
Educating Illinois  
Goal 1:  
Provide a supportive and student-
centered educational experience for 
high-achieving, diverse, and 
motivated students that promotes 
their success.   
 
Strategy 4:  
Identify steps that can be taken to 
shorten time to degree 

Discuss and implement curricular 
recommendations of the General 
Education Task Force regarding 
program structure through the 
shared governance process 

Increase offerings of online and 
hybrid/blended courses 

Use curricular review processes to 
investigate changes that facilitate 
students' efficient progress toward 
degree completion 

Increase course scheduling options 

Increase program enrollment 
capacity through curricular changes 
and remodeling of facilities 

Increase innovative academic 
experience offerings during summer 
sessions and semester breaks 
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Major Objectives for FY16 
 

1. Continue to monitor the impact of permanent and pilot Full-Cost Recovery 
funding program to establish an appropriate funding level for summer that 
best meets the needs of our core mission students as they strategically use 
the Summer Session in their trajectory towards timely degree completion. 
 

2. Continue to monitor the pilot Full-Cost Recovery funding program to 
increase the availability of undergraduate online courses and with a goal of 
increasing overall enrollment.  
 

3. Continue to evaluate the impact of marketing strategies and improve as 
necessary. 
 

4. Continue to evaluate the standard session dates and times and adapt as 
necessary to continue to provide a student-centered summer session. 
 

5. Continue to provide, as early as possible, information to 
departments/schools for utilizing 2-year base allocations and enrollment 
data to enhance planning and marketing efforts. 
 

6. Continue to evaluate the needs of on-campus student-athletes in 
consultation with Athletics and University College. 
  

7. Continue to collaborate with University College to ensure consistent and 
appropriate communication with freshmen/rising sophomores as well as 
undeclared students about the benefits of enrolling in Summer Session at 
Illinois State.  
 

8. Continue to monitor enrollment and credit hour production trends. 
  

9. Continue to monitor types of courses and total credit hours taken at other 
institutions during Summer Session and transferred into Illinois State.   
 

10. Continue to monitor national Summer Session trends, including funding 
and incentive models and marketing/communication strategies.  
 

11. Continue to explore new opportunities, such as Winter Session, to assist 
with student success and time-to-degree completion.  
 

 

 

 



 
 
  


