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Major Objectives for FY14  
 

1. Continue to monitor the impact of permanent and supplemental funding to establish an appropriate 
funding level for summer that best meets the needs of our core mission students as they strategically 
use the Summer Session in their trajectory towards timely degree completion. 
 

2. Continue to evaluate the impact of marketing strategies and improve as necessary. 
 

3. Continue to evaluate the standard session dates and times and adapt as necessary to continue to 
provide a student-centered summer session. 

 
4. Continue to provide, as early as possible, information to departments/schools for utilizing 2-year base 

allocations and enrollment data to enhance planning and marketing efforts. 
 

5. Continue to explore options for community/campus summer events for Summer Session students. 
 

6. Evaluate the enrollment in courses schedule to meet the needs of on-campus student-athletes and 
determine plan for Summer 2014 in consultation with Athletics and University College.  
 

7. Evaluate the Summer Session enrollment of Cardinal Court Residents.  
 

a. Conduct a survey to determine factors that impacted students’ decision to enroll. 
b. What was the average number of credit hours?  
c. What were the most popular courses, session dates and times, and delivery mode?     

 
8. Evaluate the Accelerated Design a Quality Online Course Program including enrollment in the courses 

offered Summer 2013. In addition, evaluate/monitor the entire Design a Quality Online Course 
Program for impact.   
 

a. How many of the courses are being offered online?  
b. What is the enrollment in these courses (summer and fall and spring)?  
c. Does the department have access to the online course and its various components so other 

faculty in the unit may teach it?   
 

9. Consider providing a list of expected Summer Session courses for Summer 2014, based on past 
enrollment and current student demand, to chairs and directors in July.  
 

10. Continue implementation and evaluation of the Pilot Summer Session Incentive Program.  
 

 
 


