreign Languages (ACTFL), a specialized professional association affiliated with NCATE. 
At the time of the last ACTFL review, the sequences met all specialized accreditation standards at both the initial 
and advanced teacher certification levels. The sequences are also annually reviewed by the Illinois State Board of 
Education.  
 
Student learning outcomes assessment plan. Program faculty uses multiple measures to assess student 
achievement in reading, writing, speaking, and understanding the target language; knowledge of the foreign culture; 
abilities in foreign language instruction (when applicable); and critical thinking in interpreting cultural artifacts and 
language situations. Evaluation tools include course assignments, course evaluations, surveys, and exit interviews. 
Feedback is also obtained through contributions by the graduate student representative at graduate committee 
meetings and through tracking program alumni. Based on assessment results, faculty has modified program 
requirements to enhance the learning experience and to ensure optimal course availability in all four areas of study. 
 
Actions taken since the last program review including responses to prior recommendations. The 2005-2006 
program review recommended that faculty develop a strategic plan to guide program and curricular development. 
Department faculty subsequently adopted a strategic plan in 2007. In accordance with the plan, faculty introduced an 
integrated B.A./M.A. program in Languages, Literatures, and Cultures in 2007 to encourage enrollment at the 
graduate level but then disestablished the program in 2011 due to low enrollment. Faculty also decided against 
pursuing a Ph.D. program to instead focus resources available to the department on improving the baccalaureate 
programs. The 2005-2006 review also recommended attention to student diversity. Progress has since been made, as 
more than half of the graduate students enrolled in fall 2012 self-identified with traditionally underrepresented 
groups. Graduate program faculty also modified the way the comprehensive examination is evaluated. The exam is 
now graded holistically rather than in three parts. The change is intended to increase the pass rate while reducing the 
number of students retaking the exam.  
 
Major changes in the program or discipline since the last program review. Two national trends impacting the 
M.A. in LAN program include a movement in higher education toward interdisciplinary work and greater emphasis 
in careers on advanced degrees. Consistent with the trend toward interdisciplinary work, the Department of 
Languages, Literatures, and Cultures has added TESOL as a secondary area of study in its graduate program. 
Students in the M.A. in LAN program may now work toward a graduate certificate in TESOL offered through the 
Department of English. Increased demand by employers for graduates with advanced degrees may at least in part 
explain the increase in student demand for the M.A. in LAN program. Enrollment more than doubled from 2005 to 
2011, from 17 to 41 students. Part of this is due to an increase in K-12 foreign language teachers enrolling in the 
pedagogy area of study to improve their teaching credentials.  
 
Major findings and recommendations resulting from the program review self-study. Enrollment in the M.A. in 
LAN program peaked at 41 in fall 2011 and has since stabilized in the twenties. The program needs to recruit more 
actively to maintain and increase enrollment. The graduate assistantship stipend offered by the program may need to 
be increased to maintain a competitive advantage with other foreign language graduate programs in attracting high-
quality students. Student feedback obtained through the program review process suggests the need for additional 
changes to the curriculum and student support services.  
 
Actions planned by the program as a result of the program review self-study. Based on the self-study, faculty of 
the M.A. in LAN program has identified the following initiatives for the coming program review cycle: 1) increase 
student recruitment efforts, particularly recruitment of students completing baccalaureate degrees at other 
institutions, 2) assess the balance of courses offered in the four areas of study to ensure a sufficient number in each, 
focusing particularly on French linguistics, 3) pursue an increase in the number of graduate assistantships and an 
increase in the assistantship stipend to attract the highest-quality students, 4) improve student preparation for the 
comprehensive examination, in part by better informing students about its format, 5) increase opportunities for 
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students to develop speaking skills in their target language(s) in class, 6) consider adding an introduction to graduate 
studies course, 7) explore extending study abroad options to Latin America and fostering exchange programs in the 
French-speaking world, and 8) improve advisement for students seeking a non-academic career.    
 
Review Outcome. The Academic Planning Committee recognizes numerous points of excellence regarding the 
M.A. in Languages, Literatures, and Cultures program.  
 
The committee recognizes opportunities the program provides its students through small classes, options to study 
abroad in France and Spain, and part-time plans of study for high school foreign language instructors desiring to 
improve their teaching credentials. The committee recognizes program achievements in student diversity in terms of 
both race/ethnicity and gender and in better integrating library instruction, resources, and services into the 
curriculum. 
 
The committee commends program faculty for embracing the teacher-scholar model, as evidenced by student 
satisfaction with instruction and by productivity of faculty in scholarship and service during a period of faculty 
retirements, resignations, and personal leave. The committee further commends program faculty for their 
encouragement of student involvement in scholarly activities and student participation in the annual Graduate 
Research Symposium.  
 
The committee recognizes program faculty contributions to the department strategic plan, adopted in March 2007, 
which informed and guided actions regarding the integrated B.A./M.A. program and a proposed doctoral program as 
well as improvements to undergraduate programs in the department.  
 
However, the Academic Planning Committee has significant concerns regarding the program in three primary areas: 
1) program goals, 2) curriculum, and 3) assessment. Immediate actions by program faculty in these areas are 
warranted to assure the committee of the quality and sustainability of the program as well as to ensure improvement 
in these areas. 
 
Therefore, the committee flags the M.A. in Languages, Literatures, and Cultures program for review. The committee 
requests that program faculty address the following issues and take the following actions. 
 
PROGRAM GOALS 
 
Questions 
 
G1. What is the overall goal of the M.A. in Languages, Literatures, and Cultures program? 

 
G2. What target population(s) is the program designed to serve? 

 
G3. How does the program relate to the mission and goals of the department? 

 
G4. How does the program interrelate with other programs in the department with regard to goals, curriculum, and 

faculty?  
 

G5. Based on the goals analysis, are any changes to student learning outcomes (i.e., student learning goals) needed? 
 
Required action 
 
The Academic Planning Committee asks the Department of Languages, Literatures and Cultures to submit a follow-
up report to the Office of the Provost by October 31, 2014, describing conclusions of faculty inquiry into these 
areas of concern and implications of the conclusions for curriculum development, program delivery, and assessment. 
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CURRICULUM 
 
Questions 
 
C1. What is the rationale for offering a dual-language option, and what is the benefit to the students? 
 
C2. What percentage of students selects the dual-language option? 
 
C3. In the context of a curriculum designed to provide both flexibility and breadth, can the dual-language option 

provide students a coherent course of study?  
 
C4. Is the program structured and administered in such a way that students in all eight advising tracks (two language 

options and four primary content areas) are able to meet the university requirement that at least half of non-
thesis credit hours applied to the degree are from 400-level courses?  
 

C5. Considering the number and assignments of current faculty and projected student demand, is the department 
able to sustain all eight advising tracks? 

 
C6. The self-study report indicates that students are graduating in a timely manner. Please provide data regarding 

time to graduation by advising track. 
 
C7. While program faculty has identified benchmark programs at other institutions, how do those programs differ 

from and how might they inform improvements to the program at Illinois State? 
 
C8. What tools are made available to students to help them select from the eight advising tracks and to navigate 

their chosen track (e.g., plans of study published in the catalog or posted on the department website)?  
 
The committee notes that graduate catalog copy is not specific regarding course options by content area and 
language at the 400 course level. Due to the importance of the catalog in articulating program requirements and 
options for current and prospective students, this matter warrants program faculty attention.  

 
Required action 
 
The Academic Planning Committee asks the Department of Languages, Literatures and Cultures to submit a follow-
up report to the Office of the Provost by March 20, 2015, describing the process the department has followed to 
investigate these issues, the conclusions of department faculty inquiry into these areas of concern, and follow-up 
actions department faculty plans to take including, but not limited to, proposals for curricular changes. 
 
ASSESSMENT 
 
Questions 
 
A1. How do student learning outcomes for this program differ from student learning outcomes for undergraduate 

programs in the department?  
 
A2. How are student learning outcomes in this program assessed, especially in 300-level courses enrolling both 

undergraduate and graduate students? Consider curriculum mapping and developing rubrics to assist with this. 
 
A3. What data are collected in what courses and how do these align with student learning objectives for the 

program?  
 

A4. What processes are used to analyze student learning outcomes assessment data? 
 
A5. How have student learning outcomes assessment data been used to inform program changes? 
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Required action 
 
The Academic Planning Committee asks the Department of Languages, Literatures, and Cultures to submit two 
follow-up reports to the Office of the Provost regarding assessment.  
 
The committee asks the Department of Languages, Literatures, and Cultures to submit a revised student learning 
outcomes assessment plan for the program to the Office of the Provost by April 17, 2015, including a description of 
the process used to develop the plan. The revised plan should include a process for tracking and obtaining feedback 
from program alumni. University Assessment Services staff is available to advise department faculty in revising the 
assessment plan. 
 
The committee asks the Department of Languages, Literatures, and Cultures to submit a follow-up report to the 
Office of the Provost by April 15, 2016, describing how program faculty has implemented its new student learning 
outcomes assessment plan during the 2015-2016 academic year, program changes recommended as a result of plan 
implementation, and rationale for those recommendations.    
 
 
 

Comparative Data,  
M.A. in Languages, Literatures, and Cultures (16.0101) 

      Fall Enrollment 

      University 2008 2009 2010 2011 2012 
Illinois State University 31 32 41 41 28 
Southern Illinois University Carbondale 22 21 20 16 10 
     Grand Total 53 53 61 57 38 
     Average (including Illinois State) 27 27 31 29 19 

      Fiscal Year Degrees 

      University 2008 2009 2010 2011 2012 
Illinois State University 9 11 6 12 16 
Southern Illinois University Carbondale 3 5 8 7 6 
     Grand Total 12 16 14 19 22 
     Average (including Illinois State) 6 8 7 10 11 

      Fiscal Year Discipline Costs per Credit Hour 

      University 2008 2009 2010 2011 
 Illinois State University 461 350 483 410 
 Southern Illinois University Carbondale 277 294 289 318 
      Grand Total 738 644 772 728 
      Average (including Illinois State) 369 322 386 364 
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Fiscal Year Credit Hours per Staff Year 

      University 2008 2009 2010 2011 
 Illinois State University 314 359 329 330 
 Southern Illinois University Carbondale 412 426 470 413 
      Grand Total 726 785 799 743 
      Average (including Illinois State) 363 392 400 371 
           
 

      Note: Figures for Illinois State University include students enrolled in the Integrated 
B.A./M.A. program, established in 2007 and disestablished in 2011. 
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ADDENDUM 
 

The Academic Planning Committee, the shared governance committee at Illinois State University 

responsible for reviewing academic programs and centers at Illinois State, by unanimous vote at 

its September 22, 2017 meeting, returned the M.A. in Languages, Literatures, and Cultures 

program to Good Standing status. In doing so, the Academic Planning Committee determined 

that the Department of Languages, Literatures, and Cultures, which administers the program, 

had fully and appropriately addressed all issues articulated by the committee in its 2014 program 

review summary, including program goals, curriculum, and student learning outcomes 

assessment. Good Standing status denotes that the M.A. in Languages, Literatures, and Cultures 

program meets or exceeds criteria established by the Illinois Board of Higher Education for units 

of instruction at public institutions of higher education in the state. 

 
Office of the Vice President for Academic Affairs and Provost 

Illinois State University 
September 27, 2017 

 
  


