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STEP 1:  Develop a brief program statement with concept and rationale 

 Advisory Board recommendations 

 Student demand 

 Transition from lower enrolled programs – providing other opportunities for faculty and 
students 

 Emerging subdisciplines, changes in profession, or areas of faculty strength 

 If inter/multi-disciplinary, build team and establish roles and responsibilities 
 
STEP 2:  Contact Bruce Stoffel and Jim Jawahar in the Provost Office. 

 Consult with Department/School, College and Provost 

 Work with Bruce on a mini-feasibility study to investigate potential success 
o Student demand (from department/school, admissions?) 
o Labor statistics (if applicable) 
o Benchmark programs at other universities, including comparable programs at other 

Illinois publics 

 Identify target credential(s):  Certificate (grad only), sequence, minor, major? 
 

STEP 3:  Confirm authorization for and work with Jim Jawahar to conduct full feasibility study with EAB – 
provides evidence of need for program and guidance on program format (F2F, hybrid, online).  
 
STEP 4:  Submit Financial Implication Form for approval by Dean and Provost 

 Enrollment estimates 

 Budget needs 

 Memo of understanding written by Provost Office 
 

STEP 5:  Develop curriculum for program 

 Chair/Director and senior faculty take lead 

 Contact other departments affected by program development 
o Impact on enrollments in other majors  
o Support courses needed 

 
STEP 6:  Continue to work with Provost Office on budget and other resources 

 Faculty requests through regular budget cycle 
o T/TT position(s) for program development may be an option 

 Start-up 
 Office space 

o Plan out additional needs based on enrollment predictions 

 Faculty professional development for on-line/hybrid 

 Advisors 

 Graduate Assistantships 

 Equipment 

 Facilities (classrooms, labs, etc.) 

 Internship and other placements if applicable 



o Community partners 
o Coordination, funding 

 Alternate tuition model?  
 
STEP 7:  Move proposal through internal curriculum review and BOTIBHE program approval processes 
 

SPECIFIC POINTS TO CONSIDER FOR NEW ONLINE PROGRAMS 
 
Context:  The Office of the Provost is investigating infrastructure necessary to support additional online 
programs.  Should there be expansion of online programs, resources will need to come centrally to 
support: instructional designers, technology platform enhancement (LMS and specific tools), 
accessibility of online courses, faculty support, online student advising, and appropriate incentives for 
departments and schools, to name a few. 
 
Things to consider in proposing an online program: 

 What is the demand for the program?  (Here an EAB market analysis would normally be 
indicated.) 

 Marketing for online is program specific.  What groups can be identified as potentially interested 
and how might the university reach out to them? Program alumni? Professional organizations? 
Listservs? Social media platforms? 

 Is there a need for an advanced certificate in a certain area?  Stackable certificates sometimes 
lead to degrees. 

 Are faculty engaged?  Is there a faculty champion who can bring others along?  Would faculty 
experts in the field (not at ISU) serve as consultants in program development? 

 How would the online program fit with current programs? 

 What faculty resources would be required?  TT and NTT?  Note that faculty need not be located 
in Illinois to teach on line.   

 Can curriculum be adapted to bring an existing program online? 

 To serve working professionals, a series of shorter courses work better than standard semester- 
long courses.  Flexibility to start a program at multiple times and not to get locked into a rigid 
sequence is also helpful. 

 
Here’s a site from Minnesota with some good practical advice: https://cei.umn.edu/support-
services/online-learning/time-and-cost-considerations-developing-online-course  
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