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Context and overview. The B.A. in German program is housed in the Department of Languages, Literatures, and 
Cultures within the College of Arts and Sciences. In addition to the German major and a German minor, the 
department offers a B.A. in French; B.A. in Spanish; M.A. in Languages, Literatures, and Cultures; minors in 
Classical Studies, East Asian Studies, French, Italian Studies, and Spanish; and courses in support of several 
multidisciplinary minors. The B.A. in German program is designed to help students achieve immediate entry into the 
workforce, teacher certification, or acceptance into a graduate program by helping them develop advanced 
proficiency and knowledge of the German language, literature, and culture. The program offers extensive 
opportunities for personal contact with faculty as well as international experiences through study abroad.  
 
Self-study process. The self-study process involved careful monitoring of program enrollment, course offerings, 
student retention, learning outcomes, and graduation rates and solicitation of input from students, alumni, 
instructors, and administrators. The review process has produced results in recruitment, curricular realignment, and 
instruction. The self-study process has also yielded a vision for the program with concrete plans to achieve it. 
 
Program curriculum. The B.A. in German program requires between 35 and 49 credit hours of German 
coursework depending on the German proficiency level at which the student begins the program and whether the 
student enrolls in the teacher education sequence or the non-teacher education sequence. The curricula for the two 
sequences overlap substantially and include courses in the language, literatures, and cultures of German-speaking 
countries. The teacher education sequence also emphasizes theories and methods of language instruction, 
culminating in a semester of supervised student teaching. The teacher education curriculum aligns with national 
standards adopted by the American Council on the Teaching of Foreign Languages (ACTFL) and the American 
Association of Teachers of German. Courses in the program also serve students in other academic programs seeking 
to fulfill foreign language or general education requirements.  
  
Non-traditional program delivery. Since the last program review in 2005-2006, more than 40 students have 
studied overseas at the University of Bonn or the University of Paderborn in Germany. Aside from study abroad, the 
program is not offered at off-campus locations. Various formats for online courses have been investigated and tested 
by program faculty in recent years however courses are now offered only through face-to-face instruction in 
response to student feedback.  
 
Program or unit faculty. The B.A. in German program has three tenured faculty members, each with a doctoral 
degree and extensive experience in teaching and scholarship. One faculty member has been honored as a 
Distinguished Teacher in the Humanities, and two have received the Outstanding College Researcher award. The 
faculty members have been invited to lecture at other universities in the United States and Europe and have held 
leadership roles in the German Studies Association, Northeast Modern Language Association, International 
Sixteenth-Century Society, and International Society for Science, Technology, and Society. The program has had 
one graduate teaching assistant but no non-tenure track or adjunct faculty.   
 
Program goals and quality measures. Students in the program acquire skills in and understanding of German 
language, literature, culture, and pedagogy in order to be knowledgeable, responsible citizens and to succeed in the 
careers of their choice. Program faculty has selected 10 indices to measure program quality: student-to-faculty ratio 
for first majors, number of second majors, growth and health of the program, number of graduates who enroll in 
graduate programs or become teachers, faculty contributions to general education, scholarly accomplishments of 
faculty, uniqueness of curriculum, adoption of best teaching practices, cocurricular activities, and teaching 
development programs. 
 
Specialized accreditation. The German teacher education sequence is part of the teacher education unit at Illinois 
State University accredited by the National Council for Accreditation of Teacher Education (NCATE).  The unit was 
last reviewed and accredited in 2012, with the next accreditation review scheduled for spring 2019. The teacher 
education sequence is also approved by ACTFL, a specialized professional association affiliated with NCATE, and 
is subject to annual review and approval by the Illinois State Board of Education. Although accreditation and 
approvals relate only to the German teacher education sequence, they are also indicators of quality for the program 
in general because curricula for the teacher education and non-teacher education sequences overlap in most respects.  
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Student learning outcomes assessment plan. German program faculty has adopted assessment tools that correlate 
with those adopted by the French and Spanish programs to provide continuity within the department. The student 
learning outcomes assessment plan for the B.A. in German program assesses four language skills, three additional 
areas of knowledge and competence, and another for pedagogy (for students in the teacher education sequence)  
at 12 skill levels. Teacher education students must also pass the Oral Proficiency Interview at or above the advanced 
low level to qualify for student teaching. To promote student achievement relative to the program learning 
objectives, each course uses an assessment instrument and curriculum maps. Assessment results have been used by 
program faculty to improve the curricula, specific course content, and instructional methods. 
 
Actions taken since the last program review including responses to prior recommendations. The 2005-2006 
program review outcome cited the B.A. in German program for its high quality but recommended deliberation by 
department faculty regarding program viability and sustainability given its low enrollment. In response, German 
program faculty led an extensive department effort to restructure the program and revise program requirements. 
Changes implemented include increased involvement of German faculty in courses at the lowest levels, development 
of double-tier courses that combine 200- and 300-level required courses, fast-tracking students through the program 
by placing qualified students into two courses of different levels at the same time, consolidation and reduction of 
courses offered each semester, acceptance of credit hours from German-related courses outside the department, and 
continuation and refinement of recruitment strategies including introduction of a new scholarship.  
 
Major changes in the program or discipline since the last program review. German remains one of the most 
important languages in the world. German is the most commonly spoken native language in the European Union and 
is the language associated with the fourth highest gross domestic product in the world (United Nations, 2012). In the 
United States, Spanish has grown in popularity among college students during the past 30 years while enrollments in 
German programs have declined. However, according to a 2010 Modern Language Association report, enrollments 
in German at universities across the nation have increased since 1998, by 2.3 percent between 1998 and 2002, 3.5 
percent between 2002 and 2006, and 2.2 percent between 2006 and 2009. At many universities across the United 
States the emphasis of German programs has shifted to accommodate cultural, economic, and social changes. Many 
programs now offer multi- or interdisciplinary majors such as German Studies, which incorporate courses from 
disciplines other than language. Some universities have transitioned their German language program to a European 
Studies major, which also draws from multiple disciplines. Other institutions have shifted from a major in German 
to a major in foreign languages with a concentration in German or to a major that combines German with 
international business or trade. 
 
Major findings and recommendations resulting from the program review self-study. Implementation of the 
plan developed by program and department faculty in response to the 2005-2006 program review has led to 
increases in enrollment and the number of degrees conferred and has significantly enhanced program viability and 
sustainability. The number of first majors in the program has doubled since the last review. Counting first and 
second majors, enrollment in the program has tripled. Curricular changes, including consolidation and reduction of 
courses, have resulted in a program with a clearer focus without sacrificing program quality. Further changes 
intended to broaden the scope and appeal of the program are recommended by program faculty.   
 
Actions planned by the program as a result of the program review self-study. Building on successes achieved 
during the past eight years, faculty of the B.A. in German program plans to pursue the following initiatives during 
the next program review cycle: 1) improve instruction and student performance at the second-year level; 2) fully 
establish a German learning community through curricular and cocurricular activities; 3) finalize an exchange 
agreement with the University of Paderborn; 4) improve student learning outcomes assessment by incorporating 
feedback from majors (through the use of entry and exit interviews), alumni, and employers; 5) increase 
conversation opportunities for students enrolled in intermediate German composition; 6) teach the German culture 
and civilization course in English to benefit both program majors and students taking the course for general 
education credit; 7) convert the current traditional major into a broader German Studies major; and, thereafter,  
8) transition the German Studies major into a yet broader European Studies major. 
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Review Outcome. The Academic Planning Committee, as a result of this review process, finds the B.A. in German 
program to be in Good Standing.   
 
The Academic Planning Committee thanks program faculty for their critical and forward-looking self-study report, 
including a thorough analysis of aspirational programs.    
 
The committee recognizes and commends the program for its responsiveness to recommendations resulting from the 
2005-2006 program review. The committee particularly commends curricular changes that have resulted in a more 
sustainable program and student recruitment efforts that have resulted in doubling program enrollment during the 
review period.  
 
The committee commends the program for its well-developed assessment plan that incorporates curriculum maps 
and assessment tools consistent with those used by other undergraduate programs in the department. Program 
faculty has effectively utilized assessment results to design and implement program improvements. The committee 
urges the program to continue this practice.  
 
The committee recognizes student scholarship opportunities provided by the program and the numerous experiential 
co-curricular opportunities such as conversation and social hours, tutorial sessions, film nights, lectures, and special 
events. The committee commends program faculty members for their contributions to the discipline at the national 
and international levels through their numerous scholarly accomplishments during the program review period.   
 
Building on efforts to sustain and broaden the program, faculty has discussed converting the B.A. in German 
program to a German Studies program and ultimately to a European Studies major. The committee asks program 
faculty to investigate the feasibility of German Studies and European Studies programs and to report its findings in a 
follow-up report submitted by the Department of Languages, Literatures, and Cultures to the Provost’s Office by 
October 1, 2015. The report should include a determination of feasibility of the programs and, if appropriate, sample 
curricula, resource implications, and an implementation timeline.  
 
Recommendations. The Academic Planning Committee makes the following recommendations to be addressed 
within the next regularly scheduled review cycle. In the next program review self-study, tentatively due October 1, 
2021, the committee asks the program to describe actions taken and results achieved for each recommendation.  
 
 Continue to develop the student learning outcomes assessment plan, particularly articulation of learning 

outcomes and introduction of strategies for soliciting feedback from external stakeholders; implement the plan; 
utilize results to make program improvements; and document how this has been done. 

 Continue to monitor and adjust the curriculum to meet student needs and changes in the discipline; curricular 
changes to consider include, but are not limited to, modifications of course content and pedagogy to improve 
speaking skills and to provide additional General Education course options. 

 Identify and implement strategies to increase the percentage of students studying abroad. 
 Finalize an exchange agreement with the University of Paderborn to provide for availability of at least one 

native-speaking graduate assistant each year to assist faculty members with instruction and scholarship. 
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Comparative Data, B.A. in German (16.0501) 

      Fall Enrollment 

      University 2008 2009 2010 2011 2012 
Illinois State University 22 18 21 25 16 
Northern Illinois University 19 19 15 15 14 
Southern Illinois University Carbondale 10 16 16 15 12 
U of I at Urbana/Champaign 34 29 16 14 16 
     Grand Total 85 82 68 69 58 
     Average (including Illinois State) 21 21 17 17 15 
     Average (excluding Illinois State) 21 21 16 15 14 

      Fiscal Year Degrees 

      University 2008 2009 2010 2011 2012 
Illinois State University 3 8 5 5 3 
Northern Illinois University 6 8 3 3 4 
Southern Illinois University Carbondale 5 2 7 2 4 
U of I at Urbana/Champaign 6 8 10 5 3 
     Grand Total 20 26 25 15 14 
     Average (including Illinois State) 5 7 6 4 4 
     Average (excluding Illinois State) 6 6 7 3 4 

      Fiscal Year Discipline Costs per Credit Hour 

      University 2008 2009 2010 2011 
 Illinois State University 247 265 293 229 
 Northern Illinois University 217 232 229 234 
 Southern Illinois University Carbondale 213 192 247 218 
 U of I at Urbana/Champaign 242 197 217 214 
      Grand Total 919 886 985 894 
      Average (including Illinois State) 230 222 246 224 
      Average (excluding Illinois State) 224 207 231 222 
 

      Fiscal Year Credit Hours per Staff Year 

      University 2008 2009 2010 2011 
 Illinois State University 572 526 461 547 
 Northern Illinois University 586 552 489 458 
 Southern Illinois University Carbondale 445 541 389 452 
 U of I at Urbana/Champaign 357 315 361 407 
      Grand Total 1,959 1,933 1,699 1,864 
      Average (including Illinois State) 490 483 425 466 
      Average (excluding Illinois State) 463 469 413 439 
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