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 GUIDELINES FOR ACADEMIC PROGRAM REVIEW 
For self-studies due to the Office of the Provost on October 1, 2016 

 
RESEARCH AND SERVICE CENTERS 

 
 

OVERVIEW OF PROGRAM REVIEW 
 
Primary responsibility for maintaining the quality of each of the nine research and service centers at 
Illinois State University recognized by the Illinois Board of Higher Education (IBHE) resides with the 
center director and with administrators in the unit to which the center reports. Responsibility for ongoing 
review of centers at Illinois State resides with the Academic Planning Committee, an external committee 
of the Academic Senate. Program review is carried out in a manner compatible with institutional 
academic planning mechanisms and state guidelines.   
  
State statutes and associated administrative code promulgated by IBHE requires public universities in 
Illinois to review their IBHE-authorized research and service centers at least once every eight years. 
Illinois State University reviews each of its research and service centers once every four years. An 
outcomes-oriented program review process has been developed at Illinois State that emphasizes 
congruency between center objectives and outcomes, contributions of the center to student learning, and 
fiscal sustainability. The review process is intended to help center staff identify strengths and weaknesses 
of the unit and to develop plans for aspects of the center identified for improvement. 
 
Reviews of research and service centers at Illinois State result in recommendations from the Academic 
Planning Committee that serve to inform the centers, the units to which each center reports, and the 
University on decisions regarding strategic planning, program focus, resource allocation, staffing, and 
sustainability. In accordance with state guidelines, the Academic Planning Committee recommends one of 
three outcomes for each center it reviews: Program in Good Standing, Program Flagged for Review, or 
Program Placed in Temporary Suspension Status (requires prior IBHE approval). The Academic Planning 
Committee provides its recommendations in summative reports submitted to the Academic Senate, Board 
of Trustees, and IBHE. 
 
Information regarding program review at Illinois State, including review of research and service centers, 
is available on the Office of the Provost website. The website also identifies the program review status of 
each academic program and center and includes a link to its latest program review summary.  
See http://http://provost.illinoisstate.edu/academic/program-review.shtml. 
 
 
 
  

http://http/provost.illinoisstate.edu/academic/program-review.shtml
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PRINCIPLES OF PROGRAM REVIEW 
 

1. Goals and quality measures for research and service centers at Illinois State University are established by center 
administrators working with center stakeholders. The goals and quality measures provide the framework for the 
center review. 
 

2. Goals adopted by each research and service center are consistent with priorities articulated in Educating Illinois 
(the university strategic plan) and The Illinois Public Agenda (the strategic plan for higher education in the 
state). 
 

3. Review of research and service centers occurs in an environment that encourages and values honest, critical, 
and productive analysis among all participants in the process at all levels. 

 
4. Review of research and service centers is outcomes-based, evidence-based, and forward-looking.  

 
5. Review of research and service centers involves input from multiple stakeholders, all of whom are provided 

meaningful opportunities to contribute.  
 

6. Each research and service center at Illinois State University looks nationally to identify one or more aspirational 
centers for each quality measure adopted by the center. Through study of aspirational centers, center staff and 
stakeholders identify ways to further improve center operations and outcomes.  
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THE PROGRAM REVIEW PROCESS 
 
Components of the program review process for research and service centers are described below.  
See Attachment A for a program review timeline. 
 

1. The program review self-study 
2. The program review self-study report 
3. The center audit 
4. Program review outcomes and recommendations 
5. Post-program review 

 
 
1.   THE PROGRAM REVIEW SELF-STUDY 

 
The center initiates the program review process by conducting a thorough analysis of the center and its 
operations. The center director typically takes the lead in this process but may identify a program review 
coordinator or a committee to facilitate the analysis. Stakeholders in the center, including affiliated faculty and 
staff and parties external to the University, should be provided opportunities for meaningful participation in the 
analysis. Their participation should be documented in the program review self-study report.  
 
The Associate Provost serves as a liaison to the center to answer questions about the review process.  University 
Assessment Services (UAS) staff is available to provide guidance in matters pertaining to center evaluation and 
assessment. UAS staff is also available to help the center design and administer surveys in support of the self-
study and to compile survey results. While Illinois State has adopted a model of internal peer-review for its 
center review process, centers may choose to utilize an external consultant to help identify center strengths and 
areas for improvement.     

 
2.   THE PROGRAM REVIEW SELF-STUDY REPORT 
 

The self-study process, findings, and analysis are documented in a program review report compiled by the 
center. In preparing its report, the center is asked to follow the Program Review Self-Study Report Outline 
included in this document as Attachment B. 
 
The self-study report should evidence a thoughtful self-study process involving critical analysis of center 
initiatives. While it is appropriate for the center to describe its initiatives, the center should present evidence 
that its initiatives are meeting the needs the initiatives are intended to address. 
 
Steps in submitting the self-study report vary depending on center reporting lines. 
 

If the center reports to an academic department or school, the center should submit its self-study report to 
the department chairperson/school director by September 1, 2016. The department chairperson/school 
director will then submit the report to the college dean by September 15, 2016, and the dean will submit the 
report to the Associate Provost by October 1, 2016. 

 
If the center reports to a college, the center should submit its self-study report to the dean by September 15, 
2016. The dean should submit the final version of the program review report to the Associate Provost by 
October 1, 2016.   
 
If the center reports directly to the Office of the Provost, the center should submit its self-study report to the 
office liaison to which the center reports by September 15, 2016.  The liaison should then submit the report 
to the Associate Provost by October 1, 2016. 

 
One print copy and a PDF file of the final report should be submitted to the Associate Provost (Campus Box 
4000; jimoham@IllinoisState.edu). Curricula vitae and resumes should not be submitted with the report.  

mailto:jimoham@IllinoisState.edu
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In preparing the final version of the report, please avoid using color if possible (to facilitate copying and to 
minimize copying costs). 

 
3. THE CENTER AUDIT 
 

The Office of Internal Auditing at Illinois State University audits center operations in conjunction with the 
program review. The audit focuses on operational processes of the center, both fiscal and non-fiscal, and 
addresses both compliance with institutional policies and procedures and opportunities for achieving greater 
operational efficiencies. The office submits preliminary findings to the center director before the audit report is 
finalized. Reports are intended for internal (administrative) use only.       

 
4.   PROGRAM REVIEW OUTCOMES AND RECOMMENDATIONS 

 
The Academic Planning Committee serves as the primary review committee for center reviews. The committee 
is an external committee of the Academic Senate. The committee has 15 members including a faculty member 
from each college recommended by the college dean and confirmed by the Faculty Caucus of the Academic 
Senate; the chairperson of the Academic Senate; a member of the Academic Affairs Committee of the 
Academic Senate; representatives from the Office of the Provost, University Assessment Services, and the 
Graduate School; an undergraduate student appointed by the Student Government Association; and a graduate 
student appointed by the Graduate Student Association.  
 
The Academic Planning Committee meets from October into early spring to discuss each program review self-
study report. The committee may have between 10 and 20 reports to review during this period. The committee 
may request clarification or supplemental information from the center director during this time. The committee 
does not receive a copy of the audit report; however the Associate Provost may advise the committee of any 
audit outcomes that may affect center efforts to achieve its goals and objectives.  
 
The Academic Planning Committee prepares a summative report of the center based on its review of the self-
study report and any information subsequently provided by the center. The summative report includes a brief 
description of the center, the review outcome (i.e., Program in Good Standing, Program Flagged for Review, or 
Program Placed in Temporary Suspension Status), commendations, and actions recommended by the 
committee.  In arriving at its recommendations, the Academic Planning Committee looks to conclusions and 
recommendations made by the center in its self-study report, recognizing that center faculty and staff members 
are most knowledgeable about the work of the center and should guide its future. The committee may have 
additional observations or recommendations not articulated by center faculty/staff in the self-study report.  
 
In most center reviews the Academic Planning Committee determines the center to be in good standing. 
However, it is not uncommon for the Academic Planning Committee to ask the center to file one or more 
interim reports (aka follow-up reports) within one or two years of completing the center review. Interim reports 
are requested by the committee on matters the committee feels need attention prior to the subsequent four-year 
review. It is rare for centers to be flagged for review and even rarer for centers to be placed in temporary 
suspension status. The latter designation requires prior approval from IBHE.  
 
A draft of the summative report is provided to the center director and the administrator(s) to which the center 
reports for review and comment. The Associate Provost and members of the Academic Planning Committee 
meet with those parties and any other stakeholders invited by them to review the draft report prior to its 
finalization. 
 
The Academic Planning Committee submits all summative reports for the year to the Academic Senate as part 
of the draft Academic Plan. The Academic Plan then moves forward to the Board of Trustees for approval, 
typically in July. The version of the summative reports in the Academic Plan approved by the Board of Trustees 
is considered the final, archival version. The Office of the Provost submits the summative reports for that 
program review cycle to IBHE following their approval by the board.  
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5. POST-PROGRAM REVIEW 
 

For a Program in Good Standing with no interim reports requested, the four-year program review cycle is 
deemed completed once the summative reports for the year have been approved by the Board of Trustees, by 
way of its approval of the Academic Plan.  
 
For a Program in Good Standing but asked to submit one or more interim reports, the reports are typically due 
to the Office of the Provost within one or two years, depending on the urgency and complexity of the issue(s). 
Once all interim reports have been submitted to and accepted by the Office of the Provost, the program review 
cycle is deemed complete for the center. Most interim reports are reviewed administratively by the Office of the 
Provost. However, in some instances interim reports are reviewed by the Academic Planning Committee. 
 
For a Program Flagged for Review or a Program Placed in Temporary Suspension Status, annual status reports 
are due to the Academic Planning Committee until the committee deems the center to be in good standing. Each 
annual report, and the committee response to it, is submitted to IBHE in accordance with state guidelines. IBHE 
may rescind its recognition of the center if good standing status is not achieved within five years.  
 
Regardless of the program status determined by the Academic Planning Committee, center administrators are 
asked to make a good faith effort to address recommendations resulting from program review. In the subsequent 
four-year self-study report, center administrators will be asked to report its discussions and any actions taken 
regarding each recommendation. 
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ATTACHMENT A 
PROGRAM REVIEW TIMELINE  

 
For Research and Service Centers Submitting Self-Study Reports In Fall 2016 

 
Date Activity Responsibility 

October 2015 The center director meets with the Associate Provost to review 
the self-study process 

Associate Provost 

The Office of the Provost submits a request to the Office of 
Internal Auditing for an audit of the center 

Associate Provost 

October 2015 –
September 2016  

Center faculty/staff conducts the self-study Center director 

September 1, 2016 The self-study report is due to the department/school to which 
the center reports (if applicable) 

Center director 

September 15, 2016 The self-study report is due to the college to which the center 
reports (or, if applicable, to the liaison in the Office of the 
Provost) 

Chairperson/director (if applicable) 
or center director 

October 1, 2016 The self-study report is due to the Associate Provost Dean  

October 2016 –  
March 2017 

The Academic Planning Committee reviews the self-study 
report and requests additional information from the center 
director as needed  

Associate Provost,  
Academic Planning Committee 

The Office of Internal Auditing submits a preliminary and final 
audit to the center director and to the Associate Provost. The 
Associate Provost informs the Academic Planning Committee 
of any significant remedial actions needed based on audit 
findings 

Associate Provost 

The Academic Planning Committee drafts a summative report 
with recommendations 

Associate Provost,  
Academic Planning Committee 

April 2017 The summative report draft is distributed to the center 
director and the administrator(s) to which the center reports 

Associate Provost 

The Associate Provost and members of the Academic Planning 
Committee meet with the center director and the 
administrator(s) to which the center reports to discuss the 
draft summative report   

Associate Provost 

The summative report is finalized and is incorporated into the 
draft Academic Plan 

Associate Provost,  
Academic Planning Committee 

May 2017 The draft Academic Plan, including the summative reports, is 
reviewed by the Academic Senate 

Provost, Associate Provost 

July 2017 The draft Academic Plan, including the summative reports, is 
reviewed by the Board of Trustees. The Board approves the 
plan as presented or amended. 

Provost, Associate Provost 
  

August 2017 The Academic Plan and the summative reports are submitted 
to IBHE. 

Associate Provost 
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ATTACHMENT B 
PROGRAM REVIEW SELF-STUDY REPORT OUTLINE  

 
Research and Service Centers 

  
 
Section I:  Self-study process 
 
Briefly describe the process used by the center to conduct its self-study.  
 
 
Section II:  Introduction and overview 
 
Describe the structure of the center. Include an organizational chart. Identify faculty and staff members who 
report directly to the center director and those who are affiliated with the center but report to units external to 
the center.   
 
Provide an overview of the history of the center, including a description of its original purpose. 
 
What are the mission, goals, and objectives of the center at this time?  
 
How does the center compare with similar centers in the state and nation?  
 
Include the current strategic plan for the center in an appendix to this report.   
 
 
Section III:  Alignment with Educating Illinois and The Illinois Public Agenda  
 
How does the center contribute to goals and strategies set forth in Educating Illinois?   
See http://educatingillinois.illinoisstate.edu/. 
 
How do center initiatives contribute to student learning at Illinois State University?    
 
How does the center contribute to goals and strategies set forth in The Illinois Public Agenda, the IBHE strategic 
plan?  See http://www.ibhe.state.il.us/masterPlanning/materials/ExecutiveSummary.pdf. 
 
 
 
Section IV:  Assessment 
 
Describe strategies and methods used by the center to assess whether the center is achieving its objectives, 
meeting its goals, and fulfilling its mission. Include the assessment plan for the center in an appendix to this report.  
 
What targets has the center set to assess progress toward achieving its objectives?  
 

NOTE: Examples of targets include expected research and/or public service products; collaborative research products that 
promote the well-being of the state; impact of the center on national, state, regional, or local organizations, businesses, or 
communities; faculty or student involvement in center activities; or ratio of external to internal funding. 

 
 
  

http://educatingillinois.illinoisstate.edu/
http://www.ibhe.state.il.us/masterPlanning/materials/ExecutiveSummary.pdf


Guidelines for Academic Program Review – Research and Service Centers – Self-studies due Fall 2016  
Page 8 of 8 

 

Section V:  Accomplishments 
 
Describe the major accomplishments of the center since its last program review relative to center goals and 
objectives identified in Section II and targets identified in Section IV. 
 
 
Section VI:  Resources 
 
Provide a narrative overview of the center budget. In the narrative describe significant changes in the budget, 
funding sources, operational expenses, and staffing since the last review.  
 
 
Section VII:  Response to previous program review recommendations 
 
List each recommendation from the prior four-year center review, followed by a brief description of discussions of 
them by center staff, any actions subsequently taken, and their outcomes.  
 
 
Section VIII:  Major findings of this self-study    
 
Summarize the state of the center based on findings from this self-study. What aspects of the center are working 
well? What aspects could be improved?  
 
 
Section IX:  Initiatives for the next program review cycle 
 
Describe initiatives planned for the next four years based on findings of this self-study.  
 
 
Section X:  Executive summary 
 
Include in an appendix to this report an executive summary following the outline below. Your executive summary 
will serve as the basis for the review submitted to IBHE. Therefore, in preparing your executive summary, please 
assume that its readers are not familiar with the center and will not have read the complete program review self-
study report. Please use the executive summary to recap points made in the report rather than introduce new 
information. Please limit the executive summary to two pages.  
 
Self-study process 
Introduction and overview 
Alignment with Educating Illinois and The Illinois Public Agenda 
Assessment 
Accomplishments 
Resources 
Response to previous program review recommendations 
Majors findings of this self-study 
Initiatives for the next program review cycle 
 
 
 


