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Illinois State 
University’s  
Mennonite College  
of Nursing  
 

Mission Statement 
 

Mennonite College of Nursing promotes excellence and innovation in education while 

striving to improve health locally and globally through exceptionally well-prepared nurses. 

Vision Statement 

The vision of Mennonite College of Nursing is to be a community that sets the 

standard for excellence in nursing practice and education, changing the world one 

exceptionally well-prepared nurse at a time. 
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Mennonite College of Nursing Strategic Goal 

Alignment with Educate • Connect • Elevate: Illinois State 

 

Developed in 2018 through the spirit of shared governance, the Mennonite College of 

Nursing 2018-2023 Strategic Plan shapes the direction of human and fiscal resources. The 

strategic goals will serve as a guide for the college over this five-year period.  A primary 

focus for the college remains maintaining excellence, adapting to the changing healthcare 

climate, and preparing students to make a difference in our global society. 

2018-2023 

Educate, Connect, 

Elevate 

MCN 

Strategic 

Goal 1: 

Teach Our 

Students with 

Excellence 

MCN 

Strategic 

Goal 2: 

Strategically 

Grow 

Research and 

Scholarly 

Works 

MCN 

Strategic 

Goal 3: 

Collaborate 

with Our 

Community 

MCN 

Strategic 

Goal 4: 

Develop 

Diverse 

Clinical 

Experiences 

for Students 

MCN 

Strategic 

Goal 5: 

Grow and 

Promote a 

Premier 

Institution of 

Nursing 

Excellence 

ECE Goal 1: 

Enhance Strength and Stability 
 

 

 

 

 

 

 

 

 

 

 

ECE Goal 2: 

Foster Innovation 

 

 

 

 

 

 

 

 

 

 

 

 

ECE Goal 3: 

Nurture Diversity and Inclusion 

 

 

 

 

 

 

 

 

 

 

ECE Goal 4: 

Enrich Engagement  

 

 

 

 

 

 

 

 

 

 

 



 

       Fiscal Year 2021 Annual Report    Illinois State University’s Mennonite College of Nursing   

    5 

 

 

        

         



 

Fiscal Year 2020 Annual Report    Illinois State University’s Mennonite College of Nursing 6 

 

Mennonite College of Nursing  

 

A.  Mennonite College of Nursing Committees 

MCN supports shared governance by authority of the University’s Academic Senate.  Under 

the umbrella of the College Council (CC), comprised of tenured and tenure-track faculty, 

non-tenure track faculty, and staff, standing committees serve to support the missions of the 

College and University. On average, committees meet monthly to accomplish shared goals. 

College committees include:   

 

The following committees, including external constituencies, also provide governance  

to the College: 

• The MCN Dean’s Council consisting of the Dean, the Associate Dean for Academics, 

Associate Dean for Academic Support, and the Associate Dean for Research provide 

oversight for College strategic goal development and resource management.  

• The Mennonite Nurses Alumni Organization (MNAO) is led by a volunteer board of 

directors that works in tandem with College and University Alumni Relations staff to 

promote collaboration and fellowship among graduates and students at the College.   

• The Strategy and Planning Council (SPC) is comprised of committed community 

members external to the College and provides strategic visioning, branding, outreach, 

development, and communication of strategic priorities to external constituencies.   

 

• College Elections Committee (CEC) 

• Prelicensure Curriculum Committee (PCC) 

• Prelicensure Program Committee (PPC) 

• RN to BSN Committee (RN to BSN) 

• College Research Committee (CRC) 

 

 

 

 

 

• Technology Steering Committee (TSC) 

• Graduate Program and Curriculum Committee 

(GPCC) 

• Simulation Committee (SC) 

• College Faculty Status Committee (CFSC) 

• Department Faculty Status Committee (DFSC) 
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B.  Mennonite College of Nursing: 

 Faculty and Staff Headcount by Fiscal Year 
 

The College continues to recruit and retain outstanding nurse educators and researchers 

despite national faculty shortages.   

 

                     *     As of spring 2021; does not include Extra Help positions      

                     **    Intentional decrease in PT NTT faculty due to hiring more FT faculty to support instruction                              

 
 

             

C.  College Building Locations and Utilization 

 

The faculty and staff at Mennonite College of Nursing are currently spread across two 

buildings.  With the clear majority located in Edwards Hall, the reality of anticipated 

new hires will result in the doubling of occupancy per single office space for some faculty 

by spring 2022.  A smaller number of faculty and staff are situated at the Nursing 

Simulation Lab.  Located at the corner of Locust Street and Normal Avenue this 

modular building accommodates assessment labs, classrooms, patient simulation areas 

and offices. Students have access to this building from 7:30a.m. – 8 p.m. Monday 

through Friday.  

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021* 

Full Time Tenured or  

Tenure Track Faculty 
17 20 23 22 

 

19 

 

Full Time Non-Tenure Track 

Faculty 
18 17 18 21 24 

Part time Non-Tenure Track 

Faculty 
53 67 67 63 43** 

Administrative Professional 

Staff 
9 8 9 10 10 

Civil Service Exempt Staff 5 4 7 8 8 

Civil Service Non-Exempt 

Staff 
5 5 4 5 5 

Total** 107 121 129 129 111 
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D.  Mennonite College of Nursing: Organizational Chart  
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Accomplishments and Measures of Productivity for 
FY21 

 

A.  COVID-19  
 

Mennonite College of Nursing’s response to the pandemic was swift.  In March 2020, 

we applied for and were granted $78,571 through the CAUSE COVID-19 Telehealth 

Education Project (CCTE), available only to HRSA CAUSE grantees.  CCTE supported 

development and implementation of telehealth and COVID-19 online learning modules 

to educate undergraduate nursing students. In April, Dr. Melissa Jarvill was appointed 

the project director and assumed full responsibility of project development and 

implementation. The CCTE project prepared nursing students to respond to COVID-19 

needs of the university and community, reduce the risk of spreading COVID-19, and 

provide COVID-19 screening, testing, and outpatient care.  

 

By July, MCN established a COVID Committee that has subsequently met weekly 

throughout the year to discuss university communications and to develop 

comprehensive communication and protocols for MCN faculty, staff, and students.  The 

committee worked in collaboration with the offices of Student Affairs, Dean of Students, 

and Environmental Health and Safety, among others.  The committee’s oversight 

included safety in the NSL and clinical site requirements for students.  Consequently, 

MCN faculty and staff had the tools and knowledge they needed to consistently model 

safe, responsible behavior in their classrooms and clinicals.  In addition, faculty 

continued to serve on 2020-2021 Academic Year Working Groups, including Classroom 

Logistics, Academic Continuity, Contact Tracing, and Face Covering Requirements and 

Compliance.   

 

In August Dr. Jarvill also spearheaded a related initiative to develop a campus-based 

contact tracing program.  As MCN students in the America’s Promise program were not 

able to have a consistent physical clinical presence in area schools due to COVID-19, 

those students instead gained valuable experience in public health through their 

participation in the contact tracing program. Dr. Jarvill also served on a university panel 

tasked with educating the entire university on COVID-19, including all ISU students.  
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As of January 2021, Dr. Jarvill’s role on the panel and with contact tracing has been 

taken over by another MCN faculty member, Michelle Maurer. 

 

Under the direction of the Associate Dean for Academic Support and in collaboration 

with the office of Environmental Health and Safety (EHS), numerous student protocols 

for fit testing for N95 masks were developed with short notice.  Over 100 students were 

fit tested in December, January, and February through the EHS Office at ISU, as well as 

weekly COVID testing for students attending clinicals in the schools and nursing homes.   

 

In keeping with our commitment to keep all students accountable and safe, the NSL 

collaborated with Student Health Services (SHS) to host a COVID-19 testing clinic for 

nursing students on January 11th and 12th.  MCN faculty and staff also provided 

administrative and clinical support for COVID-19 vaccine clinics for nursing students 

and faculty on January 12th and February 9th. Among the 415 undergraduate nursing 

students in clinicals for spring 2021, 267 chose to receive the COVID-19 vaccine at these 

clinics.  This number does not reflect the totality of vaccinated undergraduate nursing 

students in clinicals, as they have other opportunities for vaccination. Currently, 82% of 

all of our undergraduate clinical students are vaccinated.  

 

Due to the emergence of COVID-19, students who would normally have completed 

skills training in the NSL in the second half of the spring 2020 and summer 2020 

semesters were not able to do so.  Instead, those students participated in an intensive 

faculty supervised training in the fall 2020 semester.  Consequently, students who would 

have had the opportunity to refresh their skills in the NSL prior to the beginning of the 

fall semester were not able to do so until January.  While not ideal, the flexibility and 

resourcefulness of the NSL staff enabled students to receive training that meets the 

quality and high standards of the MCN nursing program, in spite of the limitations 

imposed by the pandemic. 

 
 

B.  Student Admission, Enrollment, Retention, Degrees Conferred 
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Despite the concerns about the possible impact of COVID-19 on nursing enrollments for 

FY21, the College remained stable, with growth noted in several sequences. Enrollment 

targets for fall 2020 FTIC were met with the same high caliber students as in previous fiscal 

years.  As of this date, the college has admitted a competitive group of fall 2021 FTIC’s, and 

we now cautiously await their enrollment deposits. Over the past 5 years the average GPA 

for enrolled freshmen is approximately 3.91 with an average ACT of 27.   

 

External transfer students for fall 2020 remained steady at 46, compared to 47 the prior fall.  

Selections for the fall 2021 class are pending, with four times the number of applications as 

available seats.  The average GPA for this sequence averages 3.78.  Significant growth has 

been noted in the accelerated sequence over the past three admission periods.  In summer 

2019 MCN enrolled 28 students compared to 39 in summer 2020 and 44 for summer 2021.  

The College will not be able to exceed 48 enrollees in this sequence due to space limitations 

in the nursing simulation lab.   

 

The RN to BSN Sequence has seen some growth through Dual Admission and Dual 

Enrollment partnerships addressed in section J of this document.  Application numbers have 

increased since the prior fiscal year with anticipation that enrollment numbers will continue 

to rise for fall 2021 based on the current number of applications in progress. 

 

Three newly-adapted sequences for the Doctor of Nursing Practice (DNP) that are 

scheduled to launch in fall 2021 are intended to trigger higher enrollment numbers in 

sequences that can absorb the growth.  The previous MSN-level FNP program has 

maintained a steady enrollment of 24-26 students each fall for the past 5 years.  This target 

will remain the same moving forward in its DNP format.  The previous NSA sequence has 

seen variations in enrollment, with a most recent increase of 11 students between fall 2019 

and 2020.  PhD and DNP programs have seen new enrollment numbers hover between 3-7 

and 5-8, respectively, for the past five years.  After its summer 2019 launch with 10 

enrollees, the School Nurse Certificate Program enrolled 73 students for summer 2020.  The 

demand for this program on-line program remains strong, with the anticipation of enrolling 

a minimum of 58 students for summer 2021. Marketing and recruitment efforts will 

continue to focus on promotion of sequences that can absorb growth over the next fiscal 

year. 
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The following tables highlight student admission profiles and overall enrollment numbers by 

sequence. 

 * Students directly admitted into major as a freshman; equals 75% of projected cohort for graduation 

 ** External transfer students admitted spring and summer until FY19 when switched to fall admissions;  

first cohort admitted fall 2018; equals 25% of a projected cohort for graduation 

*** Model changed in 2014; internal transfer admissions contingent upon attrition 

+ 2nd degree students returning for a Baccalaureate Degree in nursing; cohorts enter in May and 

graduate in August of following year 

++ For current Registered Nurses; FY14, FY16, & FY17 = fall admissions only; FY15, FY18, FY19, 

FY20, FY21 = fall and spring admission cohorts 

       

Undergraduate Admissions by Fiscal Year 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Direct Admit Freshmen* 

Applications Received by 
Priority Filing 11/15 

1,150 1089 1248 1674 1989 

Admitted 370 356 380 371 451 

Average GPA of Enrolled 3.81 3.89 3.84 4.0 4 

Average ACT of Enrolled 27 27 27 28 27 

Enrolled 152 130 139 143 137 

External Transfers** SP/SU’17 

Changed 

admission terms to 
fall 

F’18 F’19 F’20 

Applications Received 170 N/A 245 258 272 

Admitted 59 N/A 42 57 52 

Average GPA of Enrolled 3.65 N/A 3.86 3.81 3.78 

Enrolled 29 N/A 40 47 46 

Internal Transfers***      

Applications Received 27 8 8 5 26 

Admitted 0 0 1 0 2 

Average GPA of Enrolled N/A N/A 4.0 N/A 3.795 

Average ACT of Enrolled N/A N/A 31 N/A 21.5 

Enrolled N/A N/A 1 N/A 2 

Accelerated Option+                                SU’17 SU’18 SU’19 SU’20 SU’21 

Applications Received 112 114 83 131 In process 

Admitted 27 57 32 51 In process 

Average GPA of Enrolled 3.43 3.33 3.33 341 In process 

Enrolled 16++ 28 28 39 In process 

RN to BSN Sequence++      

Applications Received 22 45 76 79 91 

Admitted 18 43 53 50 79 

Average GPA of Enrolled 2.96 3.18 3.17 3.40 3.26 

Enrolled 13 32 37 42 44 
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*First cohort enrolled summer 2019 

 
 

Headcount Enrollment:  All Programs by Fiscal Year* 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Undergraduate Program 

Prelicensure  581 539 532 544 535 

RN to BSN 33 36 56 66 75 

Accelerated  24 17 26 24 37 

Total Undergraduate 638 592 614 634 647 
Graduate Program 

Master’s 86 93 85 83 92 

PhD 26 24 18 16 15 

DNP 13 15 11 14 13 

Total Graduate 125 132 115 115 120 
College Total 

 763 724+ 728 749 767 
*            Enrollment Headcount on 2/1      

+          Enrollment down from prior fiscal year given change in admission term for external transfers; admitted external       

              transfers in spring & summer 2017 and then moved to fall entry point beginning fall 2018. Decline also   

              attributed to larger than expected show rate for fall 2016 freshmen class. 

Graduate Program Admissions by Fiscal Year 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

MSN: Family Nurse Practitioner 

Applications Received 70 56 59 61 63 

Qualified 56 40 56 60 60 

Admitted 28 24 25 24 24 

Enrolled 26 24 25 24 24 

MSN: Nursing Systems Administration 

Applications Received 14 20 14 11 16 

Qualified 14 20 10 9 15 

Admitted 14 20 10 9 15 

Enrolled 12 18 9 5 14 

School Nurse Certificate *   SU’19 SU’20 SU’21 

Applications Received N/A N/A 11 90 Pending 

Qualified N/A N/A 10 79 Pending 

Admitted N/A N/A 10 79 Pending 

Enrolled N/A N/A 10 73 Pending 

PhD      

Applications Received 5 4 4 6 7 

Qualified 5 4 4 4 7 

Admitted 5 4 4 4 7 

Enrolled 4 4 3 4 7 

DNP: Doctoral of Nursing Practice 

Applications Received 8 8 7 9 11 

Qualified 8 8 7 9 9 

Admitted 8 8 5 9 9 

Enrolled 6 8 5 8 7 
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Retention data drives programming and student engagement strategies.  Five-year retention 

rates for undergraduate and graduate students remain high in the mid 80 to high 90 

percentile ranges when considering dismissals and withdraws.  The College continues to 

exceed the Commission on Collegiate Nursing Education (CCNE) expected program 

completion rate of 70% for both undergraduate students and graduate students.    

 

Graduations/Degree by Program by Academic Year 

 
2016-2017 

(SU/FA/SP) 

2017-2018 

(SU/FA/SP) 

2018-2019 

(SU/FA/SP) 

2019-2020 

(SU/FA/SP) 

SU20, 

FA20 

B.S. in Nursing 

(RN to BSN, Accelerated BSN, 

Traditional) 

199 179* 180 183  69  

M.S. in Nursing 27 31 32 27 7 

School Nurse Certificate** N/A N/A N/A 9 73 

PhD in Nursing 4 5 6 4 0 

DNP in Nursing 12 0 5 0 4 

Total 242 214 223 223 153 

* Decrease from prior year primarily due to less RN to BSN graduates. 

** Admitted first cohort in summer 2019; complete courses in summer/fall 

 

 

C.  Licensure Pass Rates    
 

Mennonite College of Nursing undergraduate students achieved a 96% percent pass rate on 

the national nursing licensure examination (NCLEX-RN) for 2020, better than state  

(88%) and national (87%) averages. Graduates of MCN’s Family Nurse Practitioner (FNP)  

Sequence achieved a 95% pass rate on the national family nurse practitioner  

Certification examination in 2020.  
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NCLEX-RN (National Council Licensure Examination for Registered Nurses) 

First Time Writer Pass Rates - By Calendar Year 

 2016 (n=157) 2017 (n=163) 2018 (n=160) 2019 (n=164)  2020 (n=169) 

MCN Pass Rate 94% 95% 96% 95% 96% 

Illinois Pass Rate 85 86% 88% 88% 88% 

Nationwide Pass Rate 85 87% 88% 88% 87% 

 

 
Family Nurse Practitioner Certification 

First Time Writer Pass Rates  

By Calendar Year 

 2016 (n=24) 2017 (n=24) 2018 (n=24) 2019 (n=24) 2020 (n=22) 

MCN Pass Rate 100% 100% 100% 96% 95% 

Nationwide Pass Rate 81.6% 82.9% 86% 86% not available 

 
 

D.  National Rankings 
 

The on-line Nursing Systems Administration Sequence and RN to BSN Sequence continue  

to be ranked by U.S. News and World Reports recognition of Best Online Programs.  MCN’s on 

line RN to BSN Sequence ranked 14th in the country and #2 in Illinois when combined with 

the university’s Health Sciences, compared to 23rd in the country last year.  For context this 

program was ranked 186th in the 2017 edition. Bachelor’s degree programs were 

rated on engagement, services and technologies, faculty credentials and training, and expert 

opinion. The NSA Sequence remains ranked near the top at 108 from 111 a year prior. 

 

E.  Faculty & Staff Accomplishments 

 Contributions, Awards, Publications, and Grants 

The faculty and staff at Mennonite College of Nursing continue to excel in teaching, 

research, and service at the college level, university level, and via agency, state, and national 

recognition.  Since March 1, 2020, the faculty and staff listed below have received 

recognition for their professional contributions, awards, and nominations. 

 

Awards and Honors by Fiscal Year    

• Dr. Theresa Adelman-Mullally (2020).  Illinois State University Impact Award 
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• Dr. Kim Astroth (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy); MCN Nurse of the Year 

Award 

• Dr. John Blakeman (2020). ISU Clarence W. Sorensen Distinguished Dissertation 

Award; MCN PhD Dissertation Award 

• Dr. Susana Calderon (2020). Early Career Research Award- Mennonite College of 

Nursing; Research Initiative Award- Illinois State University; American Association of 

Dental Research, Alexandria, VA. Mind of the Future Award. AADR & NIH NIDCR 

• Dr. Seon Yoon Chung (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Mary Dyck (2020). Outstanding College Researcher Award- Mennonite College of 

Nursing  

• Kileigh Guido (2020). Rise to the COVID Challenge Award  

(Resilience/Resourcefulness, Innovation, Service, Empathy); MCN Staff Excellence 

Award 

• Dr. Denise Hammer (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Melissa Jarvill (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Myoung Jin Kim (2020). Nominated for University Professor- Illinois State 

University; Outstanding University Teacher Award, Category I- Illinois State 

University; Outstanding College Teacher Award- Mennonite College of Nursing  

• Rebecca Lamont (2020). Illinois State University Impact Award 

• Emily McMahon (2020). Illinois State University Emerging Leader Award; Leadership 

Initiative participant for 2020-2021 at Illinois State University 

• Janeen Mollenhauer (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Teresa Novy (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Judy Neubrander, Dean, served as the chair for the Illinois Association Colleges of    

Nursing until August 2020. 

• Dr. Carla Pohl (2020). Rise to the COVID Challenge Award 
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(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Megan Rappleyea (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy); Illinois State University 

Impact Award 

• Dr. Michele Shropshire (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy) 

• Dr. Jessica Sullivan (2020). Rise to the COVID Challenge Award  

(Resilience/Resourcefulness, Innovation, Service, Empathy); Graduate Program 

Teaching Excellence Award- Mennonite College of Nursing  

• Dr. Susie Watkins (2020). Rise to the COVID Challenge Award 

(Resilience/Resourcefulness, Innovation, Service, Empathy); Image of Research 

Competition, Finalist- ISU Office of Student Research 

 

Publications by Calendar Year 

During calendar year 2020 Mennonite College of Nursing had 32 publications with an 

additional 7 manuscripts in press. These numbers compare favorably with the 22 

publications in 2019, 25 publications in 2018, and 16 each in 2017. 

• Albert N. M., & Prasun, M. A. (2020). Telemedicine in Heart Failure during COVID-

19: Like it, love it or lose it? Journal of Heart & Lung, 49(6), A11-A12. 

• Blakeman, J. R., Woith, W. L., Astroth, K. S., Jenkins, S. H., & Stapleton, S. J. (2020). 

A qualitative exploration of prodromal myocardial infarction fatigue experienced by 

women. Journal of Clinical Nursing, 29(19-20), 3882-3895. 

https://doi.org/10.1111/jocn.15432  

• Clerkin, K., Pohl, C., Shupe, E., & Kim, M. (2020). Influencing nutritional habits of 

college students using a food pantry. Journal of American College Health. doi: 

10.1080/07448481.2020.1721506. 

• Diallo, A. F., Lockwood, M. B., Maki, K. A., Franks, A. T., Roy, A., Jaime-Lara, R., 

Joseph, P.V., Henderson, W. A., Chung, S. Y., McGrath, J., Green, S. J., & Fink, A. 

M. (2020). Metabolic profiling of blood and urine for exploring the functional role of the 

microbiota in human health. Biological Research for Nursing, 22(4), 449-457. 

• Dyck, M. J., Novotny, N. L., Blakeman, J., Bricker, C., Farrow, A., Loverde, J., 

Nielsen, S., & Johnson, B. (2020). Collaborative student-faculty research to support PhD 
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research education. Journal of Professional Nursing, 36(3), 106-110. 

doi.org/10.1016/j.profnurs.2019.11.002 

• Fitton, L.S., Astroth, K. S., Mallory, C., Jenkins, S., Wilson, D. D., & Cox, A. E. 

(2020). Motivation and exercise in rural postmenopausal women: A literature review. 

Nursing Forum, 55(4), 1-10. 

• Hubbell, A., Astroth, K., Hardy, E., Jenkins, S., Woith, W., & Mallory, C. (2020). A 

qualitative study of influences on long-term physical activity in physically active African 

American women. Nursing Forum, 55, 227-235.  

• Jarvill, M. (2021). Nursing student medication administration performance: A 

longitudinal assessment. Nurse Educator, 46(1), 59-62. 

• Kennedy, J., Jenkins, S., Novotny, N., Astroth, K., & Woith, W. (2020). Lessons 

learned in implementation of an expert nurse mentor program. Journal for Nurses in 

Professional Development, 36(3), 141-145. doi: 10.1097/NND.0000000000000624 

• Kim, C., Jang, B., Kim, H., & Kim, M. (2020). Prevalence of and associations between 

metabolic syndrome and the constitutions defined by Korean Eight Constitution 

Medicine. Medicine, 99(7), e19074. doi: 10.1097/MD.0000000000019074 

• Kim, C., Kuon, D., Kim, M., Rampp, T., Cramer, H., Park, H., Jang, B., & Kim, W. 

(2020). Effect of following food regimen per eight constitution medicine on health 

outcome: A German study. Journal of Alternative and Complementary Medicine, 41(4), 41-

51. 

• Kim, M. & Cho, S. (2020). Statistical preparation in master’s program of sport 

management. South African Journal for Research in Sport, Physical Education and Recreation, 

42(2), 67-76. 

• Lockwood, M. B., Lash, J. P., Pauls, H., Chung, S. Y., Samra, M., Ryan, C., ... & 

Bronas, U. G. (2020). Physical symptom cluster subgroups in chronic kidney disease. 

Nursing Research, 69(2), 100-108. 

• Novotny, N.L., Jarvill, M., Nielsen, S., & Morris, K.A. (2020). Implementing a new 

capstone leadership clinical course. 

https://journals.lww.com/nurseeducatoronline/toc/publishahead) 

• Novotny, N.L., & Stark, D.S. (2020). Nationwide use, challenges, facilitators, and 

impact of preceptors in prelicensure clinical nursing education. Journal of Nursing 

Education and Practice,10(6), 36-46.  
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• Pence, P., Franzen, S., & Kim, M. (2020). Flipping to motivate: Perceptions among 

undergraduate nursing students. Nurse Educator, 46(1), 43-48. doi: 

10.1097/NNE.0000000000000814. 

• Pence, P.L. (2020). Under fire: Bringing realism into a lesson on burn care. Nurse 

Educator, 45(5), E49. https://doi.10.1097/NNE.0000000000000822 

• Pence, P.L. (2020). Telling stories to help undergraduate students learn concepts on 

genetics. Journal of Nursing Education, 59(8), 480. https://doi.org/10.3928/01484834-

20200723-14. 

• Pence, P. L., Franzen, S., & Kim, M. J. (2021). Flipping to motivate: Perceptions 

among prelicensure nursing students. Nurse Educator, 46(1), 43-48. 

https://doi:10.1097/NNE.0000000000000814. 

• Pence, P.L., & Suerth, M.P. (2020). Multidimensional variables influencing program 

completion: A three year cohort study of associate degree and practical nursing students. 

Teaching and Learning in Nursing Journal, 15(3), 159-163.  

• Prasun, M. A. (2021). Heart failure. In Perpetua, E. M. & Keegan, P. (Eds.). Cardiac 

Nursing (7th ed.). Lippincott Williams and Wilkins (LWW). ISBN 13:978-1975106324 

• Pritts, K., Kerber, C., Calderon, S. & Bigler, P. (2020). Implementation of a 

standardized oral care protocol to decrease non-ventilator hospital-acquired pneumonia. 

MedSurg Nursing. 29(6), 387-390. 

• Regan, M., Chung, S. Y., Sofoluke, T., Rahmaty, Z., Zhang, G. M., Zvenyach, T., ... & 

Hunter, C. (2020). FoodFoto: A systems thinking approach to dietary intake collection, 

storage and analysis. CIN: Computers, Informatics, Nursing, 38(6), 265-272. 

• Rose, K.A., Jenkins, S. D., Astroth, K.S., Woith, W., & Jarvill, M. (2020). Testing a 

web-based intervention to improve awareness of civility and incivility in baccalaureate 

nursing students. Clinical Simulation in Nursing, 48, 46-54. 

https://doi.org/10.1016/j.ecns.2020.08.011  

• Rose, K., Jenkins, S., Mallory, C., Astroth, K., Woith, W., & Jarvill, M. (2020). An 

integrative review: Examining student-to-student incivility and effective strategies to 

address incivility in nursing education. Nurse Educator, 45(3).  

• Rose, K.A., Jenkins, S. D., Jarvill, M., Woith W., & Astroth, K.S. (2020). Lessons 

learned: Raising awareness of civility and incivility using semi-virtual reality simulation. 

Journal of Nursing Education, 59(8), 461-464. 

https://doi.10.1097/NNE.0000000000000822
https://doi.org/10.3928/01484834-20200723-14
https://doi.org/10.3928/01484834-20200723-14
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• Scheidenhelm, S., Astroth, K. S., DeLong, K., Starkey, C., & Wolfe, D. (2020). 

Retrospective analysis of factors associated with a revised fall prevention bundle in 

hospitalized patients, The Journal of Nursing Administration 50(11), 571-577  

• Shropshire, M. D., Stapleton, S. J., Dyck, M. J., & Kim, M. J. (2020). Barriers and 

insights found in participant recruitment of assisted living facilities. Nursing Science 

Quarterly, 33(2), 116-121.  

• Shropshire, M. (2020). Reminiscence intervention for community-dwelling older adults 

without dementia: A literature review. British Journal of Community Nursing, 25(1), 1-5. 

• Watkins, S. M., & Neubrander, J. (2020). COVID-19 registered nurse telehealth policy 

implications. ANA The Nursing Voice, 8(1), 4-5. 

• Watkins, S. M., & Neubrander, J. (2020). Primary care registered nurse telehealth policy 

implications. Journal of Telemedicine and Telecare, 0(0), 1-4. 

https://doi.org/10.1177/1357633X20940142  

• Watkins, S. M., & Neubrander, J. (2020). Registered nurse education in primary care: 

Barriers and resolutions. Nursing Forum, 55(3), 362-368. 

https://doi.org/10.1111/nuf.12436 

• Watkins, S., Astroth, K., Kim, M., Dyck, M., & Mallory, C. (2020). Are Medicare 

wellness visits improving outcomes? A Systematic Literature Review. Journal of the 

American Association of Nurse Practitioners. doi: 10.1097/JXX.0000000000000411 

                            

External Grants by Fiscal Year   

The following table reflects the funded external grant amounts for the college for the past 5 

fiscal years: 

 

External Grant Submissions and Award Funding Received By Fiscal Year 

 2016-2017* 2017-2018** 2018-2019+ 2019-2020++ 2020-2021^ 

New Submission 

Funding Requested  
(# of proposals) 

$ 3,415,834 

(6) 

$1,372,919 

(7) 

$3,200,105 

(8) 

$852,365 

(5) 

$2,071,214.80^ 

(13) 

Award Funding 
Received  (# of awards) 

$ 349,999 
(1) 

$1,311,991 
(7) 

$2,140,449 
(6) 

$1,876,630 
(5) 

$1,965,475^^ 
(6) 

                *   Per ISU Research and Sponsored Programs as of 2/1/17; includes funds awarded during the fiscal year 

              **  Per MCN Director of Business and Finance as of 3/6/18; includes funds awarded during the fiscal year 

              +  Per MCN Director of Business and Finance as of 3/6/19; includes funds awarded during the fiscal year 

              ++      Per MCN Director of Business and Finance as of 3/1/20; includes funds awarded during the fiscal year 

              ^ Per Associate Dean for Research 3/1/21 

              ^^ Per MCN Director of Business and Finance as of 2/4/21; includes funds awarded during the fiscal year 
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• A PROUD (i.e. pre-entry and retention opportunities for undergraduate diversity) grant 

was funded in the amount of $2 million from the U.S. Department of Health and 

Human Services, Health Resources and Services Administration (HRSA), to support 

developing diversity in the nursing workforce.  Of the total grant amount $495,750 was 

awarded during FY21.  

• A $1.4 million Advanced Nursing Education Workforce (ANEW) grant from the 

Bureau of Health Workforce in the Health Resources and Services Administration 

(HRSA) of the U.S. Department of Health and Human Services was awarded to the  

College on July 1, 2019.  The four-year grant ending in 2023 will provide $700,000 per 

year to prepare students enrolled in the Family Nurse Practitioner (FNP) Sequence of 

the graduate program to practice primary care in rural and underserved settings through 

academic and clinical training. The grant will provide development opportunities for 

clinical preceptors and financial support for 30 FNP students per year.  Only fifty of 

these grants were awarded in the nation.  

• The College received a $2.8 million Health Resources and Service Administration 

(HRSA) grant on July 1, 2018 to launch the Change Agents to the Underserved Service 

Education (CAUSE) project. MCN is one of 42 universities nationwide and four 

universities in the state of Illinois to receive the four-year grant.  The project aims to 

increase the number of nurses working in primary care at the full scope of their license, 

improve the health and well-being of patients outside the hospital, prevent hospital 

readmission, and ultimately, coordinate care and management of chronic illness, mental 

health, and substance use issues. The award amount for FY21 was $687,654. 

 

External Awards  

• Calderon, S. (2020). 2020 AADR Mind of the Future Award, American Association of 

Dental Research, NIH NIDCR. $2500. 

• Calderon, S. (2019 – 2020). A social media intervention for improving dental health in 

adolescents. Institutional National Research Service (NRSA T90), National Institute of 

Dental and Craniofacial Research. $100,000. 

• Hammer, D. (2019 – 2020). Nurse Educator Fellow, Illinois Board of Higher Education. 

$10,000. 



 

Fiscal Year 2021 Annual Report    Illinois State University’s Mennonite College of Nursing 22 

 

• Pence, P. L. (2020). Mastery of pharmacology concepts using Assessment Technologies 

Institute. Sigma Theta Tau Xi Pi Chapter, $2000. 

 

Internal Awards/Grants by Calendar Year 2020  

• Hammer, D. (2020). University Research Grant Research Development Award. Factors 

that influence student assessment of neonatal heart and respiration rates. $3,090. 

• Jarvill, M., & Prasun, M. (2020). Impact of video recorded skills assessment on nursing 

student medication administration competence. University Research Grant, Sponsored 

by Illinois State University, $1,200. (March 2020). 

• Johnson, B.P., & Dyck, M.J. Gerontological Nursing Modules for Continuing Education. 

University Research Grant, Illinois State University. March 30, 2020. $3447. 

• Kim, M. J. (2020). Trend analysis by using text mining of nursing home quality 

improvement Journal articles in recent 10 years. University Research Grant, Illinois 

State University. $4000 

• Novotny, N.L. (2020). Publication/Exhibition/Open Access Grant from ISU Research 

and Graduate Studies. $150. (March) 

• Pence, P. L. (2020). SoTL University Research Grant. (Scholarship of Teaching and 

Learning). Illinois State University. Mastery of pharmacology concepts using 

Assessment Technologies Institute. $2,000. 

• Pence, P. L. (2020). Magna Teaching Professor Conference Special Grant. Center for 

Teaching, Learning, and Technology, Illinois State University. One of 10 ISU recipients. 

Funded $299. 

• 2020 Summer Research Fellowships were awarded to: 

o Dr. Theresa Adelman-Mullally $4500.00. 

o Dr. Susana Calderon, Yogurt: a healthy dietary intervention to prevent childhood 

caries and obesity. $5000.  

o Dr. Denise Hammer $4500. 
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F.  Student Accomplishments  

 
Mennonite College of Nursing undergraduate and graduate students support the Mission of  

the College and University through their involvement in a wide variety of organizations and  

activities, including scholar programs, leadership development and mentorship programs,  

externships, nursing simulation support, research, and study abroad opportunities.  Below is  

a summary of these activities. 

 

Student Scholars 

For spring 2021 the College acknowledges 4 Presidential Scholars, 14 University Scholars, 

and 142 students in the Honors Program. These numbers are in line with the previous fiscal 

year. 

 

Committees 

As part of the formal plan for college assessment students are elected to serve on College 

Council and each standing committee outlined in the bylaws.  Nine students have been 

elected this academic year to serve on their respective committees.  

Leadership Academy 

Twenty-seven graduating seniors participated in the fourth annual senior Leadership 

Academy, led by Tom Carroll, former executive vice president and chief administrative 

officer at RR Donnelley. The free, not-for-credit program focuses on establishing a strong 

leadership philosophy and strengthening the new graduate nurse’s ability to lead others.  

The curriculum included leadership strengths assessment, the DISC style assessment, The 7 

Habits of Highly Effective People (Stephen R. Covey), individual coaching on resumes, job 

searching, interviewing, negotiating compensation, and a variety of other leadership topics.  

Most students in the prelicensure program are female, and the Leadership Academy 

attempts to address the gender pay gap in the United States by equipping our students with 

the tools they need to feel more confident and comfortable in the hiring process, while 

negotiating compensation.  The college offered the program despite the challenges presented 

by COVID-19 restrictions.  A virtual panel and mini job fair were offered, providing area 

healthcare recruiters the opportunity to meet with our Leadership Academy participants in a 

safe, online venue.  A dinner session providing coaching on proper etiquette and 
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conversation will be presented later this spring as students get closer to graduation and 

entrance into the workforce. 

 

Externships 

Undergraduate nursing students are encouraged to pursue paid summer externship 

programs through a hospital or healthcare facility.  Given the limited availability of these 

positions, they remain competitive.  Mennonite College of Nursing undergraduate students 

continue to rise to the top in the selection process for these prestigious positions.  The 

following is a list of some of the externship locations at which our students are accepted 

each year:  Advocate BroMenn & Barnes-Jewish Hospital, Carle Foundation Hospital, 

Northwestern Memorial Hospital, OSF St. Joseph Medical Center, OSF St. Francis, and 

Swedish American Hospital. 

 

Nursing Christian Fellowship 

MCN started a Nursing Christian Fellowship chapter at ISU this past year.  The chapter is 

also listed as a registered student organization.  Under the direction of faculty advisor, Dr. 

Valerie Wright, discussions focus on Christianity and the profession of nursing. 

 

Mentors 

Twelve volunteer junior and senior Peer Mentors, referred to as Peer Support Persons 

(PSPs), are hired each year to support incoming nursing students at their orientation and 

throughout the academic year.  They also assist at college recruitment events.  Nine junior 

or senior-level Peer Tutors are hired each year to support students needing academic 

assistance.  They provided a total of 128 hours of collective tutoring during the fall 2020 

semester.  These mentors and tutors support student retention efforts and content mastery. 

 

Nursing Simulation Lab (NSL) Support 

This past year fourteen senior students were hired into student worker roles to facilitate 

skills practice, assist in the psychomotor skills course, act as standardized patients in 

simulation, and assist the students in recording their skills competency exams. Sixteen 

senior student nurses were also hired starting in the fall 2020 to monitor student entrance 

into the lab, as open access was no longer an option due to COVID-19 restrictions.  Extra 
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help registered nurses in the lab help to facilitate simulation scenarios and provide support 

in the psychomotor skills course.   
 

 

Student Nurses Association (SNA) 

The Student Nurses Association supports focused service work through their yearly 

activities. For undergraduate students, experiences were limited in 2020 due to COVID-19. 

Some fall events included hosting a Q & A for nursing students living on their themed living 

learning community floor in Hewitt Hall, donating to Stock the School Street food pantry, 

participating in the American Heart Association and Alzheimer’s Association walks, and 

volunteering at the Midwest Food Bank. 

 

Men Are Excellent Nurses (M.E.N.) Group     

The Men are Excellent Nurses (MEN) group meets monthly on average during the school 

year to explore the history of men in nursing, discuss clinical and social issues men 

encounter as a minority in the profession, and network with alumni and peers. 

 

 

Research 
 

In 2020 seven students (i.e. 3 BSN, 1 DNP and 3 PhD students) presented at the Midwest 

Nursing Research Society in March. Six students will be attending this conference virtually 

in spring 2021 (i.e. 3 BSN, 2 DNP and 1 PhD students).  In addition to conference 

attendance, several students are engaged in research with older adults through a faculty-led 

gerontological research circle. One undergraduate student is analyzing data from the 

McLean County Coroner’s office on fall deaths. Another undergraduate student is working 

with Dr. Marilyn Prasun and a PhD student on a learning needs assessment of nursing staff 

in long-term care facilities. 

 

Transcultural Nursing Experiences 

The College has a long-standing history of providing both undergraduate and graduate 

students the opportunity to examine nursing care in a location that is culturally different 

from central Illinois. Culturally and clinically diverse experiences across three unique 

locations serve as an avenue for personal and professional growth.  The two-week 

immersions in May have included placements through the University of Panama in Panama 
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City, Panama, the Vladimir Medical College in Vladimir, Russia, and the University of 

Campinas in Campinas, Brazil.  The College has also hosted students from Russia and/or 

Brazil, typically during a two-week stay in the fall of each academic year. 

Although thirteen nursing students were scheduled to travel to Panama, six to Russia, and 

four to Brazil in May 2020, the transcultural trips were cancelled due to COVID-19.  

Additionally, faculty and students from Russia and Brazil were unable to visit the college 

during the fall 2020 semester due to continued concerns around the pandemic.   

 

 

G.  Diversity and Inclusion 

In July 2017, MCN received a four year, 2.0 million grant from the U.S. Department of 

Health and Human Resources – Health Resources and Services Administration.  The 

purpose of this program is to increase recruitment, enrollment, retention, and graduation of 

nursing students from disadvantaged backgrounds by offering pre-entry and retention 

activities and professional development activities to encourage success in their educational 

programs.  The PROUD program provides additional support to students through academic 

and peer support, mentoring, leadership, and financial support for those who qualify per the 

HRSA federal guidelines. Although the grant is expected to end June 30, 2021, the director 

anticipates applying for a no-cost extension for a fifth year of funding. 

 

Beginning in summer 2020 and during freshmen welcome week in August students were 

actively recruited to join PROUD and attend specialized programming to reinforce their 

educational journey. Forty-four students enrolled in the program for fall 2020, a 25% 

increase over the prior year. Fall virtual events included workshops by career services and 

the student counseling center. Social and wellness activities are the focus for spring.   

 

In spring 2020, the academic enhancement specialist provided on-line tutoring for students 

in preparation for licensure. As a result of her mentorship, 18 of 19 traditional prelicensure 

graduates of PROUD passed the NCLEX exam on their first attempt in summer 2020, with 

the remaining student yet to test.  In addition, all 4 PROUD students in the accelerated 
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prelicensure sequence passed the exam on their first attempt following their summer 2020 

graduation. 

 

During the fourth year of the PROUD grant, MCN faculty, staff, and students are 

participating in round two of the Learning Across Multidimensional Perspectives (LAMP) 

Climate and Culture Survey with the American Association of Colleges of Nursing 

(AACN). This year’s results will be compared with the results from round one completed in 

2019.  Also, as required by the PROUD grant and in collaboration with the office of 

admissions, the college implemented holistic admissions review for fall 2021 FTICs.  An 

evaluation of the new process is in progress.   

 

The Mennonite College of Nursing Strategic Plan emphasizes the College’s commitment to 

diversity and inclusion through defined College values: We value life-long, curious learners 

and relationships with one another and our community. We strive to improve health; 

demonstrate excellence in our work; provide service to and care for others; and display 

empathy, openness, advocacy, and purposeful action, in an environment that welcomes 

diversity while promoting inclusion and the celebration of personal and professional 

accomplishments.  

 

Comprised of both faculty and staff and in support of the Mission, the College established a 

Diversity, Equity and Inclusion (DEI) Taskforce in fall 2020, to formalize conversation, 

training, and metrics around these important topics. Specifically, the taskforce is to develop 

proposals for program and policies to increase equity, representation, and inclusion of 

students, staff, and faculty from diverse backgrounds, identities, and orientation. Goals 

include creating a college culture of equitability and inclusivity by encouraging social, 

educational opportunities; continuing to work with university partners to offer professional 

development to faculty and staff; increasing enrollment and graduation rates of minoritized 

and underrepresented students, faculty, and staff; and exploring ways to create academic 

enrichment and pipelines for high school students to enter nursing education. In January 

this group reconvened to begin establishing a group framework and preliminary plan of 

action. The taskforce created an MCN DEI Taskforce Teams Channel to share resources as 

a reference for faculty and staff.  A monthly newsletter for faculty and staff, a climate survey 
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for faculty, staff and students, and Alumni Forums to solicit feedback about their 

experiences as minoritized students at MCN are also in the works. 

 

In support of on-going awareness and training the college invited all faculty and staff 

members to attend a virtual Microaggressions Workshop on September 29, 2020 sponsored 

by the Center for Teaching and Learning. Including the facilitators there were 34 

participants. An additional training was provided later in the semester for those who could 

not attend the prior session. Faculty and staff were also encouraged to attend ISU’s 

Culturally Responsive Campus Community (Equity with a Mirror) Conference held on 

October 29th - 30th.  During the department professional development day on August 13th, 

Tom Leu (of Paragon Productions) was the keynote presenter.  Titled “Seeing Things- 

Literally Through Lenses; Figuratively Despite Filters,” Mr. Leu discussed differences in 

perceptions and perspectives using photography as an example.   In partnership with 

antiracism trainers from Crossroads, a full day training on antiracism was offered to all 

faculty and staff on December 9, 2020. Thirty-one attendees completed an evaluation of the 

program with 52% indicating that they were very satisfied with the overall training, with 

another 35% indicating that they were satisfied. 

 

In the spring semester, faculty and staff are invited to attend an implicit bias workshop that 

helps explore the unconscious tendency to judge people based on past experiences and 

discover strategies to minimize bias in the classroom and in the workplace. Faculty and staff 

are also encouraged to attend the spring session of ISU’s Culturally Responsive Campus 

Community (Equity with a Mirror) Conference scheduled for March 19th. 

A workshop for anyone who wanted to learn more about healthcare for lesbian, gay, 

bisexual, or transgender elders was held on January 28th, with over 150 participants.  The 

workshop, Health Education about LGBT Elders (HEALE) was sponsored by Prairie Pride 

Coalition, Heartland Community College and Mennonite College of Nursing and featured 

speakers from Howard Brown Association (HBA), a lesbian, gay, bisexual, transgender, and 

queer organization based in Chicago.  HBA was founded as a healthcare provider, and it 

now provides health and social services in several locations in the Chicago area. The 
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workshop was a virtual, all-day workshop that was free to attend.   MCN faculty and 

students from an undergraduate gerontology class attended. 

 

Dr. Mary Dyck was selected to participate in the American Association Colleges of Nursing 

Diversity Research Institute in spring 2021.  Her research project for the institute will 

address the recruitment and retention of diverse faculty in higher education nursing 

programs. 

 

In January 2021 the administrative team comprised of the Dean and Associate Deans met 

with the Interim Assistant to the President and the Assistant Director for Equal Opportunity 

and Access to review the university’s equal opportunity and non-discrimination policy, 

affirmative action plan, compliance obligations, and departmental overview.  This formal 

meeting was a new effort by the university to meet individually with each college’s 

leadership team.  This meeting helped create a perspective for university and college 

placement goals for various employment positions. 

 

As part of the college’s commitment to diversity in FY20, signage was developed and placed 

on all main entry doors to Edwards Hall, the main hub for nursing faculty and staff 

offices.  These signs accentuate our Mission and Values. Messaging centered on welcoming 

all to our community—a community founded on holistic, inclusive care that advocates for 

the vulnerable. The signage placed throughout Edwards Hall invites community members 

to share their thoughts on how MCN could better provide an inclusive environment both 

inside and outside of the classroom. 

 

 

H.  Community Engagement   

In support of community engage, the College is active in placing around 425 undergraduate 

and graduate students per fall and spring semesters in local and central-Illinois based 

healthcare facilities.  Two hundred and sixty one clinical affiliation agreements have been 

established with agencies within a seventy-mile radius of Bloomington-Normal.  This is an 

increase from 187 last year, with the difference attributed to a significant increase in students 
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admitted to the school nurse certificate program.  Partnerships include a variety of 

healthcare systems, not-for-profit, and advocacy organizations. Clinical placements are 

mutually beneficial in that the partners provide learning opportunities for nursing students 

who might become future employees.  Nursing students have the advantage of exposure to 

multiple healthcare systems with varied clinical charting software and policies, creating a 

competitive edge for employment.  

In order to support continuing education activities, the College is in the application process 

to become an approved Continuing Education Provider.  Following approval, collaborative 

work with other colleges on campus will focus on filling gaps needed for continuing 

interprofessional education needed to maintain a medical license.  Additionally, marketing 

efforts will target VA and military personnel who cannot travel to obtain the necessary 

CEUs for continued medical licensure.   

Several community partners in support of student clinical experiences, dual admission and 

dual enrollment programs, the Advocate preferred education partnership, and research 

collaborations with the College will be highlighted in the Major Goal Accomplishments 

section to follow (i.e. section J). 

 

 

I. Fundraising and Scholarships  

Seven and a half years ago Mennonite embarked on a campaign to raise 7.5 million in funds 

for nursing education as part of Illinois State University’s Redbirds Rising campaign. This 

ambitious campaign was an opportunity to showcase Mennonite and its remarkable 

students, dedicated staff and faculty, and state of the art facilities to alumni, friends and 

community supporters.  The campaign ended on June 30, 2020 at $10,061,221, greatly 

surpassing our goal of $7.5 million. Our donor contributions have helped expand student 

scholarships and support, enhance faculty professional development, create special projects 

and learning opportunities, broaden research efforts and purchase special technology and 

equipment for the nursing simulation lab.     

To date in FY21, the college received a total of $1,086,757.71 in gifts and pledges compared 

to $2,868,441 the previous fiscal year.  The Dean and Development Director have worked 
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diligently to cultivate new donors and share the College’s vision for supporting a variety of 

scholarships and initiatives.  However, COVID-19 significantly impacted travel to continue 

this cultivation. Below is a table that reflects total gifts received by the College between 

7/1/20 – 2/19/21. 

Item Amount Total 

Endowed Scholarships $130,803.03 (across 30 endowed scholarship funds) 

➢ Larry David Lane II Scholarship (established in 

FY21) 

➢ Esther Eigsti Sutter and Lela Sutter Endowed 

Scholarship (established in FY21) 

➢ Phyllis Schieber Endowed Scholarship Fund 

➢ Dave and Jo Wiant Endowed Scholarship 

➢ Chad Henry Guenther Scholarship 

➢ Jeanette Gorecki Nursing Scholarship, others.                                                                                                                                                                  

Faculty-Staff Awards/Support 

Funds 

$2,500  

MCN Staff Excellence Award     

Gifts of $25,000 or more $35,000 for Phyllis Schieber Endowed Scholarship Fund 

$25,000 for Esther Eigsti Sutter & Lela Sutter Endowed 

Scholarship                                              

Restricted Scholarship 

becoming an Endowed 

Scholarship 

Esther Eigsti Sutter Scholarship Fund 

Deferred Gifts $893,454.68   

➢ $875,000 Donny Bounds Endowed Scholarship 

➢ $10,000 addition to (future) Mary Ryder Endowed 

Scholarship 

➢ $8,454.68 addition to (future) Beverly A. (Burns) 

Grimes Scholarship 

 

Total Gifts: $1,086,757.71 
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J. Mennonite College of Nursing:  Major Goal Accomplishments for 

Fiscal Year 2021 

Below is list of accomplishments for goals identified in the College’s 2018-2023 Strategic 

Plan.  

 

         Strategic Goal 1:  Teach Our Students with Excellence 

 

Objective 1: Programs 

                                

                        (Goal 1:  Plan, manage and explore growth of new and current programs 

(BSN, RN to BSN, MSN, PhD, DNP, BSN to DNP) 

(responsible:  PCC, RN BSN, GPCC)   

Progress:  Despite the concerns about the possible impact of COVID-19 on nursing 

enrollments for FY21, the College remained stable, with growth noted in several sequences. 

Enrollment targets for fall 2020 FTICs were met with the same high caliber student as in 

previous fiscal years.  As of this date, the college has admitted a competitive group of fall 

2021 FTICs, and we now await their enrollment deposits. External transfers students for fall 

2020 remained study at 46, compared to 47 the prior fall.  Significant growth has been noted 

in the accelerated sequence over the past three admission periods.  In summer 2019 MCN 

enrolled 28 students compared to 44 for summer 2021.   

 

A modest 5% growth in the RN to BSN Sequence is noted for FY21 based on the 

establishment of dual admission (pathways) and dual enrollment (DE) partnerships with 

associate degree nursing programs and diploma programs in the state.  Since 2015 the 

number of partnerships with community colleges increased from 4 to 15.  They now 

include: Heartland Community College, Illinois Central College, Illinois Valley Community 

College, Parkland College, Graham Hospital School of Nursing, Southeastern Illinois 

College, Joliet Junior College, College of Lake County, Danville Area Community College, 

Elgin Community College, Kankakee Community College, Lake Land College, Lincoln 

Land Community College, Rend Lake College, and Richland Community College.  To 

date, seven partnerships have included a formal partner signing ceremony at the partner 

ONGOING 
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institution with President Dietz and Dean Neubrander in attendance.  Two additional 

signing events will be scheduled when COVID-19 protocols allow. 

 

The College was selected as one of four Preferred Education Partners for the state-wide 

Advocate Healthcare System in fall 2017, allowing their employees to receive up to $7200 in 

tuition assistance each calendar year for completing RN to BSN, MSN, School Nurse 

Certificate, PhD, and DNP nursing coursework at the College.  The partnership expanded 

to Advocate Systems in Wisconsin this past fiscal year.  When first implemented in spring 

2018, three Advocate employees representing three sequences enrolled in coursework.  By 

spring 2020 the number of enrollees had modestly increased to eleven.  As of spring 2021, 

that number has declined.  With the recent purchase of the Advocate BroMenn Healthcare 

System by Carle Hospital Foundation, the terms of a continued partnership were modified, 

and previous Advocate BroMenn employees were no longer eligible for the same Preferred 

Education Provider tuition reimbursement rate. Our focus will remain on recruitment 

efforts that increase enrollment numbers of Advocate nurses into under-enrolled on-line 

sequences.   

 

At the graduate level, the College was notified on February 25, 2020 of the approval of three 

sequences for the Doctor of Nursing Practice (DNP): Post Master’s Sequence, Leadership 

and Management Sequence, and Family Nurse Practitioner Sequence.  The previous 

Nursing Systems Administration Sequence was changed to Leadership and Management in 

Nursing.  The new sequences, name change, and admissions requirements became effective 

May 18, 2020.  All three DNP sequences will accept their first cohorts in this newly-

modified degree format for fall 2021. Master’s degree applications will not be accepted for 

the Leadership and Management Sequence and the Family Nurse Practitioner Sequence.  

Instead, students will apply to the Bachelor of Science in Nursing (BSN) to the Doctorate of 

Nursing Practice (DNP), with the option of the Leadership and Management track or 

Family Nursing Practitioner Track.  Comprehensive marketing plans to include website 

revisions, automated email campaigns, virtual prospective student open houses, social 

media blasts, and google advertisements were employed as part of program launch.   
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DNP sequence changes are intended to trigger higher enrollment numbers in sequences that 

can absorb the growth.  The previous MSN-level FNP program has maintained a steady 

enrollment of 24-26 students each fall for the past 5 years.  This target will remain the same 

moving forward.  The previous NSA sequence has seen variations in enrollment, with a 

most recent increase of 11 students between fall 2019 and 2020.  PhD and DNP programs 

have seen new enrollee numbers hover between 3-7 and 5-8, respectively, for the past five 

years.  After its summer 2019 launch with 10 enrollees, the School Nurse Certificate 

Program enrolled 73 students for summer 2020.  The demand for this program remains 

strong, with the anticipation of enrolling a minimum of 58 for summer 2021. 

 

In spring 2020 the graduate program curriculum committee formed two ad-hoc committees 

for the purpose of gathering information about BSN to PhD programs.  One ad-hoc 

gathered information about the sequencing of courses for a sample of programs in 

institutions with Carnegie designation similar to ISU.  The second ad-hoc gathered 

information about potential sources of funding (i.e. grants from public and private sources) 

for starting a BSN to PhD program as well as for student fellowships.   

 

On November 6, 2020 the College received confirmation that a proposal for a Psychiatric 

Mental Health Nurse Practitioner Post-Masters Graduate Certificate program had been 

approved at all curricular levels. With an effective date of May 17, 2021, the college worked 

aggressively to build supplemental admission and marketing materials for a summer 2021 

roll out. Applications are currently being processed for this entry point with a goal of 

enrolling six students. 

 

Objective 2:  Curriculum 

 

                        Goal 1: Holistic review and adjustment of undergraduate and graduate 

curricula; align to identified best practices, industry needs, licensure requirements, and 

accrediting agencies 

(responsible:  PCC, RN BSN, GPCC)  

As part of the Plan for College Assessment (PCA), courses in undergraduate and graduate 

programs were holistically reviewed and adjusted by curriculum committees according to 

FY’21 
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the defined three-year review schedule. Next steps in the curricular review process will 

include mapping the undergraduate curriculum to the American Association of Colleges of 

Nursing Essentials once it is finalized (e.g. with an expected release date of fall 

2021).  Complying with Essentials guidelines is imperative for both accreditation and 

meeting the needs of the healthcare industry, with a shift towards a competency-based 

curriculum that enables employers to know what to expect from graduates of entry level or 

advanced level nursing programs.  

 

To maintain MCN’s high standard of above national and state average scores on the 

National Council Licensure Examination (NCLEX-RN), undergraduate curriculum is also 

under scrutiny to meet the challenge of the Next Generation NCLEX.  A new Clinical 

Judgement Model, which is being integrated into the Next Generation NCLEX testing, is 

being incorporated into teaching and assessment across the prelicensure curriculum at 

MCN. Crucial elements of nursing clinical judgment such as Cue recognition and analysis, 

hypotheses generation, hypotheses evaluation, taking actions, and evaluating outcomes are 

being incorporated into classroom, clinical, lab, and simulation instruction at MCN.  

 

In response to the pandemic, instruction modality shifted from face-to-face to online for the 

didactic portion of courses. Best practices were followed with shifting the course online. 

Some examples are use of Quality Matters standards and flipped classroom. MCN 

continues high-impact educational practices such as community-based and field-based 

experiential learning, undergraduate research, and collaborative assignments and projects. 

Faculty actively pursue professional development opportunities that are aligned with the 

university’s Framework for Inclusive Teaching Excellence (FITE) model to promote 

evidence-based, inclusive teaching practices. 

A holistic review of the curriculum mapping for the RN to BSN Sequence was completed in 

fall 2018. The committee will continue to periodically review course content for alignment 

with best practices and industry needs moving forward.  

 

Student admission criteria for graduate programs with a clinical component (i.e. Bachelor of 

Science to Doctorate of Nursing Practice and Psychiatric Mental Health Nurse Practitioner 

Certificate Program) were reviewed from the perspective of liberalizing licensure 
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requirements as much as possible while staying within parameters set by the State Boards of 

Nursing.  

 

                         Goal 2:  Integrate holistic health, vulnerable populations, cross-

disciplinary experiences, and service into clinical experiences that align with curricula      

(responsible:  PCC, RN BSN, GPCC)   

The Prelicensure Curriculum Committee is reviewing the changes in the American 

Association of Colleges of Nursing Essentials (AACN) and mapping them with our courses 

to ascertain that the curriculum is in alignment with AACN recommendations.  NUR 229 

Adult Nursing I, NUR 231 Adult Nursing II, and NUR 325 Adult Nursing III were completed 

fall 2020. Review of all undergraduate courses are thoroughly reviewed on a three-year 

rotation, and are regularly re-visited by the committee on an ongoing basis.  

 

Prelicensure students in America’s Promise School Project provided physical assessments, 

nursing care and health education to a diverse pediatric population in 26 schools in 6 central 

Illinois school districts.  Students completed focused child assessments, developed school 

care plans and community resources for children with chronic health conditions.  Students 

and faculty worked closely with school nurses to conduct community assessments, develop, 

and implement a wide range of health promotion/health education activities designed to 

promote healthy lifestyle behaviors.   

 

The Graduate Curriculum Committee is exploring opportunities for interdisciplinary 

courses at ISU and establishing cooperative agreements/consortiums with other schools of 

nursing.  One possibility is pathway programs with other schools of nursing that do not offer 

graduate programs. The GCC is also identifying the courses with an imperative to be taught 

by MCN nursing faculty rather than ISU faculty in other disciplines. 

 

This goal was completed for the RN to BSN Sequence during FY19 when the RN to BSN 

Committee conducted a review of where these topic areas fall within the nine courses 

offered in that sequence. 

 

FY’21 
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                        Goal 3: Integrate and utilize simulation learning experiences to enable 

greater clinical competence 

(responsible:  SC)   

Progress: The pandemic was particularly challenging in this area.  To de-densify the number 

of students participating in simulation exercises in the NSL, simulation experiences for most 

courses were decreased from a full day to a half day per course.  NSL personnel worked 

closely with course leaders to determine which scenarios were essential to providing 

students with the quality experience and education that meets both MCN high standards 

and students’ expectations.  Inter-professional collaboration with Speech Language 

Pathology (SLP) graduate students continued with half of the NUR 229 Adult Nursing I 

students, as SLP were only available in the mornings.   

 

The RN to BSN Committee piloted a virtual clinical assessment simulation program in fall 

2019 in NUR 227 Health Assessment Across the Lifespan.  The program received positive 

evaluations from faculty and students and has been implemented on an on-going basis for 

FY21. 

 

With increased enrollment in undergraduate sequences, pressure points related to lab space 

continue to be the focus.  The need for students to test their simulation proficiency with 

various simulation procedures continues to result in hallways in the lab marked by partitions 

for testing.  As additional simulation experiences are created to enhance clinical 

competence, lab space will remain a primary consideration for implementation. 

 
 

                         Goal 4:  Align testing with NCLEX standards throughout undergraduate 

program 

(responsible:  PCC ) 

Progress:  All nursing student graduates must pass the National Council Licensure 

Examination (NCLEX) to practice as registered nurses. Nursing programs use the NCLEX 

pass rates of students from their program as a benchmark of success and those pass rates 

impact recruitment, employability of graduates, and accreditation.   

 

ONGOING 

FY’21 
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In fall 2020 the Director of Student Success and Engagement continued the work of 

updating a curriculum map for courses in the traditional Prelicensure Sequence with the 

goal of aligning tests with the NCLEX blueprint throughout the undergraduate program. 

This work continued into spring 2021 in the Prelicensure Curriculum Committee (PCC). 

Through a professional development series faculty discussions have focused on how to best 

meet the needs of at-risk students while working to tag exam questions along national exam 

guidelines. One particular Brown Bag Lunch series featured Nurse Tim educational 

programming for exam item writing. 

 

                          Goal 5: Maintain standards of excellence using benchmark data, aspirant 

schools and NCLEX pass rates 

(responsible:  ADA) 

Progress:  For 2020, MCN’s NCLEX pass rate was 96%, compared to state pass rates of 

88% and national pass rates of 87%.  Pass rates for the FNP Certification Exam in 2020 

were 95%.   

 

Objective 3:  Leadership & Development  

  

                          Goal 1:  Integrate leadership development, service concepts, and work 

environment expectations into curriculum where appropriate 

(responsible:  PCC, RN BSN, GPCC) 

Progress:  Concepts of leadership development, service, and work environment expectations 

are consistently woven throughout the traditional Prelicensure Sequence, culminating in 

rich discussion in NUR 327 Leadership Dimensions, the senior capstone course.  Those 

seniors enrolled in the Leadership Academy obtain additional exposure to these concepts 

through guest speakers in the field and mentoring by the Leadership Academy facilitator, 

Tom Carroll.   

The RN to BSN Committee completed work on this topic and reported accordingly during 

the prior fiscal year.  A systematic review at the graduate level in January 2020 revealed that 

these topics are integrated in multiple places in the curriculum.   

 

ONGOING 

FY’21 
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                        Goal 2:  Explore strategic campus-wide partnerships – MBA program;  

Public Health (completed MBA analysis FY19) (future goal:  Public Health)  

(responsible:  GPCC) 

Progress:  In FY19 a market survey was conducted by EAB consulting firm to estimate 

demand for the joint MBA/MSN and MBA/DNP programs.  Their market research 

revealed that statewide and regional demand for these joint degree programs is low.  For 

this reason, the College did not pursue these options.    

 

With the goal of collaborating about shared courses, the Dean for Mennonite College of 

Nursing continues to have discussions with the Department of Health Sciences in their 

pursuit of an online Interdisciplinary Master of Public Health program.    

 

                           Goal 3:  Conduct Leadership Academy; provide students with the 

knowledge, experience and exposure necessary to successfully navigate the business 

environment of healthcare 

(responsible:  Dean) 

Progress:  The leadership academy is in its fourth year and Tom Carroll continues his role 

as program leader. The academy has adapted to the challenges of COVID-19 and continued 

to offer face- to-face meetings with social distancing and other safety measures. The 

leadership panel will be held via zoom and will allow students to meet with nursing leaders 

and hospital recruiters. The academy will continue into the spring of 2021. Two College 

donors continue to support the program financially.  

 

                      

                        Goal 4:  Evaluate the curriculum to assess gender-specific challenges for 

students and/or patients; develop plan to meet gaps 

 (responsible:  PCC, RN BSN, GPCC) 

The Prelicensure Curriculum Committee re-worked the faculty self-evaluation process for 

their courses to specifically address their use of gender-appropriate language.  Based on a 

schedule of reviews, PPC plans to include suggestions on inclusivity during course review. 

ONGOING 

FY’21 

FY’21 
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The Graduate Program Curriculum Committee reviewed the content of Doctor of 

Philosophy courses in spring 2020.  FNP and shared Leadership-FNP courses will be 

reviewed in April 2021.  Following their completion, the committee will discuss possible 

recommendations for a college-wide resource to address identified gaps. This review is 

based on the Course Evaluation form, including assignments and workload, as well as 

evaluations and feedback provided by students.  Additionally, GPCC will continue to look 

at trends in attrition and retention to identify if and how gender plays a role.   

 

Objective 4:  Technology 

  

                            Goal 1:  Explore new technologies--virtual reality, robotics, telehealth, 

etc. (responsible: TSC, SC)  

Offerings in the field of virtual reality are growing, albeit slowly. There are currently very 

few vendors who provide virtual reality content which specifically address nursing 

simulation. Staff from the nursing simulation lab and technology staff have been in contact 

with representatives of Pearson, which produced HoloPatient before selling the product to 

the company GIGXR, and UbiSim. These products use mixed reality to virtual reality 

hardware, respectively, to provide a virtual standardized patient in an immersive 

environment. A plan to improve simulation lab utilization by providing VR simulation for 

NUR 325 Adult Nursing III students and NUR 316 Maternal Infant Nursing students via the 

UbiSim platform is being developed. The plan is being reviewed by the associate dean for 

academics and includes an annual budget of $17,000 for licensing and additional staffing, 

plus an initial equipment purchase of $7000.    

 

The simulation lab has leveraged the university’s zoom licensing to integrate telehealth into 

a simulation scenario for NUR 327 Leadership Dimensions. In this scenario, students remotely 

interact with a standardized patient via a zoom meeting to complete an orthostatic blood 

pressure assessment. Additionally, the CAUSE grant is engaged in a project with Tyto 

Clinic telehealth technology to develop the capability to provide remote health assessments. 

 

FUTURE GOAL 

GOAL 
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The RN to BSN Committee piloted a virtual clinical assessment simulation program in fall 

2019 in NUR 227 Health Assessment Across the Lifespan.  The program received positive 

evaluations from faculty and students and was implemented on an on-going basis for FY21. 

 

 

                            Goal 2:  Further develop online learning offerings, distant education and 

methods to promote and support these offerings 

(responsible:  PCC, RN BSN, GPCC) 

Progress:  Quality Matters (QM), as supported by ISU’s Center for Teaching and Learning 

(CTLT), is a nationally-recognized program committed to scalable quality assurance, using 

research to drive rubric development, tools and best practices for on-line learning.  The 

College implemented a policy for fall 2018 requiring all faculty teaching in the on-line RN 

to BSN Sequence to complete QM training within one year of teaching in the on-line 

sequence. To date, all RN to BSN faculty have completed QM training within this 

timeframe. 

 

To further develop online learning offerings, the Graduate Program Curriculum Committee 

will discuss building a bank of recorded lectures during their standard meeting in May.  

Dialogue will encompass establishing a process for selecting lectures and providing student 

access to the bank. 

 

 

                        Goal 3:  Further expand simulation learning; explore online simulation 

 (responsible:  SC) 

Progress:  This past year the Nursing Simulation Lab has experienced some change.  A new 

interim NSL Director and Assistant Director were hired, as the previous Director 

transitioned to a new role. The Coordinator’s position is currently advertised with the goal 

of a March 2021 hire.  These transitions, along with COVID-19 restrictions resulted in some 

pressure points for the lab. While fall 2020 and spring 2021 simulations have primarily been 

in person, the focus for the remainder of the fiscal year will be on adapting current hands-on 

simulation to virtual simulation for students unable to attend due to illness.   

 

ONGOING 

FY’21 
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Extra help staff are typically hired to support simulation learning in the NSL, and this past 

year was no exception.  Six registered nurses were hired to help with psychomotor skills labs 

and simulation on days when clinical faculty were not available.  Unfortunately, COVID-19 

decreased available work hours by the RNs and their experiences were covered by nursing 

faculty. All but one of the six RNs work full time in addition to their work at MCN, which 

interferes with their availability.  The use of extra help in the current form may need to be 

addressed to ensure high quality assistance to psychomotor faculty and simulation staff.  

 

Fourteen junior and senior nursing students were hired as simulation techs to manage 

manikins for faculty and to act as simulated patients or patients’ families for simulation 

scenarios.  Sixteen senior nursing students were also hired starting in fall of 2020 to be door 

monitors, as students no longer had open access to the lab due to COVID-19 restrictions.  

They were responsible for seeing that everyone entering the building followed the prescribed 

procedure for ruling out potentially infectious signs and symptoms of COVID infection. 

 

The NSL employs two community members as simulated participants who also work with 

the CAUSE grant as simulated patients.  This has added more reality to simulation.  One 

graduate assistant working in the lab is a nurse who supports psychomotor skill acquisition 

and simulation. 

 

                      Goal 4:  Develop digital testing (online testing platform) 

(responsible:  PCC) 

Progress:  Beginning spring 2021, all MCN faculty are using ExamSoft as the primary 

assessment tool for traditional BSN courses. Faculty report that the psychometrics provided 

by this tool are indispensable for providing timely and meaningful interventions for 

underperforming students. Also this semester, and in response to remote instruction 

requirements imposed by COVID-19, 8 MCN faculty are piloting an online proctoring 

service, Proctortrack, to enhance exam integrity. This allows faculty to continue providing 

high quality assessments which support student success and prepare students for the 

NCLEX licensure exam. Support for these services is a responsibility shared by MCN, 

Technology Solutions, CTLT, and the respective vendors.   

 

FY’20 
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Strategic Goal 2:  Strategically Grow Research and Scholarly Works 

 

Objective 1: Reputation 

 

                          Goal 1:  Hire faculty with competence and motivation to achieve desired 

quality and quantity of research; assess needs and impending retirements of current 

faculty 

(responsible:  DC) 

Progress:  The College continues to focus on hiring nursing faculty who are expert clinical 

nurses and who have experience in teaching and research. In addition, faculty who are hired 

into tenure-track positions need to be prepared to carry out original research and to 

maintain their scholarship at a high level.  For FY21, one new faculty member with a 

clinical research focus was hired, though three left the university during this same term.  

Additionally, with several tenured faculty members anticipating retirement, faculty searches 

will be a focal point for FY22 with potential start dates in FY23.  

 

 

                            Goal 2:  Consider faculty member for NIH Reviewer Training 

(responsible:  ADR) 

Progress:  The Associate Dean for Research solicited interest in the NIH reviewer training, 

but given travel restrictions surrounding the pandemic a final decision about attendance has 

not been made at this time.   

 

 

                         Goal 3:  Increase quantity and quality of externally-funded research, 

projects, and publications; engage faculty on focus areas that are fundable 

(responsible:  ADR) 

Progress:  Although COVID-19 has slowed down both grant applications and dissemination 

of research, the number of faculty publications this past year increased from 22 to 32.  The 

Associate Dean for Research continues to meet with tenure-track faculty on an ongoing 

basis to explore options for funding.     

ONGOING 

FY’21 

FY’21 
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                          Goal 4:  Using marketing strategies, develop alternative communication 

channels on research outcomes for internal and external audiences 

(responsible:  DMR) 

Progress: The MCN marketing and research teams began talking about developing 

alternative communication channels on research outcomes in spring 2020- pre-COVID, but 

most progress then stalled. The College continues to highlight research in our content 

strategy, and deploy those stories across social media. Additionally, for the first time, The 

Flame's cover story incorporates a wide-breadth of college research featuring multiple nurse-

scientists, with the intention of driving home the impact of collective, purposeful action. The 

Flame will be published digitally this year, and MCN will drive ad traffic to it targeting 

nurses state-wide. 

 

Objective 2:  Focus 

       
                          Goal 1:  Hire and sustain tenure-track faculty that support research focus  

(responsible:  DC) 

Progress:  The College continues to focus on hiring nursing faculty who have experience in 

teaching and research.  Processes for hiring include pairing faculty with those most closely 

aligned with their research focus area.   

 

Objective 3:  Technology 

  

                            Goal 1:  Leverage technology to enhance programs that require research 

(PhD, DNP, etc.)    

(responsible:  ADR, CRC) 

Progress: MCN continues to provide SPSS to students via Citrix Remote Desktop, saving 

them $99 per month.  The MCN technology team continues to consult with researchers on 

IT-related aspects of their research. 

 

A research-focused colloquium led by the Associate Dean for Research included an 

overview of different methods of data collection and availability of large data sets for 

FY’21 

ONGOING 

ONGOING 
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research.  Tracking of various student grant applications has been developed in Microsoft 

Teams.  A virtual research symposium is being planned for March 2021. 

 

Goal 2:  Support large dataset studies 

Progress:  Completed FY’19 

 

Goal 3:  Develop simple and transparent tracking system for timelines on grant 

submissions, IRB protocol submissions, all current research projects – especially ones 

that are happening with our students 

Progress:  Completed FY’19 

 

 

 

                   Strategic Goal 3:  Collaborate with Our Community 
 

 

Objective 1:  Strengthen & Develop Partnerships  

                            

                          Goal 1:  Explore health-related opportunities that help to educate our 

students and provide a benefit to the community – both on and off campus 

(responsible:  APSP, ANEW, CAUSE) 

The America's Promise Schools Project (APSP) is a project that continues to support the 

health and well-being of children in kindergarten through high school by placing 

undergraduate nursing students in urban and rural settings.  These partnerships are a benefit 

to the student and community.  Prelicensure students in the APSP program typically 

participate in several unique healthcare experiences during an academic year, including 

administering the flu vaccine to students, faculty, and staff within the University population, 

EKG screening of high school students through the young hearts 4 life program sponsored 

by Carle BroMenn Hospital, and providing education on Project Happiness to third grade 

students at Grove Elementary School (which focuses on improving social emotional 

learning).  However, due to the pandemic, these activities were severely curtailed. 

 

ONGOING 
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Jessica Sullivan, Family Nurse Practitioner Sequence Leader, continues to explore and 

develop clinical training opportunities for family nurse practitioner and psychiatric mental 

health nurse practitioner students with local organizations that serve rural and underserved 

populations, such as Crossing Healthcare, local Veterans Affairs outpatient clinics, 

Heartland Health Services, and two nurse practitioner-led rural health clinics. By placing 

students in rural and underserved areas, we hope to increase the rate of employment for our 

graduates with those vulnerable populations. As part of the ANEW grant, the College 

continues to work closely with partners at both Illinois State University and in the local 

community to develop the Center for Senior Advocacy (CSA), which will serve community-

dwelling older adults in Mclean County, with an aim to help older adults safely age at home 

as long as possible.  The CSA will offer several opportunities for the nurse practitioner 

students to benefit the community, including through developing educational videos, 

collecting and disseminating patient resources, and offering social calls to older adults to 

help address the issue of social isolation.  

 

The Change Agents to the Underserved Service Education (CAUSE) grant team provided 

education to four registered nurses (RNs) to provide care coordination and transition 

management (CCTM) services within four community-based clinic partner sites.  These 

sites serve medically-underserved populations (i.e. McLean County Health Department, 

Community Health Care Clinic, Chestnut Family Health Service, and Bloomington 

Primary Care). Forty-eight MCN prelicensure students enrolled in the CAUSE program and 

completed clinical experiences within the four partner sites during the fall 2020 semester. An 

additional fourteen students were recruited to begin CAUSE clinical rotations in spring 

2021. These students will provide nursing care alongside RN partner preceptors practicing 

CCTM services to the medically-underserved high-disease- risk patient populations. 

 

 

                             Goal 2:  Offer health-related service experiences through cross-agency 

collaboration that develop leadership skills, and understanding of vulnerable and diverse 

populations 

(responsible:  APSP, ANEW, CAUSE, SEL) 

ONGOING 
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Work conducted by the America’s Promise School Project noted in the previous goal 

supports the innovative cross-agency collaboration targeted by this goal.  

 

The Chair of the Change Agents to the Underserved Service Education (CAUSE) grant has 

held four quarterly advisory board meetings in 2020. These board stakeholders from the 

surrounding community provide support and guidance for the CAUSE project. The 

advisory board is comprised of educators from Illinois State University’s nutrition science, 

audiology, social work, health promotion & wellness, exercise science, and Mennonite 

College of Nursing.  External board members include community leaders from Carle 

BroMenn Medical Center, Unit 5 school nursing, District 87 school nursing, Bloomington 

primary care, Medical Hills Internists, McLean County Health Department, OSF Medical 

Group, Community Health Care Clinic, Genoa Pharmacy, Heartland Community College’s 

nursing program, Illinois Wesleyan’s nursing program, Chestnut Health Systems, and 

Advocate Wellness Center.   

 

As development of the ANEW grant’s Center for Senior Advocacy (CSA) moves forward, a 

Steering Committee has been convened and will meet monthly, starting in January 2021.  

The Steering Committee is tasked with building a CSA that provides resources, information, 

and support to older adults throughout McLean County.  The CSA will not replicate or 

undermine the service organizations for older adults that are already in place, and will 

instead escalate civic engagement opportunities for students and faculty.  Consequently, the 

Committee is comprised of educators from ISU’s sociology, psychology, civic engagement 

and audiology units, as well as individuals with expertise in website development and 

content.  In an effort to ensure that the CSA will incorporate the needs of vulnerable and 

underserved populations, the following community organizations are each represented: The 

Immigration Project, Prairie Pride Coalition, Bloomington Housing Authority, Prairie 

Legal Services, and the West Bloomington Revitalization Project.  Along with directors of 

the Living Well United Center in LeRoy and the ARC Center in Normal, social service 

agencies such as East Central Illinois Area Agency on Aging, Community Care Services, 

Synergy Home Care, and Faith in Action.   
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The annual Mennonite College of Nursing preceptor workshop in spring 2021 includes a 

variety of topics addressing adult depression and anxiety, Type 2 Diabetes, adult ADHD, 

and hypertension. MCN faculty and staff from OSF in Peoria and Advocate Medical Group 

are among the featured speakers.  

MCN worked closely with the McLean County Health Department to train nurse 

practitioner students to perform coronavirus case investigations, which provided students 

with invaluable experience in public health.  A partnership between Chestnut Health 

Systems and the family nurse practitioner graduate program continues to develop as a 

means to offer clinical experiences in primary and psychiatric care and substance use 

disorder treatment. This relationship has expanded to offer clinical placements for students 

in southern Illinois at Chestnut's Granite City location.  Nurse practitioner students are 

continually placed at the Community Health Care Clinic to further their understanding of 

vulnerable and diverse populations. 

Objective 2:  Develop Stronger Focus on Healthcare Delivery Outside of Acute 

Environment 
 

 

                           Goal 1:  Ensure curriculum teaches nursing's role in community health, 

public health, wellness/prevention, primary health care, end of life, ambulatory centers, 

and other non-hospital-based care    

(responsible:  PCC, RN BSN, GPCC) 

Over the past year the College has been engaged in curriculum reviews at both the 

undergraduate and graduate levels.  Undergraduate courses are evaluated with course 

reviews on an ongoing basis.  In the graduate program, current curriculum includes 

instruction on community health, public health, wellness/prevention and end of life care. 

Content related to primary health care, ambulatory centers, and other non-hospital-based 

care will be incorporated into NUR 226 Concepts of Professional Nursing II.  These content 

changes will be made in collaboration with the CAUSE grant. 

 

 

ONGOING 
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                         Goal 2:  Lead community health, wellness, and prevention events in 

partnership with other community organizations -- focus skill development on 

leadership, communication, project management, teamwork, cross discipline 

knowledge/ collaboration, public speaking, and education 

(responsible:  APSP, ANEW, CAUSE)               

With support from the ANEW grant, graduate-level FNP students gain experience with the 

challenges and needs that exist when providing healthcare in rural and underserved 

communities.  The grant also provides financial support through the awarding of 

traineeships for FNP students who complete a minimum of 3 months immersion in care of 

rural/underserved populations.  ANEW grant preceptors who are seasoned FNP 

professionals in rural healthcare contribute their expertise toward integrating components of 

rural and underserved healthcare into existing curriculum.  Grant funds are used to provide 

faculty, FNP students and FNP preceptors with an annual educational workshop in which 

area healthcare providers share their expertise on prevailing topics pertinent to the 

participants.  

 

The Nursing Simulation Lab continues in its collaboration with Speech and Language 

pathology students to include online modules and simulation experiences.  The NSL also 

has continued to integrate child life students into pediatric simulation scenarios and utilize 

theater students as standardized patients.  These learning opportunities accentuate the 

importance of interdisciplinary teamwork in the various healthcare fields.   

 

Under the leadership of the (CAUSE) grant team, as reviewed in Strategic Goal 3, Objective 

1, Goal 1, four Registered Nurses (RNs) have been educated to provide Care Coordination 

and Transition Management (CCTM) services at four community-based partner sites that 

serve medically-underserved populations. These four RNs who are precepting 62 MCN 

prelicensure students in spring 2021 will focus their mentorship on a variety of leadership 

development and professional development concepts. 

 

As MCN students in the America’s Promise School Project were unable to have a consistent 

physical clinical presence in area schools due to COVID-19, those students gained valuable 
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experience in public health through their participation in the contact tracing program and 

through COVID-19 mass vaccination clinics.  They also support the administration of the 

flu vaccine at the annual flu clinic, in partnership with Student Health Services. 

 
 

Objective 3:  Capture and Highlight Community Service of College 

 

                        Goal 1:   Ensure nurse's role and responsibility in serving others is taught 

in curriculum  

(responsible:  ADA) 

Progress: MCN's curriculum committees started mapping the curriculum to the core 

concepts, including roles and responsibilities in serving others. For example, this is covered 

in NUR 238 Cultural & Spiritual Dimensions in Healthcare and NUR 330 Public Health Nursing 

in the RN to BSN program.  This work will continue into FY22. 

 

Goal 2:  Develop a mechanism to track faculty, staff, and student service work 

Progress:  Completed FY’19 

 

 

                         Goal 3:  Track all service work being done today and maintain data 

(responsible:  ADA) 

In FY20 a new platform was initiated by the Center for Community Engagement and 

Service Learning to track service projects and college-wide civic engagement activities. 

MCN's Civic Engagement Ambassador promotes the use of the tool for reporting and has 

demonstrated the use of the new platform to all faculty and staff participating in college 

council. In addition, data on service projects and civic engagement activities are now being 

entered and tracked using Digital Measures. 

 

                         Goal 4:  Highlight health-related service work by college in branding 

stories about the college 

(responsible:  DMR) 

Progress: Beginning in March 2020 to date, MCN published 32 branding stories about the 

college on news.illinoisstate.edu. Those stories were viewed 12,723 times by unique users,  
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and 10,085 of those views came from organic search.  This means that users searched for 

something on Google and then clicked through directly to our story.  Stories featured faculty 

and student research, grant initiatives, student highlights, and articles designed to serve as 

resources to our stakeholders.  Stories were shared across social media platforms and 

boosted with advertising dollars, broadening stories' reach and expanding the MCN 

audience.   

 

Objective 4:  Strengthen Alumni Engagement 

 

                         Goal 1:  Engage alumni in focus areas such as fund raising, developing 

clinical sites, collaborating on community service projects, assisting in classroom or 

simulation lab learning, and mentoring students in clinical settings and alumni relations 

(responsible:  Dean) 

 

Progress: The College continues to foster strong relationships with alumni both regionally 

and nationally, but efforts this past year were hampered by the COVID-19 pandemic.  

Planned events like an alumni reunion and Golden Jubilee were cancelled in spring 2020, as 

were the Scholarship banquet and all Homecoming events.  The MCN alumni association 

did co-sponsor a first-year welcome event that safely welcomed first-year nursing students; 

each student was provided with a ""Class of 2024"" t-shirt and a ""I Wear because I Care"" 

face mask.  

 

In partnership with our Development Officer, the Dean meets regularly with alumni to 

thank them for their financial support and engagement with the college. The alumni have 

also been involved in reading scholarship essays, serving on our Strategy and Planning 

Council, and participating on a Brain Trust for Nurses on Boards.  Most recently the alumni 

board partnered with the Student Nurses Association to package personal protective 

equipment for our nursing students and faculty who are attending onsite clinicals this spring 

semester. 
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Strategic Goal 4:  Develop Diverse Clinical Experiences for Students 

 

Objective 1:  Assure Varied Clinical Experiences 

 

                          Goal 1:  Offer experiences in diverse settings that align to industry shifts--

outpatient and ambulatory environments, in-patient environments, mental health, 

chemical dependency, long-term care, end of life care, chronic disease care, and global 

health--assuring nursing students understand clinical practices beyond the traditional in-

patient medical model 

(responsible:  ADA, CAUSE, and all grant funded special initiatives) 

Progress: As indicated in Strategic Goal 3, Objective 1, Goal 1, the Change Agents to the 

Underserved Service Education (CAUSE) grant team provided education to four registered 

nurses (RNs) to provide care coordination and transition management (CCTM) services at 

McLean County Health Department, Community Health Care Clinic, Chestnut Family 

Health Service, and Bloomington Primary Care.  Students participating in clinicals there are 

exposed to a diverse medically-underserved population.  

 

Beginning in January 2021 CAUSE students enrolled in NUR 327 Leadership Dimensions will 

be paired with RN discharge planners from Order of St. Francis Healthcare and Memorial 

Care Managers.  These newly-established clinical experiences will expose students to 

transitional care services between hospital, home care, long-term care, specialty care and 

community-based primary care settings.   

  

The CAUSE project team received additional COVID-19 funding from the Health 

Resources and Services Administration for the provision of COVID-19 education to 

community health care clinicians and students through the CAUSE Covid-19 Telehealth 

Education (CCTE) grant, directed by Dr. Melissa Jarvill. The grant successfully provided 

COVID-19 education via online learning modules to 431 student nurses, 122 health 

profession students, and eight other health professionals for Continuing Education credits. 

ISU has also partnered with McLean County Health Department to assist the campus 

community with COVID-19 case investigation and contact tracing efforts for ISU students 
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residing in McLean County who have been exposed or infected with COVID-19. Eighty 

BSN students participated in case investigation and contact tracing efforts over a five-week 

time span, completing 1034 positive COVID-19 and close contact cases 

 

The Family Nurse Practitioner program offers clinical experiences for nurse practitioner 

students in a variety of diverse settings, including outpatient primary, urgent, and specialty 

care; inpatient acute care; outpatient substance use disorder management; long-term and 

palliative care; and occupational health care. Outpatient primary care clinical locations 

include pediatrics, internal medicine, family practice, and gerontology. Outpatient specialty 

clinical locations include women's health, otolaryngology, orthopedics, dermatology, 

neurology, and allergy, among several others. 

 

In 2020, MCN continued to build additional partnerships with neighboring clinical agencies 

to offer mental health clinical experiences for the new Post-master's Psychiatric Mental 

Health Nurse Practitioner program that will launch in summer of 2021.   

 

                          Goal 2:  Develop simulation situations in environments beyond acute care 

for both undergraduate and graduate students   

(responsible: CAUSE, ANEW) 

Progress:  Two new outpatient simulation experiences for nurse practitioner students have 

been developed and implemented. In summer 2020, they participated in an outpatient 

sexual health telehealth simulation followed by an outpatient teledermatology simulation 

case study in fall 2020. Both Shadow Health and iHuman have been implemented as virtual 

patient experiences, focusing on primary care in the outpatient setting. These programs 

included a variety of scenarios for both pediatric and adult patients.  

 

The CAUSE team offered a Virtual ISU Symposium on Ambulatory Care for continuing 

education credit for the four partner preceptors supporting the grant.  Other community 

RNs were also invited to attend. Topics of the session centered around interprofessional 

education, ambulatory care nursing sensitive indicators, telehealth innovations, 

pharmacological chronic pain management, motivational interviewing, COVID-19 disease 

FY’21 



 

Fiscal Year 2021 Annual Report    Illinois State University’s Mennonite College of Nursing 54 

 

transmission/infection/control, and telephonic care management. The CAUSE Team has 

scheduled an intensive 2-day Motivational Interviewing Conference for June 17th and 18th in 

2021 as a continuing education opportunity and is also in the process of becoming a joint 

Continuing Education provider to offer interprofessional continuing education credits for 

medical providers, social work providers, audiologists, pharmacists, RNs, and Advance 

Practice RNs. 

The CAUSE project team is also developing a telephone triage virtual continuing education 

module for CAUSE students, along with a simulation for students to practice using Tyto 

Clinic telehealth technology to complete health assessments and send data to healthcare 

providers for review.  The CAUSE Simulation and Interprofessional Education (IPE) 

Coordinator, Dr. Valerie Wright, is currently developing one final IPE simulation for NUR 

327 Leadership Dimensions students to practice patient advocacy skills within a suspected 

abuse patient simulation scenario.  This will also be implemented in March 2021.  

 

Objective 2:  Expand Clinical Partnerships 

 

                          Goal 1:  Expand partnerships beyond inpatient acute care settings, partner 

with other health-related organizations (health department, cancer clinic, hospice, long-

term care settings, etc.), assure cross disciplinary/multi-disciplinary experiences 

(responsible:  DUP, DGP) 

Among the many facets of nursing education, the clinical arena has been most affected by 

the pandemic.  COVID-19 has altered relationships with all clinical partners, with the result 

that maintenance rather than expansion has defined the past year.  For example, 

programming that involved MCN student presence in the school systems in spring 2020 had 

to be adjusted to accommodate remote learning, and then in fall 2020 adjusted again as 

school children were educated through a variety of blended and remote modalities.  Many 

ambulatory care clinics are still doing remote appointments, and LTC facilities have ceased 

patio visits in the wake of weather changes or an increase in COVID-19 cases.  These 

facilities are exercising caution for the sake of their clients, and this may continue to affect 

our ability to onboard new clinical sites.  While we are vigilant in our efforts to seek new 

opportunities for our students, expansion is moving slowly for the time being.  However, 
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MCN is confident that as the pandemic eases, established clinical sites will be re-engaged 

and new ones identified. 

Other unique clinical experiences for undergraduate students enrolled in NUR 329 Public 

Health Nursing included supporting the flu clinic through Student Health Services (SHS) and 

several COVID-19 vaccination clinics. For the past several years the College and SHS have 

pooled human resources to provide the flu vaccine to the university community.  This 

collaboration allows students to learn the skill of administering the flu vaccine while being 

trained in a mass vaccination setting.  Approximately 733 faculty and staff were serviced on 

campus by this partnership.  In collaboration with ISU’s Emergency Operations Center and 

SHS, COVID-19 vaccinations for ISU faculty, staff, and students in priority groups 1A and 

1B were provided by NUR 329 students and MCN faculty.  The clinics were held on 

January 29th (i.e. providing 294 vaccinations), February 3rd (i.e. 140 vaccinations), February 

26th (i.e. 200 vaccinations), and March 3rd (i.e. 200 vaccinations).   

As outlined in the previous goal, the Change Agents to the Underserved Service Education 

(CAUSE) grant team provided education to four Registered Nurses (RNs) to provide care 

coordination and transition management (CCTM) services within three community-based 

clinic partner sites that serve the medically-underserved populations. 

 

In the graduate program NSA, FNP, and DNP students have a strong presence in the 

primary care and outpatient settings via their clinical placements.  

 

Objective 3:  Expand Role of Simulation Learning to Enhance Clinical Experiences 

 

                          Goal 1:  Utilize simulation to compliment coursework, expand research 

and publication opportunities, and model clinical best practice 

(responsible:  SC) 

Progress:  Research in the NSL continues to focus on topics relating to nursing simulation, 

and these findings will continue to shape best practices, publication opportunities, and 

scenario development.   As outlined in previous goal accomplishments, the NSL is 
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committed to continuing to integrate child-life students into pediatric simulation scenarios. 

However, this particular collaboration was suspended this year due to COVID-

19.  Research in the areas of maternal infant and medication administration is ongoing, as 

are collaborative research initiatives with Speech Language Pathology students and MCN 

students enrolled in NUR 229 Adult Nursing I. Collaboration with child-life students during 

simulation activities has also continued for students in NUR 327 Leadership Dimensions.   

The CAUSE Simulation and Interprofessional Education (IPE) Coordinator, Dr. Valerie 

Wright, developed seven additional IPE simulation scenarios and an interactive IPE board 

game for the 48 CAUSE nursing students attending four primary care student nurse 

educational workshops. The CAUSE team collaborated with the ISU Social Work 

department to develop and facilitate the first MCN Poverty Simulation on August 21, 2020.  

Dr. Wright also collaborated with the Bloomington Fire Department to offer the CAUSE 

students a mass casualty incident triage and ""stop the bleed"" training with local emergency 

medical technicians.  Finally, the CAUSE project team is collaborating with the audiology 

department at ISU to develop five additional video-recorded IPE patient care scenarios that 

will be utilized for IPE purposes in year 3 and 4 of the CAUSE project.  

MCN’s IT staff continues to support research in the simulation lab. Current research topics 

of note include medication administration and nursing student assessment of neonatal heart 

and respiratory rates. These research projects rely on custom software, mChart, written by 

MCN-IT, high fidelity nursing simulation manikins, and electronic surveys, all of which are 

supported by MCN-IT.   

 

                          Goal 2:  Expand faculty simulation expertise to promote quality student 

simulation-based learning opportunities 

(responsible:  SC) 

Progress:  In fall 2020, Dr. Kris Dreifuerst, a consultant and simulation expert from 

Marquette University in Milwaukee, Wisconsin, delivered a presentation on the Debriefing 

for Meaningful Learning (DML) model as part MCN faculty development.  The DML 

method fosters clinical reasoning by the student and guides debriefers’ questioning to help 

students think about the frames of reference they used when making a particular clinical 
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decision.  Simulation lab staff also developed a simulation facilitation and debriefing 

education for the spring semester staff development day, as well as a special training for 

adjunct faculty.  Development of a debrief facilitator self-evaluation component is currently 

underway and expected to be trialed in the second half of spring 2021 semester.  

 

                                Goal 3:  Explore additional spaces and opportunities to expand 

simulation programs  

(responsible:  SC) 

Progress:  In collaboration with the Provost’s Office, Comptroller’s Office, and multiple 

units on campus, the Dean has been active in pursuing additional simulation space for 

students, faculty, and staff.  Even slight variations in semi-predictable undergraduate and 

graduate enrollment rates create added pressures in the lab.  As a result of the increased 

variation, some student learning scenarios have already been moved to the NSL hallways.  

This type of learning and testing environment is not ideal for a high traffic and consistently 

utilized simulation space.   

As conversations for potential growth in both the undergraduate and graduate programs are 

underway, onboarding the Coordinator of Nursing Simulation later this semester, and 

planning for the retirement of the Director of the NSL around the beginning of the next the 

fiscal year will be paramount.  

 

 

 

 

 

 

Objective 1:  Culture 

 

                          Goal 1:  Provide and communicate clear and simple job responsibilities for 

roles  (responsible:  DC) 

FUTURE GOAL 

ONGOING 

Strategic Goal 5:  Grow and Promote a Premier Institution of  

Nursing Excellence 
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Progress:  Onboarding of new faculty, staff, and administrators includes a thorough 

overview of job responsibilities. The goal is to provide timely resources, a month-by-month 

assessment of role functions, and sustained support by colleagues and supervisors.  Faculty 

mentoring programs and structured staff orientation templates aid these efforts. 

 

Modifications in the Undergraduate Program Director, Director of Student Success and 

Engagement, and Sequence Leader roles were implemented in FY20 with new faculty in a 

few of these positions.  Perceived overlaps and gaps were identified following their 

implementation.  As a result, when the Undergraduate Program Director role was vacated 

in January 2021, an Interim Director was hired, along with Collaborative Momentum 

consultants. They have been charged with identifying opportunities to review the structure 

of academic leadership positions to create synergy and balanced workload.  Their work will 

conclude at the end of spring 2021 with a recommendation to the MCN Deans Council. 

                

                       

                        Goal 2: Assess culture and job satisfaction through faculty and staff 

engagement and target areas for improvements   

(responsible:  Culture Committee led by College Council Chair) 

Progress:  With the hiring of new faculty and staff and in follow up to discussions occurring 

in College Council, the committee developed a comprehensive culture survey that was 

administered to all full and part-time faculty and staff members in March 2019.   The culture 

survey included aspects of the Mission, Vision, Values, interactions with colleagues, 

involvement in decision-making, campus climate, workload, satisfaction with the College, 

and satisfaction with ISU as an employer.  The University Assessment Office collated all 

survey responses and provided results to the committee at the end of spring 2019.  

Unanticipated committee delays prevented the results from being disseminated the 

following year.  Given the lack of currency of that existing data, goals from the data will no 

longer be established. A future survey will be distributed as needed with timely feedback of 

themes to the college community. 

 

                          Goal 3:  Develop stronger faculty/staff connections and utilization 

(responsible:  Deans Council) 
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Progress:  Faculty and staff social activities typically foster engagement and collaboration.  

They are very much a part of our college culture. COVID-19 social distancing restrictions 

forced the cancellation of most in-person events.  Thanksgiving and holiday parties, the 

annual chili cook off, and Homecoming festivities, were replaced with informal and formal 

ZOOM gatherings and Town Hall meetings.   

 

Connection was fostered by celebrating personal and professional accomplishments in the 

monthly meeting of the College Council and through recently established peer groups.  

These groups create an outlet to discuss themes such as self-care, meditation, relaxation, 

fitness/wellness, student success, food/cooking, travel/adventure, entrepreneurship, 

leadership topics, and teaching strategies.  The MCN Thanksgiving cookbook, a 

compilation of faculty and staff favorite recipes, was positively received.  The faculty and 

staff development series addressed in objective 5 below also fosters connections between 

college colleagues. 

 

                           Goal 4:  Hire faculty and staff that align to culture and College's needs 

(responsible:  DC) 

Progress:  The College hired 3 non-tenure track faculty during the past fiscal year.  There 

has been some change in administrative and program support positions this past year to best 

align college need with employee aptitudes and college culture. In May 2020 Dr. Melissa 

Jarvill, resigned from her Undergraduate Program Director role to oversee a COVID-19 

grant, benefitting the college and university.  Vacated support positions in the Deans Office, 

Office of Student Services, and Nursing Simulation Lab resulted in virtual and in-person 

onboarding of various employees. Currently, the Coordinator of the Nursing Simulation 

Lab position is being advertised following its vacancy in spring 2020.  Nursing specialty 

areas continue to remain a focal point when hiring new faculty.    

 

                          Goal 5:  Consciously develop the culture elements that are meaningful; 

develop, foster, and hold people accountable to expected cultural norms 

(responsible:  Culture Committee led by College Council Chair) 

Progress: As a College we are still emerging with cultural norms.  Despite the challenges  
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with being virtual, monthly town hall sessions were scheduled to dialogue with each other,  

address needs and share personal updates. These have been widely attended.  Sessions for  

committee leaders as led by College Council Chairs and MCN Deans Council have been  

offered to help with efficiency and goal setting.  Collaborative Momentum consultants are  

currently working with college leadership to review College Council bylaws to determine if  

the College Council structure meets the needs for decision making and communication.  

 

In partnership with antiracism trainers from Crossroads, a full day training on antiracism  

was offered to all faculty and staff on December 9, 2020. Thirty-one attendees completed an  

evaluation of the program with 52% indicating that they were very satisfied with the overall  

training, with another 35% indicating that they were satisfied. Some faculty attended Safe-ish  

training offered by the University for LGBTQ+. The Culturally Responsive Campus  

Community was also well attended. 

 

                          Goal 6:  Assess and consider purpose and outcomes of all meetings; 

improve efficiency and effectiveness of meetings to decrease frequency of meetings 

(responsible:  DC, Committee Chairs) 

Progress:  Informal and formal feedback from those responsible for leading various college 

committees supports the belief that structure, accountability, and engagement drive meeting 

productivity.  Agenda items are sent prior to most meetings for member review and are 

based on strategic goals and high priority current events.  In early spring 2021 Collaborative 

Momentum consultants met with members of standing committees to review Roberts Rules 

of order to set the stage for consistency in meeting functionality. 

 

Objective 2:  Marketing  

 

                          Goal 1:  Curate and leverage content that illustrates MCN’s value and 

nurtures relationships with students, community, and industry 

(responsible:  DMR) 

Progress:  In 2020, the College again focused on efforts to produce content across all 

platforms that resonated with key stakeholders, such as students, alumni, our community, 
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and industry. Our Stories from the Front Lines series featured MCN alumni working on the 

front lines of the COVID-19 pandemic, and helped shed light on their experiences to our 

community. The College leveraged a variety of virtual event "content" to connect with 

prospects. We rebuilt our paper recruitment materials, including plans of study, program 

slicks, how to apply, and cost sheet flyers.  The College's Flame Magazine was built out in 

digital format, and served as a home for paid ad traffic for the very first time.  The MCN 

marketing team nurtured connections with local media and campus-wide partners, resulting 

in the featuring of MCN faculty nurse scientists by WGLT, the Redbird Scholar magazine, 

and Redbird Impact magazine.   

➢ Use research excellence as a tool for attracting students and faculty; especially focusing 

on programs where growth is needed and is beneficial to the College 

Progress:  College research has been incorporated into all of MCN's automated email 

campaigns, is used as a selling point in graduate program digital open house presentations, 

and as a differentiator when talking to prospective students. Research events hosted by the 

college are promoted publicly via press releases and on the ISU news feed, and are 

supported with promotional materials. 

➢ Design, document, and implement a marketing and recruitment plan that is SMART 

(Specific, Measurable, Achievable, Relevant, and Time-bound) 

Progress:  This goal was achieved in a prior fiscal year.  Modifications to the recruitment 

plan are made as need dictates. 

 

                          Goal 2:  Recruit high caliber and diverse students, faculty, and staff 

(responsible: DC) 

Progress:  Online applications were launched using Formstack for both pathways and dual 

enrollment programs. The College is working toward full SLATE implementation which 

will allow for tracking of admission contacts via telephone and email with students, as well 

as serve as a single source of truth for student information.  MCN’s marketing and 

technology departments worked together, with approval from campus WEB, to roll out 

Unbounce. This platform serves as a landing page environment for all digital advertising 

initiatives and will allow for split traffic testing and increased optimization.  The goal is to 

further refine our message and increase the efficiency of our digital dollars.   
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The College continues to attract outstanding faculty and staff to support the Mission of the 

College and University.  Given national nursing shortages and the high salaries that 

accompany employment in healthcare settings, attracting nurses to academia remains a 

challenge.  Despite the challenge, MCN continues to hire exceptionally-qualified faculty 

into non-tenure track and tenure-track positions. 

 

                        Goal 3:   Increase brand awareness, perception, and affinity within 

Illinois; then expand beyond state 

(responsible:  DMR) 

Progress: In the face of COVID-19, MCN shifted marketing strategy away from a focus on  

growth and toward shoring up enrollment for targeted sequences. MCN continues to use  

paid digital advertising to increase market penetration in targeted markets, including areas  

around our feeder community colleges and hospitals where our alumni base is strong.  

Because the College received no Provost Enhancement Funding, the decision was made to  

cut print publication funding and shift resources toward digital; this ensures that investment  

is both targeted and measurable. 

 

 

                        Goal 4:  Leverage technology and marketing automation 

(responsible:  DMR) 

Progress: In FY21, the College fully leveraged the SLATE CRM for email marketing, with 

automated drip campaigns now running for prospective students for all sequences. 

Additionally, the College leveraged SLATE's built in events feature to move recruitment 

events that once-upon-a-time would have been face-to-face to online. Now, MCN hosts 4-5 

virtual recruitment events per week for prospective students. The college implemented 

Unbounce to build landing pages in coordination with our paid digital advertising 

campaigns. This effort resulted in an improvement of campaign conversion rates by 11% 

and an improvement of our cost per conversion by 20%.  This means that the college is 

generating more prospective student leads at a better cost per lead. The college began the 

effort to fully-leverage SLATE for RN to BSN admissions, with a planned rollout of spring 

2021. 
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 Objective 3:  Foundation Building 

 

                          Goal 1:  New Facility 

(responsible:  Dean) 

➢ Create a vision for the building and begin planning 

➢ Communicate and inspire the community, alumni, and donors with the possibilities 

➢ Begin seeking commitments of financial support 

Progress: The Dean presented a strategic growth plan to the college in January 2020 during 

Development Day, with an update in February 2021. A new building or addition to the 

nursing simulation lab is part of the strategic growth plan. The Dean also presented the plan 

to Provost Tarhule after working closely with the Comptroller to develop a financial plan 

that would evaluate the financial impact of growth in the college, add a tuition differential 

for high demand programs, and finance a building based upon growth and tuition 

differential. The next steps include a presentation to the University President and Board of 

Trustees. It is important to note that FY21 has been a financially challenging year and could 

affect any funding plans. 

 

                          Goal 2:  Funding and Financial Security 

➢ ONGOING- Grow scholarships for students, faculty, and staff  

➢ ONGOING- Seek novel and creative funding sources and solutions for the College  

➢ FY’20 - Review funding allocations for IT and Marketing given strategic intentions  

➢ FY’20- Track annual funding from research grants 

(responsible:  Dean) 

Progress:  The College continues to grow scholarships in support of faculty, staff, and 

students.  This past year four additional scholarships were secured through the efforts of the 

Dean and Director of Development.  The Dean continues to pursue partnerships that can 

lead to human or fiscal resources for the College.  Currently, a strategic growth plan across 

all MCN programs is being developed with a variety of institutional partners.  A tuition-

differential model is one of the options being discussed to increase revenue associated with 

this targeted growth. 
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The marketing department developed a budget for FY20 based on a SMART marketing 

plan.  Adaptations of this budget for fiscal years to follow are driven by strategic priorities 

and program capacity. This past year extra attention was funneled into promotional 

materials for RN to BSN dual enrollment partners and Google ads, as the pandemic 

eliminated the on-the-ground recruitment plan.   

 

The Director of Technology has prioritized FY21 needs around the launch of ExamSoft and 

the replacement of aging faculty and staff computers.  Yearly expenditures are being 

requested so that technological purchases can remain proactive. 

 

Objective 4:  Faculty Outreach 

 

                          Goal 1:  Increase awareness of expertise internally (to guest lecture in class 

or offer faculty development) and externally (to support outreach, partnership and 

reputation) 

(responsible:  ADA) 

Progress:  The Associate Dean for Academics and Associate Dean for Research will develop 

an internal database in FY 22 for faculty expertise.  They will then collaborate with the 

Director of Marketing and Recruitment to disseminate the findings and increase awareness 

internally and externally.   

 

 

                                    Goal 2:  Provide annual education event for nurses, community agencies, 

and other partners 

(responsible: ADA) 

Progress:  As mentioned in goal Strategic Goal 4, Objective 1, Goal 1, the CAUSE project 

team received additional COVID-19 funding from the Health Resources and Services 

Administration for the provision of COVID-19 education to community health care 

clinicians and students through the CAUSE Covid-19 Telehealth Education (CCTE) grant, 

directed by Dr. Melissa Jarvill. The CCTE grant successfully provided COVID-19 education 

via online learning modules to 431 student nurses, 122 health profession students, and 8 

other health professionals for Continuing Education credits.   
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Also identified in Strategic Goal 4, Objective 1, Goal 2, the CAUSE team offered a Virtual 

ISU Symposium on Ambulatory Care for continuing education for the four clinic partner 

RN preceptors and other community RNs to further develop their knowledge and skills.  

 

The annual Mennonite College of Nursing preceptor workshop in spring 2021 included a 

variety of topics addressing hypertension depression, anxiety, and diabetes. As outlined in 

Strategic Goal 3, Objective 1, Goal 2, this annual workshop allows preceptors to earn 

continuing education credit that may be applied to their RN licensure renewal process. 

 

The America's Promise School Project is sponsoring the Annual Summer School Nurse 

Institute "Getting Back to Normal" on June 2nd at the Alumni Center.  Keynote speakers are 

Robin Adair Shannon, DNP, NCSN, PHNA-BC, FANASN and James Almeda, ISU 

Wellness.   

   

Objective 5:  Faculty and Staff Development and Funding 

 

                          Goal 1:  Assess needs and deliver development to faculty and staff. 

(responsible:  DC) 

Progress:  A faculty and staff development series was modified this fiscal year to include 

monthly sessions related to teaching and nursing education to meet the needs of the next 

generation of NCLEX.  Released no earlier than 2023, the newly formatted NCLEX exam 

for all students applying for RN licensure will focus on thinking critically and providing the 

best outcomes for patients. To proactively plan for its roll out, faculty have been attending 

brown bag sessions pertaining to writing exam questions to boost student preparation for the 

next generation of NCLEX.  These brown bag sessions in fall 2020 and spring 2021 have 

been led by MCN faculty and consultants. 

On December 7, 2021 twenty-eight faculty members attended an event sponsored by the 

American Association Colleges of Nursing to discuss progress by AACN in reshaping the 

Essentials.  The Essentials are cyclically updated for currency to outline the development of 

undergraduate and graduate nursing programs, including major program competencies.  

ONGOING 
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Understanding the new Essentials will inform possible changes to course content and the 

exam questions to augment them. 

 

Annual retreats have been added for the Office of Student Services on an on-going basis to 

foster team building, personal growth, and professional development among staff.  Other 

faculty and/or staff development sessions held monthly for spring 2021 include assessment 

of clinical judgement using ExamSoft, mental health and self-care programs for nurses 

working during the pandemic, lesson planning that fosters student learning, and courageous 

leadership.   

 

As highlighted in previous goal areas, the college offered workshops in consultation with 

different offices on campus and via consultants relating to microaggressions, implicit bias, 

and antiracism. 

 

  Goal 2:        Develop succession plans 

(responsible:  DC) 

Progress:  Formal conversations around succession plans are typically driven by need.  

Current resignations and internal academic role transitions prompted the hiring of an 

interim director of undergraduate programs and Collaborative Momentum consultants.  

Their work will include an assessment of current academic leadership roles with their 

feedback shaping position expectations for a permanent director of undergraduate programs 

by summer 2021. Faculty and staff turn-over this past year is in line with other fiscal years.   

 

With a twofold goal of providing professional development activities and mentoring faculty 

for potential leadership positions, an administrator in residence (AIR) program was 

implemented by the College for spring 2021.  Drs. Theresa Adelman-Mullally and Teresa 

Novy applied for and were admitted into the inaugural one semester program.  Activities 

include a 360 assessment and introduction to leadership roles in the college. Their program 

will culminate with a project presented to College Council related to their nursing interest 

area. 

 

FY’21 
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As the administrative team becomes aware of resignations or retirements, interim priorities 

are addressed while longer term searches roll out. College administrators continue to 

nurture relationships with university, regional, and national healthcare providers so that as 

vacancies are created, interest in college positions might exist. 

 

                         Goal 3:  Redefine and implement a faculty mentoring program 

(responsible:  ADA) 

Progress:  Surveys were conducted to solicit feedback regarding the college onboarding,  

orientation and development (MOOD) program, mentor-protege relationships, as well as  

new faculty orientation and development activities. The date of new faculty orientation and  

the topic of development activities were modified based on the feedback. 

 

Objective 6:  100th Anniversary Celebration 

Goal 1:  Plan for celebration using opportunity to engage community, alumni, faculty, 

staff and students 

Progress:  Complete FY’19 

 

Goal 2:  Consider goals of Capital Campaign and link with anniversary celebration 

Progress:  Complete FY’19 

 

Objective 7: Business Process Excellence 

 

                          Goal 1:  Data:  Assess and refine data to better understand finances, 

performance, growth, and other meaningful outcomes (e.g. enrollment, application, 

retention, diversity) 

(responsible:  AD-AS, BPE committee) 

Progress:  Key staff from the college’s office of student services, admissions, enterprise data 

& analytics, and PRPA offices continue to discuss individualized reporting needs and how 

they might be created for our use.  Initial student groups were created for easier filtering in 

Cognos, with customized report building anticipated in fall 2020.  Conversations stalled 

FY’21 
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around requests for reports containing information deemed security sensitive (i.e. race, 

ethnicity, gender).  Though the college is able to obtain this information when requested of 

PRPA for accreditation and grant reporting, it is not made available to departments for 

developing supportive student retention programs.  Future meetings will focus on what 

college data requests can be captured in reports developed by the enterprise data & analytics 

division to make our work more effective.  

 

In fall 2019 MCN partnered with the office of admissions to automate the external transfer 

application process using Slate.  The RN to BSN Sequence will be added to the system by 

the end of spring 2021.  MCN has been on the cutting edge on campus while using SLATE 

for the complete student recruitment and admission experience.   

 

The Dean presented a strategic growth plan to Provost Tarhule in spring 2021 that included 

a comprehensive review of the faculty, staff, and other infrastructure needs associated with 

potential growth in targeted sequences.  The plan focused on the faculty FTEs needed to 

support courses in each fall, spring, and summer semesters, as well as the impact of growth 

on nursing simulation and staff positions. 

                                

                       Goal 2:  Processes 

➢ Assess and improve MCN business processes for streamlining, automation, and 

reporting accuracy (responsible:  AD-AS, BPE committee) 

➢ Assess current systems for accuracy, and usefulness, and leverage automation for report 

generation (responsible:  AD-AS, BPE committee) 

➢ Assess job duties and reduce overlap and redundancies  (responsible:  DC) 

Progress:  Conversations this past year focused on the feasibility of streamlining the clinical 

registration process and immunization tracking system through Campus Solutions.  After 

reviewing the admission timing and nuances of nursing student cohorts, the impracticality 

of implementing milestones in Campus Solutions for clinical registration became evident.  

The current clinical registration process will remain in place.   An expansion of services at 

the end of FY20 within the Student Health Service’s Point and Click System now allows 

students to access a majority of their health requirements through SHS, while streamlining 

work for MCN staff.  Additional discussions about creating milestones for immunizations in 

FY’21 
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Campus Solutions are underway.  Staff involved in processing immunization compliance 

are weighing the benefits and risks of implementation.  A testing platform is being built for 

review by staff this March.  A decision to move forward with a milestones immunization 

pilot will be made by May 2021 when the cohort intended for its use attends a program 

orientation. 

 

As reviewed in Strategic Goal 5, Objective 1, Goal 1, onboarding of new administrators and 

staff includes a thorough overview of job responsibilities.  The interim director of 

undergraduate programs and Collaborative Momentum consultants are working together to 

identify current redundancies and gaps in current academic leadership positions.  

 

                         Goal 3:  Reporting 

➢ Identify MCN Scorecard with Key Process Indicators 

➢ Assess reporting needs - seek automation, simplicity and transparency 

➢ Standardize reporting and report delivery 

(responsible:  AD-AS and BPE committee) 

Progress:  As identified in Strategic Goal 5, Objective 7, Goal 1, key staff from the college’s 

office of student services, admissions, enterprise data & analytics, and PRPA Offices have 

begun to meet to discuss individualized reporting needs and how they might be created for 

our use. 

 

Internal Reallocations and Reorganizations in  

Fiscal Year 2021 

A. Reallocations or Reorganizations, Including the Movement of 

Positions, Upgrade of Positions, Creation of New Positions, or 

Reallocation of Personnel or Operating Funds 
 

Role reorganization and administrative structure continue to be evaluated and revised 

following changes in leadership positions.  An assessment of infrastructure needs continues 

FY’21 
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with the onboarding of an Interim Director of the Undergraduate Program and the hiring of 

Collaborative Momentum consultants. 

Title Changes 

• There were no faculty title changes as a result of the ASPT process this past fiscal year. 

 

Fiscal Year 2021 New Hires and Replacement Positions 

• Melinda Roth was hired as a non-tenure track faculty member on August 16, 2020 to 

serve as the Coordinator for the Post-Master’s Mental Health Nurse Practitioner 

Certificate Program. 

• Carla Leber transitioned from her role as Assistant to the Associate Dean for Academics 

and Program Directors to her new role of Instructional Experience Coordinator on May 

1, 2020. 

• Joanna Willett was hired as the Assistant Director of the Nursing Simulation Lab on 

June 1, 2020. 

• Barbra Oldenburg transitioned from the role of Office Administrator for Post-licensure 

Compliance to Office Administrator for Prelicensure Compliance on May 16, 2020.  

• Maren Keller was hired into the Office Administrator for Post-licensure Compliance role 

on July 13, 2020. 

• Dr. Sandi Burke was hired as the Interim Undergraduate Program Director on January 

1, 2021. 

• Janice Hollins was hired as the Assistant to the Associate Dean for Academics and 

Program Directors on February 1, 2021. 

• Marcia Buchs transitioned from the role of Coordinator of the Nursing Simulation Lab 

to Interim Director of the Nursing Simulation Lab in March 2020. 

• Becky LaMont transitioned from the role of Director of Student Success and Nursing 

Simulation to Director of Student Success and Engagement in March 2020. 

Fiscal Year 2021 Faculty and Staff Resignations 

• Lana Blakemore transitioned from her role as Office Administrator to the Assistant to 

the Associate Dean for Academics and Program Directors on May 18, 2020.  She later 

resigned from that position on August 15, 2020. 
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• Dr. Susan Hovey resigned from her tenure-track faculty position on August 15, 2020. 

• Dr. Wendy Woith retired from her tenured faculty position on August 1, 2020. 

• Dr. Melissa Jarvill resigned from her Undergraduate Program Director position on May 

15, 2020 in order to oversee a COVID-19 grant, and later resigned from her tenure-track 

faculty position on January 10, 2021. 

Fiscal Year 2021 New Positions 

• There were no new positions this fiscal year. 

B. Use of Additional Funds to Enhance Accomplishments and 

Productivity 

The College continues to utilize part-time faculty to meet the instructional needs of the 

program offerings. With the introduction of the FCR model in FY13, the RN to BSN, NSA, 

and DNP Sequences continue to operate under the on-line model. The new School Nurse  

Certificate enrolled its first cohort in summer 2019, and this program follows the FCR 

model. Beginning in summer 2018, the Accelerated Sequence follows the on-campus model.   

Faculty Hiring Plan for Fall 2022 

Pending Provost approval, the College plans to search for six tenure-track faculty positions 

for FY22 to start in FY23. Additionally, MCN will be requesting an increase in instructional 

capacity to support part-time non-tenure track positions until the tenure-track hires 

materialize. 

Enhancement Funding 

Instructional Capacity FY21 $78,750 

  

 

Strategic Budgeted Carryover (SBC) for FY21 

Remodel EDW 305 $35,594 

Remodel EDW 108 – ($45,507 - MCN Holdback due to COVID) $56,744 
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Summer Faculty 2020 paid in FY21 $211,751 

National Speaker – Diversity and Inclusion $10,000 

Startup package for Endowed Professor for Research $15,000 

FY20 IDC distribution made at year end $32,064 

FY21 Marketing Initiatives – support for strategic growth  $29,781 

Promotional Items $6,531 

Chicago Clinical Site Growth Consultant $10,000 

New facilities consultant, academic progression, and regional clinical site 

consultant 
$5,000 

Outstanding College Teaching Award -allowed due to COVID $500 

FY20 URG – Allowed due to COVID $2,324 

 

Provost Enhancement Funding – None for FY21 

There was no Provost Enhancement Funding to report on for FY21 N/A 

 

Summer Session Funding 

Item Amount 

Sixty-four undergraduate and graduate sections were offered in the summer of 

2020 
$296,500 

 

External Funding (New and Existing for FY21) 

The College received new grants as listed below for the direct use of supporting research, 

scholarship and programs.  These funds were awarded from agencies as follows: 

Item Amount 

Sigma Theta Tau International (STTI), Xi Pi Chapter $3,500 

Health and Human Services: Health Resources Services Administration-

Advanced Nursing Education Workforce Program (ANEW) 
$700,000 
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Health and Human Services: Health Resources Services Administration-The 

PROUD Program: Increasing Undergraduate Diversity  
$495,750 

Health and Human Services: Health Resources Services Administration-

Change Agents to the Underserved; Service Education (CAUSE) 
$687,654 

Health and Human Services: Health Resources Services Administration 

Change Agents to the Underserved Service Education COVID-19 Telehealth 

Education 

$78,571 

 

Foundation Funds   

The FY21 foundation funds spent to-date or in process total $312,328. 

Item Amount 

Student Scholarships $163,849 

Simulation and technology equipment from the State Farm Technology Fund $46,464 

America’s Promise School Project $25,095 

Student Leadership Academy $4,108 

Capital Campaign Investment $15,000 

Office of Nursing Research, Scholarship and Innovation $11,827 

Catherine and Dr. Jay Corwin Fund for Academic Success $3,745 

Mark Pelletier Fund for Faculty Development $6,676 

Carle BroMenn Endowed Professorship $27,233 

 

Variance Funds 

Item Amount 

General Revenue contract faculty buyouts for America’s Promise School 

Project, the PROUD Grant, the ANEW Grant, the CAUSE Grant and the 

CAUSE COVID-19 Grant. 

$379,748 

 

Academic Enhancement Tech Funds 

Item Amount 

FY21 allocation will be used to partially fund renovation of an existing computer 

lab into a shared learning space – This project has been delayed due to COVID 
$12,774 
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Internal Awards/University Research Grants   

Item Amount 

Dr. Myoung Jin Kim $4,000 

Drs. Brenda Johnson and Mary Dyck  $3,447 

Drs. Denise Hammer, Carla Pohl, and Peggy Jacobs     $3,680 

Drs. Melissa Jarvill and Marilyn Prasun $1,200 

 

Other Funds/”51” Income funds expenditures  

Item Amount 

On-line student assessment instruments (ATI) $127,118 

Nursing lab kits and lab supplies $23,394 

ExamSoft online testing $18,950 

 

 


