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FY22 PROGRAM ENHANCEMENT REQUEST 

Background:  

The mission of the Office of International Studies and Programs (OISP) is to lead the comprehensive internationalization of 
Illinois State University to be a globally connected university. OISP’s mission and related goals are fulfilled through the 
collaborative work and contributions of its various units:  Study Abroad (SA), International House (I-House), Management 
Development International (MDI) and the Office for Asia Initiatives (AI).   

• SA provides ISU students with the opportunity to find a unique and impactful international educational 
experience. Programs abroad offer first-hand experiences with different countries and cultures in a wide variety of 
academic disciplines and interests. Programs and services include:  facilitation of faculty-led study abroad programs, 
one-way direct study abroad, student exchange program, program and budget development, risk management, and 
professional development workshops for faculty.  

• The I-House program provides a structure for international student community development and intercultural 
education through both formal and informal social, cultural and educational activities and initiatives. Program and 
services include International Fair, Gala Night, International Seminar Series coordination, American Studies Program, 
among others.  
 

• MDI professional development programs provide participants with the necessary knowledge and skills to succeed in a 
challenging and continuously changing global environment. MDI offers short-term professional certificate and diploma 
programs in the fields of project management, financial management, human resource management, and public 
administration. MDI also offers a faculty development program for foreign universities. In addition, MDI delivers on-
site custom-designed training programs in a variety of international development fields all over the world. 

 
• AI engages in a broad-spectrum of opportunities to support ISU’s internationalization and to foster collaborative 

partnerships with peer institutions in Asia.  These opportunities and efforts include: identifying and introducing 
potential partner institutions to ISU, promoting non-credit bearing educational programs for international visiting 
students, developing professional development programs for international visiting faculty and administrators, 
facilitating and supporting global exchanges and visits of ISU faculty and staff, hosting international visitors from 
Asia to ISU campus, and many more. 
 

As Illinois State strives to prepare students for this era of globalization, OISP is indeed at the forefront of internationalizing 
our curriculum as proposed under Educating Illinois. OISP brings together faculty, staff, and students from departments across 
the campus, and people throughout the state and beyond, who are interested in the teaching, research and exchanges of 
ideas about the world.  
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To accomplish its goals in FY 2021/22, the Office of International Studies and Programs will use General Revenue, 
Foundation, and Agency funds.     

• General revenue funds support less than 1% of OISP’s operating budget. The remaining 99% come from agency 
funds generated by OISP from external sources. 

 
• Approximately 64% of the OISP salaries come from general revenue funds with the remaining 36% drawn from 

agency funds generated within the unit.   
 

• Foundation funds are limited, and proceeds are used primarily for scholarships and support for student activities.   
 
Agency funds are generated and used to support international programming and initiatives aimed at reaching comprehensive 
internationalization. Activities include the following: 
 

• International Seminar Series and Workshops 
• International initiatives developed by other ISU departments 
• Development of new study abroad sites and training programs 
• Going Global with your Course Workshop (summer) 
• Faculty International Travel Grant (FITG) 
• Faculty-led Study Abroad Program Development Grant 
• Grant to support the Internationalizing the Curriculum of a Major 
• Global Engagement Learning Grant 
• International Student Mentoring Program  
• Professional development and training; and 
• Support a significant portion of the OISP’s operating expenses 

 
 

I. Major Objectives for FY 22 
 

OISP will continue to lead the comprehensive internationalization of Illinois State by implementing the revised 2021-25 
ISU International Strategic Plan. Said plan includes the following goals: 

1. Ensure strong international student enrollment and success 
 

2. Advance learning experiences that help faculty, staff, and students succeed in a global society 
 

3. Foster international partnerships offering collaborative and mutually beneficial opportunities 
 

4. Involve more faculty, staff, and students in outreach, engagement, and research opportunities globally 
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IV. FY22 Provost Enhancement Requests (By Priority):  

1. Programming for International Students:    
 

• Funds requested:  $25,000 
 

• OISP Match:  $25,000   
 

• Purpose: This request is to seek additional funding for programming activities aimed at providing a wide 
range of socio-cultural events, including international student orientation, cultural events, mentoring, as well 
as costs associated with administrative and logistical activities needed to implement programs (e.g., 
orientation materials and office supplies, venue rentals, local transportation, catering, etc.). 

 
2. Study Abroad Scholarships:   

 
• Funds Requested:  $25,000 

 
• OISP Match:  $25,000  

 
• Purpose: This request seeks funding for study abroad scholarships. This year, OISP is planning to offer much 

needed diversity scholarships to broaden study abroad program participation for minoritized students.  


