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Educate. Connect. Elevate. emphasizes the critical roles that research, scholarship, and creative 
activities have in the mission and vision of Illinois State University. The goals and objectives 
outlined in this planning document align with all seven core values: 

• Learning and Scholarship, by definition; 
• Individualized attention, through the often 1:1 interactions between faculty and 

students that take place in scholarly and creative activities; 
• Diversity and Inclusion, through research in cultural understanding and social justice, 

and through the inclusion of all students in advanced scholarly and creative activities; 
• Respect, through collaboration and the exchange of ideas that are essential aspects of 

scholarly and creative activities; 
• Civic Engagement, through the active learning experiences in which many students and 

faculty engage during their research and creative activities; 
• Collaboration, through researchers’ interactions with partners internal and external to 

the University; 
• Integrity, through the ethical standards required to conduct quality research and 

creative activities. 
Furthermore, these goals and objectives directly promote or support all four strategic 
directions of the University and many of the objectives and actions supporting those strategic 
directions. 
 
I.  Major Goals for FY22 

Goal 1. Continue implementing the current Research Strategic Plan, and consider refinements 
to make it more closely align with Educate. Connect. Elevate. 

• Continue the creation and development of policies, programs, processes, and 
administrative structures that support faculty, student, and staff in their research and 
creative efforts, and that align with the Research Strategic Plan 

• Work with the University Research Council, the College Research Coordinators, faculty, 
and student researchers to identify and prioritize unmet needs with regards to research 
and creative activities. 

• Assess the progress made under the current Research Strategic Plan and begin the 
process of updating the strategic plan to align with Educate. Connect. Elevate. 
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• Grow the innovation and economic development missions of the University through 
collaborations with the Illinois Innovation Network and the creation of the Community 
Startup Incubator. 

 
Goal 2. Grow the role of the research offices in promoting faculty and student research and 
creative activities, and explore new ways of doing business 

• Establish the Research Support Services office (currently Research and Sponsored 
Programs and Research Ethics and Compliance) that promotes multifaceted support to 
faculty, students, and staff involved in research and creative activities. 

• Continue to seek alternate funding sources of for University Research Grants 
• Partner with the Faculty Success Center to greatly expand educational outreach in all 

areas: grants, compliance, research methods, and technologies. 
• Implement a more rational policy for the distribution of indirect costs funds that enable 

units to budget for their expenditure and further grow research, scholarship, and 
creative activities  

• Build on the momentum of the Academic Affairs retreat 
 
Goal 3. Strengthen support for faculty research and creative activities 

• Develop sustainable model that provides startup funds to new faculty, including both 
large startup packages and smaller seed funds that are critical to all faculty as they 
launch their academic careers 

• Increase the funding for University Research Grants 
• Implement new electronic tools for researchers that improve both compliance (e.g. time 

and effort, financial conflict of interest) and management of grant funds (e.g. online 
budget access). 

• Create an “RSP Fellows” educational and certification program for pre-tenure faculty 
that provides them with the skills required for grant submission and management 

• Increase the support of faculty innovation and entrepreneurship, and build the legal and 
organizational structure of the Community Startup Incubator. 

• Develop plans for a Makerspace/Educational Center, managed by CeMaST, that is 
partially funded by the Illinois Innovation Network. 

 
Goal 4. Champion student research and creative activities 

• Grow the undergraduate research fellowship program and seek funding to grow the 
number of students that are awarded the fellowships. 

• Permanently fund the Office of Student Research to the level that should be expected at 
a large institution that values individualized attention. 

• Recruit student entrepreneurs to the Community Startup Incubator and begin building 
the educational programming necessary to develop ideas, technologies, devices, etc. 
into small businesses. 
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II. Permanent Funding Requests 

1. Office of Student Research, $440,000 
a. Full-time Director, $110,000. The Director’s salary is currently paid through recovered 

indirect costs, but as a key component of student engagement and success, the Office 
should be funded by a more stable source. Furthermore, as the Director’s 
responsibilities have increased, the position has grown from a 25% appointment (AY) 
and 33% (summer) to a 50% appointment (AY) and 33% (summer). The duties continue 
to increase, and a full-time director will be essential in the immediate future.  Any/all 
requests for Office of Student Research support could come from the Academic 
Enhancement Fund, for a modest per capita or per credit hour basis. 

b. Student Research Fellowships, $300,000. The need for student summer and academic 
year research fellowships is very strong, and will exceed available Foundation funds in 
the upcoming year.  In FY21 these Fellowships were supported by ORGS using a 
combination of recovered indirect costs and Foundation funds.  $200,000 would fully 
fund applications for Summer and the academic year programs, especially as post-
pandemic research should see a sharp rise in travel requests. An additional $100,000 
would allow the programs to be expanded to also support graduate students in summer 
research. 

c. Operating Funds, $35,000. Operating funds for the Office of Student Research are 
currently provided through recovered indirect costs. As the Office’s responsibilities and 
activities grow, the demand for events, supplies, and equipment will exceed the 
available indirect cost funds.  Even $2/student from AEF could support this endeavor. 
 

2. Illinois Innovation Network Hub, Makerspace, and Startup Incubator, $110,000 
ISU is one of 15 partners in the Illinois Innovation Network, which has received a $500M 
pledge of capital funding ($3M to ISU) for a startup incubator and makerspace. 
However, this funding does not come with operating funds.  We seek to hire an 
experienced entrepreneur with excellent management skills to establish the Startup 
Incubator to be located in Uptown Normal. Research and Graduate Studies is 
committing funding (IDC, not permanent dollars) to the project with the eventual goal 
for the incubator to be largely self-sufficient within 5 years of operation based on tenant 
fees.  The Makerspace does not have an operational budget plan that is dependent on 
external funding to the same extent. 

a. Makerspace Director, $90,000. CeMaST will largely oversee the Makerspace, but 
funding is needed for a director (as an Associate Director within CeMaST) owing to the 
large amount of additional coordination and administration that will be necessary. 

b. Makerspace Operating Funding, $20,000.  The Makerspace will serve students, faculty, 
staff, and the community through programming and services.  A baseline level of 
support funds are necessary to operate the makerspace, with additional funds expected 
to be raised through fees for services and programs and community or grant support. 
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3. Increase of University Research Grant (URG) Funding. $675,000/yr, potentially staged over 3-5 
years. 
 
The buying power provided by URGs is $500,000 less (in today's dollars) than it was in 
FY96,despite the fact that research expectations for faculty are higher than ever. In order to 
provide seed funding for grant applications, encourage interdisciplinary work, and to incentivize 
participation of students in research, we request a $675,000 increase, bringing total annual 
URGs to $1,000,000. This will make ISU more competitive in attracting and retaining faculty, as 
our internal funding pales in comparison to our peer institutions. Of the $675,000, we would like 
to earmark funds for: 

-Interdisciplinary (inter-college) projects: $150,000 
-Direct support of students involved in projects: $150,000 

 
4. Electronic Research Administration Coordinator, $75,000. Implementing Cayuse modules will 

be made much easier with a dedicated resource that can actively work with faculty members on 
campus to streamline the collection of administrative data.  Often subject matter experts are 
not also efficiency experts, or as aware as they could be of duplicative processes across campus.  
This position will be tasked with focusing on the implementation of the research suite of 
software purchased by ISU.  These modules will fundamentally alter the fiscal management 
tools available to PI’s and departmental staff.  Making those tools known and utilized most 
effectively will require a new position that reports directly to the AVPRGS.  Alternatively, this 
position could be created within Technology Solutions, but they have been resistant to 
supporting this software, which is critical to sponsored projects, IRB, and IACUC. 

 
 
 
 

III. Provost Enhancement Requests 
1. Student Research Fellowships, $150,000 ($100,000 PE, $50,000 Foundation Funds). If 

permanent funding of Student Research Fellowships is available, this request will be withdrawn. 
The need for student summer and academic year research fellowships is very strong, and will 
exceed available Foundation funds in the upcoming year. It is anticipated that $200,000 would 
be required to fully fund applications for Academic Year 2021-22 and summer 2022.   Some 
funds are being SBC’d to FY22 for this purpose, but this amount reached the full funding level 
proposed for the program. 
 
 

2. Operating Funds for Office of Student Research, $35,000. If permanent funding of Student 
Research Fellowships is available, this request will be withdrawn.  Operating funds for the Office 
of Student Research are currently provided through recovered indirect costs. As the Office’s 
responsibilities and activities grow, the demand for events, supplies, and equipment will exceed 
the available indirect cost funds.  Even $2/student from AEF could support this endeavor. 
 

3. Areas of Strength Development, $300,000 ($100,000/yr for 3 years – FY22-FY24).  ISU should 
grow new research initiatives by building on areas of strength. Specific areas that may be pilots 
based on current strengths include Agricultural Hybrids (pennycress, winter cereal rye), 
STEM/Technical Education Initiatives (CeMast and College of Education),  and Interdisciplinary 
research (BioMath, Center for Water Sustainability, and work on emerging a biomedical 
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collaboration).  Each of the three areas of excellence could receive an allocation of $100,000. 
The allocation should go toward supporting the development of preliminary data that will 
culminate in a multiple proposals for external funding support.  
 
 

4. Proposal Development, $60,000 – Building successful external funding proposals will be a key to 
success of the area of strength program (above III.3.). To this end, ISU should engage in a 
proposal development cohort workshop using a group of external consultants that have a track 
record of offering proposal development services. Previous efforts of this sort have not been 
embraced by faculty and the effort was not directed and targeted.  This model should provide 
greater accountability and generate larger and more complex proposals from these successful 
projects, which will benefit the entire research enterprise. 
 

5. Illinois Innovation Network Hub, Makerspace, and Startup Incubator, $165,000 
ISU is one of 15 partners in the Illinois Innovation Network, which has received a $500M 
pledge of capital funding ($3M to ISU through the Capital Development Board) for a startup 
incubator and makerspace. However, this funding does not come with operating funds.  
Funds to support the Incubator Manager and Staff are not requested for FY22 because 
delays in construction will allow FY21 funds to be carried over (via SBC) and used, but steady 
support for the staffing until the hub is underway will eventually be needed. 
a. Feasibility Study, $25,000. To apply for Economic Development Authority (EDA) funding 

an updated, external feasibility study is necessary for the project.  Previous studies were 
conducted by the Stevenson Center and will serve as a model, but a new study is 
needed.  EDA funding can be many millions of dollars, so the initial investment is well 
worth it. 

b. Outfitting of Incubator, $30,000.  Capital Development Board funds can pay for the rent 
and some aspects of outfitting the new Trails East space, but additional needs in 
technology (e.g. laptops and computers) are needed to outfit the incubator when it 
opens. These initial outfitting costs are independent of the operating costs, which we 
will cover through SBC’d funds. Additional funds will be sought through grants and 
community support. 

c. Makerspace Director, $90,000. This request is withdrawn if permanent funds are 
received.CeMaST will largely oversee the makerspace, but funding is needed for a 
director (as an Associate Director within CeMaST) owing to the large amount of 
additional coordination and administration that will be necessary. 

d. Makerspace Operating Funding, $20,000.  This request is withdrawn if permanent funds 
are received. The Makerspace will serve students, faculty, staff, and the community 
through programming and services.  A baseline level of support funds are necessary to 
operate the makerspace, with additional funds expected to be raised through fees for 
services and programs and community or grant support.  AEF funds could provide this 
support as well as equipment purchases, if the Capital Development Board funds are 
unavailable. 

 
6. Review and Policy Development for IRB and IACUC, $95,000 ($30,000 PE, $65,000 AVPR 

Funds). We seek to engage an external consultant to develop best practices and make 
organizational recommendations for the Institutional Review Board (IRB) and the Institutional 
Animal Care and Use Committee (IACUC). These committees are critical components of 
compliance in research with human and animal subjects, respectively, but ISU’s structure and 
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operations of these committees have never been evaluated by external consultants. We feel 
that such a review is essential for maintaining/improving compliance, expanding services to PIs, 
and enhancing protection of research subjects.   
 

7. Center/Institute support, $30,000.  Funds to support Center and Institute seed funding. 
Fledgling centers often seek modest support in their infancy to get started.  In the past (and in 
FY22) start-up funds have been provided by ORGS to support the Cybersecurity Center, Center 
for a Sustainable Water Future, Criminal Justice Center, and the Center for Collaborative Studies 
in Mathematical Biology.  Initial injection of additional funds should help these centers flourish. 

 
8. Policy Development Request, $200,000 for a two year period.  A full suite of policies that 

govern research and research administration has been a significant limitation for growth of ISU’s 
research portfolio.  External evaluations previously conducted by Huron Consulting and the 
NCURA peer review program defined these policies.  Those external reviews highlighted a need 
for more transparency and better expectational guidance for faculty managing funding at ISU.  
Year 1 should focus on a 6-month data gathering cohort.  Similar to the Academic Affairs Retreat 
in format, AVPR should convene working groups made up of the URC and CRC’s to determine 
the priority order of needed policies.  The second half of year 1 should be devoted to a 
thoughtful and careful review of the proposed policy language developed by external 
consultants.  Year 2 will be entirely devoted to training and implementation.  Traditionally at ISU 
not enough preparation in change management and expectation setting has created mixed 
outcomes.  The broad rollout of research centered policies will provide a platform to change 
these institutional expectations to a consistent message. 

 
9. Tool Support Stipends, $100,000. Partners on campus are struggling to devote necessary 

resources, specifically personnel time, to the management and upgrading of our primary 
administrative systems.  This lack of support has created significant administrative burden for 
both faculty and administrators managing funding on campus.  The management of funds need 
not be as cumbersome or frustrating, but appropriate tools are needed.  These funds would be 
used to allow Technology Solutions to provide sufficient staff time to better support Cayuse, 
Colleague, and Cognos with an emphasis on accountability in better supporting these modules, 
and creating specific project implementation timelines that are managed more efficiently.  This 
external investment may seem unnecessary, but without tangible support our staff and faculty 
in Academic Affairs will continue to be impacted substantially by this lack of institutional 
support. 
 
 

 
IV. Personnel Requests: Tenure Track Faculty 
 None 
 
IV. Personnel Requests: Cluster Hire 
 None 
 
VI. Personnel Requests: Tenure Track Faculty-Non-reappointment or tenure-denial/death 
 None 
 
VII. Personnel Requests: Non-Tenure Track Faculty 
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 None 
 
 
 VIII. Facilities Requests 

• Makerspace and Educational Center. ISU has been allocated $3M for its Hub of the Illinois 
Innovation Network. Part of this funding will be used to create a Community Makerspace and 
Educational Center, in collaboration with CeMaST and Heartland Community College. We are 
currently seeking an appropriate space and determining the timing of this funding.  Several 
spaces are being explored, but it may involve space off campus if all campus spaces are occupied 
with the fine arts temporary relocations.  The Trails East location of the incubator does not have 
sufficient space for our needs. 

• New location for the Center for Mathematics, Science, and Technology (CeMaST). The current 
location in the Campus Religious Center is shared with several organizations, and CeMaST’s 
operations have outgrown the space. The lease expense (approx. $35,000/yr) could be better 
spent on its operations if an on-campus location could be secured.  This could be part of the 
Makerspace, but needn’t be in the same physical location. 

• Office of Student Research location in Milner Library’s Student Success Center. The Office was 
originally included in space plans for the Student Success Center, and we still desire to have a 
presence in that space when it is available. 

 
IX. Strategic Budget Carryover 
 
Strategic Budget Carryover (SBC) requests will be provided in June using PERS937.  With several projects 
delayed in FY21 and other programs curtailed in allowable activities, we currently anticipate making to 
following requests of SBC funds: 
 

1. Center Support, $10,729 – existing funds allocated to Center for Collaborative Studies in 
Mathematical Biology and the Center for a Sustainable Water Future. 

2. Incubator Operating, $24,903 – cover startup costs  
3. External Evaluator for IRB/IACUC Review and Policy Development, $65,000 – Combined with 

$30,000 PE request for maintaining/improving compliance. 
4. Undergraduate Research Support Program, $77,048 – Latter half of summer CY21 and part of 

AY21/22 grants. 
5. Incubator Director Salary, $75,000 – if permanent and PE funds are not available, it’s necessary 

to get the incubator established. 
6. Graduate Assistant (Stevenson Center & Incubator), $29,030 – The second year of working to 

establish the Incubator. 
7. Student Opportunity Center web platform, $5,250 – FY21 AEF Funds.  DUF and requisition 

submitted, but those take a long time to process. 
8. Salary for Office of Student Research Director, $47,000 – Covers 50% FTE. 
9. Intellectual Property Contracts, $24,999 – Contracts with U of I to look at feasibility of a patent 

and with a legal firm to pursue patent.  


