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Illinois State University                                                                      

Academic Affairs 

FY14 Planning Document 

Graduate School 
 

I. Major Objectives for FY 14 

 
1. In support of Educating Illinois Goals 1

*
 and 2

#
, the Graduate School will provide excellent 

administrative support for graduate education, graduate students, and graduate faculty.   

 

 The Graduate School is the primary administrative body for the activities of the thirty-four graduate degree-

granting departments and schools. We will provide administrative advice and service to the graduate 

faculty in its role as teachers, advisors, and mentors to our approximately 2,500 graduate students.  We will 

administer graduate assistantships, tuition waivers, and numerous financial aid awards to graduate students 

at all points in their studies.  Working with of the Office of International Programs, Human Resources, 

Financial Aid, and the departments, schools, and deans, we will administer graduate assistantships, tuition 

waivers, and numerous financial awards. We will be the chief compliance office for matters of graduate 

education. 

 
2. In support of Educating Illinois Goals 1

*
 and 2

#
, the Graduate School will provide excellent 

administrative support for graduate student research. 
 

 The Graduate School will administer and financially support research initiatives for graduate students. We 

will provide students with administrative support for practicums.  We will produce another Graduate 

Student Symposium to showcase our students’ scholarship and creative work. Working with Research and 

Sponsored Programs, we will seek out funding opportunities for graduate students to begin, expand, and 

undertake new research.  

 

3. Graduate School Strategic Plan 

 

 On the heels of the development of Educating Illinois, 2013-2018, concurrent with the decennial 

accreditation of the university by the HLC, and with the support of the next AVP of Graduate Studies, 

Research and Sponsored Programs the Graduate School will begin the planning to develop a five-year 

strategic plan.  Working with the Graduate Council, the Graduate School will appoint an ad hoc committee 

to create a plan to guide our development on issues of enrollment and financial support for graduate 

students; services for graduate faculty and students; planning for programs, staffing, operations; and 

funding.  The plan should be in place by the end of FY 2015.  

 

4. Graduate enrollment, financial support, and services 

 

 The university’s graduate enrollment fell last year about 8% in both the fall and spring semesters over the 

previous comparable semester.  The largest decline–down 20%–was in the College of Education.  The most 

recent national data, comparing 2010 to 2011, also show declines, though of a smaller magnitude. We will  

o determine sustainable and measurable enrollment targets for the Graduate School and the colleges, 

paying special attention to our traditional strengths and educational mission, as well as to special 

populations, especially underrepresented groups;   

o meet with selected programs to determine strategies for meeting the enrollment targets; 

                                                 
* Educating Illinois 2008-2014, Goal 1. Illinois State University will position students to excel in a globally competitive, 

culturally diverse, technological, and changing environment.  

 
# Educating Illinois 2008-2014, Goal 2. Illinois State University will demonstrate excellence in scholarship, teaching, and 

learning at the undergraduate and graduate levels.  

 



2 

 

o identify persons within program, colleges, the Graduate School, and the university charged with 

carrying out these strategies; 

o identify needed resources; 

o determine timelines for implementing these strategies. 

 Working with members of the administration, faculty, and the Graduate Council we will analyze graduate 

tuition.  We will 

o compare our rate of tuition relative to our undergraduate rate of tuition, to tuition at peer and 

aspirational institutions, and to market demands for students; 

o determine rates of tuition that are consistent with sustainable enrollment targets;  

o determine a strategies for reaching these rates of tuition; 

o identify individuals within the university charged with carrying out the strategies; 

o determine timelines for implementing these strategies.  

 Working with the Department of English, the Alumni Center, and the Registrar we will pilot an initiative to 

track alumni of the Graduate School in their careers, to identify characteristics, to connect our present 

students with alumni, and to use the data collected to assess our present graduate programs.  

 In order to attract the best students we must offer competitive stipends, as well as adequate professional 

development and graduate student services.  Consequently, we will  

o determine competitive graduate assistantship stipends, comparing our programs’ offers against 

both peer and aspirational programs; determine target percentage rates of parity with these rates 

and a timeline for reaching these goals; 

o compare practices of charging in-state versus out-of-state tuition at our peer and aspirational 

institutions;  

o determine competitive levels of tuition waivers, comparing our present levels against peer and 

aspirational institutions; 

o determine the competitive level of professional support, including health insurance levels, access 

to family and medical leave, as well as social support and professional mentoring.   

 Work with program coordinators, the Graduate Council and the AVP of Graduate Studies, Research and 

Sponsored Programs to implement the Dissertation Support Grant and the Doctoral Mentorship Grant.  We 

commit to implementing one of these programs during the next fiscal year. 

 Increase the number of students applying for externally supported aid and internally supported scholarships 

by 25%. 

 Increase participation in the Graduate Research Symposium by 10%.  

 Reinvigorate (if not revivify) the Graduate Student Council; identify a slate of officers and reinstate the 

Council as an RSO; engage the campus community in a discussion about funding Graduate Student Council 

and graduate student services.  

 

5. Review and support effective, high quality graduate programs  

 

 Continue to work with programs and the Academic Planning Committee’s program review process to 

identify strengths and weaknesses in programs, identify strategies for leveraging strengths and addressing 

weaknesses, and identify assessment targets.   

 Continue to assist in developing, assessing and refining on- and off-campus graduate degree and 

certification programs; as necessary and when deemed appropriate by departments and schools, assist in 

planning for discontinuation of programs that are no longer serving their purpose.  

 Continue to support and develop graduate coordinators through meetings, workshops, communications, and 

web-based tools. 

 

6.  Research and planning for the future of graduate education at Illinois State 
 

 Work with Milner Library staff to plan for dissemination of information to faculty and students about 

copyright and permissions, as well as about the electronic submission of theses, dissertations, and MFA 

statements. 

 Continue to monitor public, private, and for profit initiatives in graduate education for possible implications 

for graduate programs at Illinois State. 



3 

 

 Work with relevant university offices and the general university community to complete the revision of the 

Graduate School website, the GA Handbook, and the Graduate Catalog.  

 Finish cleaning up any remaining documentation issues with old theses and dissertations and old curricular 

items.  Report to the appropriate university officials.  

 

II. Permanent Funding Requests 
 

1. Permanent, centrally-funded increase in minimum stipends for GAs at an annual rate equal to that of the 

general faculty; cost undetermined. 

 

 We have not been able at this time to determine a comprehensive and definitive accounting of GAs and 

their stipends.  Consequently, the cost of this initiative is not yet available.  

 

2. Increase in graduate tuition waiver dollars in all categories to offset any tuition increases implemented for 

FY 14; cost will depend on level of tuition increase. 

 

 

III. Strategic Budgeted Carryover - No request from Graduate School 

 
 

IV. Provost Enhancement Requests  

 
1. Recruitment assistance to departments, $50,000 

 
 Prospective graduate students almost always are attracted to specific graduate programs rather than to 

the university as a whole.  The Graduate School offers competitive recruitment grants to programs.  

Currently this assistance is funded on a year-to-year ad hoc basis, mainly through indirect costs 

supplied by the AVP of Graduate Studies, Research and Sponsored Programs.  Individual 

departments/schools need a consistent funding source for recruitment in order to plan effectively for 

program-specific recruitment activities such as ads in disciplinary publications and websites, recruiting 

events, and booths at conferences. Presently, we can fund no more than $700 per request per program.  

Programs have clearly expressed that this is insufficient, especially given the need to build the identity 

of new programs in MBA and Nursing, and to rebuild declining programs in the College of Education.   

 

The proposed budget will allow almost doubling program-specific recruitment as well as allow us to 

create and implement a predictable timeline for distributing funds.  

 
 

V. Personnel Requests—New TT  - No request from Graduate School 
 

VI. Personnel Requests—Other TT  - No request from Graduate School 
 

VII. Facilities Requests    - No request from Graduate School 
 

 


