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Overview of the Illinois State University
Appointment, Salary, Promotion, and Tenure
System

This document describes the committees involved in the Appointment, Salary,
Promotion and Tenure (ASPT) system and their activities, as well as policies for the
appointment of probationary faculty. It also sets minimum levels of achievement
necessary for sustained progress in the areas of Promotion, Tenure, Performance
Evaluation, and Salary. Each Department/School is both allowed and expected to design
a document that, without violating the intent of the criteria given herein, shapes these
criteria to reflect its own identity, mission, and culture. The ASPT documents for each
Department/School are periodically reviewed by the appropriate College Faculty Status
Committee (CFSC) to ensure their consistency with the standards given in this University
document. Proposed Department/School standards that fall below the minimum
standards delineated herein, or that violate in principle the policies of the Board of
Trustees, are invalid.

Appointing, rewarding, and retaining a highly competent faculty is a major responsibility
of the University. The policies and procedures for handling appointment, salary,
promotion, and tenure matters at Illinois State University provide a democratic system that
involves the faculty in the evaluation of professional competence. General policies are set
forth in the Governing Policy for the Board of Trustees of Illinois State University. The
present Illinois State University Faculty Appointment, Salary, Promotion and Tenure
Policies follow those general policies, and is approved by the Illinois State University
Academic Senate. Amendments to and departures from these policies shall be approved
by the Academic Senate and shall conform to the Board of Trustees governing policies.

A copy of these policies shall be made available to each new tenure track faculty at the
time of appointment. A current copy that includes any policy revisions shall be made
available to each tenured or probationary tenure faculty member when any revisions
occur.

The University shall annually make available to all faculty members a calendar guiding
the ASPT system.

Definition of the Term "Faculty"

The term "faculty" in this document refers to all individuals who hold full-time tenured
or probationary appointments at Illinois State University with the rank of instructor,
assistant professor, associate professor, or professor. The term "faculty” excludes all
individuals who are not evaluated in the ASPT process. Only individuals defined in this



paragraph as "faculty" are eligible to vote for and be elected to the various committees
specified in this document.

The Faculty Evaluation Categories

The faculty and administration recognize that a successful faculty evaluation system is
embedded in the context of the University mission statement. Illinois State University is
a multi-purpose university committed to expanding the horizons of knowledge and
culture among students, colleagues, and the general citizenry. In order to accomplish the
University mission, accommodate the diversity among disciplines, and recognize the
expertise of each faculty member, the faculty evaluation system emphasizes the primary
faculty roles in three mutually supportive categories: teaching, scholarly and creative
productivity, and service. These categories of achievement, on which the various forms
of faculty evaluation rest, are briefly described below.

Teaching

This category includes all interactions between faculty and students that focus on the
enhancement of student skills, knowledge, understanding, and personal growth. Such
interaction is not limited to the classroom but rather occurs in a broad variety of settings.

Scholarly and Creative Productivity

This category includes but is not limited to peer-reviewed authorship, application for
and/or receipt of grants, creative productivity, presentation of professional papers, and
other achievements specific to particular disciplines and areas of study.

Service

This category includes faculty contributions, both internal and external to the University,
to specific disciplines and faculty participation in the shared governance and operation of
the University.

Appendix 2 describes these categories and offers illustrative measurements of
achievement within them. Further information specific to particular colleges is found in
Appendix 3, and information specific to particular departments/schools will be found in
department/school policies and procedures documents drawn up by the appropriate
Department/School Faculty Status Committees (DFSC/SFSCs).



The Faculty Evaluation Process

Central to the evaluation process at Illinois State University is a system of formal
reviews. Tenure-track faculty members may experience in their academic life
reappointment reviews, performance reviews, promotion reviews, tenure reviews, and
post-tenure reviews. Each form of review is described briefly below and in detail later in
this document.

College, Department/School Guidelines

Faculty status committees in each department/school or college must ensure that their
deliberations are in accord with these published standards (Appendix 2) for the
university and the appropriate academic units. Evidence provided for these
deliberations must be judged by these published standards, and the emphasis given to
any evidence must be informed by the professional expertise of committee members.

Reappointment Review

Probationary faculty members are reviewed annually prior to recommendations for
reappointment or nonreappointment. The DFSC/SFSC invites the faculty member to
submit evidence of accomplishment consistent with the assignment in teaching, scholarly
and creative productivity, and service, to document progress toward the attainment of
tenure. Informative written appraisals are provided to the faculty member by the
DFSC/SFSC stating the strengths and weaknesses of the candidate's progress toward the
achievement of tenure (see Appendix 1.A).

Review for Performance Evaluation

Performance evaluations occur annually. All tenure-track faculty members who achieve
satisfactory performance in a given year shall receive standard raises based on a
minimum pre-established amount. However, additional performance-evaluated salary
increases may also be awarded on the basis of reviews for performance evaluation (see
XILB.)

Summative Review for Promotion

Summative reviews for promotion may occur in any year of a faculty member's
promotion eligibility. These summative reviews may be conducted in conjunction with
performance evaluations, but they shall be regarded as separate from them, since a
recommendation for promotion must be based on a faculty member's total achievement
over a period of several years. Faculty may request a summative review for promotion
in any year of eligibility (see VIIL.B.) The summative review for promotion is a sequential



process from the DFSC/SFSC to the President and is hierarchical because only the
President renders a decision. All other reports resulting from summative review for
promotion are considered to be recommendations.

Summative Review for Tenure

Recommendations for tenure are based upon summative reviews that normally occur
during the six-year probationary period. Faculty deemed ineligible to hold the rank of
Associate Professor will ordinarily not be granted tenure (see IX.C.5.) However, a pre-
tenure "stop-the-clock” mechanism that allows for exceptional circumstances provides
flexibility in this process (see IX.B.3). The summative review for tenure is a sequential
process from the DFSC/SFSC to the President and is hierarchical because only the
President renders a decision. All other reports resulting from summative review for
tenure are considered to be recommendations.

Post-Tenure Review including Cumulative Post-Tenure Review

Post-tenure review can occur in one of several ways. First, tenured faculty are evaluated
annually (as are all faculty members at Illinois State) for the purpose of yearly
accountability and for assessment of merit relative to salary incrementation programs.
Second, faculty members who receive an unsatisfactory performance rating, as defined
by the ASPT guidelines, during this annual process for any two years of a three-year
period are required to undergo a cumulative post-tenure review. Third, individual
academic departments may require, as a feature of their internal ASPT guidelines, a
cumulative review of all tenured faculty members on a recommended three-to five-year
cycle. Finally, tenured faculty members may wish to voluntarily submit their dossiers for
a cumulative post-tenure review at certain junctures of their careers (see X).

The Faculty Appeals Process

The appeals process is intended to ensure that the faculty evaluation system is fair and
objective. It offers a faculty member who believes that there has been a
misinterpretation, misjudgment, or procedural error relating to a promotion, tenure, or
performance evaluation an opportunity for additional review of such recommendations.
The appeals process also supports the right of a faculty member to institute an appeal to
the Academic Freedom, Ethics and Grievance Committee if the faculty member believes
that there has been an academic freedom or an ethics violation (see XIII).



Provisions for Milner Library Faculty

The evaluation system recognizes that Milner Library faculty members occupy a unique
position within the University community. The profession of librarianship carries its
own set of professional qualifications, pedagogical concerns, research practices, and
traditions of service. The role of a Milner Library faculty member therefore differs from
that of faculty members in other colleges. One of the primary differences, though not the
only one, is that for library faculty, the traditional evaluation framework of teaching,
scholarly and creative productivity, and service is more appropriately viewed as
librarianship, scholarly and creative productivity, and service. While the area of
librarianship includes teaching as an important component, it also includes several other
components that constitute an even larger part of a library faculty member's duties. The
statements in this document that relate to faculty evaluation must therefore be
interpreted broadly when applied to Milner Library faculty members. It is the
responsibility of the Milner Library Department Faculty Status Committee and College
Faculty Status Committee to develop governing documents consistent with this
document that reflect the unique position of Milner Library faculty.

Provisions for Mennonite College of Nursing Faculty

Since the Mennonite College of Nursing has only one department the College will
accommodate the responsibilities of the DFSC and CFSC by using the College Dean as
the chairperson for both committees. The CFSC membership composition will have
precedence over the DFSC membership as both committees require tenured faculty
members (see IV.A.3 and V.A4.a., b., ¢).






The ASPT Committee Structure

Committees: Policies, Selection, Organization, and
Responsibilities

A.

It is understood that all committees act in an advisory capacity to the
President. The Board of Trustees has granted to the President final
responsibility to formulate decisions based upon the advice of the
Provost and the Faculty Review Committee, regarding appointment,
salary, promotion, and tenure presented to the Board of Trustees (see
XILA).

Members of the University Review Committee, Faculty Review
Committee, and College Faculty Status Committees will be elected by
April 15 and members of the Department/School Faculty Status
Committees will be elected by May 1 of each academic year. Their terms
of office will normally commence with the start of the fall semester. No
faculty member may serve for more than two consecutive terms on any
one of these committees. No persons at any level may participate in
deliberations regarding their own evaluations or those of spouses or
other relatives by law or by consanguinity.

Elected members of the Academic Senate shall not be eligible for election
to the University Review Committee or the Faculty Review Committee.
Faculty members shall be eligible to serve on only one of the following
elected bodies at a time: the University Review Committee, the Faculty
Review Committee, a College Faculty Status Committee, or a
Department/School Faculty Status Committee. College Council
members shall not be eligible to serve on a College Faculty Status
Committee. Those faculty members holding administrative
appointments may not be elected to serve on ASPT committees (URC,
FRC, CFSC, DFSC/SFSC). Vacancies on the University Review
Committee, Faculty Review Committee, College Faculty Status
Committee, or Department/School Faculty Status Committee shall be
filled by established election procedures. No faculty member shall vote
in the election of more than one department/school and one college.

All deliberations and all results and reports of these deliberations by
committees and officials within the faculty status system process shall be



confidential, and files of committees and officials shall be managed in
keeping with University policies regarding personnel files (see XIV).

Confidentiality regarding academic personnel processes is not only an
academic tradition, but is also a necessity for broad and candid
participation in the personnel process if it is to remain a shared
governance process. While this necessary confidentiality may be
breached by some legal inquiries, the confidentiality must, in the absence
of any such inquiry, be respected and observed by all participants,
committee members, officials, and applicants alike.

All deliberations of committees and officials within the faculty status
system process shall be confidential (subject to Illinois and Federal laws)
and files of committees and officials shall be managed in keeping with
University policies regarding personnel files.

At the beginning of DFSC/SFSC deliberations, the chair/director should
remind committee members (and at the beginning of CFSC deliberations,
so should a dean remind committee members) that the committee's work
may be communicated only to the next level of the faculty status process
as defined in Faculty Appointment, Salary, Promotion and Tenure
Policies and approved revisions, or in two other very specific instances:

First, if a DFSC/SFSC or CFSC committee member chooses to file
a minority report, the text of such a report cannot reveal
confidential aspects of a committee's or an official's deliberations.

Second, should a member of a DFESC/SFSC or CFSC committee
conclude that the committee or an official involved in the faculty
status system process has violated the civil rights of an applicant,
that member should immediately notify the University Office of
Diversity and Affirmative Action, where a confidential inquiry
will be initiated.

Il. University Review Committee (URC)

A.

The URC shall comprise elected faculty members with tenure (as defined
on p. 1) and the Provost or the Provost's designee, who is an ex officio
non-voting member. Each college shall have a minimum of one member
on the URC. Any College with more than one hundred faculty members
shall have one additional member for every additional one hundred
faculty members (or major fraction thereof). Members from each College



shall be elected at large for staggered three-year terms by and from the
faculty of each College. In addition, the URC shall include a faculty
representative, subject to the qualifications, proportions, and term
outlined for college representatives, elected by and from the faculty
members of the Milner Library. Each College Dean and the University
Libraries Dean shall inform the Provost of individuals elected to the
URC.

The URC shall elect a Chairperson, a Vice-Chairperson, and a Secretary
from among its membership.

A primary responsibility of the URC is to formulate, and at five-year
intervals and on an as-needed basis, revise the Illinois State University
ASPT document. If necessary, the URC will forward appropriate
recommendations for revision of these policies and procedures to the
Academic Senate. Unless otherwise provided, revisions of these policies
shall be effective as of January 1 of the year following approval by the
Faculty Caucus of the Academic Senate. The URC reviews and approves
college standards at five-year intervals and on an as-needed basis. The
URC considers Department/School policies and procedures only at the
request of the appropriate Dean or DFSC/SFSC. It does not consider
individual cases. In order to fulfill this primary function, the URC shall
receive annual reports from each College Faculty Status Committee (see
IV.D.) and from the Faculty Review Committee (see IILF.).

The URC may conduct a University-wide equity review. In this case, the
URC shall develop an appropriate equity distribution plan. This plan
must be approved by the faculty members of the Academic Senate prior
to its implementation. The Office for Diversity and Affirmative Action
shall determine the criteria for affirmative action equity review in
consultation with the URC.

In consultation with the URC, as is deemed necessary, the Provost shall
(1) ensure that University faculty status policies and procedures are
available to all faculty members, (2) distribute the faculty status
calendar indicating specific dates by which time the Departments/
Schools and Colleges are to perform their stated function, (3) receive a
general report of faculty performance-evaluation appraisals made by
each DFSC/SFSC and each CFSC, (4) provide interpretations of ASPT
policies related to procedure and (5) submit a summary of faculty
performance recommendations to the President. This summary shall
also be made available to the Academic Senate in Executive Session.
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Final reports prepared for the Board of Trustees shall be available for
review by members of the Academic Senate at least forty-eight hours
prior to the Executive Session. Faculty members of the Academic
Senate may present suggestions or comments in writing to the
President. During the Executive Session only written comments to the
President, received prior to the Academic Senate meeting, can be
discussed. There shall be no discussion of individual faculty members.

In consultation with the Provost, the URC shall (1) develop the faculty
status calendar indicating specific dates by which time the
Departments/Schools and Colleges are to perform their stated functions
and (2) provide interpretations of ASPT policies and procedures as
needed. Any faculty member or committee may request interpretation
of ASPT policies. Such opinions are advisory; appeals of specific actions
taken under the ASPT process must be directed to the appropriate
appellate body. During an appeal, the appeal committee may consult
with the URC regarding interpretations of ASPT policies only in the
broad sense; however, the URC shall not provide specific interpretation
of a particular case.

Il Faculty Review Committee (FRC)

A.

The FRC shall comprise elected faculty members with tenure (as defined
on p. 1) who have served previously on a Department/School Faculty
Status Committee or College Faculty Status Committee. Each college,
including Milner Library, shall have a minimum of one member on the
FRC. Any college with more than one hundred faculty members shall
have one additional member for every additional one hundred faculty
members (or major fraction thereof). Members from each College shall
be elected at large for three-year staggered terms by the tenured and
tenure-track faculty members from that College. Each College Dean,
including Milner Library, shall inform the Provost of individuals elected
to the FRC.

The FRC shall elect a Chairperson, a Vice-Chairperson, and a Secretary
from among its membership.

The FRC as a whole shall consider appeals of promotion and tenure
decisions only. An FRC member from an appellant's department/school
will not take part in the appellant's appeal. Any member serving on a
particular case shall continue on that case until the case is resolved, even
if resolution occurs after the member's term would otherwise have
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ended. An appeal of a performance evaluation decision must be made to
the CFSC (see XIILF).

D. Section XIII of this document details appeals policies and procedures.
Prior to hearing promotion or tenure appeals, the FRC operates under

the following guidelines:

1.

A faculty member may request a University-wide review of
his/her credentials only if he/she has followed the procedures for
resolving differences between individuals and the appropriate
DFSC/SFSCs or CFSCs;

If the procedures mentioned in IIL.D.1 have failed to resolve a
tenure or promotion disagreement, a request for University-
wide review shall be submitted to the FRC no later than March
15.

E. The FRC will be the University committee to hear an appeal for dismissal
of a tenured faculty member.

F. The FRC shall submit to the URC a final report summarizing the number
of appeals by Department/School and College, the type of appeals, and
the dispositions of these appeals.

V. College Faculty Status Committee (CFSC)

A. Membership of the CESC:

1.

Each College shall have a CFSC that comprises three to six
faculty members (as defined on p. 1) whose locus of tenure is
within that college and the Dean, who is an ex officio voting
member and Chairperson of the Committee. All members of the
committee must hold tenure. Members shall be elected at-large
by the faculty (as defined above) of the College for staggered
two-year terms. In those Colleges having six or more
departments/schools, no Department/School shall have more
than one representative. In no event shall one
Department/School have more than two representatives. CFSC
Guidelines must specify whether CFSC members may
participate in, be present at, or vote in ASPT deliberations
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(including appeals) involving individuals from their own
departments/schools.

Milner Library shall have a CFSC that is comprised of two
faculty members (as defined in the Overview) and the Dean,
University Libraries, who is an ex officio voting member and
Chairperson of the Committee. Elected members of the
committee must hold tenure. Members shall be elected at-large
by Milner Library Faculty for staggered two-year terms. Since
Milner Library has no departments, Milner Library CFSC
members may participate in all deliberations unless these
deliberations involve them as individuals.

The following stipulations shall apply to the Mennonite College
of Nursing until it has an appropriate number of tenured faculty
members.

a. With no tenured faculty members, there shall be no
CFSC; instead, the Dean shall be responsible for the
implementation of faculty status policies.

b. With one tenured faculty member (excluding the Dean),
the CFSC shall comprise the tenured faculty member
and the Dean.

C. With two tenured faculty members (excluding the Dean)
the CFSC shall comprise the two tenured faculty
members and the Dean.

d. With three tenured faculty members (excluding the
Dean), the CFSC shall comprise the three tenured faculty
members and the Dean.

B. CFSC Review of Departmental/School Policies and Procedures:

1.

The CFSC shall review Department/School policies and
procedures for appointment, reappointment, performance-
evaluation, promotion, tenure, and post-tenure reviews with
authority to ensure conformity to College standards and
University policies and procedures.
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The CFSC shall review Department/School policies and
procedures for the allocation monies devoted to performance-
evaluated salary increments. These policies and procedures are
left to the discretion of each Department/School, but the CFSC
shall review them for clarity, and fairness, and internal
consistency.

The URC shall decide in the event of a disagreement between a
DFSC/SFSC and a CFSC regarding the development of the
policies and procedures.

C. CFSC Review of Departmental/School Recommendations:

1.

In all situations involving tenure, the CFSC shall review the
cases of the individuals involved and either endorse the
DFSC/SFSC's recommendation or reach an alternate
recommendation.

In all situations involving a positive DESC/SFSC
recommendation for promotion, the CFSC shall review the
promotion application of the individual involved and either
endorse the DFSC/SFSC's recommendation or reach an alternate
recommendation. A faculty member may withdraw an
application for promotion at any time during the review process
prior to review by the President. Negative DESC/SFSC
recommendations for promotion shall not be forwarded beyond
the Department/School to the CFSC unless the faculty member
requests, in writing, to the Department/School
Chairperson/Director, additional review.

The CFSC shall receive a report of the DFSC/SFSC
recommendations for performance-evaluated salary increments.
The CFSC shall approve the recommendations in the report for
consistency and conformity to Department/School policies,
College standards and University policies. Faculty members
may appeal to the CFSC a DFSC/SFSC performance-evaluated
review. The CFSC shall serve as the final appellate body for a
performance evaluated review (see XIII.H.).

In cases of tenure and promotion, the DFSC/SFSC shall forward
to the CFSC the candidate's evidence of accomplishment,
together with its recommendation and rationale, all minority
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reports, and the chairperson's/director's recommendation (if
required) and rationale. Chairpersons/directors are required to
write a separate report when the chairperson's/director’s
recommendation differs from the DFSC/SFSC recommendation.
(A "minority report" is defined as a voluntary written statement
submitted by a committee member(s) other than the
Department/School Chairperson/Director indicating reasons for
dissenting from an action or recommendation taken by the
majority of the committee. Such a minority report may focus on
the conclusions the author wishes to propose, and the evidence
for such conclusions. Such an argument is understood to argue
that the majority conclusions are flawed. The minority report
must not breach the confidentiality of the faculty status process
by reporting the deliberations of the committee, by reporting the
views or statements of individual members of the committee
during deliberations, or be communicated or transmitted to any
member of the university other than the immediate next level of
the faculty status process.) Materials may be requested by the
CFSC to clarify, support or substantiate the faculty credentials.
In those rare instances when an event occurs or information
becomes available after the initial recommendation of the
DFSC/SFSC and before deliberation of the CFSC, which event or
information has direct bearing on the review, such event or
information may be considered by the CFSC with full written
disclosure to the candidate and the DFSC/SESC. The CFSC shall
notify the candidate in writing of its intended recommendation
and rationale before submitting its recommendation to the
Provost and shall provide opportunity for the candidate to meet
with the CFSC to discuss the intended tenure and/or promotion
recommendation. The candidate who believes that relevant
factors or materials have been ignored or misinterpreted shall be
entitled to present arguments and additional materials. This
activity must be accomplished within the time period provided
for CFSC review (see Appendix 1.B). The candidate must
provide to the DFSC/SFSC any evidence provided to the CFSC
that was not previously shared with the DESC/SFSC.

The CFSC recommendation and rationale, any minority reports,
and the Dean's recommendation (if required) and rationale shall
be forwarded in writing to the candidate, the DFSC/SFSC, and
the Provost. Any member of the CFSC may submit a minority
report. (A "minority report" is defined as a voluntary written
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statement submitted by a committee member(s) other than the
Dean indicating reasons for dissenting from an action or
recommendation taken by the majority of the committee. Such a
minority report may focus on the conclusions the author wishes
to propose, and the evidence for such conclusions. Such an
argument is understood to argue that the majority conclusions
are flawed. The minority report must not breach the
confidentiality of the faculty status process by reporting the
deliberations of the committee, by reporting the views or
statements of individual members of the committee during
deliberations, or be communicated or transmitted to any
member of the university other than the immediate next level of
the faculty status process.) Deans are required to write a
separate report when their recommendation differs from the
CFSC recommendation.

The candidate's application, DEFSC/SFSC and CFSC reports, all
minority reports from those committees, together with the
chairperson's/director's and dean's reports (if required) shall be
used by the Provost in formulating a recommendation. The
Provost may request further information about any of the
recommendations or from the candidate before making a
recommendation to the President. In those rare instances when
an event occurs or information becomes available after the
recommendation of the CFSC and before deliberation of the
Provost, which event or information has direct bearing on the
review, such event or information may be considered by the
Provost with full written disclosure to the candidate, the
DFSC/SFSC and the CFSC.

CFSC Reporting Requirements:

The CFSC shall inform the appropriate DFSC/SFSC and the
faculty member in writing of all its actions and
recommendations regarding faculty members (see IV.C. 1-6).
In reporting all formal CFSC actions and recommendations to
the Provost a record of the numeric vote shall be included.

All DFSC/SFSC and CFSC reports with all materials and
documents used in making the recommendation shall be
forwarded to the Provost for review. After receiving and
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considering these reports, the Provost shall make

recommendations to the President.

3. Each CFSC shall submit by May 1 an annual report to its College
Council and to the URC. This report should include, for
Departments/Schools and for the College as a whole, the
following information:

a.

the number of eligible faculty recommended and not
recommended for tenure;

the number of eligible faculty recommended for
promotion to each rank;

the number of times the CFSC concurred with
DFSC/SFSC recommendations for promotion and for
tenure;

the number of promotion and tenure cases in which the
CFSC reached alternate recommendations to those made
by DFSC/SFSCs;

the number of promotion and tenure cases in which each
Department/School Chairperson/Director made alternate
recommendations to those reached by the DFSC/SFSC;

the number of promotion and tenure cases in which the
Dean made alternate recommendations to those reached
by CFSCs.

the number and disposition of appeals;

the number of faculty members recommended for
performance-evaluated salary increments.

by department, the number of non-reappointed tenure
track faculty members with the number of years served
at Illinois State and the number of years attributed to the
faculty member before hire.
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E. CFSC College Standards:

1.

With appropriate faculty input, each CFSC shall develop brief
College Standards that identify requirements unique and special
to the mission of the College and its faculty. College Standards
shall be limited to qualitative statements linked to the guidelines
for teaching, scholarly and creative productivity, and service (see
Appendix 2). College Standards shall not contain numeric
thresholds or ranking of criteria for measuring performance of
faculty. College Standards are appended to the ASPT document
and are subject to review by the University Review Committee
every fifth year. The College Standards shall be approved by a
majority vote of the departments/schools within each College.
Each department/school shall have one vote, representing the
majority vote of the department/school faculty eligible to vote
according to ASPT policy. Colleges through their CFSCs may
propose reasonable and modest revisions to their Standards
during the interim. These Standards or recommended revisions
to them shall be submitted to the URC by May 1.

V. Department/School Faculty Status Committee (DFSC/SFSC)

A. Membership of the DESC/SFSC:

1.

Except as noted in V.A 4., each Department/School shall have a
DFSC/SFSC that comprises at least three faculty members (as
defined on p. 1) whose locus of tenure is within that
Department/School and the Chairperson/Director of the
Department/School, who is an ex officio voting member and
Chairperson of the Committee. The majority of the elected
committee members must be tenured, except as noted in V.A 4.
Department/School policies shall not preclude the election of
probationary faculty members to the DFSC/SFSC. Faculty
members of the DFSC/SFSC shall be elected by Department/
School faculty members (as defined above) for two-year
staggered terms. Election procedures shall be submitted by each
Department/School to the CFSC for approval. For ASPT
purposes, the faculty members of the Milner Library and the
Mennonite College of Nursing subject to the ASPT system shall
each elect a DFSC/SFSC.



2. An untenured faculty member shall not be elected to a term that
coincides with the year in which the DFSC/SFSC is considering
the individual for tenure.

3. The Department/School shall develop written procedures,
subject to review by the CFSC, for electing one of its number to
complete an unexpired term.

4. The following stipulations shall apply to Departments/Schools
with few or no tenured faculty members:

a. In a Department/School with no tenured faculty
members, there shall be no DFSC/SFSC; instead the
Department/School Chairperson/Director shall be
responsible for the implementation of faculty status
policies.

b. In a Department/School with one tenured faculty member
(excluding the Chairperson/Director), the DFSC/SFSC shall
comprise the tenured faculty member, an elected faculty
member and the Chairperson/Director.

C. In a Department/School with two tenured faculty
members (excluding the Chairperson/Director), the
DFSC/SFSC shall comprise two elected faculty members,
at least one of whom holds tenure, and the
Chairperson/Director.

5. Each Department/School shall develop policies and procedures
for use when DFSC/SFSC members are evaluated. These policies
and procedures must be approved by the majority vote of the
Department/School faculty.

B. DFSC/SEFSC Development of Departmental/School Policies and
Procedures:

1. Following appropriate faculty input, each DFSC/SFSC shall
develop Department/School policies and procedures for
appointment, reappointment, performance-evaluation,
promotion, tenure, and post-tenure reviews. These policies and
procedures shall be approved by the majority vote of the eligible
Department/School faculty prior to January 1 of the year in
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which the policies and procedures take effect. Copies of these
policies and procedures shall be distributed to each
Department/School faculty member. These policies and
procedures are left to the discretion of each Department/School
but they shall be submitted to the appropriate CFSC, which will
approve them for their conformity to College standards and
University policies and procedures (see IV.B.1).

2. Following appropriate faculty input, each DFSC/SFSC shall
develop Department/School policies and procedures for the
allocation of monies devoted to performance-evaluated salary
increments and salary equity adjustments. These policies and
procedures must be approved by the majority vote of the
Department/School faculty prior to January 1 of the year in which
the policies and procedures take effect. Copies of these policies
and procedures shall be distributed to each Department/ School
faculty member. These policies and procedures are left to the
discretion of each Department/School, but they shall be submitted
to the appropriate CFSC, which will approve them for their
clarity, fairness, and conformity to College standards and
University policies and procedures (see IV.B.2).

C. DFSC/SFSC Responsibility for Review of Departmental/School Faculty:

1. The DFSC/SFSC shall be responsible for conducting pre-tenure
reappointment reviews. A pre-tenure reappointment review is
an evaluation of a probationary faculty member's professional
activities and performance that culminates in a recommendation
with regard to whether or not the probationary faculty member
shall be reappointed for the coming year. Pre-tenure
reappointment reviews shall be conducted annually until such
time as the faculty member has been recommended for tenure in
the University or has been given a notice of nonreappointment.

2. The DFSC/SFSC shall be responsible for conducting summative
reviews of evaluations of a faculty member's professional
activities and performance for purposes of determining
performance-evaluated salary increments, formulating
recommendations for promotion and tenure, for completion of
post-tenure review and for dismissal.
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A performance evaluation review shall be conducted
every year to determine the size of performance-
evaluated salary increment to be awarded for the
coming year (see XIL.).

A promotion or tenure review shall be conducted as a
necessary step in the formulation of a written
recommendation concerning promotion and tenure.
This review shall support a Departmental/School
recommendation concerning promotion or tenure and be
completed, with the approval of the DESC/SFSC, only at
the time an individual is considered for promotion or
tenure. A faculty member's academic department/
school may initiate recommendations with respect to
promotion in rank, regardless of the allotment of a
faculty member's time. After serving the minimum
period of time at a particular rank, a faculty member
may also request consideration for promotion and
provide the documentation supporting the request (see
IV.C.2)). A faculty member's academic department/
school initiates review for tenure (see [X.B.4.).
Departments/schools are encouraged to recommend
early tenure only in unusual circumstances.

In compliance with Board of Trustees Policies, a post-
tenure review shall be conducted for each tenured
faculty member after the date of the faculty member's
achievement of tenured status. Cumulative post-tenure
performance evaluation policies, procedures, and
criteria shall be part of DFSC/SFSC policies. Cumulative
post-tenure review responses written by the DFSC/SFSC
should reflect annual evaluations of the faculty member
during the review period. The Provost's Office shall
have access to cumulative post-tenure evaluation
policies, procedures, and criteria and to the results of
cumulative post-tenure evaluations on a yearly basis
(see X.).

In support of any of these evaluative activities, the
DFSC/SFSC shall collect information from each faculty
member that includes, but shall not be limited to,
systematically gathered student reactions to teaching
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performance. The anonymity of students shall be
preserved as far as possible. Anonymous
communications (other than officially collected student
reactions to teaching performance) shall not be
considered in any evaluative activities.

The DFSC/SFSC shall be responsible for making
recommendations regarding faculty contracts and appointments,
for reappointment and non-reappointment, for performance
evaluation, for salary adjustments and for promotion, tenure,
and dismissal.

In cases of tenure and promotion the DFSC/SFSC shall notify the
candidate of its intended recommendation and rationale before
submitting its recommendation to the CFSC and shall provide
opportunity for the candidate to meet with the DFSC/SFSC to
discuss the intended tenure and promotion recommendation.
The candidate who believes that relevant factors or materials
have been ignored or misinterpreted shall be entitled to present
arguments and supplement his or her materials before final
recommendation by the DESC/SFSC. This activity must be
accomplished within the time period provided for DFSC/SFSC
review (see Appendix 1.B). The candidate’s evidence of
accomplishment together with the DESC/SFSC recommendation
and rationale, the Chairperson/Director’s report, if required (see
IV.C.4), and all minority reports shall be forwarded in writing to
the candidate, the CFSC, DFSC/SFSC and the Provost. Any
member of the DESC/SFSC may submit a minority report (see
IV.C.4). If additional materials are used by the DESC/SFSC to
reach a recommendation the DFSC/SFSC must inform the
candidate in writing about their use and the materials must be
made available to the candidate. All materials used in arriving
at a recommendation must be forwarded on to the CFSC.

D. DFSC/SFSC Reporting Requirements:

1.

The DFSC/SFSC shall inform each departmental/school faculty
member in writing of DFSC/SFSC recommendations and the
Chairperson's/Director's recommendations (if required in IV.C.4)
pertaining to his or her rank, tenure status, and salary

increments according to the annual faculty status calendar given
in this document (see Appendix 1). The DFSC/SFSC shall also
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report its recommendations regarding performance evaluations,
promotions, and tenure to the CFSC and to the faculty member
affected by these actions. Any DFSC/SFSC memb