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Context and overview. The B.A. in Spanish program is housed in the Department of Languages, Literatures, and 
Cultures within the College of Arts and Sciences. In addition to the Spanish major and a Spanish minor, the 
department offers a B.A. in French; B.A. in German; M.A. in Languages, Literatures, and Cultures; minors in 
Classical Studies, East Asian Studies, French, German, and Italian Studies; and courses in support of several 
multidisciplinary minors. The B.A. in Spanish program is designed to prepare students for immediate entry into the 
workforce and for graduate study. The program is the largest among public universities in Illinois in terms of 
enrollment. Nearly one-third of Spanish majors self-identify with groups traditionally underrepresented in higher 
education.  
 
Self-study process. In conducting the program review self-study, faculty collected and analyzed feedback from 
students, faculty, alumni, and the library subject specialist. Faculty also consulted the 2011 accreditation review of 
the Spanish teacher education sequence conducted by the National Council for Accreditation of Teacher Education 
(NCATE).  
 
Program curriculum. The B.A. in Spanish program requires between 34 and 49 credit hours of Spanish 
coursework depending on the Spanish proficiency level at which the student begins the program and whether the 
student enrolls in the teacher education sequence or the non-teacher education sequence. Both sequences are 
designed to provide a foundation in the Spanish language and a balanced introduction to the literatures, linguistics, 
and cultures of the Spanish-speaking world. Students in the teacher education sequence also study instructional 
theory and methods and complete a semester of supervised student teaching. Courses in the program serve students 
in other academic programs seeking to fulfill foreign language or general education requirements. The Spanish 
program also provides nine credit hours of coursework for students enrolled in the bilingual/bicultural teacher 
education sequence in the elementary education program administered by the College of Education.  
 
Non-traditional program delivery. Students in the B.A. in Spanish program are strongly encouraged to study 
abroad, and their rate of participation is one the highest among all academic programs at Illinois State University. 
The department has sponsored a variety of summer, semester, and year-long programs in Spain and Mexico. Aside 
from study abroad, coursework in the Spanish program is not offered at off-campus locations. Five courses have 
been offered online.  
 
Program or unit faculty. Each of the 13 tenure-line faculty members in the Spanish program has a doctorate and 
teaches two or three courses per semester. Among the five non-tenure track faculty members, one has a doctorate 
and the others have a master’s degree. Non-tenure track faculty members average 12 contact hours per semester, 
usually at the introductory level to help meet demand from students across campus. Since the last program review in 
2005-2006, Spanish faculty members have collectively published 7 books and 90 articles or book chapters and have 
presented over 200 papers. One faculty member was named Outstanding College Researcher in the Humanities. 
Spanish faculty members have held national offices in the American Council on the Teaching of Foreign Languages, 
Cervantes Society of America, and the Modern Language Association in addition to regional offices in the Midwest 
Modern Language Association.  
 
Program goals and quality measures. The B.A. in Spanish program is informed by goals and best practices 
endorsed by the Modern Language Association. Goals for program majors include competence in speaking, writing, 
listening, and reading in Spanish; knowledge of Hispanic cultures; competence in analyzing the linguistic structure 
of Spanish; and competence in analyzing Hispanic literature. For students enrolled in the teacher education sequence 
additional goals include knowledge of current theories, methods, and issues in foreign language education; 
competence in critical thinking about them; and their successful application in classes, clinical experiences, and 
student teaching. The Modern Language Association is the primary source of quality indicators for the B.A. in 
Spanish program. They include a curriculum consisting of courses that “holistically incorporate content and cross-
cultural reflection at every level” and incorporate subject matter from disciplines other than language. Other quality 
indicators include class size, collaboration among faculty members, professional development opportunities for 
faculty members, study abroad opportunities, and service to heritage language learners. For the teacher education 
sequence, additional quality indicators include emphasis on oral proficiency, delivery of upper-division courses in 
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Spanish, expertise of faculty in instructional methodology, multiple field experiences prior to student teaching, 
technology-enhanced instruction, and clarity of assessment processes.  
 
Specialized accreditation. The Spanish teacher education sequence is part of the teacher education unit at Illinois 
State University accredited by NCATE. The unit was last reviewed and accredited in 2012. No follow-up reports 
were required, and no concerns were noted. The next accreditation review is scheduled for spring 2019. The teacher 
education sequence follows standards established by the American Council on the Teaching of Foreign Languages 
(ACTFL), a specialized professional association affiliated with NCATE. The sequence is also subject to annual 
review and approval by the Illinois State Board of Education. There is no specialized accreditation for the non-
teacher education sequence in the Spanish program. 
 
Student learning outcomes assessment plan. The assessment plan adopted by Spanish program faculty is strong in 
its systematic approach. Faculty members assess student learning relative to stated learning objectives using 
curriculum maps, student course evaluations and feedback, faculty evaluation of curricula and courses, and program 
review data. Learning by students in the teacher education sequence is further assessed using the Oral Proficiency 
Interview, which teacher education students must pass at the advanced low level to qualify for student teaching, and 
through results of state-mandated examinations, which students must pass to quality for teacher certification. 
Anticipated improvements to learning assessment in the Spanish program include greater specificity in learning 
outcomes and formalization of mechanisms for collecting feedback from external stakeholders.  
 
Actions taken since the last program review including responses to prior recommendations. Since the last 
program review in 2005-2006, additional faculty has been hired for the Spanish program in response to increased 
demand for Spanish courses. This increased demand is due in part to adoption of the foreign language requirement 
for students in the College of Arts and Sciences. To better manage these enrollment increases while better preparing 
students for success in upper-division courses, the program has implemented a requirement that students earn at least 
a B in introductory courses to qualify for enrollment in more advanced courses. The program has also increased both 
minimum grade point average for continuation in the Spanish teacher education sequence and the minimum passing 
score on the Oral Proficiency Interview required of teacher education majors. The program has continued to 
encourage participation by Spanish majors in the university Honors program. Participation in fall 2013 was 13.4 
percent, more than double the average for all undergraduate programs at Illinois State. The program has succeeded 
in increasing faculty diversity, as 25 percent of tenure track faculty and 80 percent of non-tenure track faculty 
members self-identify with underrepresented groups. Program faculty has implemented numerous curricular changes 
to eliminate barriers to timely graduation, among them eliminating scheduling bottlenecks and unnecessary 
prerequisites. Other curricular changes are intended to more closely align curricula for the teacher education and 
non-teacher education sequences, thereby enhancing curriculum content and easing the transition for students 
moving from one sequence to the other.  
 
Major changes in the program or discipline since the last program review. Latinos constitute the fastest-
growing population in the United States. Illinois now has the fifth largest Latino population of any state. The need 
for Spanish-speaking professionals continues to grow rapidly, driven by occupational opportunities to serve the 
growing Spanish-speaking population. The United States Bureau of Labor projects 42 percent growth from 2010 to 
2020 in jobs requiring Spanish proficiency. These increases have resulted in unprecedented enrollment pressures on 
undergraduate Spanish programs nationwide, including the Spanish program at Illinois State. Enrollment in the B.A. 
in Spanish program increased approximately 30 percent from fall 2005 to fall 2012 before stabilizing in fall 2013. 
Demand for Spanish instruction has also increased from students enrolled in the Spanish minor, students enrolled in 
other programs of study (e.g., Latin American and Latino/a Studies and the elementary education major), and 
students seeking to fulfill the college foreign language requirement. These pressures continue to challenge 
instructional capacity in the Spanish program. The discipline has also experienced changes in instructional 
technology. Interest in digital humanities has grown, with emphasis moving beyond use of digital tools for faculty 
and student research to faculty and student participation in digital production. 
 
Major findings and recommendations resulting from the program review self-study. The demand for the 
Spanish major at Illinois State and for Spanish courses by non-majors is expected to remain strong during the next 
program review cycle, continuing to tax instructional capacity. However, the focus of the Spanish program has 
shifted from accommodating ever more students to enrollment management and assurance of quality. 
Implementation of more stringent enrollment requirements for the Spanish teacher education sequence and for 
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advanced Spanish courses has moderated student demand while promoting student success. Curricular changes 
intended to decrease time-to-degree and increase graduation rates have been implemented and will be closely 
monitored in coming years. Other curricular issues requiring faculty attention include uneven quality of Spanish 
programs at feeder community colleges, which has resulted in some transfer students experiencing difficulty 
meeting requirements for continuation in the major, the need for additional conversation practice to prepare teacher 
education students for the Oral Proficiency Interview, and opportunities for incorporating digital humanities in 
teaching and scholarship. Study abroad remains a popular opportunity for students in the program, due in part to the 
broad range of options for students at varying levels of language proficiency. Unfortunately, the summer program 
option in Mexico has been suspended indefinitely due to State Department travel warnings. A replacement site in 
Latin America should be sought as an alternative to more costly options in Spain.  
 
Actions planned by the program as a result of the program review self-study. Based on this self-study, faculty 
of the B.A. in Spanish program plan the following initiatives for the coming program review cycle: 1) request 
additional instructional capacity including additional tenure-line faculty, an increase in permanent funding sufficient 
to fully cover all current non-tenure track positions, and temporary funding for additional overload capacity to help 
meet surges in demand for courses; 2) explore ways to address difficulties experienced by some community college 
students transitioning into the program; 3) explore ways to help Spanish teacher education majors improve their oral 
proficiency; 4) request resources to keep department laboratories up to date and explore access to appropriate digital 
humanities tools; and 5) establish one or more new study abroad sites in Latin America. 
 
Review Outcome. The Academic Planning Committee, as a result of this review process, finds the B.A. in Spanish 
program to be in Good Standing.   
 
The Academic Planning Committee thanks program faculty for a thorough, critical, and forward-looking self-study 
report, including a thoughtful analysis of aspirational programs.    
 
The committee commends the program for its continuing use of student assessment results to design and implement 
program changes intended to improve student learning and success. Particularly noteworthy changes include 
adoption of a requirement that students earn a grade of B or better in lower-level language courses to qualify for 
enrollment in upper level courses and introduction of course content designed especially to address learning needs of 
native Spanish speakers. The committee also commends the program for its numerous and varied study abroad 
opportunities that address student needs at different levels of Spanish proficiency, for service-learning opportunities 
in Bloomington-Normal and Chicago, and for redesign of courses to better prepare students culturally to succeed in 
predominately Latin-American communities.  
 
Program metrics indicate program success in retaining students from their first year to their second year. However, 
numerous students thereafter either transfer to another program on campus or leave the University. A related issue 
identified by program faculty is difficulty encountered by numerous students transitioning from community 
colleges. The committee asks program faculty to analyze retention and graduation rates among both native and 
transfer students and to then identify obstacles to completing the program and specific actions the program will 
pursue to increase the rates of students graduating with a Spanish degree. The committee asks the Department of 
Languages, Literatures, and Cultures to summarize the analysis in a follow-up report submitted to the Office of the 
Provost by October 1, 2014. 
 
Recommendations. The Academic Planning Committee makes the following recommendations to be addressed 
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due October 1, 
2021, the committee asks the program to describe actions taken and results achieved for each recommendation.  
 
 Continue to develop the student learning outcomes assessment plan, particularly articulation of learning 

outcomes and introduction of strategies for soliciting feedback from external stakeholders; implement the plan; 
utilize results to make program improvements; and document how this has been done. 

 Regularly monitor and adjust the curriculum to meet student needs and changes in the discipline; curricular 
changes to consider include, but are not limited to, modifications of course content and pedagogy to improve 
oral proficiency of students in the teacher education sequence. 
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 Maintain varied and high quality study abroad opportunities by replacing opportunities lost through State 
Department restrictions on travel to Mexico and by expanding study abroad options at institutions in Latin 
America. 

 Continue to explore access to digital humanities tools for both research and instruction. 
 
 
 

Comparative Data, B.A. in Spanish (16.0905) 

      Fall Enrollment 

      University 2008 2009 2010 2011 2012 
Chicago State University 24 27 30 29 25 
Illinois State University 146 165 158 173 159 
Northeastern Illinois University 127 133 152 120 112 
Northern Illinois University 140 138 125 105 98 
Southern Illinois University Carbondale 30 25 26 23 19 
U of I at Chicago 79 81 93 90 84 
U of I at Urbana/Champaign 250 227 190 168 147 
Western Illinois University 38 42 39 26 21 
     Grand Total 834 838 813 734 665 
     Average (including Illinois State) 104 105 102 92 83 
     Average (excluding Illinois State) 98 96 94 80 72 

      Fiscal Year Degrees 

      University 2008 2009 2010 2011 2012 

Chicago State University 12 5 4 5 7 

Illinois State University 30 34 33 26 42 

Northeastern Illinois University 44 35 26 35 38 

Northern Illinois University 29 44 46 31 35 

Southern Illinois University Carbondale 9 7 13 10 16 

U of I at Chicago 27 23 25 27 35 

U of I at Urbana/Champaign 71 65 62 59 50 

Western Illinois University 17 12 12 11 16 
     Grand Total 239 225 221 204 239 
     Average (including Illinois State) 30 28 28 26 30 
     Average (excluding Illinois State) 30 27 27 25 28 

      Fiscal Year Discipline Costs per Credit Hour 

      University 2008 2009 2010 2011 
 Chicago State University 229 257 258 216 
 Illinois State University 211 224 249 228 
 Northeastern Illinois University 241 308 283 268 
 Northern Illinois University 173 181 168 180 
 Southern Illinois University Carbondale 189 184 194 183 
 U of I at Chicago 164 164 149 148 
 U of I at Urbana/Champaign 156 162 167 177 
 Western Illinois University 233 252 283 257 
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