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Preface 

 
The following pages document the second part of our annual budget planning exercise.  Its content 
outlines and discusses our priorities, along with requests for temporary and permanent funds, for the 
upcoming fiscal year 2015.  We thank you for considering our requests. 
 

 
Gregory Simpson, Dean 
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I. Major Objectives for FY15 
 
The College of Arts and Sciences aims to continue building on its successes in line with all of its 
strategic goals as well as those highlighted in Educating Illinois.  In FY15, our principal focus 
will be to continue to maintain and build upon our academic excellence and to continue to 
enhance the systems and infrastructure critical in supporting this excellence.   These objectives 
center upon Goals found within the first two Strategic Foci in our strategic plan and within Goals 
1 and 2 in the latest Educating Illinois document: 
 
Strategic Focus 1:  Facilitate Academic Excellence 
 
Goal 1.1:  Develop and maintain rigorous academic curricula 
Goal 1.2:  Enhance opportunities for co-curricular learning activities 
Goal 1.3:  Enhance support for faculty research and creative activity 
Goal 1.4:  Enhance and encourage support for student research and creative activity 
Goal 1.5:  Enhance support for faculty and staff professional development 
 
Strategic Focus 2:  Enhance the systems and infrastructure supporting academic excellence 
 
Goal 2.2:  Continue to develop and maintain technology infrastructure and professional staff to 
support scholarship, creative activity, and student learning 
Goal 2.3:  Enhance physical infrastructure to support sustainable growth of academic activities 
and programs. 
 
The remainder of this planning document outlines the most pressing needs of our college for 
FY15.  We request financial assistance through the various programs our institution offers as 
outlined in detail in the sections below.  Support for these initiatives will help us achieve the 
outlined goals and  will ensure that we continue to recruit and retain high-quality students to 
whom we are able to offer premier undergraduate and graduate educational experiences in the 
humanities, social, natural, and mathematical sciences in Illinois. In summary, our most pressing 
needs are in the following areas (most may be supported through permanent or temporary 
dollars, as permissible): 
 

1. Faculty recruitment (Sections V and VI) 
2. Physical Infrastructure for Faculty Office and Research Space (Section II) 
3. Graduate assistant stipend enhancement (Section II) 
4. Startup fund enhancement (Section IV) 
5. Faculty professional travel enhancement (Section II) 
6. Student teacher supervision salary and travel enhancement (Section II) 
7. General revenue operating fund enhancement (Section II) 
8. AP/CS support staff enhancements (Section II) 
9. Technology, including scientific instrumentation enhancement (Section II & IV) 
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II. Permanent Funding Requests 
 

The college has identified six major funding initiatives for FY15 that require the influx of 
permanent funding enhancements that cannot be addressed at the college level at this time.  
Included are requests for enhancements  of 1) graduate stipends, 2) general revenue operating 
funds, 3) faculty professional travel funding, 4) recapitalization of faculty computers and other 
technologies, 5) student teacher supervision salaries, 6) support staff positions.  Items 1 through 
5 address the issues college-wide, and any dollars that may be received will be distributed among 
all units, unless otherwise noted.  Each of the initiatives has been listed in a ranked order on the 
PERM form and additional justification and information on each request outlined in the 
paragraphs below.  The funding request totals represent amounts requested across the college or 
by the unit.  We recognize that only partial funding and temporary dollars may be available for 
distribution at this time for any of the identified initiatives. 
 

1.  Graduate Stipend Enhancement – College-wide initiative 
 
Enhancing graduate programs continues to be another critical component of our vision for the 
College.  In addition to providing direct support for the continued excellence of graduate degree 
programs, funding for graduate assistants (GA) has a direct impact on instructional capacity and 
quality in general education and undergraduate major programs, while also providing critical 
support for faculty research and creative productivity.  Indeed, enhancing GA budgets is directly 
supportive of the College’s First Strategic Focus and supports Educating Illinois Goals 1 and 2.  
Departments note that they continue to need to increase the number of graduate assistantships 
available as well as the level of the stipends.  Therefore, we are continuing to make this a high 
priority for FY15. 
 
As in years past, the scope of the demand for additional GAs is being revealed by noting that 12 
of our 14 departments/schools with graduate programs requested new or permanent funding 
enhancements, totaling $550,000 across the college.  Our request ($160,000) is for the most 
pressing portion.  Table 1 below shows examples of requests from departments/schools.   
 
Table 1:  Highest priority Graduate Assistantship Funding Request for FY15 

Unit Description Funding Request 
(Approximate $$) 

SWK 1 additional GA $   8,000 
ENG 4 additional GAs to teach GenEd and writing courses $ 58,000 
BIO 1 additional GA to ensure TAships in critical courses $ 11,000 
CSD 3 additional GA for AuD program $ 30,000 
MAT 3 additional GAs for Actuarial and Biomathematics MS $ 30,000 
HIS 2 additional GAs to support instruction in GenEd courses $ 17,000 

 
In the meantime, we expect to continue to support graduate assistantships with some of our 
instructional capacity funds where appropriate.  However, this highlights an ongoing structural 
concern.  Reliance on instructional capacity and variance dollars to fund graduate assistantships 
limits the ability of faculty to engage in planful review and development (where appropriate) of 
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graduate programs. Recruiting and mentoring the best possible graduate students directly 
supports undergraduate instruction, especially in departments and schools with large Gen Ed 
contributions.  Graduate program quality (and, indirectly, undergraduate instruction) can be 
compromised because of uncertainty and lack of competiveness in the graduate admissions 
process.  That is, faculty may not know how many graduate students can be admitted when it is 
not clear what level of support will be available to the students throughout their graduate careers.  
This is especially important in our Doctoral or equivalent programs (i.e., English, Biology, 
Psychology, Mathematics, Communication Sciences and Disorders), because many of our 
competitors at other institutions commit a specific number of years of assistantship funding to 
incoming students.  We recognize that this is a long-term issue requiring a multi-faceted solution, 
and we will continue to identify opportunities to supplement base budgets, instructional capacity 
allocations, and variances with external funding, scholarships, and other endowments, even as 
we try to find ways to enhance graduate assistantship budgets in permanent and sustainable 
ways. 
 

2.  Physical Infrastructure for Faculty/Staff Office and Research Space  
 
Various departments/schools in the college are beginning to express serious issues with the 
availability of physical space. Some have now run out of office and research space for incoming 
faculty members, graduate students, and staff.  This challenge now exist in over half of our units 
including Politics and Government, School of Communication, Communication Sciences and 
Disorders, Chemistry, School of Biological Sciences, and Geography-Geology.  
 

3.  General Revenue Operating Funds Enhancement – College-wide initiative 
 
The vast majority of our departments/schools request a permanent enhancement in general 
revenue operating funds outside of travel.  In FY12 the provost offered a 2% increase in base 
operating funds that were very much appreciated by our units.  For our college, that amount 
represented approximately $32,000.  We request a similar enhancement for FY15. The 
importance of this priority spans all CAS goals and those of Educating Illinois.   
 

4.  Faculty Professional Travel Enhancement – College-wide initiative 
 
Travel costs continue to increase and, as research activity increases, the rate at which faculty 
needs to travel increases.  Enhancing support of this vital activity contributes to the quality of our 
academic programs, the production of research and scholarship, and the reputation of the 
university. The importance of this high priority again spans several CAS goals.  It is specifically 
reflected in the Area of Strategic Focus 1.3, “Enhance support for faculty research and creative 
activity,” Goal 1.4 “Enhance and encourage support for student research and creative activity,” 
This initiative supports Educating Illinois Goals 1 and 2. 
 
Similarly to years past, our units requested permanent enhancements for travel for the upcoming 
year reaching $100,000. Departments must routinely supplement base travel budgets with end-
of-year funds, temporary variance, recovered indirect costs, or foundation funds.  In FY14, the 
CAS distributed almost $200,000 of its travel funds among faculty members, on average making 
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~$550 available to each faculty member for professional travel.  This distribution represented a 
25% increase in the faculty professional travel budget over FY13, plus a $17,000 allocation of 
funds for our International Travel Program that we reinstituted in FY14.  Our allocation 
represents over 90% of our travel allocation which requires us to also supplement our travel costs 
with indirect cost dollars.    Unfortunately, the average distribution continues to cover roughly 
1/3 of the cost of 1 trip to a regional or national meeting.  In the recent past, the CAS conducted 
an exercise designed to project how much enhancement our operating budgets would need to 
fully support our activities.  At that time, we estimated that our travel lines would need to 
increase 190% (i.e., they almost need to triple).  A minimum of $1,000 per faculty member is 
more appropriate, however, given actual travel costs to quality conferences, and it is also more 
commensurate with our status and mission as a doctoral-research university.   
 
To continue to make progress toward supporting travel in a manner consistent with the research 
productivity of our faculty and our ASPT guidelines, we request another enhancement of 
$40,000.   
 

5. Technology - Recapitalization of Faculty Computers and Chemical Stockroom Security 
Solution – College-wide initiative 

 
The enhancement of technology critical to our teaching and research missions continues to be 
one of our highest priorities.  The technology needs that directly impact instruction and research 
in the CAS fall into six (6) broad categories: 
 

1. Personnel (AP & CS support staff) 
2. Scientific instrumentation & maintenance contracts 
3. Computer hardware 
4. Computer software 
5. Other technology (discipline specific) 
6. Services and service level agreements 

 
Although significant needs remain in all the above areas, we would like to address here the 
recapitalization of computer hardware and software for faculty research.  There is currently no 
base-budgeted model that speaks to our ability to consistently address this issue that is becoming 
progressively more problematic as such needs are becoming increasingly more specialized and 
discipline-specific.  
 
The importance of this high priority again spans several CAS goals.  It is specifically reflected in 
the area of Strategic Focus 1.3, “Enhance support for faculty research and creative activity,” 
Goal 1.4 “Enhance and encourage support for student research and creative activity,” and most 
importantly, “Enhance the systems and infrastructure supporting academic excellence,” 
specifically Goal 2.2, “Continue to develop and maintain technology infrastructure and 
professional staff to support scholarship, creative activity, and student learning.” This initiative 
supports Educating Illinois Goals 1 and 2. 
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The vast majority of departments do not request any funds for desktop computer recapitalization, 
because such needs continue to be covered on an ad hoc basis through temporary variance funds.  
The CAS seeks to establish a systematic approach to desktop computer recapitalization.  
Implementation of a four-year replacement cycle will require roughly $75,000 per year.   
 
We have made every effort over the past few years with generous enhancement allocations, 
supplemented by allocation of our own funds (notably tech-tuition allocation, our equipment 
line, recovered indirect costs, and end-of-year variance allocations) to move forward on this 
initiative.  Unfortunately, our available funds are becoming too limited to continue to address 
this issue without a permanent enhancement.  To this end, we request a permanent enhancement 
of $40,000 for faculty computer recapitalization in FY15.  Such an enhancement would allow us 
to establish a base budget which would allow us to recap about 50 faculty computers per year, 
placing us on a 6 year replacement cycle. 
 
In FY13, the College began working with the Department of Chemistry to implement a chemical 
inventory tracking system and security solution for its chemical stockroom.  This process 
involved the purchase and annual maintenance of a software package as well as the installation 
of keyless entry system in the Chemistry stockroom.  Together these solutions will enable us to 
comply with federal and state mandates, and control access to the large quantities of hazardous 
materials.  There are currently no budgeted dollars to help maintain the system into the future. In 
addition, the Office of Environmental Health and Safety highly recommended that the School of 
Biological Sciences also establish a similar system (see Appendix I for letter of support from 
John Goodman).  A purchase of this system in Biology will carry a recurring cost of $6,360.  The 
CAS is asking for support from the provost for this initiative for BSC, and CAS will continue to 
work to identify permanent dollars in CHE.  It is important that this issue be addressed as a lack 
of resolution poses safety issues as well as potential negative accreditation issues for the 
program. 

6.  Student Teacher Supervision Salaries and Related Travel Enhancement – College-wide 
initiative 

 
Preparation of teachers is at the heart of Illinois State’s historic mission and a recurring point of 
pride for the University.  Yet, much of this mission-critical enterprise is funded by temporary 
dollars and the overall trend is clearly one of increasing costs.  To put the mission-critical 
activity of teacher preparation programs on more secure footing, we set an objective to continue 
enhancement of the base budget dedicated to student teacher supervision salaries that is currently 
at $105,000.  In FY13, the total cost for this need was about $150,000.  The college used part of 
its instructional capacity allocation to supplement the total cost.   
 
In FY14, the college also received $53,000, a very generous enhancement from the Office of the 
Provost, for field supervision travel.  This supplement made it possible for ALL of these 
expenses to be covered and we are grateful for the award.  Our projected need associated with 
student teacher supervision (salary and travel) for the upcoming year is about $190,000 and 
IC/Gen-Ed funds are very limited. Given that instructional capacity dollars are becoming 
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increasingly more competitive and the amount of variance at the college level very limited, we 
ask for a permanent enhancement of $100,000 for this initiative in FY15 and beyond. 
 
 

7.  Academic Support Personnel Enhancement 
 

As academic programs grow, and the research profile of the faculty increases, the delivery of 
undergraduate and graduate programs of choice require increasing levels of academic support in 
the form of professional advisors, program coordinators, and professional technicians. Many of 
these duties are only partly covered; while other duties and processes are introduced as a result of 
newly mandated policies and procedures. One area of recent concern relates to teacher education 
procedures/initiatives (e.g., edTPA) that often have required considerable reallocation of existing 
personnel resources within departments/schools with teacher education programs; oftentimes the 
duties must fall on tenure-line faculty members. Given the already limited support staff resources 
in the college, a continuing introduction of new mandated initiatives can only be alleviated with 
additional hires. 
 
Indeed, we received requests for funding of 18 partial or full AP or CS positions from 13 
different units totaling $441,544 in permanent funding.  These data document the urgency of the 
need to enhance academic support to ensure that students have superior advisement in well-
administered programs using sophisticated equipment (equipment used in labs, clinics, and field 
experiences as well as computers and information technology systems).  Table 2 below lists the 
permanent AP/CS personnel requests deemed most pressing, although temporary monies that 
would enable the hiring for one fiscal year would also be welcome.  The total amount requested 
for this purpose is approximately $246,700.  
  
Table 2:  CAS Highest-priority requests for academic support positions (CS & AP) for FY15. 
Priority Unit Position 

Type 
Description 

1 CAS-IT CS Desk support position 
2 COM AP Director, Communication Teacher Education Program  
3 ECO AP Undergraduate Advising 
4 CSD CS Clinic Supervisor 
5 CHE AP Program coordinator, Chemistry and Biochemistry 
 

Adequate programmatic and research support continues to be a high priority within the CAS and 
at Illinois State making the identification of personnel resources very critical to its mission.  
Adding adequate support staff positions supports the progress in almost all of our strategic foci, 
as this critical resource facilitates academic excellence (Strategic Focus 1), enhances the systems 
and infrastructure that supports this academic excellence (Strategic Focus 2), diversifies and 
enhances the financial support for academic excellence (Strategic Focus 3), and helps to share 
and promote our academic excellence (Strategic Focus 4).  This initiative supports Educating 
Illinois Goals 1 and 2. 
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III. Strategic Budgeted Carryover (SBC) Requests ONLY 
 

The CAS has identified 30 requests for the Strategic Budgeted Carryover into FY15, three on 
behalf of the college, and others from various departments including Biological Sciences, 
History, English, Women’s and Gender Studies, Philosophy, Geography-Geology, Sociology-
Anthropology, Mathematics, Languages, Literatures and Cultures (PERS 937 SBC ONLY).  The 
funds will be utilized for a variety of very important initiatives including: 
 

 Replacement of scientific equipment 
 Start-up packages for recently-hired faculty 
 Sponsorship of conferences 
 Instruction 
 Graduate assistantships 
 Department retreats 
 Faculty computer recapitalization 
 Facility renovation 
 Faculty recruitment 
 Student travel 
 Faculty professional travel 
 Student recruitment 
 Fund and friend-raising 

 
The total amount requested for direct carryover by our units is $440,275. In addition, the college 
is also requesting the permission to carryover $198,458 for the following purposes: 
 

 Summer school 
 Instructional capacity/General Education supplement 

 
We continue to appreciate the opportunity to carry over dollars between fiscal years, as doing so 
makes it possible to further our strategic missions and often do it in more fiscally responsible 
ways.   
 
IV. Provost Enhancement (PE) Requests and Strategic Budgeted Carryover (SBC) 
 
For FY15, the CAS has identified and prioritized 12 Provost Enhancement Requests listed on the 
PERS937 form in five principal areas of need including: 

 Instruction 

 Startup funds 

 Technology equipment 

 Technology faculty and staff training 

 Staff support 

 Scientific instrumentation 
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 Faculty research support 
 
Instructional Needs (PE) 

 
On behalf of the department of English, the college is requesting additional instructional funds to 
enable the continuation of work associated with the Race to the Top Grant, work that is critical to 
the teacher education mission of the University.   The coordinator’s work on the grant will 
extend into fall 2015, with the final "deliverable" due in December 2015. She estimates the work 
to be 10-hours per week, or the equivalent of a .25 (one course) NTT assignment each semester. 
Her current, full-time salary is $32,580, so the work on the grant would require approximately 
$4,072.50 per semester for the following semesters: Summer 2014, Fall 2014, Spring 2014 = 
$12,218 plus FY16 -Summer 2015 and Fall 2015. 
 
This initiative supports various strategic goals of the department and the following goals and foci 
in Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2 (EI); Goals 
1, 2 (CASSP). 
 
Startup Funds in the CAS (SBC+PE) 
 
One of the largest requests on our list comes from the college and is needed  to ensure that 
adequate startup funds will be available for future faculty hires.  Without appropriate startup 
funds, the college’s ability to attract competitive faculty into the University is seriously 
compromised.  There is virtually no discipline housed within our college that does not require 
some funds designed to help incoming faculty initiate their research programs in a sustainable 
and competitive manner, and it is not uncommon for startups to cost in excess of $100,000 in the 
sciences. For instance, our request for a new Biochemist will require a startup commitment in 
excess of $200,000! The continuing importance of these high priority requests is reflected in the 
updated CAS Strategic Plan 2010-2015 under Strategic Foci 1 and 2 and Goals 1 and 2 in 
Educating Illinois.  
 
The college currently allocates the majority of its startup packages from two funds: the 
equipment budget (base) and indirect cost (IDC) generated from external grants.  In FY14, the 
base budget for equipment in the CAS was $294,500; the college plans to carry over 
approximately $50,000 in indirect cost funds for a total of $344,500.  It is important to note, 
however, that it is not feasible for the equipment base budget and the entire IDC budget to be 
devoted for this purpose alone.  The research and startup commitments for incoming faculty in 
FY15 will total $462,542, or $118,042 above our budget.  If no other funds are available, the 
college plans to use anticipated variance and indirect costs that will be generated in the fall and 
the following spring to offset this cost.  Unfortunately doing so will prevent us from addressing 
other important initiatives in the college, including faculty computer recapitalization, student and 
faculty travel, support for initiatives such as the Washington Student Internship Program, and 
supplemental instructional travel.    
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The supplement from IDC funds received by the college are becoming more unpredictable, 
making planning for upcoming hiring cycles increasingly difficult.  Although our faculty 
members continue to apply for indirect-cost generating grants, the funding climate is very 
uncertain and has become extremely competitive.  Between FY07 and FY12, the CAS has 
generated, on average, about 28% of the dollars from external grants and contracts at ISU, 
although at the same time we experience a steady decline in generated IDC totals each year.  We 
showed a recovery in FY13 but cannot be sure if this short-term increase will be sustained. 
Finally, although other programs may not show similar programmatic challenges, the 
prioritization of faculty hires in the sciences in particular, must currently be taken in the context 
of IDC generation and a constant equipment budget.   
 
To help offset some of the pressures we are facing with startup costs in FY15, we propose a 1-
year strategic budgeted carryover (SBC) of $190,000 in temporary GR funds.  For future 
planning purposes in hiring, we also ask for a $100,000 supplement from the provost (PE), 
similar to that received last year.  The funds will allow us the needed flexibility for the hiring in 
the sciences, in particular, in Biochemistry.  These dollars will help us reallocate funds for many 
of our currently unfunded or under-funded college-wide initiatives and help ensure that our 
departments and schools can hire based upon programmatic and other academic needs without 
the complications related to startup funding negotiations.  In FY14, the Provost Enhancement for 
startup needs enabled the college to reallocate $100,000 of internal funds towards various 
college-wide initiatives. 
 
Digital Measures (PE) 
 
The college has been committed to the implementation of Digital Measures since 2011.  
Beginning in 2009, the College investigated various vendors that provide web-based solutions 
designed to track and showcase faculty and staff activities.  The effort was put forth in response 
to a demonstrated need and desire for such a product by several of our units.  During this 
process, Digital Measures (http://www.digitalmeasures.com/) surfaced as the most optimal 
solution for our group.  The system was purchased in March 2011 after a faculty vote in favor of 
adoption by the departments/schools.  The implementation has been taking place across all our 
units since then.  To facilitate the process, the college has committed variety resources towards 
the initiative.  The initial investment of $20,858 purchased the system for a 3-year period that is 
due to expire in FY15.  During this time period, the college reallocated $36,674 into GA support 
that provided additional funding to at least 1 student each semester to help facilitate the data 
entry process for a total of 12 students thus far. In addition, CAS-IT staff has re-allocated an 
estimated 10% of time of one of our full-time CAS-IT members to supervise the student(s) as 
well as work with the vendor and departments/schools to customize the system, offer training 
sessions for faculty, and promote the system.  As of March 2014, a combination of curriculum 
vitae and annual productivity information has been entered for all full-time tenure-track faculty 
members across all 16 units in our college.   
 
At the department/school level, faculty and D/SFSCs have started utilizing the system to 
complete their annual faculty evaluation processes.  At the college level, we are beginning to 
search the database for various types of accomplishments by our faculty, on an as-needed basis.   
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Over the next few years, we plan to expand the implementation of the system to include ALL 
members of our community who conduct scholarly activity and are active contributors to our 
research and service missions, including NTTs, emeritus faculty, and department/school 
chairs/directors.  We also plan to work towards a firm and consistent implementation of the 
system across all units to further facilitate administrative practices including program reviews, 
accreditation, and budgeting both the department/school and college levels.   
 
We request Provost Enhancement funds totaling $18,990 towards the purchase of our license 
renewal in FY15 for the next 3 years.  The funds will help offset other anticipated costs 
associated with the continued implementation of the system.   
 
This initiative supports various strategic goals of the department and the following goals and foci 
in Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2, 4 (EI); 
Goals 1, 2, 3 & 4 (CASSP). 
 
 CAS-IT Professional Training Funds (PE) 
 
With the varied technology requirements in the CAS and requirements of many projects handled 
with-in CAS-IT, the staff requires continuous professional development. However the costs of 
the training in many of these vertical fields are significantly higher than what we can afford 
through the existing budget allocations of $2,500. Continuous training will help our staff better 
cope with client needs such as improving architecting & maintaining a better server, and 
providing desktop and application infrastructure (CAS Plan, Strategic Focus 2, and Educating 
Illinois Goals 1 & 2).   
 
The college would like to again request Provost Enhancement Funds of $10,000 to offset such 
costs for FY15. 
 
Maintenance and Enhancement of Technology and Scientific Instrumentation (PE, PE+SBC) 
 
The college units that continue to face the greatest challenges related to equipment needs include 
the departments of Chemistry, Communication Sciences and Disorders, Physics, and Geography-
Geology along with the School of Biological Sciences and School of Communication. 
Scholarship and teaching in the natural sciences, in particular, is tightly associated with the 
availability of significant pieces of common equipment.   The maintenance and replacement of 
aging scientific instrumentation is reaching a critical stage with the aging infrastructure of the 
Science Laboratory Building that houses all of Chemistry and the majority of Biological 
Sciences.  Much of the instrumentation was purchased when the building was being constructed 
and is now over 25 years old, badly in need of replacement.   The departments/schools, often 
with the help of the college, address issues with equipment as they arise, but no systematic plan 
for replacement of aging equipment or the purchase of maintenance packages from 
manufacturers currently exists.   
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Although most science departments have relatively higher equipment budgets, the costs 
associated with timely replacement of failed equipment or purchasing maintenance contracts 
well exceeds the base-budgeted dollars.  Together with the college, the units continuously work 
with the university to identify new models or try to take advantage of new funding programs 
(i.e., Strategic Budgeted Carryover initiative) that may help address some of the issues, though 
such initiatives continue to be works in progress.  To that end, the units rely heavily on variance 
dollars  and indirect costs generated by faculty and staff engaged in grantsmanship.  For instance, 
in FY12 alone, the Department of Chemistry spent $221,489 of its base funds plus funds 
provided by the College and an additional $139,246 of grant funds on technology (scientific 
instrumentation plus computers).  Each year, the School of Biological Sciences spends about 
85% of its operating budget to secure less than half of its equipment and currently the school 
spends $120,000 on service contracts annually which covers about 45% of its equipment.   

In the Department of Chemistry, for instance, the lack of appropriate instrumentation makes it 
increasingly difficult to prepare students for employment and graduate school.  The problem is 
exasperated by flat budgets and vanishing buying power.  University support for instrumentation 
has declined more than 50% (in real dollars) over the past 20 years despite a substantial increase 
in the number of research-active faculty and a nearly 50% increase in majors served by the 
department.  The unit finds it most challenging to identify funding for mid-range pieces of 
equipment ($20,000-$100,000) that are to be exclusively used for teaching. Grants have been 
used for major purchases (> $100,000), and student fees cover some costs for minor 
instrumentation. A typical service visit for a simple instrument repair costs between $3,000 and 
$5,000 (excluding parts in most cases).  It is imperative that we have an increased budget for 
instrumentation support, especially when the vast majority of instruments are well beyond their 
warranty period.  

Addressing this issue is critical as appropriate instrumentation is needed to continuously improve 
instructional spaces, to remain competitive in offering state-of-the-art programs at undergraduate 
and graduate levels, in case of Chemistry to remain compliant with accreditation body, to 
continue to be able to strengthen offerings in the general education programs, to enhance support 
of faculty scholarly activities, to continue to effectively respond to the anticipated societal 
demand for graduates in the sciences from ISU, and to continue encouraging undergraduate 
research projects and provide personalized student attention.  Finally, addressing a variety of 
such issues will inherently promote health, safety, and environmental sustainability on campus 
and beyond. Once again, as in the case of computer recapitalization, this priority spans several 
CAS goals.  It is specifically reflected in the Area of Strategic Focus 1.3, “Enhance support for 
faculty research and creative activity,” Goal 1.4 “Enhance and encourage support for student 
research and creative activity,” and most importantly, “Enhance the systems and infrastructure 
supporting academic excellence,” specifically Goal 2.2, “Continue to develop and maintain 
technology infrastructure and professional staff to support scholarship, creative activity, and 
student learning.” This initiative supports Educating Illinois Goals 1 and 2. 
 
Requests for funds related to technology totaled $577,466 from eight units this year; this total 
does not include a request for a $1,500,000 enhancement for a new Star Projector and video 
system needed in the Planetarium, for which the department hopes to receive a major gift.  The 
paragraphs below detail the highest priority one-time scientific instrumentation technology-
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related requests for FY 15 that we are making through the Provost Enhancement Program.  The 
total cost of the items is $90,145.  The needs have been prioritized in our PERS937 form based 
on identified programmatic needs and priorities as well as other college-level fiscal risks and 
considerations.   
 
Liquid Chromatograph for Teaching and Research (PE + SBC) 

 
The department of Chemistry seeks to enhance the capabilities of our research capabilities and 
several upper-level major’s laboratory courses by adding a high-end liquid chromatograph 
spectrometer to the Department’s high-tech instrument holdings. The spectrometer would be 
used to replace the current LC to be installed on our soon-to-be-acquired LC-Mass Spectrometer, 
purchased with an NSF-MRI grant.  The LC in use there will serve the needs of most chemical 
users, but the users in Biological Sciences would require a superior system for their research 
needs.  In the present plan, the higher end system will also see use in the analytical chemistry 
laboratory sequence (CHE 216/316), but there are anticipated opportunities for use in the new 
Physical Biochemistry (CHE373), Physical (CHE 363) and Inorganic teaching laboratories (CHE 
351) as well.  The total cost is $65,000. The Department will make a $10,000 SBC from our FY 
14 funds and contribute $25,000 in FY15. 
 
On behalf of the department, the college requests Provost Enhancement Funds for FY15 totaling 
$30,000 for the replacement of this important piece of equipment.   

 
CAS-IT Server Room Cooling System (PE) 
 
The current a/c system in the server room fails during cold weather.  Most recently it's failed at 
20 degrees and regularly fails in negative temps.  Facilities can install a cooling system that 
would pull cold air from the outside during cold weather instead of relying on the a/c.  
Overheating equipment can result in its permanent failure.  The current a/c and the proposed 
system would keep approximately $250,000 worth of equipment within its manufacturers 
required operating ranges.  The cost to install is an estimate. 
 
On behalf of CAS-IT, the college requests Provost Enhancement Funds for FY15 totaling 
$14,000 for the support of this initiative. 

 
Centrifuge-Avanti (PE) 
 
The School of Biological Sciences acquired two high speed centrifuges with SLB in 1996.  One 
of these was lost last year and now the only one left is having issues and will require repairs that 
no longer make sound fiscal sense.  Used for teaching multiple classes, the remaining centrifuge 
is in need of replacement.  This unit is used for BSC 220 (Cell Biology), BSC 353 (Biotech Lab 
I), BSC 354 (Biotech Lab II).  The requested amount includes the first year of the service 
contract.  
 
On behalf of the School, the college requests Provost Enhancement Funds for FY15 totaling 
$23,500 for the replacement of this important piece of equipment.   
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Advanced Lab and Research Lab Equipment (PE + College contribution) 
 
The department of Physics’ strategic plan includes enhancement of its applied physics 
infrastructure. This request will update equipment for our experimental courses: advanced lab 
(PHY270 and PHY 370) and electronics (PHY 375), with an eye toward double-duty in new 
instrumentation courses to be developed in the future. This will assure our students will have 
state-of-the-art apparatus and measurement instrumentation, to prepare them for in and out of 
class research projects, and for their future. Our strategy is to update progressively. In previous 
years we have added a few new items for these labs (the most recent being in FY11). We have 
identified one large piece of equipment that meets our strategic needs, can be used for a variety 
of projects in the labs, and can also be used in research: Surface mount technology (SMT) for 
circuit boards. As electronic components become increasingly miniaturized, manufacturers are 
turning to SMT to replace the older through-hole technology on printed circuit boards. Since 
SMT soldering requires placement of tiny components whose pins are separated by fractions of a 
millimeter, these boards are very difficult to produce without precision equipment. To ensure 
that our students keep up with this important shift in a broadly applicable area, we would like to 
add the capability to produce SMT prototype boards in our upper division laboratory curriculum. 
The system will also be used in the Innovative Design Project and in various research projects. 
 
The following outcomes are proposed. A realization of this initiative will continue to lay the 
ground work for an applied physics concentration, and for any potential graduate program (see 
the department's strategic plan). Students will learn many instrumentation skills and basic 
measurement techniques with these state-of-the-art systems. The NMR spectrometer will open 
up new avenues of research for undergraduates in the area of materials science and 
nanotechnology. The SMT system will allow students and faculty to fabricate circuits needed for 
lab projects and research. 
 
On behalf of the department of Physics, we request Provost Enhancement funds for FY15 of 
$52,645 to purchase SMT system and station repair. 
 
Communication Studies Teacher Education Project (PE+ College contribution) 
 
Due to the prominence of ISU’s program in Communication Teacher Education in the State, it is 
essential that we have an A/P to administer the program. Specifically, we will need someone 
with the ability to supervise the student teaching component of our K-12 program, maintain 
liaison with the State Board of Education and deliver Communication Studies Teacher Education 
courses. This especially holds true as our program is the only remaining Communication Studies 
Teacher Education program in the state. 
 
In 2004, Illinois adopted free standing comprehensive Social Emotional Learning Standards to 
be included in all public schools and in concert with the new Common Core Learning Standards. 
  
SEL includes:  

 Self-Awareness (identifying emotions, self-confidence, self-efficacy)  
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 Self-Management (impulse control, stress management, self-discipline, motivation, goal 
setting, organizational skills)  

 Social-Awareness (perspective taking, empathy, appreciating diversity, respect for 
others)  

 Relationship Skills (communication, social engagement, relationships, cooperation, 
resolving conflicts, seeking help or helping)  

 Responsible Decision Making (problem solving skills, ethical responsibility)  
 
In addition to the communication skills included within the SEL framework, the Common Core 
Learning Standards include specific speaking and listening skills (including but not limited to 
expressing ideas clearly and persuasively, participating in collaborative discussions, articulate 
and defend ideas, respond thoughtfully to diverse perspectives, evaluate a speaker’s point of 
view, present information, listen effectively, adapt a speech to a variety of contexts). These skills 
will be assessed in all Illinois public schools beginning 2014.  
 
Communication is central to both SEL and the common core. Illinois State University has the 
ONLY Communication Education Program in the State. Current English Language Arts 
programs do not address specific communication competencies. Communication educators are 
uniquely qualified to deliver speaking and listening standards in the common core as well as SEL 
standards. Newly revised Illinois Professional Teaching Standards include SEL skills for pre-
service teachers. That is, all pre-service teachers must demonstrate the ability to identify and 
manage one’s emotions as well as the emotions of others, recognize the feelings and perspectives 
of others, use communication and social skills to interact effectively with others, demonstrate an 
ability to prevent, manage, and resolve interpersonal conflict, and apply ethical decision making 
skills to deal responsibly with daily academic and social situations.  
 
 If we do not have a Communication Education program in the state of Illinois, we will have a 
significant gap between state mandated learning standards and the ability to meet those 
standards. Additionally, we will not be equipped to train pre-service teachers to model and teach 
either common core speaking and listening or SEL skills in the state of Illinois.  
 
On behalf of the School of Communication we request $30,000 in Provost Enhancement funds in 
FY15; the college will contribute the remaining $24,000, for a total of $54,000 needed for 
recruitment into this critical position. 
 
This initiative supports various strategic goals of the school and the following goals and foci in 
Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2 (EI); Goals 1, 
2 (CASSP). 
 
Curriculum/Online Development Workshop for Faculty and Staff (PE) 
 
Much attention is being given to online tools being implemented in Mathematics instruction at 
the University level, much of this attention is motivated by the continued improvement of 
Massive Open Online Courses (MOOCs).  In particular, mathematics courses have been 
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identified as the “canary in the coal mine” with respect to coursework being offered through 
alternate formats that might compete with existing university courses.  Indeed, the Notices of the 
American Mathematical Society has started a series of articles entitled “Musings on MOOCs” in 
January of 2014 to get the perspectives of many in mathematics with submissions of 800 words 
or less.  In the wake of such a movement, there are many online innovations that people are 
implementing with enhanced tools, which include the “flipping of courses.”  What seems to be 
the value of many of the innovations and experiments being used today is the increased 
engagement of students in their courses.  We would like to start taking a more comprehensive 
look at the use of these techniques and how they might be implemented in our courses to 
increase student engagement as well as to position us to be competitive in this wave of 
experimentation with new teaching tools.  As such, we would like to fund workshops by offering 
stipends for participants  to help us develop modules and incorporate such tools into targeted 
courses.   
 
On behalf of the department of Mathematics we ask for $10,000 in Provost Enhancement funds 
in FY15 to support such an effort to provide stipends for participants in such a workshop.  The 
unit plans to provide up to $4,000 in additional funds for the initiative. 
 
This initiative supports various strategic goals of the department and the following goals and foci 
in Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2 (EI); Goals 
1, 2 (CASSP). 
 
Civic Engagement Study Tour (PE) 
 
In summer of 2008 Professor Bob Bradley introduced a unique civic engagement course entitled 
Washington D.C. Civic Engagement Study Tour. The course was offered as a temporary IDS 
course and attracted a large number of students in both 2008 and 2009. The tour provided an 
undergraduate academic experience in D.C. that focuses on civic engagement and leadership and 
received an honorable mention in Team Excellence Award in 2010. Every student, including 
those who had been to D.C. multiple times, commented quite favorably about the unique and 
invaluable learning opportunities that were provided on the tour. The course was supported by 
the ADP; but due to lack of funding the course was discontinued. The Department intends to 
reintroduce the course beginning Summer 2014.  
 
On behalf of the department of Politics and Government, the college would like to request 
Provost Enhancement Funds of $3,000 to cover the travel, accommodation and stipend of the 
faculty in FY15. 
 
This initiative supports various strategic goals of the department and the following goals and foci 
in Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2  (EI); Goals 
1, 2 (CASSP). 
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CAS URG Supplement (PE) 
 
The CAS University Research Grant program was hit with an unusually large number of PFIG 
(22) and NFIG (17) grant applications this year. This is most likely attributed to the many faculty 
retirements and subsequent new faculty hires over the last couple of years. Because of our 
historic commitment to helping pre-tenured faculty get their research programs off the ground, 
we do feel compelled to fund these requests so long as they are meritorious.  Unfortunately, 
keeping these commitments will mean there are no funds from our projected allocation left for 
senior faculty grants in the form of Summer Faculty Fellowships and Faculty Research Awards.  
 
The College requests $34,500 in Provost Enhancement funds in FY15 to meet our commitment 
to new faculty while offering a very modest number of FRA and SFF awards. 
 
This initiative supports various strategic goals of the department and the following goals and foci 
in Educating Illinois (EI) and CAS Strategic Plan (CASSP), respectively: Goals 1, 2, 4 (EI); 
Goals 1, 2, 3 (CASSP). 
 
V.  Personnel Requests:  Tenure Track Faculty - NEW 
 
Given the CAS’s evolving programmatic needs we must continue to work to ensure that our 
faculty base is sufficient both in number and quality as they are integral in fulfilling the mission, 
vision, and values of our College (particularly Strategic Foci 1 and 2) and those of Educating 
Illinois (particularly Goals 1, 2, and 3).   
 
A total of 23 tenure-line faculty positions were requested in the CAS for FY15 listed in PERS 
936a in priority order.  The ranking shown in Table 5 below has been based on the following 
criteria: 

 Outside programmatic and accreditation pressures 
 Programmatic needs including demands resulting from new programs 
 Existing and projected student demand 
 Recent trends in faculty base 
 Presence of new leadership 

 
Total requested AIF annual salary is $1,510,360. 
 
Table 5:  CAS Prioritized list of Tenure Track Faculty Request for FY15 
Unit Priority 

Rank 
Specialization/Discipline Faculty Rank 

CSD 1 Audiology Assistant Prof 
ENG 2 Creative Writing – Fiction Assistant Prof 
BSC 3 Cellular Immunology Assistant Prof 
POL 4 Legal Studies Assistant Prof 
MAT 5 Statistics Education Assistant Prof 
GEO 6 Hydrogeology/Applied Geophysics Assistant Prof 
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Unit Priority 
Rank 

Specialization/Discipline Faculty Rank 

PHI 7 Normative and Applied Ethics Assistant Prof 
SOA 8 Sociology/Anthropology with Women’s and Gender Studies Assistant Prof 
PHY 9 Applied Computational Physics Assistant Prof 
POL 10 International Relations Assistant Prof 
SOA 11 Archaeology Assistant Prof 
ENG 12 Digital Humanities/Publishing History Assistant Prof 
CSD 13 Audiology/Speech-language Pathology Assistant Prof 
CHE 14 Biochemistry Assistant Prof 
MAT 15 Secondary Mathematics Education Assistant Prof 
MAT 16 Biomathematics Assistant Prof 
GEO 17 Mineralogy/Petrology Assistant Prof 
POL 18 Public Policy Assistant Prof 
BSC 19 Virology Assistant Prof 
ENG 20 Early American Comparative Literature Assistant Prof 

PHI 21 History of Philosophy/Philosophy Assistant Prof 

PHY 22 Experimental Physics Assistant Prof 

GEO 23 Climatology/Meteorology Assistant Prof 

 
VI. Personnel Requests:  Tenure Track Faculty – Non-reappointment or tenure-
denial/death 
 
See PERS 936b for details.  One such position is requested due to a non-reappointment. 
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Appendix I:  Chemical Stockroom Security Solution 
 
From: "Goodman, John" <jdgoodma@ilstu.edu> 
Date: Tue, 19 Mar 2013 10:02:54 -0500 
To: "Simpson, Gregory B" <gsimpso@ilstu.edu> 
Cc: Joeseph Blaney <jrblane@ilstu.edu> 
Subject: Chemical Inventory Software 
 
Good Morning Greg, 
 
 Joe Blaney asked me to email you regarding the benefit of the chemical inventory software shared by 
Chemistry and Biology with the hopes this would be a continually funded line item.  As of now the 
Chemistry department has fully adopted using the software for their chemical management.  This 
software allows users to be more aware of what materials are in their inventories, resulting in savings  to 
the department by allowing users to monitor volumes and types of materials in their lab.  It also allows 
stockroom personnel and PI’s to track chemicals that have specific shelf lives or can become unstable as 
they age.  Over past year, on three different occasions, we discovered old chemicals that were potentially 
shock sensitive explosives requiring stabilization by contractors specifically trained and equipped to 
prepare this type of material for disposal.  The existence of material like this is not only a hazard to 
individuals working in labs that may not recognize the potential hazard but also a burden on the university 
to fund disposal costs.   Each time we contracted the stabilization of this type of material we paid 
~$2000.  If the material had been consumed through research/instruction or managed before it became 
unstable the disposal cost of all the material would have been less than $100.   The benefit of using the 
chemical inventory software saves departmental money used for unneeded stabilization.  It benefits the PI 
by reducing the number of duplicate items in their inventory.    Ultimately the software has allowed 
stockrooms to operate more efficiently and safely by reducing inventory size and hazards. 
  
Please feel free to call me if you have any questions regarding the inventory software or would like more 
information. 
  
Thanks,  
John 
  
John Goodman, CHMM 
Associate Director 
Environmental Health and Safety 
Illinois State University 
202 NSB,  Campus Box 1320 
Normal, IL  61790-1320 
Ph.    309-438-8297 
Cell.  309-533-3398 
Fax    309-438-3086 
  

  
 


