
 
 

 
FY16 Planning Document 

 

I. Major Objectives for FY16 
 
Through our shared commitment to excellence in teaching, research, and service, the College of 
Business prepares students to be skilled and ethical business professionals who will make 
significant contributions to organizations, to communities, and to society.  The College’s 
strategic direction is guided by Educating Illinois, the College’s strategic plan, and our 
accrediting agency, AACSB.  The College’s major objectives for FY15 are drawn from and 
consistent with our strategic direction.  
 
The first set of objectives below, FY16 College Objectives, are overarching themes for the 
College of Business for FY16.  They direct our conversations and thinking regarding the impact, 
engagement, and innovation of what we will do as a College.  A second set of objectives is listed 
under the Goals and Strategies taken from our strategic plan. Many of the items listed in the 
second set of FY16 objectives will guide the College on a more detailed level.  
 
FY16 College Objectives 

• Enhance the Professionalism of our students.  Complete the Professionalism/Student 
Success certification program for COB students. 

• Prepare for the fall 2016 AACSB Continuous Improvement Review visit.  Monitor strategic 
planning processes; monitor AoL activities; document strategies for innovation, impact, and 
engagement; monitor faculty sufficiency and faculty qualifications 

• Strengthen enrollment in the traditional MBA program, continue to monitor (and strengthen 
as necessary) enrollment in the local Corporate MBA program and the Chicago MBA 
program, and maintain current enrollment in the BS/MPA and MSA programs 

• Increase recruitment efforts targeting high achieving students, underrepresented students, 
international students, students with financial need, and transfer students 

• Increase the priority of developing internship and other experiential learning opportunities 
with high academic quality and rigor 

• Create and follow a marketing and media relations plan which includes a social media 
strategy 

• Develop new and strengthen existing internal and external partnerships 
• Build a strong sense of community, engagement, and satisfaction among students 
• Grow and enhance international opportunities for students and faculty 
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• Recruit and retain high quality and diverse faculty and staff 
• Provide high quality graduate assistant research support to faculty 
• Increase number of business partners who seek to interview and hire our students 
• Increase the number of endowed professorships, endowed chairs, faculty scholars, and 

fellowships funded through private giving 
• Grow the COB “excellence fund” to provide support for maintaining a state-of-the-art 

teaching and learning environment in the COB 
• Develop content for social media outlets to support College alumni networks 
• Continue an effective News & Views publication 
• Continue to develop capacity models that support client projects and individualized attention 

in major and elective classes 

 
COB Goal One 

Prepare students to become skilled business professionals who can contribute positively to 
organizations and society 

Strategies 

1. Maintain high expectations for excellence in student performance and ethics. (EdIL: G1, 
G2) 

2. Develop a supportive and individualized educational 
experience. (EdIL: G1, G2) 

3. Maintain a student body consisting of diverse, motivated 
individuals with high standards and high expectations. (EdIL: 
G1) 

4. Continue to provide an integrated and responsive curriculum. 
(EdIL: G2) 

5. Maintain and strengthen graduate programs in the College of 
Business. (EdIL: G2) 

FY16 Objectives 

• Increase the number of freshman and four-year scholarships 
• Refine and expand existing mentorship programs.  Create significantly more 

opportunities for students to participate in high-impact collaborative learning experiences 
(mentoring relationships, leaders on campus, etc.). 

• Refine and expand student participation in internal and external case competitions 
• Develop major-specific career fairs where appropriate 
• Evaluate the use of WriteExperience in Accounting and BIS classes to increase the 

writing level of accounting and BIS students.  Continuing evaluation of AES and other 
alternatives targeted to improve written communication skills. 

• Provide Scrum and Data Analytics Certification opportunities  
• Continue implementing student outcomes assessment to evaluate how well 

departments/areas prepare students to meet defined learning objectives  
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• Continue to investigate and adopt best practices in student recruitment and retention 
• Formally establish the Institute for Financial Planning & Analysis.  The Institute will 

serve students by serving as a focal point for student financial literacy initiatives on 
campus and in the broader Bloomington-Normal community. 

• Revamp Entrepreneurship curriculum to reflect changing landscape of entrepreneurship, 
including new business models, funding opportunities, and availability of new 
technologies 

 Continue the approval process for ISU interdisciplinary Minor in Entrepreneurship 
 Increase number of students who, in addition to majoring in leadership, have a second 

major or a minor in a “functional” program in the college 
 Evaluate and strengthen existing student-focused leadership development programs 

(Caterpillar Leadership Fellows Program, Summer Reading Program in Leadership) 
• Continue to promote and support COB RSOs  
• Expand and enhance the Fall Leadership Day 
• Send one student a year to an Outward Bound leadership development program 
• Introduce the new sequence in Advanced Marketing Analytics and the new Minor in 

Business Analytics to COB students 
• A focus on curriculum development in IMC electives and other general marketing 

electives.  Explore the feasibility of an Analytics Boot Camp and a Digital Marketing 
course. 

• Begin moving the MBA Blue Ribbon Committee proposed curricular changes through 
the curricular process 

• Study the Chicago MBA Program to determine its long term feasibility 
• Develop a course-by-course assessment tool to establish baseline Entrepreneurship 

knowledge and skill acquisition by students and give faculty information needed to adjust 
course content and delivery accordingly 
 
 

COB Goal Two 
Build a community of excellent scholars, teachers, and support staff 

Strategies 

1. Employ an excellent faculty and staff who meet the needs of COB 
stakeholders. (EdIL: G1, G2) 

2. Provide state of the art facilities, technology, and technology support 
for students, faculty, and staff. (EdIL: G2) 

3. Provide professional and social opportunities that facilitate self-
discovery and professional development. (EdIL: G2) 
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FY16 Objectives 

• Add additional funded faculty excellence awards 
• Explore options to increase the percentage of tenure track faculty in the Department of 

Accounting 
• Explore methods to increase course offerings in BIS, including planned data analytics 

courses 
• Work to retain faculty member’s scholarly focus as part of the responsibilities of 

teaching and learning, discovery, and service to the institution and profession 
• Increase student Entrepreneurship involvement in 3-D printer lab 
• Strengthen student participation in Bloomington-Normal Angel Investor Network 
• Create a COB IB council to advance IB issues 
• Recruit and retain quality faculty 
• Send additional faculty to the International Conference on Critical Thinking and 

Educational Reform 
• Improve communication to MBA students, MBA alumni, MBA faculty members, and 

department chairs 
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COB Goal Three 

Promote and communicate our successes and our vision of excellence and national 
recognition 

Strategies 

1. Provide opportunities for the faculty to develop nationally 
recognized expertise. (EdIL: G3) 

2. Maintain AACSB International accreditation for business and 
accounting. (EdIL: G1, G2) 

3. Continue developing an effective marketing communications 
strategy. (EdIL: G3) 

4. Encourage national and international recognition of the COB 
and individual programs. (EdIL: G3) 

FY16 Objectives  

• Develop an effective communications strategy around the success of the COB and its 
programs 

• Promote curricula responsive to the needs of employers and other stakeholders 
• Support student entrepreneurs in attaining outside funding for business launch 
• Build a database of former students, develop consistent ways of communicating with them 

about their achievements, and offering help in their entrepreneurial endeavors 
• Continue to prepare for TedEx talks 
• Improved global opportunity awareness within COB 
• Publish (electronic only) a high-quality Leadership Newsletter 
• Continue the development and delivery of the Non-Profit Leadership Development Program  
• Develop a comprehensive communication plan for the MBA Program 
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COB Goal Four 
Create and strengthen partnerships with alumni and business organizations 

Strategies 

1. Continue existing and seek out new programs that 
strengthen partnerships. (EdIL: G3) 

2. Maintain existing and create new relationships with 
businesses and organizations that partner with the COB 
and hire our graduates. (EdIL: G3) 

3. Increase private financial support. (EdIL: G3) 
4. Maintain an active and vibrant COB Alumni network. 

(EdIL: G3) 

FY16 Objectives 

• Refine and expand the BIS Advisory Council 
• Formally establish the Institute for Financial Planning & Analysis to serve as an outreach 

arm of the Finance and Financial Planning curricula to the university community, 
professional financial advisors and analysts, and industry partners 

• Continue to keep advisory board members and alumnae informed of and engaged in the life 
of the college and departments including the recruitment of new advisory board members as 
retirements occur or circumstances prevent active engagement 

• Maintain support and funding for student scholarships and faculty development 
• Begin to establish relationships with angel investors in Chicago, St. Louis, Indianapolis, and 

Central Illinois 
• Grow StartUp Showcase prize by 15% to $100,000 
• Continue to reach out to new companies with regards to internship programs  
• Invite and involve more business and community leaders in classroom and student 

leadership activities  
• Complete redesign of Leadership Fellows Program to integrate more experiential elements, 

including a “leadership internship” in a local organization 
• Create a leadership development programs for the community 
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II. Permanent Funding Requests

1. Director of Student Professionalism and Career Development (AP, 12 
month)

In addition to deep technical knowledge, business students need support in many non-
technical areas to round out their educational experience and to compete for top
positions.  The Director of Student Professionalism and Career Development will
provide focused internships, programs in business professionalism, business writing
and oral communications resources, career counseling, and be the catalyst for college-
wide case competitions.

2. Assistant Director of Marketing (AP, 12 month)

The College of Business has significantly increased its external and internal
communications in the last 12 months.  This trend will not only continue, but increase
next year and beyond.  In addition, University Marketing and Communications will
discontinue shooting video for the colleges.  The Assistant Director of Marketing will
assist with preparation of key College of Business publications (e.g. News & Views),
write frequent news and event articles, assist with key College of Business events
(e.g. Early Career Achievement Awards, Business Week, Hall of Fame), shoot and
edit video for the College, and assist in the preparation and dissemination of College
print and video materials. These activities have the potential to greatly enhance
College of Business name recognition, student recruitment, and alumni development.

3. Director of International Programs Assistant (NTT, 9 month)

International programs and global opportunities for both students and faculty continue
to grow and expand.  The College of Business has one faculty member receiving a
course release to manage this entire operation.  It is critical that she be given an
assistant to maintain and expand opportunities for students (inbound and outbound)
and faculty (inbound and outbound).

4. Coordinator of Business Administration Program (TT, course release & summer, 1 
month)

The BUA major is College-wide and draws required courses from all departments
(two from ACC, one from FIL, one from MKT, two from MQM plus a 300-level
elective and a 300-level International course which can come from any department).
As such, leadership and assessment of this program has always been a problem
because of the cross-departmental coordination required.  The Coordinator of the
Business Administration program would be responsible for assurance of learning,
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serve as a point of contact for career related student activities, and perform career 
counseling for BUA students.  

5. Associate Director for the MBA Program (AP, 12 month)

Given the competitive nature of the MBA market, as well as the College’s interest in
growing the On-Campus MBA Program, the Chicago-MBA Program and the CMBA-
Normal Program, a permanent staff person is requested or the MBA Office to be the
primary recruiter for the Chicago MBA Program and help with the CMBA Program.

III. Strategic Budget Carryover Requests

The Strategic Budget Carryover (SBC) requests were submitted in the PERS 937 – SBC
Only tab.  The SBC requests are summarized below.

The College is requesting to utilize SBC for College and Department initiatives related to
learning spaces for student engagement and emerging pedagogies, student collaborative
workspace, GA support, new faculty research stipends, existing faculty research support,
operating expense support, recruiting and moving expenses for new faculty, AACSB
accreditation activities associated with new standards, faculty salaries for Summer II,
classroom and lab technology upgrades, and classroom seating replacements.
Furthermore, SBC requests will be used for databases, student recruitment and retention,
faculty retention and development, International Business program support, and to
manage NTT needs for a large, fall 2014 freshman class cohort.

FY15 Strategic Budget Carryover Requests $1,306,274 

IV. Provost Enhancement Requests and Strategic Budgeted
Carryover

Enhancement Title 
FY16 Provost 
Contribution 

FY16 COB 
Contribution 

Total 
Enhancement 

Cost 
Support for Databases and Specialized 
Software used for research and classroom 
instruction. 

$40,000 $99,884 $139,884 
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V. Personnel Requests: Tenure Track Faculty  
 

The College of Business is requesting nine tenure-track positions for FY16.  The 
positions are needed to meet the strong demand for the College’s programs, to address 
the ratio of tenure track to non-tenure track faculty, to maintain external accreditation 
standards, to offer new classes in emerging areas of business, to maintain an acceptable 
student to faculty ratio, and to maintain the prominence of our programs.  All of the 
requested positions are to replace faculty that are leaving.  The tenure track requests were 
submitted in the PERS 936a tab.  The requests are summarized in the table below. 

Priority 
by Dept Department Specialization Rank Notes 

1 ACC Financial Accounting Assist/Assoc  

2 
ACC Business Information 

Systems/Programming Assist/Assoc 
 

3 
ACC Financial Accounting Assist/Assoc 

Replace 
4 FIL Insurance Assoc/Full Replace 
5 MQM Operations Management Assist  
6 MQM Quantitative Methods Assist  
7 MQM Strategy Assist  
8 MKT Advanced Marketing Analytics Assist  
9 MKT Business Teacher Education Assist/Assoc Replace 

 
 
 
VI. Personnel Requests:  Tenure Track Faculty- Non-reappointment 

or tenure-denial/death  
 
 None 
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