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FISCAL YEAR 2022 PLANNING DOCUMENT 
 

Educate Connect Elevate, 2018-2023 

By acting on the Mission, Values, Directions, Objectives, and Actions of Educate Connect 
Elevate, the Stevenson Center will advance the University’s and its own mission to provide a 
quality educational experience and service to communities throughout the world. 
 
From Educate Connect Elevate, 2018-2023: 
 

• The Stevenson Center’s curriculum “Supports student learning through a seamless 
integration of curricular and co-curricular activities….” 
 

• The Stevenson Center serves “…the region, state, nation, and world through its 
commitments to responsible stewardship, meaningful civic engagement, cultural 
enrichment, and the development of global citizens.” 
 

Like Illinois State University, one of the Stevenson Center’s core values is civic engagement. 
The Center: 

…prepares students to be informed and engaged global citizens; ethical leaders who will 
craft, promote, and further positive goals for the betterment of society. The University 
promotes active learning experiences through which students gain an awareness and 
understanding of civic engagement as a lifelong responsibility. 
 

Symbiotically, the Stevenson Center educates students through their service to 
communities; we serve communities through the work of our students, staff, and faculty. 

I. MAJOR OBJECTIVES 

These objectives flow from our 2016 IBHE Program Review process and our 2018 Strategic 
Planning process. 
 
A. Ensure Stability of Graduate Programs and Cultivate Leaders to Positively Impact 

Communities: Our first priority is making sure our Peace Corps Fellows and Applied 
Community and Economic Development Fellows Programs are strong. We will focus on 
recruitment and placement of 12-13 Fellows per cohort. These experienced 
development professionals will populate the courses of our affiliated departments; they 
will be teaching assistants and mentors in Illinois State’s undergraduate classrooms. 
These students will serve local community agencies and organizations elsewhere in the 
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US. Recruitment efforts include diversifying cohorts, balance between Peace Corps and 
ACED Fellows, and improved branding--such that it plays to our strengths. We will 
continue to adapt the placement process such that it remains effective for students, 
hosts, and staff while navigating shifts in state and federal policy. More frequent and 
deeper contacts with alumni will be integral to both recruitment and placement efforts. 
The Curriculum Committee will determine the best timing for more substantive updates 
to the ACED sequence. The students emanating from this curriculum provide service to 
communities throughout the country. They become leaders in community/economic 
development. 
 

B. Positions: The program coordinator and senior associate director are moving to other 
opportunities, both before June 30, 2021. A posting is live for the former position. Filling 
that position will occur by June 15, such that there are two weeks of overlapped 
training. Filling the associate director position is expected by July 15, 2021. The director 
will make the transition smooth for current students and the forthcoming new arrivals. 
 

C. Program Review: We take this process seriously. It’s been useful to us through three 
cycles. In addition to what is provided by PRPA, we will gather data from alumni, current 
students, community stakeholders, and faculty. As suggested by Provost Tarhule, we will 
explore an external review process; but the ultimate responsibility sits with the director. 
 

D. Full-cost Recovery Courses: In FY22, the Stevenson Center will begin to create full-cost 
recovery courses. We see a market for an Applied GIS course and another using R (open-
source statistical software) for Criminal Justice Data Management. Both courses will be 
useful to smaller bodies of government, county administration, and non-profit 
organizations. Rural government entities in Illinois do not have the capacity to take 
advantage of “big data”; we aim to change that. These courses can help local 
governments and agencies with planning and policy. Providing this service to 
communities will be a new revenue source for the Stevenson Center and a new way to 
advertise the Peace Corps Fellows and ACED Fellows Programs. We will offer one course 
in Summer 2022, and others going forward. 
 

E. Continue to Raise Awareness about Peace Corps and AmeriCorps: The Peace Corps Prep 
Program will continue to fulfill its potential. As the first certificate holders begin their 
service, we will remain in touch with them and connect them with students on campus. 
Over 40 students are enrolled. A core group of Prep students continues to build the 
RSO, Friends for Peace—in active support of each other and to raise awareness on 
campus. While there have been some events, we would like to provide more 
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opportunities for these students to interact with our graduate students, with perhaps a 
joint project between the two RSOs. A related goal is to develop the capacity for more 
individual engagement with Prep students who may need it. We continue to have 
AmeriCorps Members with the Center and in Student Affairs. 
 

II. PERMANENT FUNDING REQUESTS 
 
A. Graduate Student Stipends: A competitive financial package is key to graduate student 

recruitment and stronger graduate programs (ECE I.A.4). Historically, the Center 
received General Revenue funds for two graduate assistants in each of its three 
founding degree programs. Under a previous administration of the College of Arts and 
Sciences, those funds did not increase for five consecutive fiscal years, despite raises in 
stipends. Including the expected 2% increase to stipends in Fiscal Year 2022, the 
shortfall between the permanent amount and that needed to fully fund two graduate 
assistants in the three founding degree programs is $10,955. 
 

B. Director’s Summer Salary: Thanks to the generosity of Academic Affairs, the Stevenson 
Center director received 1.5 months of summer funding for each of the last ten years. 
Thank you. In support of the Stevenson Center’s mission and students, the director 
works throughout the calendar year. One course-release each semester is provided by 
the affiliated departments. The director secures external funding such that half of the 
summer is covered. We request that Academic Affairs provide permanent funds, 
covering the other 1.5 months of summer salary. For Fiscal Year 2022, the cost is 
$12,711 ($8,474/month x 1.5 months). 
 

III. PROVOST ENHANCEMENT AND INNOVATION REQUESTS 
 

A. Graduate Student Stipends: A competitive financial package is key to graduate student 
recruitment and stronger graduate programs (ECE I.A.4). Historically, the Center 
received General Revenue funds for two graduate assistants in each of its three 
founding degree programs. Under a previous administration of the College of Arts and 
Sciences, those funds did not increase for five consecutive fiscal years, despite raises in 
stipends. Including the expected 2% increase to stipends in Fiscal Year 2022, the 
shortfall between the permanent amount and that needed to fully fund two graduate 
assistants in the three founding degree programs is $10,955. If not met with permanent 
funds, we request this amount in temporary PE funds. 
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B. Director’s Summer Salary: Thanks to the generosity of Academic Affairs, the Stevenson 
Center director received 1.5 months of summer funding for each of the last ten years. 
Thank you. In support of the Stevenson Center’s mission and students, the director 
works throughout the calendar year. One course-release each semester is provided by 
the affiliated departments. The director secures external funding such that half of the 
summer is covered. If permanent funding is not available, we request that Academic 
Affairs provide enhancement funds, covering the other 1.5 months of summer salary. 
For Fiscal Year 2021, the cost is $12,711 ($8,474/month x 1.5 months). 
 

C. Full-cost Recovery Course: The Stevenson Center will create one full-cost recovery 
course to be offered in Summer 2022. It will either be an Applied GIS course or a 
Criminal Justice Data Management course using R (open-source statistical software). 
Both courses will be useful to smaller bodies of government, county administration, and 
non-profit agencies. The Stevenson Center director will work with SOA, CJS, and GEO; 
initial conversations are underway. Whether the course is centered around R or GIS 
software, graduate student assistance is needed to build course material, examples, 
assignments, and test the software through different regimes of access (e.g., rural, weak 
broadband). We are budgeting $1000 for marketing through UMC and social media. We 
need 10 hours/week of a full-graduate assistant in SOA or CJS, or a Senior 
undergraduate in GEO, to help build the course under faculty direction. Thus, for Fiscal 
Year 2022, the Stevenson Center requests an investment of $6,400 to create and offer a 
course next summer. As there is likely a need to test software functionality in rural 
communities, the Center will cover travel expenses to communities across the state. 
This initiative is one step on our way to growing two or more full-cost recovery courses. 

 

IV. PERSONNEL REQUESTS—TENURE TRACK  

V. PERSONNEL REQUESTS—TENURE TRACK, STRATEGIC CLUSTER HIRE 

VI. PERSONNEL REQUESTS—TENURE TRACK, NON-REAPPOINTMENT 

VII. PERSONNEL REQUESTS—NON-TENURE TRACK POSITIONS  


