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I.  Major Objectives 

EMAS Central 

1. Maintain enrollment between 20,000 and 21,000 and, in collaboration with the Program Enrollment 
Management Committee, work with colleges, schools, and departments to set realistic enrollment 
goals and entrance requirements for oversubscribed majors. 

2. Implement restructuring of EMAS with Admissions and Financial Aid reporting to the Associate Vice 
President for Enrollment Management (search under way) and the Registrar and University College 
reporting to the Associate Provost for Undergraduate Education. 

3. Continue to evaluate and advocate for the allocation of resources to high-demand academic 
programs, particularly where there is a high workforce demand and increasing capacity within 
majors. 

4. Complete a price-sensitivity study to determine market perceptions.   
5. Complete several phases of a marketing/branding study with an external consultant and continue to 

build on current marketing efforts and assess effectiveness of those efforts. 
6. Continue work with the implementation of changes to the General Education program and to 

develop and implement a revised assessment program for General Education.  Refine efforts to 
match capacity and demand in all categories. 

7. Participate in the University’s preparation for reaccreditation. 
8. Continue work on the LeapForward project and serve as an advocate for it. 
 

Admissions 

1. Use the resources available to the Office of Admissions to effectively recruit new student 
populations to meet University enrollment goals.  Maintain the quantity and quality of the 
applicant pool, while increasing the diversity of the new class, keeping in mind the challenging 
economy and the competitive recruitment environment. 

2. Continue to evaluate marketing strategies, recruitment activities (including out-of-state 
opportunities), technology/social media initiatives and programming to determine effectiveness 
and return on investment. 

3. Manage the application and admission processes to meet new student enrollment goals, while 
maintaining a strong customer service focus. 

4. Assess the changing demographics of prospective student populations and develop and 
implement strategies to meet these needs. 

5. Create a transfer recruitment plan, which will identify initiatives to attract and accommodate 
transfer students within the parameters related to University resources. 

6. Identify additional ways in which the Office of Admissions can work more collaboratively with 
other campus and community constituents to recruit, enroll, and retain students. 

7. Work with International Studies, ELI, and the Provost’s Office to assess the strategic plan for 
international student recruitment and identify University priorities for action. 

8. Along with the Leap Forward project, collaborate on the acquisition and implementation of a 
new student information system.  

9. Evaluate daily operations and staff resources.  Make adjustments and streamline processes 
where necessary to increase effectiveness while managing the needs of the office and our 
customers. 



10. With the rising cost of education and the increasing competitiveness for students, continue to 
evaluate merit-based scholarship programs to determine their effectiveness as a recruitment 
initiative and make adjustments as necessary.    

 

Financial Aid Office 

1. Work with the Career Center to offer support in helping students find jobs.  Monitor work study 
funds to determine the right mix of undergraduate and graduate eligibility.  Continue to work to 
make iPeople a better tool in processing and monitoring federal work study expenditures.         

2. Collaborate with EMAS and Admissions to improve marketing pieces and to deliver information in a 
planned and timely way.   Increase our outreach efforts and materials to better serve various 
populations of students.  

3. Monitor changes made by sequestration.  Implement changes to programming and notification in a 
timely fashion.  Sequestration will force changes to the direct loan programs and will likely impact 
TEACH in the short term.  Long term impacts could reduce funding for Pell, SEOG, and Federal Work 
Study.   

4. The systems area will be busy with federal and state mandates.  This year’s changes will involve 
sequestration along with federal mandates like the shopping sheet and verification changes.  Other 
likely changes may come from the Perkins program and/or lack of funding for the MAP Grant 
program.   

5. Implement processes to help improve our 3-year cohort default rate.  This will likely include group 
loan counseling sessions for graduating seniors as well as a plan to contact students that are close to 
being placed in default.    

6. Continue to work with Student Accounts to provide better service to students with past due 
accounts.   

7. Review our organizational chart to generate ideas for improving customer service and processing in 
light of our move to Hovey.  This also includes developing a cross training program for the support 
staff working in loans, operations, and scholarships.   

 
University College 

1. Implementation of Foundations of Excellence Self-Study Recommendations 
Based on early reports, University College will be highly involved in the implementation of the 
recommendations that emerge from the self-study underway in FY13.   

2. Continued focus on retention initiatives 
This was a goal from last year and great progress was made on that goal. However, the drop in first-
to-second year retention rate means that University College needs to redouble its efforts in 
discovering why students leave Illinois State University and what can be done to prevent the 
departures of as many students as possible. 

3. Assessment and data/information 
Through improved and revised assessment plans and through better data collection, University 
College strives to do a better job in demonstrating and promoting the volume and quality of services 
provided to students, faculty, and staff at Illinois State University. University College’s core functions 
support and enhance Illinois State’s core values of the Pursuit of Learning and Scholarship, 
Individualized Attention, and Civic Engagement.  

4. Promotion of University College 



University College has long-believed that a more widespread understanding of the programs and 
services University College has to offer can only benefit students and faculty on campus.  The 
challenge is finding an effective means of communicating these services, particularly to faculty.  
University College will redouble its efforts to promote a campus-wide understanding of the 
programs and services it offers with the primary goal of increasing faculty understanding as a way of 
enhancing student understanding of University College services. 

5. Improvement of specific services/operations 
University College plans to improve or enhance some already effective services.  Some of those 
improvements include: 

 College Reading and Learning Association (CRLA) certification for its tutor training program.   

 Improve data about which students are leaving Illinois State and why 

 Explore and secure additional external grant funding 

 Explore opportunities to bridge students from K-12 to Illinois State University 
 

University Registrar 

1. Integrate new scheduling software with existing processes 
2. Continue to support and work on the LEAPForward Project 
3. Continue to find new opportunities and to work collaboratively with other units and offices. 
4. Respond to changes and enhance processes related to client services, academic records, scheduling, 

registration, degree audit, graduation, and transcripts as resources and programming availability 
allow. 

 

II.  Permanent Funding Requests 

None 

III.  Strategic Budgeted Carryover (SBC) 

1.  EMAS will SBC $190,000 to be used for finishes, technology, and furniture for Financial Aid when 
Hovey Hall first-floor remodel is completed.  

2.  $50,000 will be SBC’d for scheduling software purchases for fiscal year 14. 
3.  Provost Enhancement funds for a Price Sensitivity Study ($40,000) and a marketing and branding 

initiative ($200,000) were not utilized during FY 13, due to delays in the RFP process.  EMAS is 
currently completing final submissions to be posted in March with consultant contracts to begin in FY 
14. 

4.  $15,000 will be SBC’d for use toward the U-Visit contract, an online application for families who plan 
visit campus or who, as in the case of international students, prefer to view an interactive tour 
online. 

 
VIII.  Facilities Requests 

University College requests the relocation of the Developmental Math faculty offices, classroom 
space, and tutoring lab space to the second floor of Fell Hall once that space will be vacated by 
Financial Aid.  This move would free up high-demand space in Schroeder Hall for academic 
departments currently in that building.  Additionally, this would allow for the consolidation of 
University College offices from three buildings to two buildings. 



 
 


