
Conference Services  
FY14 Objectives 
 

1) Aggressively pursue new business internally through marketing and networking within the 
University, possibly adding new departments to our client list.   

(Conference Services:  Continually pursue routes for new business and to showcase our 
services to departments we have not worked with in the past.)  

2) Continue to pursue our relationship with external markets while enhancing existing 
partnerships such as ours with the Marriott Hotel and the Bloomington-Normal Area 
Convention and Visitors Bureau.   

(Educating Illinois:  Teaming up with community entities to generate business and 
promoting campus to outside affiliations.) 

3) Continue to build the Alumni Center user fee account for salary support and to enhance our 
ongoing excellent customer service in that facility.   

(Conference Services:  To pursue additional funding for the non-academic scheduling 
position in conjunction with user fees as that addition has grown significantly.) 

4) To brainstorm ways to enhance the College for Youth program through new class offerings, 
new teacher recruitment and new partnerships with outside entities. 

(Educating Illinois:  To extend the resources of the University to the public through youth 
class enrichment.)   

5) Continue to generate funds for the lab schools and Facilities Management through non-
academic scheduling.   

(Educating Illinois:  Conference Services collects general revenue user fees and 
contributes funds to both lab schools and Facilities Management for facility upgrades 
and overall campus projects through offering this public service.) 

6) Senior Professionals will continue to support the University and community with existing 
programs while pursuing new opportunities and fresh ideas with new leadership.   

(Educating Illinois:  Senior Professionals program continues to mentor, conduct mock 
interviews and interact with students.  Membership is high and attendance for classes 
has increased supporting life-long learning at Illinois State.) 

7) Continue our excellent customer service with existing programs while pursuing new 
business.   

(Educating Illinois:  Our repeat programs account for over half of our annual conferences 
and to continue to pursue new and outside business through public outreach.) 

 


