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I. Major Objectives for FY15 
Describe the unit’s most important objectives for FY15. Outline how the objectives support the mission/goals of the Unit/Department/School, College and Educating 
Illinois. 
 
Table 1. UAS Goal Alignment 

UAS Goal  Goal/Standard Alignment 

1. Actively 
participate in the 
planning, 
implementation, 
analysis, 
summarization 
of results and 
dissemination of 
findings for 
institution-wide 
assessment 
efforts.  

Educating 
Illinois 

Goal 1 – Provide a supportive and student-centered 
educational experience for high-achieving, diverse, 
and motivated students that promotes their success. 

Strategy 1.2. – Strengthen the University’s commitment to continuous improvement of educational effectiveness as reflected 
in student learning outcomes. 
- 1.2.A. – Continue effective integration of the assessment of student learning outcomes into the curricula and review 

process of the General Education Program and all degree programs 
Goal 2 – Provide rigorous, innovative, and high-impact 
undergraduate and graduate programs that prepare 
students to excel in a globally competitive, culturally 
diverse, and changing environment. 

Strategy 2.1 – Enhance and support rigorous and innovative undergraduate and graduate programs. 
- 2.1.D. – Implement administrative recommendations of the General Education Task Force.. 

Goal 3 – Foster an engaged community and enhance 
the University’s outreach and partnerships both 
internally and externally. 

Strategy 3.2 – Increase pride, engagement, and sense of community among University stakeholders. 
- 3.2.C. – Provide opportunities for students, alumni, and their families to create enduring connections to ISU. 

HLC Criteria 
& Assumed 
Practices 

HLC Criteria 4 – Teaching & Learning: Evaluation and 
Improvement 

Core Component 4.A – The institution demonstrates responsibility for the quality of its educational programs: 4.A.1. – The 
institution maintains a practice of regular program review.; 4.A.6. – The institution evaluates the success of its graduates.  
Core Component 4.B. – The institution demonstrates a commitment to educational achievement and improvement through 
ongoing assessment of student learning: 4.B.1. – The institution has clearly stated goals for student learning and effective 
processes for assessment.; 4.B.2. – The institution assesses learning outcomes that it claims for its curricular and co-
curricular programs.; 4.B.3. – The institution uses the information gained from assessment to improve student learning. ; 
4.B.4. – Good practice in assessment, including the substantial participation of faculty and other staff. 

HLC Criteria 5 – Resources, Planning, and Institutional 
Effectiveness 

Core Component 5.C. – The institution engages in systematic and integrated planning: 5.C.2. – The institution links its 
processes for assessment of student learning, evaluation of operations, planning, and budgeting. 

HLC Assumed Practices C. Teaching & Learning: Evaluation & Improvement: C.6. –  Institutional data on assessment of student learning are accurate 
and address the full range of students who enroll. 
 
D. Resources, Planning, & Institutional Effectiveness: D.4. – The institution maintains effective systems for collecting, 
analyzing, and using institutional information. 

IBHE Public 
Agenda 

Goal 3 – Increase the number of quality credentials to 
meet the demands of the economy and an 
increasingly global society. 

Strategy 3.1.C.1 – Encourage institutional participation in such accountability measures as the CLA, NSSE, CCSSE, and VSA. 

 
 



Section 1: Unit Goals Supporting Educating Illinois 
Table 1. UAS Goal Alignment (continued) 

UAS Goal  Goal/Standard Alignment 
2. Work with 
other units to 
increase 
cooperation 
and 
coordination of 
assessment on 
campus and 
serve as 
partners on 
select 
assessment 
projects. 

Educating 
Illinois 

Goal 1 – Provide a supportive and student-centered 
educational experience for high-achieving, diverse, 
and motivated students that promotes their success. 

Strategy 1.2 – Strengthen the University’s commitment to continuous improvement of educational effectiveness as 
reflected in student learning outcomes. 
1.2.D. – Develop and assess student learning outcomes facilitated by out-of-class and cocurricular learning experiences. 

Goal 2 – Provide rigorous, innovative, and high-impact 
undergraduate and graduate programs that prepare 
students to excel in a globally competitive, culturally 
diverse, and changing environment. 

Strategy 2.1 – Enhance and support rigorous and innovative undergraduate and graduate programs. 
- 2.1.E. – Discuss and implement curricular changes and enhancements recommended by the General Education Task 

Force through the shared governance process. 

Goal 3 – Foster an engaged community and enhance 
the University’s outreach and partnerships both 
internally and externally. 

Strategy 3.1 – Enhance cross-divisional and cross-departmental collaboration. 
- 3.1.A. – Identify cultural and structural barriers to collaboration, and develop strategies to overcome them. 

HLC Criteria & 
Assumed 
Practices 

HLC Criteria 5 – Resources, Planning, and Institutional 
Effectiveness 

Core Component 5.B. – The institution’s governance and administrative structures promote effective leadership and 
support collaborative processes that enable the institution to fulfill its mission: 5.B.1. – The institution has and employs 
policies and procedures to engage its internal constituencies in the institution’s governance, 5.B.3. – The institution 
enables the involvement of its administration, faculty, staff, and students in setting academic requirements, policy, and 
processes through effective structures for contribution and collaborative effort. 

3. Develop and 
maintain 
assessment 
efforts, in 
consultation 
with units, 
which result in 
appropriate 
data regarding 
learning 
outcomes for 
the purpose of 
accreditation. 

Educating 
Illinois 

Goal 4 – Enhance institutional effectiveness by 
strengthening the organizational operation and 
enhancing resource development. 

Strategy 4.1. – Review processes and practices to ensure efficiency and effectiveness in the University’s operations.  
- 4.1.C. – Formalize a university program to monitor compliance with, and changes in, federal state laws and 

regulations. 
 
Strategy 4.4. – Continue to promote the university planning efforts and ensure all plans are integrated with Educating 
Illinois.  
- 4.4.C. – Review the academic plan to ensure integration with Educating Illinois. 

HLC Criteria & 
Assumed 
Practices 

HLC Criteria 4 – Teaching & Learning: Evaluation and 
Improvement 

Core Component 4.A – The institution demonstrates responsibility for the quality of its educational programs: 4.A.5. – The 
institution maintains specialized accreditation for its programs as appropriate to its educational purposes. 

HLC Assumed Practices 
 

D. Resources, Planning, & Institutional Effectiveness: D.4. – The institution maintains effective systems for collecting, 
analyzing, and using institutional information. 

IBHE Public 
Agenda 

Goal 3 – Increase the number of quality credentials to 
meet the demands of the economy and an 
increasingly global society. 

Strategy 3.1.C.1 – Encourage institutional participation in such accountability measures as the CLA, NSSE, CCSSE, and VSA. 

4. Advise 
faculty and 
staff on 
purpose, 
design, 
methodology, 
and use of 
assessment 
techniques to 
enhance 
student 
learning. 

Educating 
Illinois 

Goal 1 – Provide a supportive and student-centered 
educational experience for high-achieving, diverse, 
and motivated students that promotes their success. 

Strategy 1.2. – Strengthen the University’s commitment to continuous improvement of educational effectiveness as 
reflected in student learning outcomes.  
- 1.2.B – Provide professional development opportunities and create administrative support structures to ensure that 

assessment of student learning outcomes is central to program improvement. 
Strategy 1.3 – Increase opportunities for students to engage in high-quality, high-impact educational experiences. 
1.3.A. – Increase professional development offerings designed to help faculty deliver high-quality educational experiences, 
especially in one-on-one or small group settings. 

 Goal 2 – Provide rigorous, innovative, and high-impact 
undergraduate and graduate programs that prepare 
students to excel in a globally competitive, culturally 
diverse, and changing environment. 

Strategy 2.3 – Recruit and retain high-quality diverse faculty and staff.  
- 2.3.D. – Enhance leadership for professional development opportunities for faculty and staff. 

 



Section 1: Unit Goals Supporting Educating Illinois 
Table 1. UAS Goal Alignment (continued) 

UAS Goal  Goal/Standard Alignment 
5. Serve the 
campus by 
engaging in 
outreach 
activities. 

Educating 
Illinois 

Goal 1 – Provide a supportive and student-centered 
educational experience for high-achieving, diverse, 
and motivated students that promotes their success. 

Strategy 1.2. – Strengthen the University’s commitment to continuous improvement of educational effectiveness as 
reflected in student learning outcomes.  
- 1.2.B – Provide professional development opportunities and create administrative support structures to ensure that 

assessment of student learning outcomes is central to program improvement. 

6. Maintain a 
level of 
expertise in 
higher 
education 
assessment 
through staff 
development. 

Educating 
Illinois 

Goal 2 – Provide rigorous, innovative, and high-impact 
undergraduate and graduate programs that prepare 
students to excel in a globally competitive, culturally 
diverse, and changing environment. 

Strategy 2.3 – Recruit and retain high-quality diverse faculty and staff.  
- 2.3.D. – Enhance leadership for professional development opportunities for faculty and staff. 

HLC Criteria & 
Assumed 
Practices 

HLC Criteria 5 – Resources, Planning, and Institutional 
Effectiveness 

Core Component 5.A. – The institution’s resource base supports its current educational programs and its plans for 
maintaining and strengthening their quality in the future: 5.A.4. – The institution’s staff in all areas are appropriately 
qualified and trained. 

 
Sources: Illinois State University. Educating Illinois (2008-2014): Priorities for Illinois’ First Public University. On-line: http://educatingillinois.illinoisstate.edu/. Normal, IL.; State of Illinois. The Public 
Agenda for Higher Education in Illinois. On-line: http://www.ibhe.state.il.us/masterPlanning/. Springfield, IL: Illinois Board of Higher Education.; Higher Learning Commission. (2013, January). HLC 
Criteria. On-line: http://www.ncahlc.org/Information-for-Institutions/criteria-for-accreditation.html  
 
Note: Goal 2 from last year’s annual report was merged with Goal 4. 

http://educatingillinois.illinoisstate.edu/
http://www.ibhe.state.il.us/masterPlanning/
http://www.ncahlc.org/Information-for-Institutions/criteria-for-accreditation.html


Sections II-V: Major Objectives for FY15 and Alignment with Educating Illinois 
 
Table 2. Alignment of UAS Goals with Major Activities & Accomplishments, and Major FY15 Objectives (also in the FY14 
Annual Report 
 

UAS Goal & Theme 
Major Activities & 
Accomplishments FY 15 Objectives 

1. Actively participate in the planning, 
implementation, analysis, 
summarization of results and 
dissemination of findings for 
institution-wide assessment efforts 
(coordination). 

1.1 Coordinating PRAAP 
1.2 Consultation for 
general education 
assessment 
1.3 Engagement Surveys 
1.4 Alumni Survey 
1.5 Reports and Internal 
Dissemination of findings 

Objective 1.1 – Support the associate vice 
president for undergraduate education and 
the Council on General Education (CGE) in 
the development of an assessment plan for 
general education that is manageable and 
meaningful. 
 
Objective 1.2 – Use the results of the 
Assessment Academy project on reviewing 
academic plans to identify improvements in 
the PRAAP process and implement in FY 
2013 and beyond.  
 
Objective 1.3 – Evaluate the results of the 
changes to the alumni survey and continue 
to identify methods for increasing response 
rate. 

2. Work with other units to increase 
cooperation and coordination of 
assessment on campus and serve as 
partners on select assessment 
projects. (collaboration and service). 

2.1 Council for General 
Education (CGE) 
2.2 Academic Advisory 
Council (AAC) 
2.3 Academic Planning 
Committee (APC) 
2.4 Foundations of 
Excellence (FOE) 
2.5 International Strategic 
Planning Committee (ISP) 
2.6 Writing Across the 
Curriculum team (WAC) 
2.7 Civic Engagement Task 
Force  
2.8 Other collaborative 
projects and service 

Objective 2.1 – Develop a governance or 
organizational structure that 
accommodates the Assessment Academy 
Team  
 
Objective 2.2 – Consult the FOE transition 
team on an assessment plan for the FOE 
process 



Sections II-V: Major Objectives for FY15 and Alignment with Educating Illinois 

UAS Goal & Theme 
Major Activities & 
Accomplishments FY 15 Objectives 

3. Develop and maintain assessment 
efforts, in consultation with units, 
which result in appropriate data 
regarding learning outcomes for the 
purpose of accreditation 
(accreditation). 

3.1 Specialized 
Accreditation Support 
3.2 Institutional 
Accreditation Support 
3.3 HLC Assessment 
Academy 

Objective 3.1 – Use the results of the 
Assessment Academy project on reviewing 
academic plans to identify improvements in 
the PRAAP process and implement in FY 
2014 and beyond. 
 
Objective 3.2 – Complete participation in 
the Assessment Academy Team. 
 

4. Advise faculty and staff on purpose, 
design, methodology, and use of 
assessment techniques to enhance 
student learning (consultation & 
professional development). 

4.1 Consultations 
4.2 Survey design, analysis, 
and/or consultation 
4.3 Data analysis/support 
4.4 Professional 
development for ISU 
faculty & staff 

Objective 4.1 – Revise the professional 
development component of the UAS 
website (specifically, Assessment Tutorial 
site). 
 
Objective 4.2 – Work with CTLT on 
professional development opportunities. 
 

5. Serve the campus by engaging in 
outreach activities (outreach). 

5.1 Progressive Measures 
(Newsletter) 
5.2 UAS website 
5.3 Assessment Initiative 
Award  
5.4 Presence at Campus 
Events 

Objective 5.1 – Increase visibility and 
awareness of the AIA. 
 
Objective 5.2 – Work with LEAP Forward 
group in researching Business Intelligence 
options for data reporting and analysis. 
 

6. Maintain a level of expertise in 
higher education assessment through 
staff development (professional 
development). 

6.1 Conference and 
meeting attendance 
6.2 Internal and external 
presentations 
6.3 Internal and external 
publications 
6.4 Training and 
professional development 

None 
 
 

 
 
 
 
 
 



Sections II-V: Major Objectives for FY15 and Alignment with Educating Illinois 
I. Permanent Funding Requests 

 
None. 

II. Strategic Budgeted Carryover (SBC) Requests ONLY (PERS 937 spreadsheet) 
 

Costs associated with moving and renovations (i.e. painting, carpeting, furniture, demo, etc.). Moving costs 
are covered by the Provost Office. As of March 25, 2014 renovations are set to begin on July 1. We will have 
more specific quotes as we approach that date. 

III. Provost Enhancement Requests and Strategic Budgeted Carryover (PERS 937 spreadsheet) 
 
None. 
 

IV. Personnel Requests: Tenure Track Faculty-(PERS 936a spreadsheet) 
 
Not applicable. 

 

V. Personnel Requests:  Tenure Track Faculty- Non-reappointment or tenure-denial/death (PERS 936b 
spreadsheet) 

 
Not applicable. 

 


