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FY2016 Program Enhancement Request 

Background:  

The mission of the Office of International Studies and Programs (OISP) is to internationalize educational 
programs, research and training opportunities at Illinois State University in order to advance the understanding 
of international and cross-cultural issues across campus and for the community at large.  OISP’s mission and 
related goals are fulfilled through the collaborative work and contributions of its various units:  International 
Student and Scholar Services (ISSS), Study Abroad (SA), English Language Institute (ELI), International House 
(I-House), and Management Development International (MDI).   

- ISSS provides support to incoming international students and foreign Scholars who wish to study, conduct 
research or teach at ISU.  
 

- SA assists ISU students who wish to study and live abroad to gain valuable educational and first-hand 
experiences with foreign languages and cultures.   
 

- ELI assists students in the development of English language skills to pursue their academic, professional and 
social goals at ISU. 
 

- I-House enhances academic culture and enriches the breadth of education available to our students by offering 
out-of-class programs and participation in numerous outreach activities.  
 

- MDI provides professional development training and technical assistance in various aspects of development 
management.  

As Illinois State strives to prepare students for this era of globalization, OISP is indeed at the forefront of 
internationalizing our curriculum as proposed under Educating Illinois. OISP brings together faculty, staff, and 
students from departments across the campus, and people throughout the state and beyond, who are interested in 
the teaching, research and exchanges of ideas about the world.  

To accomplish its goals in FY 2014/15, the Office of International Studies and Programs used General Revenue, 
Foundation, and Agency funds.     

• General revenue funds support less than 10% of OISP’s operating budget. The remaining 90+% come 
from agency funds generated within the unit. 

 
• Approximately 64% of the OISP salaries come from general revenue funds with the remaining 36% drawn 

from agency funds generated within the unit.   
 

• Foundation funds are limited and proceeds are used primarily for scholarships and support for student 
activities.   

 
Note: Agency funds include funds from study abroad and training programs.  Revenues from these 
programs are used to (a) fund the International Seminar Series and Workshops; (b) fund international 
initiatives generated by other ISU departments; (c) develop new study abroad sites and training 
programs; and (d) support a significant portion of the OISP’s operating expenses. 
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I. Major Objectives for FY 16 
 

OISP will continue to garner student and faculty interest and understanding in global education.  Both of 
these objectives contribute to the Educating Illinois action plan: 

1. Continue OISP’s quest to make university processes clear, transparent, and user-friendly: 
 

 Revise and disseminate OISP policies and procedures. 
 

 Bring OISP into greater levels of positive contact with ISU stakeholders.  
 

 Improve on-campus visibility through improved signage and an inviting, updated appearance. 
 

 Enhance services to students, faculty, and staff; and improve operational efficiency. 
 

2. Work closely with the ISP Implementation Team and other ISU stakeholders to facilitate the development 
of global learning outcomes: 
 

 Define what global learning means for ISU. 
 

 Develop outcome assessment plans for global learning. 
 

 Facilitate the integration of global learning outcomes into the curriculum. 
 

 Develop and implement an assessment of faculty/staff professional development needs as related 
to global learning. 

 
3. Develop an OISP marketing and communication strategy: 

 
 Support the development of unified branding for internationalization efforts at Illinois State 

University. 
 

 Support the development and branding communication and marketing pieces related to 
internationalization efforts for local, national, and international constituencies. 

 
4. Continue to expand study abroad opportunities:  

 
 Facilitate the participation of ISU faculty in study abroad.  

 
 Maintain existing and develop new international partnerships.  
 
 Work more closely with overseas exchange partners to facilitate faculty and student participation 

in study abroad. 
 

  Develop new study abroad programs as necessary. 
 

5. Enhance recruitment and retention programs for international student and scholars:   
 
 Develop a data based recruitment strategy for ELI students. 

 
 Work collaboratively with other ISU stakeholders in the recruitment of high quality international 

students. 
 
 Integrate international students and scholars into the academic and cultural life of the University. 

 
 Establish an international student retention committee. 
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6. Enhance support for staff development:   
 

 Develop a professional development policy for OISP staff.  
 

 Provide more resources to enable staff attendance of major professional development seminars, 
meetings/conferences to learn more about the standards of good practice and keep current on 
professional standards and trends. 

 
7. Enhance marketing strategies for MDI programs: 

 
  Develop a marketing strategy for governmental and non-governmental agencies in emerging 

markets. 
 

 Continue to build stronger ties with government ministries, training institutes, and international 
organizations. 

 
 Offer demonstration programs in emerging markets. 
 
 Integrate MDI participants into the academic and cultural life of the University.  

 
 

IV. Provost Enhancement Requests:  

1. International Faculty Travel Grant Program (FITG):  
 

 Funds Requested:  $10,000.  
 OISP Match:  $10,000 

 
 Purpose: To enhance the internationalization efforts of Illinois State University.  FITG support 

initiatives/activities that contribute to the mission of the Office of International Studies and 
Programs and that are consistent with the international teaching, research, and outreach goals of 
the university.  The awards support substantial activities that are central to the discipline and 
important to the faculty member's work. 
 

1.2. Expansion and Maintenance of New Initiatives with Targeted International Locations:   
 

 Funds Requested:  $10,000. 
 OISP Match:  $10,000 

 
 Purpose: To explore emerging markets for international student and scholar recruitment. Funds 

will also allow us to develop new international initiatives (e.g., study abroad programs) in non-
traditional destinations. International education has become a University priority and, as we 
move forward, there is a need to diversify our international efforts. 

 
2.3. International Seminar Series and Workshops:   

 
 Funds Requested:  $20,000. 
 OISP Match:  $20,000  

 
 Purpose: To supplement OISP funding for the International Seminar Series, which offers the ISU 

campus and Bloomington/Normal communities weekly opportunities to learn about a wide range 
of international topics. Guest speakers are usually experts in their fields across a range of 
disciplines. Speakers cover a wide array of cultural, historical, political and social topics. Series 
events have become one of the most popular international-focused events on campus and 
continue to draw ever-growing crowds of students, faculty and community members. Audience 
members are given time at each event to raise questions to enable a two-way participation and 
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learning. 
 

3.4. Support for International Education Week:    

 
 Funds Requested:  $10,000.  
 OISP Match:  $5,000 

 
 Purpose: To support International Education Week, which is a nationwide initiative that 

celebrates the benefits of international education and exchange worldwide. OISP will be 
transitioning the annual international conference to a weeklong event, which will provide faculty, 
staff and students the opportunity to showcase their global engagement activities. 

 
 


