
Illinois State University Academic Affairs:  FY22 Planning Document 
 

Units in Academic Affairs submit an Annual Planning Document. This report should include a narrative report and PERS forms. Please 
note the planning document will be uploaded to the Provost Office website following the presentations. 

The public presentations of both the Annual Report and Planning Document are tentatively scheduled in March in the Alumni 
Center, Room 118.  An agenda for this event will be posted on the Provost’s website in March. 

Planning, Research, and Policy Analysis Office will send out the following reports to all colleges/departments/schools: Credit hour 
report by appointment type, FTE NTT data report and Academic Program Profiles.  For consistency across all units, it is important 
that you utilize this data when referencing credit hour data, FTE, headcount, etc.  
 
Narrative (Word format) and PERS forms 

• Dept/Schools: The College will send the templates to your Unit 
• Colleges:  Access the templates in the Budget Docs Drive: Working Folder.  Final Submission uploaded to your 

Budget Docs Drive: FINAL Folder 

Due March 26, 2021: 

I. Major Objectives for FY22 
Describe the unit’s most important objectives. Please consider sharing plans related to program development, diversity and 
inclusion, faculty success, and/or student success. Outline how the objectives support the mission/goals of the 
Unit/Department/School, College and Educate•Connect•Elevate. 

  
Goal 1: Empower ISU-led STEM leaders in the solving of societal problems through research 
FY22 objectives include continuing the early career learning community that was begun in FY20, which has provided 
mentorship to pretenure faculty in grant-writing, strategizing funding proposals, and synthesizing research agenda and 
teaching responsibilities to mature into a teacher-scholar. CeMaST’s director, Rebekka Darner, will continue to extend the 
early career learning community experiences to other communities throughout campus (e.g., University Faculty Mentoring 
Network), on an as asked/needed basis. The ECLC’s costs are minimal, as they include the Director’s time, refreshments if 
meeting in person, and the occasional modest honorarium for an off-campus speaker. 

CeMaST also continues to submit grant proposals with ISU-based collaborators to fund projects in which we enable broader 
impacts of ISU-led research; in other words, we endeavor to provide a supportive role regarding STEM education and 
outreach related to ISU-led research, such that funding applications become more competitive with our participation while 
we are able to provide high quality educational programming. 

Goal 2: Support the integration of evidence-based instruction into STEM classrooms 
CeMaST plans to continue to contribute to professional development of STEM faculty across campus in various ways, as 
needed, whether it be through the CAS professional development series, CTLT, funding for faculty to attend conferences or 
professional development opportunities that will enhance their teaching, leading journal clubs, coordinating vision of STEM 
Alliance with its program coordinator, contributing to the University Faculty Mentoring Network offerings, or one-on-one 
mentoring. 

In FY22, CeMaST will partner with CTLT to sponsor an ISU team of faculty and graduate students to attend the Digital 
Pedagogy Lab virtual gathering, specifically the Critical Pedagogy in STEM-H (STEM and healthcare) track. Expectations of 
sponsorship will be to co-lead a CTLT workshop(s) during the 2021-2022 academic year. This effort is expected to cost about 
$1,625, while providing STEM-specific offerings through CTLT. 

CeMaST staff (Christensen and Hagaman) provide professional development to K-12 teachers for improving their STEM 
instruction, through grant-funded projects procured by CeMaST Leadership Team members, namely Smart Grid for All (PI 
Darner, Co-PIs Hagaman and Christensen) and a Career & Technical Education grant through the Illinois State Board of 
Education (PI Merrill).  
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We have hired Kate Edler as Extra Help, to conduct data analysis across CeMaST-related projects. Kate has been able to 
provide evaluation services to ISU’s Mathematics REU program for teachers (PI El-Zanati), contributed to the establishment 
of an evaluation program for the School of Biological Sciences’ undergraduate research program, and conducted various data 
organization tasks and statistical analyses to inform our practices and programs. Kate’s work contributes to both Goal 1 and 
Goal 2. Kate works about 10 hours per week at a rate of $25/hr. 

To provide innovative STEM educational experiences to learners, CeMaST will continue to host the High School Research 
Symposium and Illinois Summer Research Academy events, both of which provide high school students opportunity to 
participate in research, a high-impact practice demonstrated to support persistence in STEM, particularly among students 
who identify with under-represented groups. The HSRS will be held online if necessary due to the pandemic, while ISRA will 
offer both in-person socially distanced and virtual options. In past years, HSRS and ISRA were paid for through Provost 
Enhancement funds. This year, we plan to carry over funds from FY21 to continue to offer these seminal experiences to Illinois 
youth. 

To prepare for the forthcoming makerspace being established through ISU’s participation as a hub in the Illinois Innovation 
Network, we plan to extend our current post-doctoral associate’s (Tanya Josek; currently funded on Project EDDIE [PIs 
O’Reilly, Darner] and the ISA Item Development Project [PIs Darner, Boesdorfer, Josek]) contract so she may develop a 
complete inventory of makerspace equipment to be purchased to outfit the makerspace, as well as a course catalog of 
educational offerings to the diversity of stakeholders the makerspace is intended to serve. The goal is to carryover funds from 
FY21 to extend her postdoctoral appointment, so she may serve as an interim makerspace coordinator, until the permanent 
position can be filled. 

Finally, we will again attempt to provide STEM day camps to middle school students, including free-of-charge at least one 
local community center that serves a low-income community. Camps that are provided on campus are fee-based, which 
covers the cost of hiring camp counselors and a supervisor, as well as offsets the cost of the free camp at the community 
center. Offering these STEM day camps is a means through which ISU provides opportunities for ISU teacher candidates to 
practice evidence-based STEM teaching. 

Goal 3: Serve communities who are marginalized by mainstream STEM 
During FY21, Dr. Darner led the preproposal for the HHMI Driving Change opportunity, which sought to address 
underrepresentation in the sciences by adapting the Meyerhoff model (an undergraduate science education model 
demonstrated to be successful in enhancing diversity and inclusion in the sciences) to ISU. Similarly, Dr. Darner led the 
preproposal for the HHMI Inclusive Excellence opportunity, which sought to transform the undergraduate science experience 
to make it more welcoming and supportive for students who identify with groups underrepresented in the sciences. While 
both funding opportunities have been postponed during the pandemic, they collectively offered ISU a total of $80K in seed 
grants to allow us to begin this work, which will begin in FY22.  

We will continue the STEAMtalk podcast, which seeks to make STEM research more approachable by the general public, 
particularly Generation Z and millennials. The podcast is currently produced by two staff members, one of which will be going 
on a GA ($1,500/mo stipend) in August 2021. The annual cost of producing the podcast is about $18,000, which pays the GA 
salary and an additional staff member to help with audio production. So far, these funds have been offset by IDCs. 

Addressing underrepresentation in STEM fields and enhancing diversity, inclusion, and equitable STEM teaching practices will 
continue to constitute a diversity and inclusion thread throughout all CeMaST-led funding applications. When seeking 
participants in grant-funded programs and projects, diversity and inclusion is taken into consideration during recruitment. 
Culturally relevant and responsive practices are used across our activities. We seek to establish anti-racist/sexist education 
throughout STEM, and our teacher-focused projects seek to prepare teachers for providing such education. By doing so, we 
will normalize equitable teaching practices throughout CeMaST’s grant-funded projects. Further, we strive to employ these 
practices in-house during staff PD/trainings.  

II. Permanent Funding Requests 
Any initiative that would require permanent funding, currently not a source of funds available through the Office of the 
Provost, should be outlined in this section.  A detailed explanation of the need and budget rationale should be provided.  
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Requests for permanent funds should not be included in the Provost Enhancement Requests. Please complete the PERM 
Request spreadsheet to identify prioritization and total fiscal implications of the College’s requests.   

 
We request permanent funds to hire an Assistant Director of CeMaST, who will serve as the Makerspace Program 
Coordinator, at a starting salary of $75,000, which is commensurate with an early-to-mid-career faculty position. This person 
would hold a terminal degree and expertise in integrated STEM education, makerspace-based education, engineering 
education, and/or community-based education with strong content knowledge in STEM. A successful candidate would have 
a strong vision for how the makerspace will enable increased participation in STEM fields, particularly among women and 
groups underrepresented in STEM, as well as how the makerspace can contribute to local economic development and 
workforce preparation. Through the Illinois Innovation Network, $3M in grant-funding has been appropriated to outfit an 
ISU-based community makerspace, but in order to be able to “hit the ground running” when these funds are distributed, a 
Program Coordinator must begin work prior to distribution of funds. Coordinator duties prior to the opening of the 
makerspace will include creation of its educational offerings for a wide variety of users (K-12 teachers, university faculty, 
adult learners, K-12 students, college/university students, etc.), creation of training protocols for staff, facilitation of the 
design of the build-out of the space in which the makerspace will be located, and supervision of procurement of makerspace 
equipment. 

We also request permanent funds to hire a CeMaST-based Program Evaluator, at a starting salary of $75,000, which is 
commensurate with an early-to-mid-career faculty position. This person would also hold a terminal degree and expertise in 
educational assessment, program evaluation, quantitative psychology, and/or data science. Employing an evaluator at 
CeMaST would enable in-house program evaluation for ISU-led STEM education programs. Furthermore, an evaluator would 
enable more systematic data collection on CeMaST programs, thereby enabling evidence-driven improvements. This person 
would be available to consult with any faculty member during grant-writing, so that they are better able to submit a 
competitive proposal. Finally, this person would be available for contracts for services, in cases when outside entities must 
hire an evaluator for their STEM education program. Inspiration for this request arose during comparison of CeMaST with 
other STEM education centers, many of which have an in-house evaluator to inform continuous improvements of their 
outreach programming, as well as serve the broader university community and be available for external evaluation contracts. 
Since we would intend for this person to enhance the University’s ability to secure external funding to such an extent that 
eventually, this person’s salary could be covered by recovered IDCs. 

III. Provost Enhancement (PE) and Academic Enhancement Fee (AEF) Requests (PERS 937 spreadsheet)  
Please provide a brief narrative that includes summary data regarding the number of PE and AEF requests. Please select 
several high priority PE and AEF requests to highlight in this narrative.  Please rank PE and AEF requests in one list in order of 
priority. Refer to the PE and AEF Guidelines for more information. 

  
NA 

IV. Personnel Requests: Tenure Track (PERS 936a spreadsheet)  
Please provide a brief narrative that includes the total number of tenure track positions being requested along with the 
total salary amounts.  Please succinctly present the rationale for all high priority positions supported by appropriate data 
(enrollment trends, TT faculty to student ratio growth, change in TT FTE, growth of NTT FTE, credit hour production, 
curriculum development).  Refer to the instruction sheet attached to this document. 

 
NA 

 
V. Personnel Requests: Tenure Track Strategic Cluster Hire (PERS 936a_SCH spreadsheet)  

Please provide a brief narrative that includes the total number of Strategic Cluster Hire (SCH) tenure track positions being 
requested along with the total salary amounts.  Please succinctly present the rationale for all high priority positions 
supported by appropriate metrics (enrollment trends, TT faculty to student ratio growth, change in TT FTE, growth of NTT 
FTE, credit hour production, curriculum development). Refer to the instruction sheet attached to this document. 

 
NA 

 
VI. Personnel Requests:  Tenure Track Non-reappointment or tenure-denial/death (PERS 936b spreadsheet)  
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The College should request permission to fill any vacated tenure track position as a result of non-reappointment, tenure 
denial, or death.  The primary funding source for these re-authorized positions will be the current salary from the vacated 
position.  Additional AIF funds can be requested, but an appropriate justification will be required. Please succinctly present 
a rationale supported by appropriate metrics to support the need to replace this faculty line (enrollment trends, TT faculty 
to student ratio growth, change in TT FTE, growth of NTT FTE, credit hour production, curriculum development).  Refer to 
the instruction sheet attached to this document. 
 
NA 

VII. Personnel Requests: Non-Tenure Track Positions (PERS 936c spreadsheet) 
Please provide a brief narrative that includes the total number of non- tenure track positions being requested along with 
the total salary amounts.  Please succinctly present the rationale for requesting a non-tenure track position as opposed to a 
tenure-track position and provide appropriate metrics (enrollment trends, faculty to student ratio growth, credit hour 
production, curriculum development) to support this request.   Refer to the instruction sheet attached to this document. 
 

Additional reports due at a later date: 

I. Reassigned Time Report for FY22 (Fall semester only)– Due May 7, 2021 
Please complete the Reassigned Time Spreadsheet for your college, listing all tenure track and non-tenure track faculty 
along with teaching loads for the fall 2021.  While the “standard” teaching load may vary across school, department, and 
college, the standard TT teaching load at Illinois State University is typically three courses per semester, while the standard 
NTT teaching load is typically four courses per semester. For any TT or NTT faculty member who was not assigned a 
standard load in the fall 2021, please provide a detailed rationale for the reassigned time (sabbatical, program coordinator, 
etc.).  
 

II. Strategic Budgeted Carryover (SBC) Requests (PERS 937 spreadsheet) - Due June 11, 2021  
Please provide a brief narrative that includes summary data regarding the number of SBC requests, the total amount of SBC 
requests, and which categories (see spreadsheet) rank the highest in terms of priority.  Choose several high priority 
requests, and succinctly present them so that they clearly illustrate the strategic necessity of the SBC request. Refer to the 
SBC Guidelines for more information. 

 
III. Supplemental Instructional Capacity Request (Supplemental IC Request Process in development) – Due October 29, 2021 

 
IV. Reassigned Time Report for FY22 (Spring semester only) – Due October 29, 2021 

Please complete the Reassigned Time Spreadsheet for your college, listing all tenure track and non-tenure track faculty 
along with scheduled teaching loads for spring 2022 semester.  While the “standard” teaching load may vary across school, 
department, and college, the standard TT teaching load at Illinois State University is typically three courses per semester, 
while the standard NTT teaching load is typically four courses per semester. For any TT or NTT faculty member does not 
have a standard load, please provide a detailed rationale for the reassigned time (sabbatical, program coordinator, etc.).  
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