
 

 

 

 

 

 

 

Office of Enrollment Management 

And Academic Services 

FY 16 Planning Document 

 

Submitted by:  

Troy Johnson, Associate Vice President for Enrollment Management 
Jonathan Rosenthal, Associate Provost for Undergraduate Education 

 
March 16, 2015 

  



I.  Major Objectives for FY 16 

Enrollment Management and Academic Services 

1. Maintain enrollment between 20,000 and 21,000. Continue to attract a high quality, diverse FTIC 
class.  Maintain high levels of student retention and graduation rates. 

2. Continue the substantial amount of collaboration among EMAS departments in order to facilitate 
successful campus-wide operations and enrollment optimization. 

3. Collaborate with colleges, schools, and departments to optimize enrollment. 
4. Launch new student information systems. Continue work to implement the LeapForward project 

and serve as an advocate. 
5. Develop the new CRM system to be more effective in the recruitment and retention of students.  

Build a team with existing staff and potentially hire additional staff to manage and effectively use 
the system. 

6. Conduct market studies on topics such as enrollment choice factors, price-sensitivity, and market 
position. 

7. Continue to implement a revised assessment program for General Education.  
8. Make improvements to the Illinois State University Visitor Experience.  Complete the Hovey Hall 

second floor redesign. Contribute to plans for Welcome Center facility in the redesign of the Bone 
Student Center. 

9. Partner with the Graduate School, International Studies, and the Honors program to continue to 
optimize recruitment and enrollment of students in these areas. 

10. Make recommendations and implement a program for writing across the curriculum. 
11. Collaborate with the Career Center and University Counsel to develop uniform process and record 

keeping for students on internships. 
12. Ensure compliance with ISU policies as well as state and federal law, including required disclosures, 

Title IV, and state authorization. 
13. Continue to develop strategies for increased student retention with particular attention to 

underrepresented groups. 
14. Continue implementation of new General Education assessment program and associated faculty 

development activities. 
15. Work with the College of Education and all Teacher Education units to implement curriculum 

changes associated with near licensure requirements and “high-stakes” administration of edTPA. 
 

Admissions 

The Office of Admissions works to ensure that all of its goals align with the core values of Educating 
Illinois: Individualized Attention, Shared Aspirations.  Although the Office of Admissions supports 
Educating Illinois in its entirety in our daily activities and communications, our primary focus is Goal #1, 
Strategy #1: to enroll and retain high-achieving, diverse, and motivated students.  Therefore, the 
following goals have been made for FY16: 
 
1. Use the resources available to the Office of Admissions to effectively recruit new student 

populations to meet University enrollment goals.  Maintain the quantity and quality of the applicant 
pool, while increasing the diversity of the new class and enrollment of out-of-state students. 

2. Continue to evaluate marketing strategies, the campus visitor experience, recruitment activities 
(with an emphasis on personal attention and out-of-state recruitment), technology/social media 
initiatives, and programming to determine effectiveness and return on investment.  Make necessary 



improvements that reflect our vision as a first-choice public university recognized as a national 
leader for educating high-achieving, motivated students who seek an individualized and 
transformative experience at an institution that offers premier undergraduate and graduate 
programs. 

3. Manage the application and admission processes to meet new student enrollment goals, while 
maintaining a strong customer service focus. 

4. Assess the changing demographics of prospective student populations and develop and implement 
strategies to meet these needs. 

5. Finalize a formalized transfer recruitment plan that will identify initiatives to attract and serve 
transfer students.  Begin implementation on this established plan. 

6. Identify additional ways in which the Office of Admissions can work more collaboratively with other 
campus and community constituents to recruit, enroll, and retain students. 

7. Work with International Studies, ELI, and the Provost’s Office on the implementation of the strategic 
plan for international student recruitment. 

8. Collaborate with Administrative Technologies and key campus constituents to refine the application 
and new student information system functions and workflows.  Pursue new CRM implementation, 
complete Auto Evaluation and Enrollment target projects.  Evaluate the need for and possible 
creation of a new flexible and dynamic admission application. 

9. Evaluate daily operations and staff resources.  Make adjustments and streamline processes where 
necessary to increase effectiveness while managing the needs of the office and our customers.  
Identify professional development opportunities for staff and budget to encourage participation. 

10. Continue to evaluate merit-based scholarship programs to determine their effectiveness as a 
recruitment initiative and make adjustments as necessary. 

11. Provide mentorship opportunities both inside and outside the Admissions Office to assist with the 
professional development and engagement of the Admissions team. 

 
Financial Aid 

1. Monitor work study funds as we no longer have Graduate students using the program.  Increase the 
America Reads program.   

2. Collaborate with EMAS and Admissions to improve marketing pieces and to deliver information in a 
planned and timely way.   Discuss different ways to segment our population in order to deliver a 
more meaningful message.    

3. Monitor changes made by Reauthorization.   
4. Complete the implementation of our new Student Information System (SIS).  Determine where and 

how the prior year information will be stored. 
5. Monitor our 3-year cohort default rate and discuss ways to improve it.      
6. Continue to work with University College and Student Accounts to provide better service to students 

experiencing financial problems.     
7. Discuss ways to improve the scholarship process for students and administration.  Scholarships are 

decentralized and provide significant work for students in finding and applying for scholarships. 
8. Develop ways to leverage the limited number of institutional dollars in order to improve yield and 

retention. 
 

 
 

University College 
1. Renewed Focus on Foundations of Excellence Recommendations 



Time and resources dedicated to the LEAPForward project has meant that the Foundations of 
Excellence (FoE) implementation has been slowed.  A key goal for University College in FY16 is to 
refocus on the recommendations from FoE. In particular, plans are already underway for initiating a 
campus-wide first year shared set of experiences as well as the planning for the second Human 
Library Project. This objective supports Goal 1 (Strategy C and D), Goal 2 (Strategy 4 A and C), and 
Goal 4 (Strategy 2) of Educating Illinois. 
 

2. Focus on Continued Implementation of Peoplesoft 
Implementation of Peoplesoft will continue into the beginning of FY16.  However, it is the goal of 
University College to refocus staff energy, where possible, from the LEAPForward transition back to 
core functions as quickly as possible. This objective supports Goal 3 (Strategy 2 B), and Goal 4 
(Strategy 2 A and B) of Educating Illinois. 
 

3. Continued Focus on Advising, Advising as Retention, and Integrated Retention Initiatives. 
University College Advisement continues to its strategic review of advising services and programs.  
This goal builds on the progress made during FY15.  Additionally, University College has explored 
many strategies (some of them advising focused) to improve the declining first-to-second year 
retention rate.  These strategies and pilot programs will continue. This objective supports Goal 1 
(Strategy 4 A, Strategy 5A and C), Goal 2 (Strategy 1 D), and Goal 4 (Strategy 1 B and C) of Educating 
Illinois. 

 
4. Focus on Campus Partners 

In FY16, the Career Center will likely name a new permanent director.  To support the Foundations 
of Excellence recommendations, University College will partner with the Career Center in developing 
more career planning programs for first year students. Additionally University College will 
strengthen partnerships with University Housing as Stacey Mwilambwe begins her first full year as 
Director. University College hopes to build on the newly established partnerships with the Office of 
International Studies and Programs by continuing to explore opportunities for international students 
as well as for Illinois state students to study abroad. This objective supports Goal 3 (Strategy 1) of 
Educating Illinois. 
 

5. Explore alternative delivery options for Developmental Math instruction  
Last summer, University College explored an online proficiency model for demonstrating knowledge 
of MAT 104 concepts.  While not heavily populated, that model shows potential for success.  In 
addition, in spring 2015, several of the developmental math instructors are exploring a “refresh” of 
the delivery model for MAT 104 drawing on concepts of flipping classrooms and independent 
learning.  While it is too early to know the success of these approaches and while we do not foresee 
any time in which developmental math will not be a necessity, we do believe these approaches 
might alleviate the increased enrollment numbers that University College has experienced in 
developmental math courses.  This objective supports Goal 1 (Strategy 2 and 4) of Educating Illinois. 

 
6. Planning for the 50th Anniversary of Preview and the 20th Anniversary of University College 

Two significant milestones are about to occur for University College.   1966 marked the first year of 
Preview.  Mary Jo Fabich has been working with former Preview Coordinator and current Executive 
Director of Alumni Relations Doris Groves to plan a 50th anniversary celebration for Preview.  In 
addition, the fall of 1996 marked the formal beginning of University College.  University College 
plans to commemorate these important milestones through celebrations with the campus 



community including faculty, staff, students, and alumni. This objective supports Goal 3 (Strategy 2 C 
& D) of Educating Illinois. 

 
University Registrar 

1. Learn to maximize the potential of the new scheduling software with existing processes. This 
supports Goal 4, Strategy 2 of Educating Illinois. 

2. Finalize implementation and learn to utilize the new Student Information System as part of the 
LEAPForward project to meet department goals. Support other LEAPForward projects that are 
impacted by the new SIS. This supports Goal 4, Strategy 2 of Educating Illinois. 

3. Continue to find new opportunities and to work collaboratively with other units and offices. This 
supports Goal 3, Strategy 1. 

4. Respond to changes and enhance processes related to client services, academic records, 
scheduling, registration, degree audit, graduation, and transcripts as resources and 
programming availability allow. This supports Goal 1, Strategy 1, 3 and 4. 

 

II.  Permanent Funding Request 

Admissions 

1. Expansion of out-of-state recruitment and recruitment initiatives for international students 
($20,000). 

2. Print and mail high achieving student/Honors Program brochure ($15,000). 
3. Create, print, and mail an underrepresented/first generation brochure to prospective students and 

families.  This would target rising seniors and would be mailed out with a cover letter ($15,000). 
4. Create, print, and mail a customizable visit packet for guests to campus.  This would include a folder, 

a scaled down viewbook, and student-specific inserts on academic programs, financial aid, study 
abroad, etc. ($30,000). 

5. Create, print, and mail additional copies of viewbook to cover a wider geographical area and engage 
a greater number of prospective students ($10,000). 

6. Enhance personnel budget to accommodate increased needs for student help, staff, overtime, and 
extra help.  To provide the same or greater level of customer service to an ever-increasing number 
of visitors, we have hired additional student ambassadors and graduate assistants.  Visitor numbers 
are likely to continue to increase, and we will need at least as many students in the future—and we 
will need an additional staff person to oversee what is a now a group of 50+ ambassadors.  In order 
to continue to fund two Graduate Assistant positions our personnel budget would need to be 
increased by $16,000-this was funded in FY 15 by temporary funds provided through the five-year 
plan funds.  An additional staff person is needed to oversee student ambassadors, this position 
would be a Program Assistant with a starting salary of $29,700.  Additionally, with the extra work 
that has resulted from the LEAP Forward project and our adoption of new systems, our overtime 
and extra help needs will remain at nearly $39,000.  ($84,700). 

TOTAL                     $174,700 

 

University College 



1.  University College requests permanent funding in the amount of $25,000 annually to fund the cost of 
the expanded use of CampusLabs to execute coordinated assessment for University College, the 
Foundations of Excellence recommendations, as well as the General Education program.  
CampusLabs is currently in use by the Division of Student Affair for benchmarking, survey and 
assessment.  By using the same product, the Division of Academic Affairs could coordinate 
assessment efforts with Students Affairs, sharing data from surveys and coordinating efforts when 
the results of one survey could or would benefit multiple areas on campus. 

 Total $25,000 
 

III.  Strategic Budgeted Carryover (SBC) Requests Only 

Enrollment Management and Academic Services 
1.  Campus Visitor Experience – Updating the Admissions Office Hallway, restrooms, waiting area, and 
Admissions presentation Room in order to offer a better Campus Visitor Experience for prospective 
students and parents. $145,925. 
2.  Marketing/Branding Initiative – Funds to support work of an external consultant and provide support 
of University Marketing and Communications and Admissions marketing. $200,000 
3.  Market research and Price Sensitivity Study – A price sensitivity study in conjunction with an external 
consultant would provide insights on market perceptions of value, benchmarking with a range of 
competitors, and pricing strategies that reflect both revenue and enrollment goals. $32,000 
4.  Complete first floor renovations and finishes.  $150,000 

 
University Registrar 

1.  College Net Software Annual Fee – Software for Scheduling to CollegeNet. $26,940.00. 
2.  Fujitsu Warranties – Annual Warranties for Imaging scanners to Fujitsu.  This is a required annual 
expense to maintain essential technology. 
3.  College Source Online Catalog – Annual fees for TES, Multi Use, Catalink (College Source).  This is a 
known expense for Technology that we have. 
4.  HP Equipment – Computer recapitalization and warranties. 
 
V.  Facilities Requests 
 

University College 
University College requests continued consideration for additional space in Fell Hall either on the 2nd or 
3rd floors as office relocations occur. We currently have four administrators (including one Associate 
Director) sharing office space.  This has presented issues in terms of privacy for both students discussing 
academic issues as well as staff discussing personnel issues.    

 
 


