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FY 16 Goals
•
•
•
•
•

Enrollment
Excellent Instruction and Mentoring
Support for Students/Faculty/Staff
Creative Activity and Research
Collaboration, Cross-Training,
Cooperation
Our Expanded World

FY 16 Goals
1. Enrollment, Enrollment, Enrollment
Educating Illinois, 2013-2018, Goal 1; College of Fine Arts Strategic plan, Goal 4

Enrollment target of 1150-1200 majors
Make recruitment and retention efforts a top priority
Maintain high persistence rates in programs
Utilize national professional networks and resources to
address trends in specific programs with declining
enrollments
• Assess Arts Technology, Music Education, Music Therapy,
and Graphic Design for potential growth
•
•
•
•
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FY 16 Goals
2. Quality Instruction for the Future
Educating Illinois, 2013-2018, Goal 1, Strategy 2 and Goal 2; College of Fine Arts Strategic Plan,
Goal 2, Strategy 4

• Spend IC dollars with intention to fulfill major and Gen Ed needs
• Review Art History, Arts Technology, and Music programs for
curricular updates
• Consider potential areas of growth in arts professional programs
and those related to technology

FY 16 Goals
3. Support Faculty and Student Research and Creativity
Educating Illinois, 2013-2018, Goal 1, strategy 3; College of Fine Arts Strategic plan, Goal 3

• Faculty, staff, and students work with CFA’s Assistant Dean of
Research to develop collaborative partners and obtain
funding
• Strategize with the ISU Foundation staff, directors, assistant
deans and Friends of the Arts Board to best utilize
scholarship and project funds
• Advocate for improvement to teaching and learning facilities,
technology, and equipment to enhance environment for
research and creative endeavors
• Work with University Advancement to secure donor interest
and support for student, faculty, and staff accomplishment

FY 16 Goals
4. Collaboration, Cross-training, Cooperation
Educating Illinois, 2013-2018, Goals 3 and 4; College of Fine Arts Strategic plan, Goal 2

• Work with advisors to navigate new systems and encourage
cross-training
• Link Friends of the Arts (FOA), The Illinois Shakespeare Festival
Board (ISF), University Galleries, alumni, guest artists and
scholars, and businesses to CFA students for increased
visibility, internships, jobs, and industry opportunities
• Utilize faculty with interests and skills in multiple disciplines to
teach across programs
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FY 16 Goals

5. Our Expanded World Educating Illinois, 2013-2018, Goal 2, strategy 5; College
of Fine Arts Strategic plan, Goal 1, strategy 2; ISU’s International Strategic Plan

• Explore and plan summer faculty-led study abroad
opportunities
• Pursue donor support for study abroad and the Washington,
DC Internships
• Cultivate, increase, and sustain international partners
• Continue hosting international guest artists and educators
• Address need for increased diversity throughout the CFA
programs, student body, and faculty

FY 16 Accomplishments and Productivity
Enrollment
•
•
•
•
•

Slight dip in College enrollment in fall 16; set new recruiting strategies in
place
Increased interest and enrollments in Arts Technology and Graphic Design
with plans for growth
Enrollment in the School of Art programs looks promising for fall 2016 due
in part to recruiting efforts of a new part-time recruiter
Instituted new University Open House session “Fine Arts for Non-Majors”
Recruitment throughout the College has greatly increased, with a greater
awareness by faculty of their role (Music-90+ ensemble visits to schools;
Dance recruited in TX; Theatre co-hosted the Illinois High School Theatre
Festival-4000 students on campus)

FY 16 Accomplishments and Productivity
Enrollment
•
•
•
•
•
•

The School of Art gained membership in the National Portfolio Day
Association, hosting recruiting opportunities in major cities
The School of Art had growth in the MS in Art Education and MA in Visual
Culture programs
Arts Technology completed a number of 2+2 agreements with community
colleges
Contacts with successful and celebrated CFA alumni were refreshed to
strengthen marketing potential and attract students
The School of Art employed effective use of social media-Facebook, Twitter,
Snapchat, and Instagram to support recruitment efforts
The CFA website, focused on recruitment aims and serving current students, is
under redesign with launch planned in May

FY 16 Accomplishments and Productivity
Quality Instruction for the Arts
•
•
•
•
•
•
•
•

Major revision to Arts Technology curriculum to reflect new content and current
practice
The Theatre Program received positive reviews for its reaccreditation application and
self-study, productions, student work, and team visit from the National Association of
Schools of Theatre (NAST)
Music Education graduate degree made available online
Intro to Film courses now taught online throughout the year
Redesign of Art History curriculum to offer more 200-level courses for majors and nonmajors
Creation of new core classes in the MFA Directing program to encourage civic
engagement
Revision of diction courses in Music to strengthen student learning
Successful TT searches-Lighting Design, Graphic Design, Mezzo-Soprano

FY 16 Accomplishments and Productivity
Supporting Student/Faculty/Staff Creative Activity and Research
• $13,000 in additional support from Dean’s Office for faculty and
staff development
• University Galleries hosted the Alumni Spectacular Exhibition,
bringing 200 artists from 28 states to engage their creative activity
with students and the community
• University Galleries was awarded a $99,000 grant from the Andy
Warhol Foundation for the Visual Arts for three exhibitions and
publications
• School of Music students, faculty, and staff presented over 200
performances, highlighting original works and world premieres

FY 16 Accomplishments and Productivity
Supporting Student/Faculty/Staff Creative Activity and Research
• The College continues to enjoy success in awards from foundations
such as the Elizabeth Firestone Graham, the Multi-Arts Production
Fund, the Town of Normal Harmon Arts Grants, the Kurt Weill
Foundation, the Mattina R. Proctor Foundation, the Coleman
Foundation, the Andy Warhol Foundation for the Visual Arts, the
Illinois Prairie Community Foundations, and the State Farm
Companies Foundation

FY 16 Accomplishments and Productivity
Supporting Student/Faculty/Staff Creative Activity and Research

• The Illinois State University
Wind Symphony was named
the 2015 American Prize
Winner in Band/Ensemble
performance by national
jurors, with Professor Martin Seggelke conducting
• ISU Art Historian, Vanessa Schulman, published
Work Sights: The Visual Culture of Industry
in Nineteenth Century America

FY 16 Accomplishments and Productivity
Supporting Faculty/Staff Creative Activity and Research
• Artistic Director of the Illinois
Shakespeare Festival, Kevin Rich,
was invited to direct at the American
Shakespeare Festival, with his
production of The Importance of
Being Earnest touring nationally
• Dean Jean Miller presented Ferguson
and Baltimore: Power and Protest in Arts
and Media at the International Council of Fine
Arts Deans Conference in Atlanta

FY 16 Accomplishments and Productivity
Supporting Faculty Creative Activity and Research
• Arts Technology and Music Professor Rick Valentin continued his
multimedia work in performance, music, design, and interactive video
with Thoughts Detecting Machines, and released a new album, Work the
Circuits

• Professor Gary Justis, School of Art, won 1st place at
the Los Angeles Center for Digital Art international
competition for his work “New Realms”

FY 16 Accomplishments and Productivity
Our Expanded World
•

•
•
•
•
•

Professor Duane Boutte brought CFA students, faculty, and staff opportunities with
guests Audra McDonald, Darius de Haas, Angela and Eisa Davis, and several other
accomplished individuals
Five new study abroad programs were proposed by faculty members—Ghana, Australia,
Italy, Finland, and England
The School of Music hosted Li Huan, a Music Education scholar from China
Students collaborated with faculty, alumni, and community on the Black Voices Matter
plays and New Route Theatre activities
The School of Music celebrated and hosted the Madrigal’s 60th Anniversary Dinners,
bringing hundreds of alumni and past directors and their families to ISU
CFA awarded 4 successful alums in the Hall of Fame-Ian (Yan) Barford, Jon Kusner, Chris
Chapman, and Joe Champelli

Celebrating Diversity in the CFA
• Walking With My Ancestors, an original play about enslaved Africans in
West African slave-holding dungeons, written by Professor Ama Oforiwaa
Aduonum, SoM

•

The School of Theatre and Dance and Crossroads Project hosted award-winning
actor and playwright, Eisa Davis, and her aunt, civil rights activist Angela Davis, for
a playwriting workshop and colloquium featuring a performance of material from
her critically acclaimed
play, Angela’s Mixtape

Internal Reallocations/Reorganizations
• Redistribution of facilities, marketing and communication, and
commencement responsibilities in Dean’s office due to retirement of
Assistant Dean Pete Guither (December 2015)
• Redistribution of Associate Dean and Arts Technology Director John
Walker’s responsibilities due to his retirement (April 2016)
• Aaron Paolucci assumes the Arts Technology directorship in May 2016
• The Illinois Shakespeare Festival hired Benjamin Young as General
Manager
• University Advancement is working with CFA to identify a new Director of
Development
• An external search is being conducted for the Director of the School of Art
• CFA faculty terminations and retirements bring challenges and
opportunities

Internal Reallocations/Reorganizations
Use of Additional Funds
• Arts Technology used ERIP funds to refurbish spaces in CVA for
program offices and graduate student space
• $48,621 in Tech Tuition funding supported student lab workers and
will contribute to the upgrade of the Theatre Design Lab
• $199,000 in grant funding supported University Galleries, School of
Music and School of Theatre and Dance’s joint production of Street
Scene, ISF outreach, and other faculty and student projects
• $962k in total gifts to the College since July 1, three times last
year’s figure
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FY 17 Planning – Major Objectives
Recruitment, Enrollment, Retention, Relevance

Educating Illinois, Goal 1, strategy 1; College of Fine Arts Strategic Plan, Goal 4

•
•
•
•
•

•
•

Develop new College of Fine Arts 2017-2022 Strategic Plan with Recruitment,
Enrollment, Retention, and Relevance as driving factors
Implement CFA identity, message, and marketing strategies
Target enrollment and retention of 1200 + majors
Increase scholarship funding to attract and support excellent students
Review areas of study experiencing a decline in enrollments (printmaking,
sculpture, theatre sub-disciplines) by reviewing curriculum for relevancy,
student interest, and market factors
Align program growth plan with student demand
Sustain strong persistence rates

FY 17 Planning – Major Objectives
Diversity
•
•
•
•
•
•

Educating Illinois, core value

Communicate the story of the College of Fine Arts broadly, sharing past and
current opportunities that celebrate and support diversity
The School of Theatre and Dance will devote several productions of its 2016-17
season to plays by African, Asian, African American, Latina/o, and Indigenous
peoples
University Galleries will continue highlighting culturally expressive and issuesoriented work by artists from underrepresented groups
Examine ways to expand curricular offerings in global arts
Work with faculty/staff, student RSOs, ISU’s Culturally Responsive Committee,
Crossroads, and others to develop strategies for recruitment and retention of
underrepresented individuals
Identify areas in CFA that need attention in supporting diversity efforts related
to race or ethnicity, religion, language, sexual orientation, special needs, and
gender

FY 17 Planning – Major Objectives
Facilities
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FY 17 Planning – Major Objectives
Facilities
•

•
•
•

•

After Educating Illinois, Goal 4

Weekly and daily floods, leaks, and failures in pipes and infrastructure continue
(Kemp Hall, Centennial East and West, Cook Hall, MFA Studios) damaging
equipment, spaces, and morale
ISU Facilities Management committed to major work in 2017 budget
Efforts will be made to address CFA common areas that support recruitment
with low-cost cosmetic improvements
CFA dean’s conference room, used by all faculty, staff, and students, will have
broken and old furniture replaced with contemporary furniture to create flexible
space
Attention will be paid to acoustic issues in Kemp, Westhoff Theatre, and the
Dance studio

FY 17 Planning – Major Objectives
The Creative Community
•
•
•
•
•

•

after Educating Illinois Goal 1, strategy 3; CFA Strategic Plan Goal 3

CFA aims to be the leader and at the heart of a vibrant and vital cultural landscape
and contribute to the success of the arts on every level
Continue working with faculty, staff, and students to pursue grant opportunities,
building on recent interest and success
Expand internships, civic engagement, and applied opportunities in the curriculum
and as co-curricular enhancements
Continue to develop year-round programming for children and families
Join individuals from Illinois State’s The String Project, the Illinois Shakespeare
Festival Board and Friends of the Arts, University Galleries supporters, community
arts organizations and museums, and cities of Normal and Bloomington in
sustaining and building quality arts programming
Strengthen contacts and opportunities in the Chicago metro area for all CFA
stakeholders

Permanent Funding Requests
• Music Academic Advisors, 1.5 FTE
• Graduate Assistantships ($68,000 for Arts Technology Program,
University Galleries, School of Art)
• Assistant Front of House Manager, Center for the Performing Arts
• Lighting and Sound Shop Supervisor, School of Theatre and Dance
• Arts Technology Program Director (additional funds)
• Production Manager, School of Theatre and Dance

Provost Enhancement Requests
•
•

•
•

Assistance with Timpani purchase ($10,561 from Provost
Enhancement, plus $5,000 School of Music contribution)
Costume Construction Equipment, School of Theatre and Dance
($21,650 includes 10 sewing machines, dress forms and tools, 3 D
printer)
Speakers and subwoofers for exterior use at Ewing Cultural Center and
interior use in the Center for Performing Arts ($19,300)
Repair and upgrade lighting and projection equipment for the Center
of Performing Arts and Westhoff Theatre ($65,000)

Strategic Budgeted Carryover (SBC)
•
•

$78,000 for possible FY 16 rescission
$6,323 for summer salary after July 1

Tenure Track Faculty Requests
due to FY 16 retirements

1.
2.
3.
4.
5.
6.

Music Education
Theatre Education
Graphic Design
Theatre and Dance Technical Direction
Assistant Choral Director
Painting/Drawing
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