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FY14 Planning Document 
 

I. Major Objectives for FY14 
 

Overview 
The Strategic Plan (see Appendix A) developed in spring 2010 has continued to guide the work 
within the College of Nursing for the past year. Input from college stakeholders, community 
partners, alumni, friends of the College and the Strategic Planning Council members continue to 
play an important part in the implementation of the Strategic Plan. A vision statement was 
approved by the College Council in May 2012.  In January stakeholders (clinical partner leaders, 
strategy and planning council members, alum, and faculty) were invited to participate in a “World 
Café” activity as a preliminary step to review and revise the Strategic Plan. In addition a summary 
of the accomplishments since inception of the Strategic Plan was circulated among faculty with a 
select survey to elicit feedback to begin the foundation of Strategic Planning.  The Strategic Plan 
will be revised later in 2013.   

  
Goal 1: Optimize Academic and Health Care Excellence (Educating Illinois Goals 1, 2, & 4) 
A. Fully implement the traditional 4-year plan of study with the direct admit students who were 

admitted Fall 2012 and will begin nursing courses in Fall 2013 and Spring 2014. 
B. Implement the evaluation plan with students, faculty, and EMAS. 
C. Continue Academic Success Plan pilot of additional faculty to support the Academic Success 

Plan program. 
D. Evaluate the Success Plan Pilot by measuring time to completion of ATI requirements. 
E. Continue to evaluate the student peer tutor program with feedback from students and faculty. 
F. Finalize revised Program Outcomes with input from national consultant, clinical partners, and 

faculty stakeholders. 
G. Incorporate leveling of course objectives from one semester to the next. 
H. Begin work on clinical evaluation tools for the eight clinical courses after course objectives are 

completed. 
I. Review role of course leader to fully support faculty and course outcomes. 
J. Consider additional faculty expertise to support clinical simulation in the lab. 
K. Continue to evaluate student response to large class sizes in theory classes (e.g. grades, 

NCLEX results, anecdotal responses in meetings with dean). 
L. Evaluate responses to moving pathophysiology to two days vs. one day per week. 
M. Evaluate splitting of select classes (Adult I and Adult II) for enrollment of more than 80. 
N. Revise courses in PhD program on the basis of  student and faculty responses and to better 

align course work with the focal area of vulnerable populations.  
O. Continue evaluation of student and faculty responses of PhD program as the first students 

move toward dissertation and program completion. 
P. Increase visibility of transcultural program and study abroad including: 

1. Brazilian endeavors for undergraduate students in Londrina. 
2. Brazilian endeavors for doctoral students with Unicamp. 
3. Integrate the transcultural coordinator role within an existing full time position for 

increased visibility and integration with university structures.  
Q. Implement recruitment and admissions into the Doctor of Nursing Practice program (DNP) 

once IBHE approval is granted. 
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R. Evaluate student and faculty responses regarding the DNP program as students begin the plan 
of study. 

S. Identify recommendations and begin implementation for revised MSN in Nursing Systems 
Administration (NSA) as it moves to DNP format. 

T. Continue to hold admission to the CNL sequence until market and demand increases.  
U. Begin assessment of the core courses in MSN to better prepare for the post-baccalaureate 

DNP. 
V. Identify plan for recruiting a cohort for the RN-BSN sequence with either ABM, OSF, or Carle.   
W. Enhance RN-BSN sequence in anticipation of increasing enrollment by one cohort, by 

nominating and supporting three faculty to attend summer CTLT session on designing on line 
courses.  

X. Support faculty members to pursue certification in Quality Matters program to  enhance 
pedagogy in RN-BSN sequence. 

Y. Support two faculty members teaching in DNP program to attend the CTLT session in Summer 
of 2014 to align on line program with best practices.  

Z. Expand The America’s Promise model of combining Pediatrics with Community Health to 
provide appropriate education for nurses (care occurring in the community) and address 
shortage of acute care pediatric experiences.  

AA.  Continue to monitor student experiences and success (NCLEX grades, ATI scores) related to 
the America’s Promise model. 

BB. Identify next phase of faculty development needed for simulation pedagogy and support this 
training.  

CC. Implement first phase of evaluation plan for student and faculty responses to simulation 
technology. 

DD. Recruit and Support a Diverse Student Body; 
1. Continue to evaluate the new retention criteria for BSN program and impact on student 

body demographics. 
2. Implement year two of the Creating Nursing Workforce HRSA grant with a focus on 

increased persistence rate, increased diversity, while maintaining successful graduation 
rates. 

3. Modify deadlines for student health and safety compliance requirements to ensure 
consistent agency compliance. 

4. Investigate Graduate Assistantship parameters for more effective recruitment of 
registered nurses into these roles. 

5. Continue to evaluate retention strategies of freshmen and sophomore nursing students. 
6. Expand college scholarships awards to targeted freshmen and sophomores, in order to 

move from a “reward” scholarship model to a “recruit and retain” scholarship model. 
 

Goal 2: Strengthen and Focus on Research Capacity (Educating Illinois Goals 1, 2, & 3) 
A. Evaluate the effectiveness of the strategies outlined in the strategic plan for scholarship. 

1.  Elicit responses of faculty related to: 
                                  a.      incentive structure for increased scholarship productivity 

   b.      mentoring program for new faculty 
        c.      scholarship interest groups 

2. Focus faculty recruiting efforts on creating national profile for MCN. 
3. Implement intervention study with America’s promise collaborative research partnership. 
4.   Implement the first phase of the cancer care collaborative research partnership. 
5.   Identify and begin at least one interdisciplinary research endeavor congruent with                                

Strategic Map. 
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6.    Implement at least one peer review session for faculty research open to the faculty 
community. 

7.    Evaluate external mentoring and editorial support received by selected faculty. 
8.    Promote the use of existing university and college resources to support research and   

scholarly efforts. 
a. Develop a plan for Institutional Review Board Reciprocal Agreements with 

regional clinical agencies to streamline IRB review. 
b. Implement and evaluate new guidelines that prioritize statistical consulting in the 

college. 
9. Publish an average of one peer reviewed manuscript per tenure track faculty. 
10. Present an average of at least one peer reviewed national presentation per tenure track  

 faculty. 
11. Present at least three peer reviewed national presentations with PhD students. 

B.   Support external grant application quality and quantity. 
1. Submit at least 5 external grants from the MCN faculty. 
2. Identify consultant reviewers to review all grants before submission to increase success. 
3. Submit at least one grant that supports interdisciplinary community partnerships. 
4. Continue to support course reallocation for faculty who are submitting grants with 

appropriate consultation and review. 
5. Continue to provide external expert grant consulting and review prior to submission. 
6. Work with ISU Research and Sponsored Programs to identify funding sources, write 

drafts of grants with grant writer, and develop boiler-plates to streamline application 
submissions. 

7. Continue to provide publication support, internal peer-review, editorial and copy-editing 
support. 

8. Continue to offer “just in time” training in Cayuse, human subjects protections, and grant 
budgeting. 

9. Offer annual grant writing and publication workshops for faculty, staff and students. 
C. Publicize faculty and student scholarly achievement to promote a national reputation. 

1. Review website for increased attractiveness and messaging about faculty/student 
research and scholarly accomplishments. 

2. Focus faculty research presentation efforts on high visibility conferences: Midwest 
Nursing Research Society, American Association of Colleges of Nursing, Council for the 
Advancement of Nursing Science, National Organization of Nurse Practitioner Faculties, 
and Gerontological Society of America.  

3. Provide travel support for faculty to attend national research conferences when they have 
accepted poster or paper presentations.  

D. Evaluate College Research Committee revised policies and guidelines to support scholarship. 
1. Implement and evaluate the internal peer-review system instituted by the College 

Research Committee in January 2013. 
2. Implement and evaluate the new University Research Grant guidelines developed and 

pilot-tested in 2012. 
3. Align college-wide research awards with university awards to provide a ladder to 

university-wide awards. 
E.  Approve at least one MCN faculty for sabbatical Fall 2014 and one for Spring 2015. 
F. Promote and sustain research and evidence-based practice that makes a difference in the 

local community. 
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1. Develop an infrastructure for the Cancer Care Initiative that will support the long-term 
development of the partnership between ISU/MCN and the Community Cancer Center to 
promote the health and well-being of cancer patients and their families. 

2. Continue to work with the constituents involved with the America’s Promise Schools 
Project to nurture the program evaluation, research and evidence-based practice projects 
that will influence the health of children and their families in Bloomington-Normal. 

 
Goal 3: Build Strategic Partnerships (Educating Illinois Goals 1, 2, & 4) 
A. Continue to identify opportunities for focused integration and alignment between MCN and ISU 

as a whole including alignment with general education courses, international studies and co-
curricular activities including athletics (Play for Kay game, etc.). 
1.  Realign membership in university committees related to transcultural services and program 

goals. 
2. Partner with university diversity initiatives to align with PROUD HRSA Nursing Workforce 

Diversity grant (campus activities, resources, mentors). 
3.   Align diversity outreach activities with University services and program goals. 

B. Continue to strengthen and evaluate partnerships with schools in America’s Promise Project, 
Community Cancer Center, Advocate BroMenn, OSF St. Joseph, Memorial Medical Center, 
and McLean County Public Health Department. 

C. Implement intervention strategy in the pilot schools for the America’s Promise Project. 
D.   Resubmit proposal to State Farm for continued funding for America’s Promise project. 
E.   Expand America’s Promise to other schools and school districts. 
F.   Submit proposal for the RWJ nurse scholar grant with a professor from biological sciences. 
G.  Conduct outreach to alumni in alignment with dean’s travel. 
H.   Explore faculty exchange program with selected nursing colleges in the Midwest. 

 
Goal 4: Foster Faculty and Staff Excellence (Educating Illinois Goals 1 & 3) 
A. Evaluate HELPDESK services by surveying faculty and staff. 
B. Work with HR in order to implement 360 processes for Administrative Professionals and 

selected Civil Service employees. 
C. Elicit feedback from faculty and staff related to changes in personnel restructuring to meet the 

needs of the College (e.g. project management position, office manager changes in dean’s 
suite). 

D.   Support RN-BSN faculty to pursue Quality Matters certificate to enhance RN-BSN sequence. 
E.   Support and nominate faculty to participate in CTLT Summer  2013 design course program. 
F.   Support at least 3 PhD students to present their research at Midwest Nursing Research 

Society in 2014.  
G.  Streamline assignment processes so faculty get teaching assignments in March, 2014 for FY 

2015.  
H.   Realign meeting times to allow for “all college” opportunity to meet. 
I.    Support noon time seminars to include book clubs that focus on diversity discussion books. 
J.    Implement noon time seminars to present topics of interest to MCN community.  
K.   Present at a minimum of one international conference to highlight ISU faculty research. 
L.    Involve at least one additional faculty member in Brazilian exchange. 
M.   Survey faculty and staff for Digital Measures effectiveness.  
N.    Nominate for one service award, and one research initiative award. 
O.   Explore discontinuing use of all shared drives and have all MCN community access 

Sharepoint for all needed documents. 
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Goal 5: Align MCN Resources with Strategic Priorities (Educating Illinois Goals 3 & 4) 
A. Focus development efforts on major gift development. 
B. Refine strategic priorities for development in preparation for eventual campaign.  
C. Expand and diversify funding by working with advancement to identify potential businesses  

willing to invest in MCN endeavors.  
D. Create at least two new endowment accounts in FY 14. 
E. Continue to highlight clinical simulation recognition opportunities for interested donors with goal of 

total of one million dollars in total support.  
F. Highlight importance of planned giving with alumni by discussing at MNAO board and MNAO 

alumni banquet. 
G. Communicate the message for funding partners by expanding fundraising beyond scholarships 

with new development piece for major gift donors. 
H. Forecast and manage resources to build sustainable capacity. 

1. Explore business intelligence mechanisms for tracking clinical sections, clinical agencies, 
clinical faculty, scheduling and eventual budgeting for more proactive efficiency and 
effectiveness. 

2. Refine data collection templates associated with AACN, CCNE, Annual Budget Report, MCN 
Fact Sheet, and other common reports including definitions of data sets. 

3. Continue to collaborate with the Office of EMAS and other university offices to review 
standard data reports produced with definitions of data sets included. 

I. Work with Facilities Planning and architects to move the Edwards remodeling project forward    
                 effectively and efficiently. 

J. With changes in technology roles, (simulation specialist taking the lead technology position and          
redefining the technology specialist role), evaluate faculty and staff perceptions of technology 
service. 

K. Continue to create explicit incentive structures that reinforce productivity in line with the      
Strategic Plan 

L. Revise Strategic Map to create direction for next 3-5 years in alignment with Educating Illinois 
 

II. Facilities Request 
 

As the expansion of enrollment capacity continues, the renovation of Edwards Hall first floor is becoming 
critical for efficiency and communication within the college.  Moving OSFS staff back to Edwards Hall and 
provision of additional faculty offices and research space is essential for continued successes.  In Fall 
2013, it is possible there will be no available offices (currently only one cubicle desk is available and two 
private offices are available) and three new faculty will begin in August.  Space for the promotion of 
research is essential with the PhD and pending DNP programs. 

In October 2012 the Board of Trustees unanimously approved partial funding for the renovation and MCN 
will provide part of the nearly $800,000 funding for the project.  Facilities Planning held the kick-off 
meeting in January 2013. In March 2013,  initial designs were shared with MCN faculty and staff. 
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