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FY16 Consolidated Planning Document 
 

Introduction 

The Office of Academic Technologies (OAT) federates the activities of eleven campus units working 
together to provide academic technology services that support the goals of Educating Illinois and enhance the 
purpose of information and technology for teaching, learning, research and creative activity, and service 
outreach. There are four units that report directly to the Associate Vice President for Academic Technologies in 
the Office of the Provost (those units are described below). The seven members of the College Technology 
Support Team report to the deans of their respective colleges. These eleven units work together and with staff in 
Administrative Technologies and Student Affairs IT, to achieve a fiscally sustainable technology environment 
through collective research, planning, purchasing, and more.  

This FY16 Consolidated Planning Document consolidates the Major Objectives and Funding Requests for 
three of the four directly-reporting units in OAT:  

• Learning Spaces & Audio/Visual Technologies (LSAVT)  
• TechZone & Student Technologies (TZ)  
• Web & Interactive Communications (WEB)  

 The FY15 Annual Report and FY16 Planning Document for The Center for Teaching, Learning, and 
Technology (CTLT) is submitted by the Associate Provost.  
 One of the overarching organizational goals of OAT is to strengthen the collective voice for academic 
technology needs of units in the Division of Academic Affairs. Toward that end, a Report on the Academic 
Priorities for Technology Enhancements seeks to summarize and prioritize those needs in FY16. That Report is 
submitted under separate cover.  
 
 
 

I.  Major OAT Objectives for FY16 

Describe the unit’s most important objectives for FY16. Outline how the 
objectives support the mission/goals of the Unit/Department/School, College, 
and Educating Illinois. 

All OAT units continually respond to four interrelated questions to assess whether we are working toward 
our collective objectives: 

• Are we doing the right things? 
• Are we doing them the right way? 
• Are we getting them done well? 
• Are we getting the benefits expected? 

 To know if we are “doing the right things” we must show that what we do advances one or more of the 
Goals of the University as articulated in Educating Illinois. Some — e.g., Goal 4 Strategy 2 — specifically call for 
support by the IT community on campus. But there are many other Goals and Strategies that can be supported by the 
technologies and services provided by the units in OAT. The four Goals and related Strategies that are listed in the 
IT Strategic Plan 2015-2018 all stem from the Goals in Educating Illinois. As such they serve well as the major 
Objectives of one or more of the units in the Office of Academic Technologies.  
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Goal 1:  Support a student-centered educational experience with information assets and technologies 

that advance students’ success  

• Provide access to information resources anytime, anywhere, on multiple devices [WEB, TZ] 
• Fully develop and utilize the capabilities of the new student information system and other 

information systems [WEB, Colleges]  
• Utilize analytics to improve student outcomes  
• Facilitate accessibility to information resources by all members of the University community 

[WEB, TZ, LSAVT] 
 

Goal 2:  Support rigorous, innovative, and high impact academic programs and facilitate University 
research with state-of-the-art information assets and technologies  

• Develop and support collaborative learning environments [LSAVT, CTLT, Colleges] 
• Provide information assets and technologies to support sustainable, mission-consistent  

growth in the research enterprise [Colleges]  
• Evaluate the creation and deployment of new and innovative curricular delivery [LSAVT, CTLT]  
• Ensure appropriate instructional technology is available in all scheduled learning spaces [LSAVT] 
• Support faculty development, growth, competency, and expertise in technology [CTLT, LSAVT] 

 
Goal 3:  Support integration and collaboration regarding information assets and technologies 

throughout the University  

• Ensure a reliable, high performance communications network infrastructure  
• Continue to formalize the planning structures and processes regarding information assets and 

technologies including enterprise systems, security, data access and use, and priority-setting [All] 
• Enhance internal communication and partnerships between, and among, business units and 

information technology service units [All]  
• Evaluate and support emerging technologies and innovative practices [All]  
• Support staff development, growth, competency and expertise in technology [All]  

 
Goal 4:  Enhance institutional effectiveness through the adoption of enterprise architectural 

principles  
• Leverage business intelligence to inform decision-making and increase efficiency and 

effectiveness  
• Manage risk related to our information assets [All]  
• Ensure a nimble, flexible, and environmentally sustainable information and technology 

infrastructure that can respond to changing University needs [TZ] 
• Develop an architectural framework that enables the electronic collection, protection, and 

dissemination of the University’s information assets and enables access to scholarship  
• In expanding access to information assets, leverage existing technologies first, then purchase or 

subscribe to third-party products, and lastly develop in-house solutions [All]  
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II. Permanent Funding Requests for FY16 

Several of the technology priorities shared by all members of the Office of Academic Technologies that are 
listed in the Report on the Academic Priorities for Technology Enhancements are listed below. That list of priorities 
is vetted by the directors of the four units reporting directly to the AVP for Academic Technologies and the  
Assistant/Associate Deans in the six colleges and Milner Library. This list, in priority order, has appeared in almost 
unchanged form in the OAT Planning Documents for the last decade! While funding for academic technology 
priorities  

1. Learning Spaces Hardware Replacement @ $391,260 — One of the Strategies in Educating Illinois 2013-
2018 is to “Enhance technology infrastructure for classroom[s]…” as a way to support the Goal of 
improving institutional effectiveness by building a modern IT infrastructure (Goal 4, Strategy 2C). In 
support of that Strategy, Goal 2 of the IT Strategic Plan 2015-2018 seeks to “ensure appropriate 
instructional technology is available in all scheduled learning spaces” on the ISU campus. Learning Spaces 
and A/V Technologies is in the final year of updating the instructional technology infrastructure in what 
will soon become Registrar-scheduled classroom spaces. The $1.7 million funding for this Classroom 
Technology Expansion Project was provided by the Office of the Provost in FY13. When completed at the 
end of FY15 the appropriate instructional technologies in 319 classrooms will need to be on rotation for 
replacement in either 8 month, 4-year, 5-year intervals. The annualized cost of replacing the projector bulbs 
every 8 months plus the core hardware every 4-5 years comes to a total of $491,260. (See Table 1 below.)  

 

 

 

 

 

LSAVT currently allocates about $100,000 out of its operating budget to keep the bulbs and hardware 
current. The expanded number of classrooms will require an additional $391,260 in operating funds to 
support. This does not include the annual cost to replace the more long-lived special equipment that make 
up the instructional technology tools (i.e., Switcher, AMX, etc.).  

2. ReggieNet Support @ $110,000/year – Increasingly, students come to college with “significant 
expectations regarding the use of technology to support learning” (Roberts, EDUCAUSE, 2015) expecting 
to have immediate, 24/7 access to course materials and grades, and anticipating that they may be asked to 
complete some course work in online environments.  Similarly, an increasing number of faculty at Illinois 
State are coming to appreciate the instructional conveniences and opportunities afforded by a robust 
learning management system. Since June 2013, when the University completed its transition from 
Blackboard CE 8 to Sakai — branded as ReggieNet — LMS usage has increased steadily, with 80% of 

Item Count 
Unit  
Cost 

Expected  
Lifespan  

(yrs) 

Annual  
Replacement  

Cost 
Count of 110 & 210 spaces 319 

   Projector  
 

$2,300 4 $183,425 

Computer  
 

$900 4 $71,775 

Doc cam  
 

$700 4 $55,825 

Monitor  
 

$200 5 $12,760 

Replacement of Core Equipment  
   

$323,785 

Replacement of Projector Lamps 
 

$350 0.67 $167,475 
Core Equipment Subtotal 

   
$491,260 

Switcher  
 

$1,200 10 $38,280 

AMX equipment  
 

$1,200 10 $38,280 

Amplifier 
 

$375 10 $11,963 

Speakers  
 

$250 10 $7,975 
Special Equipment Subtotal 

  
10 $96,498 

Total 
   

$587,758 

Table 1: Annual Replacement Costs 
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courses offered being published in ReggieNet as of Spring 2015.   
 
That said, current resource constraints in Administrative Technologies challenge the university’s ability to 
remain current through regular updates and additions to the LMS.  For this reason, we continue to 
encourage exploration of the option to provide ReggieNet services from a “cloud” environment. This will 
improve the timing of software updates and reduce considerably the amount of staff time needed for such 
updates. Such a new arrangement could conceivably include expansion of the LMS to include frequently 
requested features such as iRubric and web-conferencing software. Ideally, such a move will also reduce 
the overall cost of the LMS to the University. Running ReggieNet in a “cloud” environment is expected to 
cost nearly $110,000 per year. 

3. WebEx Training @ $50,000-$60,000 /year – Software that facilitates synchronous delivery of instruction 
over the Internet is often referred to as Web conferencing software. This software is used to support video-
enabled conversations ranging from one-to-one private to one-to-many public sessions (e.g., classes). Such 
software is particularly helpful to those teaching and learning in blended or fully online environments and 
has been identified as a key “missing component” by those at CTLT who prepare faculty to teach in these 
environments.  Several such tools are in use at the University right now, including Blackboard Collaborate 
as well as Skype and other free web-based software. Currently the College of Education, the Mennonite 
College of Nursing, and Milner Library have jointly purchased a license to Blackboard Collaborate at a 
total annual cost of $15,500 (not counting COE student staff hired for tech support).  
 
An annual campus-wide license to Blackboard Collaborate would cost at least $132,250 in the first year 
(depending on options). A campus license to a similar product, Cisco WebEx Training, would cost about 
$50,000. Because that cost covers both WebEx Meeting and WebEx Training (as well as two other less 
useful applications) the cost could be shared with the other University divisions. A third option is to use a 
“free” open source application called Big Blue Button (BBB). Asahi Net International, the firm that 
provides updates and bug fixes for our Sakai learning Management System (ReggieNet), will soon start 
hosting BBB and would make it available to ISU at no additional charge if we moved from an on-campus 
architecture for running Sakai to one that is hosted in their environment.   

It is likely that the full cost of a contract with Cisco for WebEx software suite can be successfully shared 
between Administrative Technologies and Academic Technologies. As a result, and before negotiations 
have commenced, this request is made for half the expected annual cost (on the higher end of the range). 

4. Koemei closed captioning @ $40,00/year — The accessibility of learning materials to all students, 
regardless of disability, is a huge issue in online, blended, and face-to-face learning environments, and an 
integral consideration when designing a course. Koemei is a subscription service that provides "online tools 
to transcribe, edit, caption and index the world's growing educational rich media content." Without Koemei, 
we estimate (based on experience and experimentation) that it will take professors and/or teaching 
assistants about 10 minutes of transcription time per minute of media time.  This is a huge investment of 
time for those developing course material, regardless of whether the course is online, blended, or face-to-
face.  
 
Not having a quick and convenient way to provide closed captioning for videos used in online courses is 
also an increasing legal risk. On 12 February, Harvard and M.I.T. were sued over lack of closed captions in 
videos on their edX online courses. The lawsuits, filed by the National Association of the Deaf, seek an 
injunction requiring that closed captioning be provided for all online materials. (Tamar Lewin, NYTimes, 
13 Feb. 2015, p. A18) 

5. Lynda.com @ $86,000/year  – Right now the University offers no support for students who have questions 
about how to make the best use of productivity software beyond what little the Technology Support Center 
can provide. So, in previous years, this Planning Document has strongly supported providing faculty, staff, 
and students with Web-based software training options available 24/7. Toward that end, the University 
could subscribe to online software training services such as those offered by Lynda.com, Atomic Learning, 
Element K, and others. This software presents quick Web-based text and video tutorials on a wide variety 
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of software tools in use at Illinois State (such as MS Office, Adobe Creative Suite software, etc.) on topics 
useful for beginners through experts.  

6. iRubric @ $18,000 /year – Goal 1, Action 2 in the ITSP encourages the University to “[e]xpand the 
effective use of learning management software to support high-quality teaching, learning, and assessment 
initiatives in on-site, blended, and online courses and programs”. One of the most requested assessment 
tools to use with ReggieNet is a software add-in for rubrics. Rubrics are an integral part of both formative 
and summative assessment in all courses regardless the method of delivery. Rubrics allow instructors to 
make their expectations clear, students to engage in self- and peer-assessment, and allow for more efficient 
and effective assessment practices.  iRubric is an assessment tool that can be used at a variety of levels, 
from individual classrooms to campus wide programs, and it can be fully integrated with ReggieNet to 
enhance online and blended learning environments.  Use of this software requires an setup charge of 
$6,000 and an annual licensing fee of $17,000 as well as a $1,000 annual fee to have code written and 
maintained to integrate iRubric into the Sakai software underlying ReggieNet.  
 
The Associate Vice President for Academic Technologies has pledged allocation of funds for all, or most, 
of the cost to purchase and maintain iRubric. Because the moratorium on non-LEAPForward Initiative 
projects extends to May 2015, it is not likely this project will be able to begin until FY16. 

Table 2 lists the top five Requests for Permanent Funding to support Academic Technology priorities. This list 
has been reviewed and vetted by the Office of Academic Technologies Leadership Team and is also found in the 
FY16 Academic Priorities for Technology Enhancements. Note that the total requests $657,260 per year does not 
include funding for iRubric, which is expected to be covered, in whole or part, by the GR budget of the AVP for 
Academic Technologies in FY16.  

 
 

Table 2: Permanent Funding Requests 

Priorit
y Software or Service 

Expected 
Annual cost 

1 
Learning Spaces Hardware 
Replacement $391,260 

2 ReggieNet Support $110,000 
3 WebEx Training $30,000 
4 Koemei $40,000 
5 Lynda.com  $86,000 

 
TOTAL $657,260 
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III. Strategic Budgeted Carryover Requests for FY16 

1. Classroom Technology Expansion Project - Phase II – LSAVT will have a carryover of $275,000 to FY16 
in order to complete the expansion of appropriate instructional technologies in all scheduled learning 
spaces.  

2. TechTuition Funds for Software – TZ will continue to carry over $87,774 on behalf of the TechTuition 
fund to pay a larger-than-average software bill in FY16. 

3. WEB Offices Remodeling – WEB will carry over $133,000 to FY16 to complete the office remodeling work 
started in FY15. This carryover is required because facilities work will be completed in the first quarter of 
FY16. 

 

IV. Provost Enhancement Requests for FY16 

1. ANI Support Agreement – OAT requests $109,000 from Provost Enhancement Funds to pay for vendor 
support for ReggieNet for FY16. (This assumes a 5% increase in the price paid in FY15. Final contract 
renewal negotiations will take place in April or May 2015.)  

 

V. New Personnel Requests for FY16 

1. None 

 

VI. Replacement Personnel Requests for FY16  

1. None   

 

VII. Facilities Requests for FY16 

1. WEB is working with Facilities Planning to remodeling their offices in OUB during FY15. This Project 
was originally scheduled for FY14 but the discovery of asbestos complicated the planning and sharing of 
expenses. In the end, this additional planning work pushed the remodeling project to FY15.  Final 
completion of the remodeling is expected in the first quarter of FY16.  
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