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Illinois State University 

Academic Affairs 

FY22 Planning Document 

Graduate School 

I. Major Objectives for FY22 

 

The Graduate School’s strategic plan, as well as all four goals within Educate Connect Elevate 

Illinois State will drive the FY 22 Planning document: 

Below are the 10 strategies and associated tactics that will guide the Graduate School.  

1. Continue to improve the role of the Graduate School in problem-solving, customer service 

and leadership   

a. Continue to look for ways to serve our constituents. (ongoing) 

b. Seek to enhance customer service to faculty, staff, and students. (ongoing) 

 

2. Advocate for graduate students, student services, and student scholarship and creative 

activity. 

a. Work closely with the graduate student senator to communicate issues relevant to 

graduate students. (ongoing) 

b. Capitalize on establishing/growing programs that meet the demands of potential 

students and the job market such as:  

i. professional master’s degrees  

ii. Interdisciplinary/joint programs   

 

3. Maintain standards across campus  

a. Re-implement the first year graduate student survey to assess processes and why 

they chose ISU. (ongoing) 

 

4. Review and improve the thesis/dissertation process including deadlines and formatting 

a. Investigate eliminating ProQuest and using the ISU ReD as the repository.  

 

5. Provide recruitment assistance to programs. 

a. Hire a recruiter to work on behalf of the University and individual departments who 

will also be responsible for external graduate practicums.  

b. Increase funding from the Graduate School for recruitment.   

c. Establish an underrepresented student mentoring program with the Black Graduate 

Student Association.  
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6. Integrate across campus the concept that graduate programs add value to the university in 

terms of prestige and scholarship. 

a. Change title to leader of the Graduate School as AVP of Graduate Education or Dean 

of the Graduate School to elevate the value of the position and the Graduate School 

both on campus and across the country.  

b. Implementation of new strategic plan as the current plan is through FY22. 

 

7. Build on the value faculty members have for graduate education to expand program 

offerings 

a. Build strong graduate programs by reviewing underperforming programs and 

exploring new programs to meet the changing job market. 

b. Investigate the feasibility of an interdisciplinary degree through stackable 

certificates or other plans of study.  

 

8. Reposition graduate programs so they get more institutional recognition than they currently 

receive.  

a. Develop a marketing plan for the Graduate School that showcases the value of 

graduate education at ISU including diversity, finances, etc. 

 

9. Advocate that graduate assistants are valuable resources. 

a. Provide more transparency within colleges in how graduate assistantships are 

distributed to programs.  

b. Monitor graduate assistants (GAs) across campus including the number of GA 

positions, stipends, and the distribution of GAs within programs and departments.  

 

10. Recognize that graduate students are different than undergraduate students and that 

different services are required to support them. 

a. Work with student and faculty success efforts to address graduate student needs 

b. Work with Dean of Students to add an additional graduate student seat to the 

Student Government Association. 

II. Permanent Funding requests  

An out-of-cycle comprehensive request highlighting a number of requests and re-allocation of 

current resources was previously submitted as part of the work done by the Workgroup leading 

up to the Academic Affairs retreat.  Requests there covered the programming and personnel 

efforts currently in the Graduate School and included an increased effort in recruiting.  

Highlights of those requests are included here: 

Marketing and Recruitment Specialists, $90,000: the current position is only temporarily 

funded, with a contract ending June 30, 2021. It is desired to retain this position on a permanent 

basis, as the Graduate School is taking on more recruitment and perspective student 

communications to support graduate programs.  A second recruiting position and resources for 

recruiting are also desired. 
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Marketing and Recruiting, $95,000: EAB analysis shows $90,000-$100,000 should be spent 

annually on marketing for admissions at the graduate level.  As emphasis on graduate program 

growth is in our strategic plan, and to help alleviate the enrollment cliff. 

Writing Support Specialist, $21,000: the demand for graduate student writing help is at an all 

time high. Utilizing a graduate student in this capacity is not meeting the demand or providing 

adequate support, particularly for doctoral dissertations. The graduate school may be able to 

cost share the expense of an NTT as a joint hire with another department, such as English or 

Communications (half time instructor, half time writing support). As more international 

graduate students are attending ISU, as well as students needing assistance at hours that are 

outside the typical 8-4:30 work day, we need a permanent person to show ISU is dedicated to 

the writing needs to graduate students. 

New Programming needs, $30,000: of the Graduate School including support for the Research 

Symposium and graduate student affinity groups. 

Degree audit/registrar position, $46,000: housed within the graduate school to address 

graduate student needs. This person would help with providing data and tracking degree 

completion and retention rates. In addition, this person would help with graduate curriculum 

needs as we have transitioned to an online catalog, see new graduate program and certificate 

growth, and be a liaison between the graduate school and registrar. Most graduate processes 

are completed by hand and additional resources are needed. Historically, the graduate school 

had a person with these responsibilities housed within the graduate school. 

III. Strategic Budgeted Carryover  

 

A total of $61,937 is requested for carryover owing to limited ability to expend certain types of 

funds in FY21.  With no in-person events and greatly reduced Research Symposium costs, these 

unspent funds are to be used for increased efforts in recruiting, both digitally and through merit 

fellowships.  Additional funds are requested for professional development of staff, especially the 

new marketing staff. 

IV. Provost Enhancement Requests - No request from Graduate School 

All requests have been made as permanent requests. 
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V. Personnel Requests – New TT - No request from Graduate School 

VI. Personnel Requests – Other TT- No Request from the Graduate School 

VII. Facilities Requests 

Continue progress on renovations of the graduate school. Remodeling of the 2nd floor Julian Hall 

space following the move remains to be done.  This remodel was part of the arrangement with 

Finance & Planning. 

  

 


