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Office of Academic Technologies 
Always Connected 

 
FY15 Planning Document 

I.  Major OAT Objectives for FY15 

Describe the unit’s most important objectives for FY15. Outline how the objec-
tives support the mission/goals of the Unit/Department/School, College, and Ed-
ucating Illinois. 

The Office of Academic Technologies federates the activities of eleven campus units working together to pro-
vide academic technology services that support the goals of Educating Illinois and enhance the purpose of tech-
nology for teaching, learning, research and creative activity, and service outreach. All OAT units continually re-
spond to four interrelated questions to assess whether we are working toward our collective objectives: 

• Are we doing the right things? 

• Are we doing them the right way? 

• Are we getting them done well? 

• Are we getting the benefits expected? 

 

 To know if we are “doing the right things” we must show that what we do advances one or more of the Goals of 
the University as articulated in Educating Illinois. Some — e.g., Goal 4 Strategy 2 — specifically call for sup-
port by the IT community on campus. But there are many other Goals and Strategies that can be enhanced by 
the technologies and support provided by the units in OAT. These Educating Illinois Goals and Strategies are 
listed below. 

I. Provide a supportive and student-centered educational experience for high-achieving, diverse, and motivat-
ed students that promotes their success. 

1. Implement creative recruitment and enrollment initiatives. (WEB, TZ, Colleges) 

2. Increase offerings of online and hybrid/blended courses (CTLT, Colleges). 

II. Provide rigorous, innovative, and high-impact undergraduate and graduate programs that prepare students 
to excel in a globally competitive, culturally diverse, and changing environment. 

3. Increase the availability of state-of-the-art technology-enhanced courses and programs. (CTLT, Col-
leges) 

4. Support continued development of Milner Library to meet the evolving information, research, and 
learning needs of the campus community. (LSAVT, TZ) 

5. Centralize support services for research that improve the efficiency and coordination of activities. 
(Colleges, AVP) 

6. Enhance the University’s commitment to the scholarship of teaching and learning. (CTLT) 

7. Enhance leadership and professional development opportunities for faculty and staff. (All) 

III. Foster an engaged community and enhance the University’s outreach and partnerships both internally and 
externally. 

8. Enhance cross-divisional and cross-departmental collaboration. (All) 

9. Increase pride, engagement, and sense of community among University stakeholders. (All) 

10. Develop partnerships with business, educational, and government entities that provide learning, finan-
cial, and mutually-beneficial opportunities. (All) 
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11. Advance the University’s reputation through initiatives that promote the mission of the institution. 
(All) 

IV. Enhance institutional effectiveness by strengthening the organizational operation and enhancing resource 
development. 

12. Review processes and practices to ensure efficiency and effectiveness in the University’s operations. 
(All) 

13. Build a modern IT infrastructure that supports the achievement of the University’s mission and goals. 
(LSAVT, WEB, TZ, Colleges) 

14. Continue to promote university planning efforts and ensure all plans are integrated with Educating Illi-
nois. (All) 

15. Promote a safe and environmentally sustainable campus. (All) 

 

 One of the overarching organizational goals of OAT is to strengthen the collective voice for academic technolo-
gy needs of units in the Division of Academic Affairs. Toward that end, a Report on the Academic Priorities for 
Technology Enhancements seeks to summarize and prioritize those needs in FY15. That Report is submitted 
under separate cover.  

II. Permanent Funding Requests for FY15 

Any initiative that would require permanent funding, currently not a source of funds available through the Of-
fice of the Provost, should be outlined in this section. A detailed explanation of the need and budget rationale 
should be provided. 

1. Lynda.com @ $86,000/year  – Several unmet academic technology needs are referenced as Goals in the IT 
Strategic Plan (ITSP). In Goal 1, Action 10.c. challenges us to “Facilitate the adoption of exemplary uses of 
IT to support teaching and training” by providing “faculty, staff, and students with Web-based IT training 
options available 24/7”. Toward that end, the University could subscribe to online software training ser-
vices such as those offered by Lynda.com and others. This software presents quick Web-based text and 
video tutorials on a wide variety of software tools in use at Illinois State (such as MS Office, Adobe Crea-
tive Suite software, etc.) on topics useful for beginners through experts.  

2. iRubric @ $18,000 /year – Goal 1, Action 2 in the ITSP encourages the University to “[e]xpand the effec-
tive use of learning management software to support high-quality teaching, learning, and assessment initia-
tives in on-site, blended, and online courses and programs”. One of the most requested assessment tools to 
use with ReggieNet is a software add-in for rubrics. Rubrics are an integral part of both formative and 
summative assessment in all courses regardless the method of delivery. Rubrics allow instructors to make 
their expectations clear, students to engage in self- and peer-assessment, and allow for more efficient and 
effective assessment practices.  iRubric is an assessment tool that can be used at a variety of levels, from 
individual classrooms to campus wide programs, and it can be fully integrated with ReggieNet to enhance 
online and blended learning environments.  Use of this software requires an upfront fee of $6,000 and an 
annual fee of $17,000 and a $1,000 annual fee to have code written and maintained to integrate iRubric into 
the Sakai software underlying ReggieNet. 

3. Video conferencing software @ $68,000 /year – Goal 1 also seeks software to “Support the IT-related re-
quests in the University’s Distance Education Task Force Recommendations (December 1, 2009)” particu-
larly by providing “campus-wide software licensing for Web conferencing software” (Action 18.c.). Online 
instruction is greatly enhanced through the effective use of online conferencing software. Several Web con-
ferencing software tools are in use at the University right now, including Blackboard Collaborate (formerly 
Elluminate) as well as Skype and  others. With this tool, instructors can interact with students, holding vir-
tual office hours or conferring with small groups. They can also deliver "face-to-face" instruction in an 
online environment.  Students can meet in small groups regardless of geographical location. The cost listed 



 

OAT FY15 Planning Document  25 March 2014 Page 4 of 6 

is for WebEx, the least expensive of the commercial options. Blackboard Collaborate, although considered 
the best option, is expected to cost over $132,250 per year.  

4. Koemei @ $40,00/year — The accessibility of learning materials to all students, regardless of disability, is 
a huge issue in online learning and an integral consideration when designing an online course. Koemei is a 
subscription service that provides "online tools to transcribe, edit, caption and index the world's growing 
educational rich media content." Without Koemei, we estimate (based on experience and experimentation) 
that it will take professors and/or teaching assistants about 10 minutes of transcription time per minute of 
media time.  This is a huge investment of time for those developing course material, regardless of the de-
livery mode.  

5. Learning Spaces Annual Hardware Replacement @ $579,500 — Learning Spaces and A/V Technologies is 
in the midst of updating the instructional technology infrastructure in what will soon become Registrar-
scheduled classroom spaces. These learning spaces will include an updated inventory of rooms Facilities 
Planning classifies as “110-spaces” and “210-spaces”. When completed at the end of FY15 the equipment 
in these 366 classrooms will need to be placed on rotation for replacement in either 1.5-year, 4-year, or 10-
year intervals. The annualized cost of replacing the projector bulbs every 1.5 years plus the core hardware 
every 4 years comes to a total of $579,500. This still leaves an annual funding hole of nearly $111,000 to 
replace the more long-lived pieces of equipment that make up the instructional technology tools.  

6. Tech Tuition Fund @ $46,184/year – Though not a part of the budget of OAT units, the Associate Vice 
President for Academic Technologies, with the advice and consent of the Tech Tuition Committee of the IT 
Council, administers a single fund available to Administrative Technologies, OAT, and academic depart-
ments in support of student access to technology. This “Tech Tuition” fund was created in FY96 after Illi-
nois State students agreed to assess a 4.5% tuition increase for the purpose of providing student access to 
technology. In FY96, 2.5% of tuition, or $600,000, was provided to the fund. In FY97, 3.5% of tuition, or 
$1,000,000, was provided. In FY99, 3.5% of tuition, or $1,100,000, was available. From FY99 to FY02 the 
Tech Tuition fund was fixed at $1,100,000. In FY03, the budget was reduced to $1,023,000 as a part of 
overall campus budget cuts. In FY12, that fund was increased by $12,759 or 2% of the operating dollars al-
located in FY11. In FY14 the operating dollar portion of the fund was increased 1.84% to $1,053,816 

Because this budget is fixed, it can support little, if any, growth in campus operations that support student 
computing activities. The only way Colleges can receive additional Tech Tuition dollars is if other campus 
support units reduce the cost of their funded services. For example, a decline in the cost of uLabs opera-
tions since FY02 has saved nearly $100,000. A decrease in the cost of the Passages program over that time 
period has saved over $34,000. But these savings are offset by the increase in the cost of campus-licensed 
software, which has risen over $100,000 during this time. All in all, the funding available for the Colleges 
has not grown at all since FY02. Because demand for specialized IT hardware and software available for 
student use is growing, software costs are rising (for those programs paid for, in whole or part, by Tech Tu-
ition funds), and minimum wage increases raise the cost of student staff in the labs, it is important that this 
fund be increased by at least $46,184 in order to restore funding to its FY99 level of $1,100,000. 

 

Permanent Funding Requests
Software or Service Annual cost 

Lynda.com  $ 86,000

iRubric $ 18,000

WebEx $ 68,000

Koemei $ 40,000
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Permanent Funding Requests
Software or Service Annual cost 

Learning Spaces Hardware Replacement $ 579,500

Tech Tuition Fund $ 46,184

TOTAL $ 837,684
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III. Strategic Budgeted Carryover Requests for FY15 

1. Classroom Expansion Project - Phase 1 – LST will carry $757,000 over from FY14 to FY15 in order to 
continue the expansion of technology to all general-use (“110”), and locally-used (“210”) learning spaces.  

2. TechTuition Funds for Software – TZ will carry over $__,___ on behalf of the TechTuition fund to pay a 
larger-than-average software bill in FY15. 

3. WEB Offices Remodeling –  $113,500 ($63K in there now; adding $37K) 

 

IV. Provost Enhancement Requests for FY15 

1. ANI Support Agreement – OAT requests $99,000 from Provost Enhancement Funds to pay for vendor sup-
port for ReggieNet for FY15. (This is new contract… Hosted service preferably…)  

 

V. New Personnel Requests for FY15 

None 

 

VI. Replacement Personnel Requests for FY15  

1.  WEB will be hiring a Graphic Designer to fill a position vacated by staff resignation.   

2. WEB will be hiring a staff Mobile and Analytics Developer to fill a position vacated by pre-probation ter-
mination of an employee.  

 

VII. Facilities Requests for FY15 

1.  WEB is working with Facilities Planning to remodeling their offices in OUB during FY15. This Project 
was originally scheduled for FY14 but the discovery of asbestos complicated the planning and sharing of 
expenses. In the end, this additional planning work pushed the remodeling project to FY15.  


