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Illinois State University’s Mennonite College of Nursing Mission Statement 
Mennonite College of Nursing at Illinois State University creates a dynamic community of 

learning to develop exceptionally well prepared nurses who will lead to improve health 
outcomes locally and globally. We promote excellence in teaching, research, service and 

practice with a focus on the vulnerable and underserved. We are committed to being 
purposeful, open, just, caring, disciplined and celebrative. 

 
Illinois State University’s Mennonite College of Nursing Vision Statement 

The vision of Mennonite College of Nursing is to be a premier college of nursing dedicated to 
improving local and global health outcomes. 
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2014 – 2018 Illinois State University’s Mennonite College of Nursing  

Strategic Map 
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I. Major Objectives for Fiscal Year 2015 
Mennonite College of Nursing faculty and staff approved the 2013-2018 Strategic Map 
(Appendix A) in November of 2013. A survey was sent to all members of the College in 
January 2013 that asked them to review the accomplishments of the previous Strategic Map 
(2010-2013) and provide input for next steps.  The college also hosted a “World Café” for 
clinical partners, faculty and staff to solicit input. Feedback from these sources was used to 
begin the process of revising the strategic map to coincide with the Educating Illinois Strategic 
Plan that spans 2013-2018. Throughout the Spring and Summer of 2013 community partners, 
faculty, staff, students, alumni and advisory committees contributed to the assessment 
process. In August 2013 a task force comprised of faculty and staff developed and proposed a 
new strategic map to College Council in October 2013 with approval in November 2013.  The 
fiscal year 2015 goals were developed in alignment with the revised Strategic Map. 
A. Mennonite College of Nursing Fiscal Year 2015 Goals, Objectives and College 

Parties Responsible (Appendix B) 
1. Goal 1: Ensure Academic and Health Care Excellence (Educating 

Illinois Goals 1, 2, & 4) 
Objective(s):  

Recruit, retain and support a diverse student body. 
 Finalize documents for marketing and recruitment efforts targeting 

increased enrollment in the RN to BSN, Clinical Nurse Leader 
(CNL), Nursing Systems Administrator (NSA) and Doctoral Nursing 
Practice (DNP) programs (RN-BSN, GPCC) in collaboration with 
University Marketing and Communication and Enrollment 
Management. 

 Continue evaluation of student success with Peer Support Persons 
(PSP) tutoring, Academic Success Plan changes in Assessment 
Technology Institute (ATI) testing, and Pre-entry and Retention 
Opportunities for Undergraduate Diversity (PROUD) (PCC). 

 Continue to evaluate quality given increased enrollment, new 
faculty, and changing clinical sites. 
o Continue monitoring the influence of class size on quality. 
o Continue to evaluate student evaluations as additional 

faculty are hired. 
o Increase clinical site visits to the 25 faculty in six different 

agencies to monitor and support clinical faculty in practice 
settings (PCC). 

 Plan for Commission on Collegiate Nursing Education (CCNE) 
accreditation processes for the Doctor of Nursing Practice in 
November 2015 (GPCC). 

 Collaborate with University personnel for upcoming North Central 
Accreditation. 

 Begin preparation for college-wide CCNE self-study in 2016 - 2017. 
 Revise admission criteria to be inclusive for international students 

(ADR/GPC). 
Maximize safe practice and student success. 
 Explore use of more non-traditional clinical sites with a community 

focus and leadership needs (PCC). 
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 Continue evaluation of scenario selections in Nursing Simulation 
Laboratory (NSL) for focus on safety (PCC). 

Optimize online programs and sequences. 
 Support Quality Matters (QM) training of faculty in the RN-BSN, 

CNL, NSA, and DNP programs (RN-BSN, GPCC). 
 Enhance quality and consistency in the curriculum of all on-line 

programs through support of faculty participation in Quality Matters 
(RN-BSN, GPCC). 

Evaluate and refine curricular and program changes. 
 Measure desired course outcomes (didactic and clinical) for student 

success (PCC). 
 Implement and evaluate new plan of study for the RN to BSN 

program (RN-BSN). 
 Maintain plan for college assessment related to implementation of 

program outcomes, course outlines, and clinical performance 
evaluation tools and student success (PCC, PPC). 

 Support Graduate Program Curriculum Committee leadership and 
faculty to identify program outcomes for the masters programs and 
update course objectives to align with program outcomes (GPCC). 

 Review and revise program handbooks (PPC, GPCC). 
 Continue annual writing workshops for entering DNP and PhD 

students in May and October (GPCC, ADR/GPC). 
 Initiate an “Assessment Day” in January of 2015 to ensure College 

involvement in the Plan for College Assessment (ADA, CC, APC). 
 Investigate and initiate steps to integrate Nexus into PhD and DNP 

curricula (GPCC). 
Expand simulation expertise and explore integration within graduate 
programs. 
 Initiate a strategic map for the NSL (APC). 
 Consult with national experts on simulation related to roles, 

technology, curriculum, and research. 
 Increase and focus NSL training for faculty and staff (PCC). 
 Update equipment as needed for scenarios and skills courses 

(PCC). 
 Support research exploring the impact of student learning through 

simulation (PCC).  
 Explore opportunities to integrate and support faculty inclusion of 

simulation in graduate courses and curriculum (GPCC). 
Evaluate feasibility of developing the BSN-DNP within next fiscal year. 
 Support the information gathering and analysis process moving 

toward the development of a post-baccalaureate DNP with a 
leadership in nursing and health care focus (GPCC, ADR/GPCC). 

 Submit a proposal for BSN to DNP program timeline to the college 
community (GPCC). 
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2. Goal 2: Advance Research and Scholarship Impact (Educating Illinois 
Goals 1, 2, & 3) 

Objective(s): 
Promote scholarship in nursing education science, quality and safety, 
vulnerable populations and focus on creating strong national profile. 
 Revise the Strategic Plan for Scholarship Development within 

SharePoint (CRC). 
o Continue assessment of high leverage research teams 

(CRC). 
o Support research interest groups among the faculty (CRC). 

 Nominate and support an individual for the Meridean Maas 
Research Mentorship Award (CRC). 

 Nominate and support individuals for a new college research award 
(CRC). 
o Recognize tenure-track faculty who are developing their 

research program at an early stage (CRC). 
 Nominate and support individuals for University research awards 

(CRC). 
o Recognize tenure-track faculty who have demonstrated their 

research productivity to compete at the University level 
(CRC). 

 Encourage student participation in scholarship (CRC). 
o Support at least one student to be awarded the Research 

Mentorship Award through the Honors Program. 
o Support at least one student to be awarded the 

Undergraduate Researcher Award through Research and 
Sponsored Programs (CRC). 

o Support students to present at Midwest Nursing Research 
Society (MNRS) (CRC). 

Strengthen internal and external collaborative partnerships. 
 Promote research collaboration between MCN and local partners 

(CRC). 
o Support and evaluate progress on established and 

productive partnerships: 
o Cancer Care Initiative. 
o Nursing Simulation Evaluation. 
o America’s Promise Schools Project. 

 Support evolving partnerships: 
o Outcomes in Lesbian, Gay, Bisexual and Transgendered 

patients in Long Term Care. 
o The effect of PROUD on leadership capacity in 

undergraduate students. 
 Support periodic/episodic partnerships as they become available: 

o McLean County Health Department. 
o Local clinics and health care agencies. 
o Long-term care facilities. 

Effectively use College/University resources to support scholarship. 
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 Evaluate IRB protocol process using SharePoint to facilitate a more 
efficient review process (CRC). 

 Evaluate and sustain statistical consulting services (CRC). 
 Assist individual faculty to identify resources they need at the 

university and college to progress with their scholarship 
(ADR/GPC).  

 Support students and faculty to present research at MNRS 
(ADR/GPC). 

 Review University Research Grant (URG) applications (CRC). 
o Select promising research proposal recipients (CRC). 
o Review and track professional outcome reports of URG 

recipients (CRC). 
Optimize traditional and nontraditional funding sources. 
 Explore grant opportunities to continue supporting faculty and 

programs (ADR/GPCC). 
 Continue identification of mentors, consultants to assist productivity 
 Use peer review process to facilitate grant submissions and peer 

reviewed publication. 
o Re-introduce the internal peer review system in SharePoint 

for manuscript submission process and grant reviews (CRC). 
o Revise the grant submission checklist and re-introduce to 

faculty and staff on SharePoint (CRC). 
3. Goal 3: Grow Strategic Partnerships (Educating Illinois Goals 1, 2, & 3) 

Objective(s): 
Develop diverse partnerships to improve health outcomes and foster 
interprofessional education. 
 Continue to work with local partners and institutions to promote 

research collaboration (CRC). 
 Identify projects in which both entities will make contributions to 

improve community health outcomes (CRC). 
Grow and nurture clinical partnerships. 
 Explore and reach out to local health care partners to develop new 

partnerships (ADUP, ADR/GPCC, ADA). 
 Explore models of nursing education to facilitate optimal nursing 

education (ADUP, ADA) 
 Identify opportunities and challenges for cohort models specifically 

for on line programs (RN-BSN, MSN-NSA, DNP). 
Increase collaboration within Illinois State University. 
 Continue faculty and staff involvement in University committees 

(APC, CC). 
Expand transcultural opportunities and partnerships. 
 Explore study abroad options for nursing students in Plan II (ADA, 

TC). 
 Implement changes in the NUR 313 course syllabus to meet global 

studies and general education requirements (ADC, TC). 
 Improve student recruitment to participate in transcultural 

experiences (ADA, TC). 
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 Fund the transcultural coordinator travel to a global education 
conference (ADA, TC). 

 Develop faculty guidelines for transcultural travel (ADA, TCC). 
 Develop plan of study for incoming freshmen incorporating study 

abroad opportunities (TC, ADA, ADOSFS). 
Foster lifelong alumni engagement. 
 Continue donor visits in various national locations and the Chicago 

area. 
 Continue to evaluate alumni activities in hub cities for further 

outreach. 
 Continue personalizing thank you notes to alumni and inviting them 

to upcoming activities. 
 Continue to identify alumni for awards. 
 Continue incorporation of alumni participation in Nurses Week and 

curricular activities. 
4. Goal 4: Promote Faculty and Staff Excellence (Educating Illinois Goals 

1 & 3) 
Objective(s): 

Recruit and retain diverse highly qualified faculty and staff. 
 Supervise at least one MSN student in an educational practicum 

(ADUP). 
 Continue to seek out qualified part-time clinical faculty (ADUP). 

o Hire two to three new part-time clinical faculty for Fall ’14 
(ADUP). 

o Hire two full time NNT faculty to meet clinical teaching needs 
(APC). 

 Provide for more adequate coverage in NSL given increased 
number of students, increased technology needs and need for 
Associate Director of Technology to have time for wider 
administrative functions (APC). 

 Continue to assess role changes to ensure effectiveness and 
efficiency. 

 Continue evaluation of health and safety compliance tracking 
processes to ensure effectiveness and efficiency. 

Initiate a systematic approach to succession planning for faculty and staff. 
 Begin planning for effective and efficient transition in the face of 

potential retirements (APC, CC). 
 Identify possible internal and external candidates to replace 

planned retirements and provide for time for training. 
Provide faculty and staff with resources for personal and professional 
growth. 
 Discuss including expectations of seeking external grant in Tenure 

Track faculty meetings. 
 Encourage each tenure track faculty member will submit at least 

one external grant per year (ADR/GPC). 
 Continue with “Clinical Best Practices” workshop in Fall ’14 as part 

of annual Development Day activities (PCC). 
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Promote a culture of inclusion and respect for individual roles. 
 Promote professional and personal development of faculty and staff 

(APC, CC). 
 Encourage each faculty and staff to identify personal development 

goals in annual evaluations. 
Ensure practice expertise/certifications are maintained. 
 Support faculty and staff to maintain expertise and certifications to 

support program outcomes. 
5. Goal 5: Sustain Resources Aligned with Strategic Priorities (Educating 

Illinois Goals 3 & 4) 
Objective(s): 

Be effective and efficient stewards of resources.  
 Dean and business officer will continue to create budget 

approaches that encourage proactive planning from the entire 
college community. 

 Continue to identify impact from course reallocation as it relates to 
productivity. 

 Identify approaches to expand enrollment in FCR programs. 
 Refine strategic priorities for development in preparation for 

eventual campaign.  
 Create at least two new endowment accounts in FY 15. 
 Continue to highlight clinical simulation recognition opportunities for 

interested donors with goal of total of $1,000,000.00 in total 
support.  

Strengthen planned giving. 
 Continue to review college custom brochure for planned giving. 
 Address planned giving in relevant presentations/communication 

with alumni and friends. 
Ensure physical facilities support strategic priorities. 
 Coordinate move into newly remodeled Edwards Hall and identify 

how to leverage space in lab as it reaches capacity (APC). 
 Continue to identify the need for a new building to transform the 

college of nursing in the future while ensuring quality faculty and 
clinical sites.  

Ensure technology enhances strategic priorities. 
 Create plan to meet needs identified in the Informational 

Technology Audit. 
 Evaluate technology services given increased demand. 
 Forecast and manage resources to build sustainable capacity. 
 Collaborate with Academic Technology to make final decision on 

software to manage college data to ensure integration with new 
SIS. 

 Continue to collaborate with the Office of EMAS and other 
university offices to review standard data reports produced with 
definitions of data sets included. 
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Illinois State University’s Mennonite College of Nursing Goal Alignment with Educating Illinois Table 
2013-2018 Mennonite College of Nursing Strategic Map 

  
2013-2018 Educating 

Illinois  

Goal 1: 
Ensure Academic 
and Health Care 

Excellence 

Goal 2: 
Advance Research 

and Scholarship 
Impact 

Goal 3: 
Grow Strategic 
Partnerships 

Goal 4: 
Promote Faculty 

and Staff 
Excellence 

Goal 5: 
Sustain 

Resources 
Aligned with 

Strategic 
Priorities 

Provide a supportive and 
student-centered 
educational experience for 
high-achieving, diverse, 
and motivated students 
that promotes their 
success. 

  
  
 

X 

  
  
 

X 

  
  
 

X 

  
 
  
X 

  
  
  

Provide rigorous, 
innovative, and high-impact 
undergraduate and 
graduate programs that 
prepare students to excel in 
a globally competitive, 
culturally diverse, and 
changing environment. 

  
  
 
 

X 

  
 
 
  
X 

  
 
 
  
X 
  

  
  
  

  

Foster an engaged 
community and enhance 
the University’s outreach 
and partnerships both 
internally and externally. 

  
  
  

  
  

X 

  
  
X 

  
  
X 

  
  
X 

Enhance institutional 
effectiveness by 
strengthening the 
organizational operation 
and enhancing resource 
development. 

  
 
  
X 

  
  

      
 
 

X 
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II. Facilities Request 

Mennonite College of Nursing has successfully reached full expansion of the traditional 
Bachelors of Science in Nursing enrollment in addition, selected increases in the Masters of 
Science in Nursing program and the new Doctor of Nursing Practice program.  As a result of 
the expansion of programs the first floor renovation of Edwards Hall, scheduled for completion 
in July 2014, This is important to provide needed space for grant and research projects, 
faculty, and return of the Office of Student and Faculty Services (OSFS) to Edwards Hall. 
Nursing student classes are held across campus in various buildings because classroom 
space in Edwards Hall is not available. The NSL facility provides excellent simulation 
experiences for students and scheduling of the facility is constant from 7:30 am to 8:00 pm 
Monday through Thursday and 7:30 am to 5:00 pm Friday and Saturday. The capacity to 
schedule more sections is limited by physical space. The limits in space have increased 
personnel needs as there is very limited time between curricular offerings, so the labs must be 
turned over in a very short period of time to accommodate the next group of students coming 
in for the next offering. The college would benefit from a new facility that would offer 
classrooms, sufficient lab space, offices, and the ability to carry on collaborative activities with 
alumni and community partners.  It is hoped this major capitol request will be addressed in the 
campaign. 
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Appendix A 

Glossary 

ADA   Associate Dean for Academics 
ADOSFS  Assistant Dean for the Office of Student and Faculty Services 
ADR   Associate Dean for Research 
ADUP   Assistant Dean for Undergraduate Programs 
APC   Administrative Planning Council 
CC   College Council 
CRC   College Research Committee 
GPCC   Graduate Program Curriculum Committee 
PCC   Prelicensure Curriculum Committee 
PPC   Prelicensure Program Committee 
RN- BSN  RN to BSN Curriculum Committee 
TC   Transcultural Coordinator 
 


